
 
 

MEETING MINUTES 

AUDIT COMMITTEE 

September 27, 2019 at 8:00 a.m. 

Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 

______________________________________________________________________________ 

 

Call to Order 
Mr. Terry Hadley called the meeting of the Audit Committee to order at 8:00 a.m. 

 

Roll Call 
Present:  Mr. Terry Hadley (Chairman), Mr. Owen McCaul, Mr. Matthew Kramer 

Board of Trustees:  Mrs. Christine Chapman, Dr. Thomas Zavelson, Mrs. Pam Siguler 

CRI:  Ms. Amy Miller, Mr. Jordan Fritz 

RSM:  Mrs. Jennifer Murtha, Mr. Matthew Blondell 

FSDB:  Dr. Jeanne Prickett 

  Julia Mintzer 

  John Wester (Comptroller) 

  Alison Crozier (Budgets and Grants) 

  Denise Fernandez (Recording Secretary) 

 

Introductions 
Mr. Hadley requested attendees to introduce themselves. 

 

Approval of Minutes 
The minutes of the March 1, 2019 Audit Committee Meeting were approved on a motion by Mr. 

McCaul; seconded by Mrs. Christine Chapman. 

 

Public Comment 
None 

 

New Business 
• Endowment Audit (CRI)—Ms. Miller extended her thanks to the Committee for the 

opportunity to work with FSDB a second year.  She provided the following highlights from 

the Audit Report dated June 30, 2019: 

 

➢ Opinion—expressed an unmodified opinion of FSDB’s financial statement. 

 

➢ Emphasis of Matter—disclosed that the report is an audit of the Endowment Fund, not of 

the financial position of the School.  

 

➢ Balance Sheet: 

1. Assets increased about $147K; a reflection of market conditions and contributions.   

2. Liabilities—Accounts payable decreased significantly from last year due to unpaid 

CEASD-related expenditures.  The $29.5K amount is more in line with what can be 

reasonably expected under unrelated circumstances. Deposits due to related party 



 
 

reflect money due to the Student Bank.  This amount was due to timing differences of 

cash transfers at the end of the year. 

3. Restricted Fund Balance increased in comparison to last year due to the growth in this 

year’s investments. 

 

➢ Income Statement: 

1. Revenues experienced two large increases over last year under Contributions and Net 

realized and unrealized gains on investments. 

2. Expenditures had not experienced much change; was fairly comparable to last year and 

in line with the budget.  The large decrease in Other restricted program expenditures 

were related to the aforementioned CEASD conference. 

3. Excess of Revenues Over Expenditures increased $1.2mm over last year. 

 

➢ Disclosures—were unremarkable.  Ms. Miller drew the Committee’s attention to an 

addition in the reporting methodology.   Due to the state auditor’s request, CRI applied 

Government Auditing Standards (Yellow Book) on their report of internal controls over 

financial reporting and compliance, not just a financial statement audit.  She was 

delighted to report that there were no deficiencies identified. 

 

Discussion—Mr. Hadley had high praise, commenting, “A bank would drool to have this 

report.”  He extended his thanks to Mrs. Mintzer and Advancement’s Mrs. Rhodes and Mrs. 

Moring for a job well done.  Mrs. Mintzer expressed her appreciation to Accounting’s John 

Wester, Alison Crozier and their team for their efforts in managing the funds.  Dr. Prickett 

paid tribute to the entire team, acknowledging that in her “46 years working in special public 

schools, she has never seen an endowment that was as healthy and well run.” 

 

• Internal Audit Plan and Follow-Up (RSM)—Mrs. Jennifer Murtha summarized RSM’s 

internal auditing process for the benefit of the new Board members. She briefly explained the 

strategy for conducting annual risk assessments and the criteria used in selecting the high risk 

(financial, compliance, perception, and brand) functions that appear in the audit plan.  She 

added that because of evolving factors and situations, the plan is a living document and thus, 

the reason for being presented in draft form.  She turned over the presentation to Mr. Matt 

Blondell. 

 

➢ Approach and Methodology—Under this process, RSM brainstorms, plans, scopes, 

analyzes, and tests areas with a high-risk profile. These are followed by reports to the 

Committee and ongoing monitoring and follow-up until each audit is complete.  

  

➢ Risk Assessment—Under this broad view process, RSM evaluates the financial, 

compliance, operational and/or perception impact inherent in select functions.  Meetings 

with Management and the Board are held in order to understand areas of concern.  These 

are followed by audit plan modifications. 

 

➢ Proposed Internal Audit Plan—This chart illustrates the status of past, present, and 

proposed audits. Follow-up of the Cash Handling and Contract Administration audits are 

in progress and slated to be discussed at the next Audit Committee meeting.  Other 

highlights included: 



 
 

 

1. Business Continuity Planning—Under this plan, a form of a recovery training process 

would be established and implemented in the event the School and business offices are 

rendered completely inoperable.  There are very few spaces in the county available to 

accommodate organizations prone to flooding and with members needing to relocate.  

FSDB seeks guidance to protect its equipment from such catastrophic events and 

service disruptions.  RSM has identified an expert consultant with knowledge of the 

public sector for this undertaking. 

2. DAVID System Review—The Memorandum of Understanding (MOU), between the 

Florida Department of Highway Safety and Motor Vehicles (FLHSMV) and FSDB 

Transportation to use the Driver and Vehicle Information Database (DAVID), required 

that Transportation certify in an Attestation Statement that its internal controls over 

personal data were audited and found to be adequate by a licensed CPA. 

3. Financial Statement Advisory—FSDB is rolled up into the Department of Education 

(DOE).  The School has not had to provide financial statements until a clause was 

added to the Auditor General’s (AG) requirements to include FSDB in its audit of 

financial statements.  RSM is available to help in their development if the need arises. 

 

Discussion—Mr. Kramer inquired about the selection of specific audit functions and why 

Network Security, specifically, was not scheduled.  Mrs. Murtha identified three resources:  a. 

Risk assessment conversations with the BOT and staff; b. Hot topics raised at BOT meetings; c. 

Individual management meetings.   Mrs. Mintzer and she acknowledged the significance of 

network security but explained that the AG declared that they would be managing the audit.  In 

order to avoid duplication, FSDB and RSM agreed to wait to analyze the AG’s findings. This 

strategy would also protect IT from audit fatigue. 

 

• Next Meeting—February 28, 2020 

 

Action Items for Consideration 
 

1. Board approval is requested for the acceptance and implementation of the proposed Internal 

Audit Plan.  

 

Discussion—Mrs. Mintzer asked RSM to add a proposed budget for each task in the audit 

plan which she determined reasonable based on the work being done.  In February 2020, the 

plan may be reviewed, areas of opportunities will be discussed, the budget will be updated, 

and a revised audit plan may be presented. Mrs. Mintzer does not foresee RSM exceeding the 

$100K contract threshold. 

 

Approved on a motion by Mr. McCaul; seconded by Mrs. Chapman. 

 

Adjournment 
The meeting adjourned at 8:33AM by Mr. Hadley. 

 


