
 
 

 

 

  
   

 
 

 

 
  

    
 

 
   

    

  

   

   
   

 

 
   

 
  

  
  

  
 

   
   

   
 

    

    
  
  
   
  

 

 
   
  

  
 

  
 

  
   

   
 

   
  

  
  

   
  

  
  

 

 
   
   
   
   
   
   
    

   

Board of Trustees Meeting
 
Moore Hall – CLD
 

January 20, 2017 – 9:00 a.m.
 
AGENDA
 

I.	 Call to Order Page No. 

II.	 Pledge of Allegiance 

III.	 Roll Call 

IV. Approval Meeting Minutes 
Minutes, December 2, 2016 ------------------------------------ 1 – 5 

V. President’s Report--------------------------------------------------- 6 – 8 
Parent Services --------------------------------------------------- 9 – 12 
Communications ------------------------------------------------- 13 – 14 
Legislative Update --------Verbal update--------------------- N/A 

VI. 	 Public Comment 

VII. Action Items for Consideration 
1. 2016-2017 Revised Operating Budget---------------------- 15 – 18 
2. Budget Transfer-------------------------------------------------- 19 
3. Surplus Property ------------------------------------------------- 20 – 21 
4. Property Purchase Negotiation------------------------------- 22 

VIII.	 Unfinished Business 

IX.	 New Business 
Endowment/Investment Committee Update, Terry Hadley 
President’s Evaluation, Chris Wagner 

X.	 Department Updates 
Allied Health Service ---------------------------------------------- 23 – 25 
Boarding Program ------------------------------------------------- 26 – 32 
Administrator of Business Services ---------------------------- 33 – 47 
Department of the Blind ----------------------------------------- 48 – 53 
Department for the Deaf ---------------------------------------- 54 – 58 
Instructional Services --------------------------------------------- 59 – 63 
Technology Services ---------------------------------------------- 64 – 65 

XI. Adjournment 

www.fsdb.k12.fl.us 

http://www.fsdb.k12.fl.us/


 
 
 

   
 

  
 

    
    

 
 

  
   

 
 

  
     

 
 

       
     

 
  

     
    

 
 

       
       

    
    

       
 

         
      

     
   

    
 

 
   

      
   

   
    

 

Board of Trustees
 
Meeting Minutes
 

December 2, 2016, 10:00 a.m.
 
Attendance 
Present: Mrs. Christine Chapman, Mrs. Linda DiGonzalez, Mr. Terry Hadley, Mr. Owen McCaul, Mr. 
Christopher Wagner and Dr. Thomas Zavelson 

Call to Order 
Mr. Christopher Wagner, Chair, convened a regular meeting of the Board of Trustees of the Florida 
School for the Deaf and the Blind at 10:00 a.m. in the Center for Leadership and Development located 
in Moore Hall. 

Welcome 
Mr. Wagner welcomed everyone to the Board meeting, including staff, administrators, and parents. 

Pledge of Allegiance 
Vanessa Coleman, Blind High School student, and LaTerria Hampton, Deaf High School student, led 
the Board and the audience in the Pledge of Allegiance. 

Approval of Meeting Minutes, September 30, 2016 
Mrs. Chapman moved to approve the Board Meeting Minutes of September 30, 2016. The motion 
was seconded by Mr. Hadley and approved unanimously by the Board. 

President’s Report 
Dr. Prickett made a correction to her written report: the correct date for the Blind Department Music 
Program is December 21, 2016, not December 15.  Dr. Prickett commended everyone who worked on 
the Red Train holiday event. The event occurred without any problems, and “everyone had a great 
time.” Dr. Prickett thanked Ms. Cindy Brueckner, Ms. Kathleen Grunder, and everyone on the 
Committee who “worked really hard to make sure it was another successful event.” 

Dr. Prickett gave each board member a draft of the new FSDB Operational Policy and Procedure (OPP 
7.04) Communication for Instruction: Deaf/Hard of Hearing Students. She explained that the School is 
waiting for final approval from the Florida Department of Education (FLDOE) before the School can 
put the policy into effect. The policy was written to be consistent with State and Federal laws and 
aligned to meet the needs of each student’s Individualized Education Plan (IEP). 

Communication and Public Relations 
Ms. Nancy Bloch, Executive Director of Communications and Public Relations, said that during the 
hurricane the School’s website was down for three days because the servers were shut down to 
protect them.  To prevent this from happening in the future, the School’s website is now hosted off-
site. This will allow the website to stay up and running even when the servers on campus need to be 
shut down. 
Legislative Update 

Board of Trustees' Meeting, January 20, 2017 
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Board of Trustees, Meeting Minutes 
December 2, 2016 
Page 2 

Legislative Specialist Patsy Eccles gave an update on events in the State Legislature since the election, 
and how this will affect the School’s Legislative Budget Request and the PECO (Public Education 
Capital Outlay) dollars. There are changes with the House Rules for lobbying, but not with the Senate 
Rules. Ms. Eccles will  attend a two-day training on these changes, and she will then report what this 
means for FSDB. 

Mr. Hadley requested that when Ms. Eccles provides the Trustees with a list of “critical committee 
members,” he also wants her to communicate when issues affecting the School will go before those 
committees. 

Public Comment 
There were no public comments during this meeting. 

Action Items 

Action Item #1 
Surplus Property 
Board approval was requested for disposal of surplus property.  All items had an original purchase 
value in excess of $1,000.00. 

Mr. Hadley moved to accept Action Item #1 as presented. The motion was seconded by Mrs. 
Chapman and carried unanimously by the Board. 

Action Item #2
 
Subject: 2016 - 17 School Improvement Plan (SIP)
 
Board approval was requested to approve FSDB’s 2016 – 2017 School Improvement Plans and End of 
Year reports. 

Dr. Zavelson moved to accept Action Item #2 as presented. The motion was seconded by Mr. McCaul 
and carried unanimously by the Board. 

Action Item #3 – Walk-in item (not on the Agenda) 
Authorization for Payment 
Board approval was requested for authorization of payment to ServPro for response to water 
intrusion as a result of Hurricane Matthew. The initial invoice total is $606,438.61 

Note: 
The procurement of this service was not approved by the Board of Trustees in advance, as FSDB was 
operating under a Presidential Declaration of Emergency for the incident period of October 2 through 
Oct 19, 2016, due to Hurricane Matthew (DR-4283). The invoice, several hundred pages in length, will 
be reviewed for accuracy and submitted for payment through the Department of Financial Services. 
The final invoice amount will also be submitted to the [Florida] Division of Risk Management as a 
component of the insurance claim. 

Board of Trustees' Meeting, January 20, 2017 
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Board of Trustees, Meeting Minutes
 
December 2, 2016
 
Page 3
 

Mrs. Chapman moved to accept Action Item #3 as presented. The motion was seconded by Mr. 

McCaul and carried unanimously by the Board.
 

Ms. Julia Mintzer, Administrator of Business Services, commended Mr. Joe Bruce, Director of Safety,
 
for all his work before and immediately after the hurricane. She said she and Mr. Bruce have started 

the FEMA process for reimbursement of eligible expenses. However, it is a very lengthy process and
 
could take from five to ten years to recoup only 75 percent of the expended funds. Ms. Mintzer said 

her team has also started talking with Mr. Ansbacher and the [Florida] Department of Environmental
 
Protection to see if there is a way to enhance the storm water system on campus, to help mitigate
 
any future problems.
 

Break
 
The meeting recessed at 11:05 a.m. for a short break and reconvened at 11:15 a.m.
 

Unfinished Business 
There was no unfinished business. 

New Business 
Mr. Hadley, Audit Committee Chair, gave an overview of the Audit Committee meeting that took 
place before the Board of Trustees meeting. Mr. Hadley said he was pleased with the audit results, 
and he commended staff and auditors on their hard work. 

Ms. Carrie Arnold, Director of Human Resources, said it was time for the President’s annual 
evaluation. She will email the evaluation form to the Trustees, and they can return it to her on the 
date that Mr. Wagner specifies. Mr. Wagner said that January 16, 2017, is when he would like for 
everyone to return the evaluations to Ms. Arnold. 

Department Updates 

Business Services
 
Julia Mintzer updated the Trustees on events that had taken place since she wrote her Board Report.
 
She reported that the Gore Hall project time line is on track and the bid process is underway.
 

Ms. Mintzer reported that the landowners of the two remaining properties on the corners of Genoply 
and Alfred Streets have contacted her, and both are ready to sell their properties. The first step is to 
have the properties appraised before anything else can be done. Discussions about the properties will 
continue in upcoming Board meetings. 

Ms. Mintzer updated the Board on the hurricane cleanup efforts. She said a detailed report will 
require more time to complete but should be ready sometime in the spring. She said that “we want 
to make sure we have included all the damages and detailed all the cleanup work.” 

Mr. Dave Hanvey, UBS Financial Services, gave the Trustees a rundown on the current state of the 
Endowment funding. He said the S&P 500 was up 3 percent; the European International was down 

Board of Trustees' Meeting, January 20, 2017 
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Board of Trustees, Meeting Minutes 
December 2, 2016 
Page 4 

about 2 percent, and the bond market was down by 2 percent. Mr. Hanvey gave further analyses of 
where the accounts are and the state of the markets. 

Closing Comments 
Mr. Hadley praised all the work on the campus after the hurricane. He said the funds and the 
management of the school are in good hands, and he wished everyone “a Merry Christmas and 
Happy Holidays.” 

Mr. McCaul said that he echoed Mr. Hadley’s comments regarding the hurricane recovery. He is 
amazed by the amount of work that has been done to get the campus cleaned up in such a short 
amount of time. He also praised the audit contractors. He said the report was very concise and easy 
to understand, and that he really appreciated that. Mr. McCaul said he was impressed by the “two 
young ladies who spoke before the Board at the start of the meeting.” 

Mrs. DiGonzalez thanked everyone for the Red Train event the previous night. She said she was “so 
impressed with everything.” She praised and thanked the president, staff, and many others for all 
that they do each day, and wished all “Happy Holidays.” 

Mrs. Chapman said she agreed, and that she echoed all the previous comments. She said she knew 
what everyone went through with the hurricane, after what she had experienced personally. She 
wished everyone “Happy Holidays.” 

Dr. Zavelson said that he echoed all that had been said. He, also, has had personal experience with 
hurricane damage, and he said he was impressed with what had been done “to get the campus up 
and working again.” He thanked Ms. Kathleen Grunder and Ms. Cindy Brueckner for “a wonderful 
Red Train event the previous evening.” 

Mr. Wagner thanked teachers, staff, administrators and the Board for their efforts since school has 
started.  He also said, “We have a lot of work ahead.” He said he is very proud of FSDB: “This School is 
very impressive, and there are many stories that need to be told, so that more families will want to 
move here for their children.” Mr. Wagner thanked Dr. Prickett for her leadership, and Ms. Tracie 
Snow, Administrator of Instructional Services, for her work on the Communication policy. He said he 
was pleased with the Anti-Bullying Policy, and that he hopes to see more workshops for parents on 
bullying. With that, Mr. Wagner called the meeting to a close. 

Board of Trustees' Meeting, January 20, 2017 
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Adjournment 
Meeting adjourned at 11:52 a.m. 

I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and complete. 

Jeanne Glidden Prickett, EdD, President 

Christopher D. Wagner, Chair 
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Page ~ 5 ~



     
 

  
 
 

 
 

 
  

     
 
 

 
 

    

   
  

  
 

   
  

 
 

 

 
 

 
 

 
 

 
 

  
   

   

  
    

       
     

 
 

 
   

  

Report to the Board of Trustees 
January 20, 2017 

9:00 A.M. 
St. Augustine, FL 

President’s Report 

Meeting with Parents of Dragons Representatives 

As part of the ongoing process of enhancing American Sign Language usage on the campus, I met 
on December 9 with three representatives of the Parents of Dragons group. Ms. Tracie Snow also 
met with us, and took notes that we will use for guiding our implementation and to develop future 
training topics.  The prior times I have met with the group, or with representatives of the group, 
have occurred at their request.  

However, this meeting was at my request because I felt it was important to explain the progress 
on the new Operating Policy and Procedure (OPP) 7.04 Communication for Instruction: Students 
who are Deaf/Hard of Hearing.  This is the policy that I had shared with you in draft form during 
the December meeting.  In the next section of this report, I will provide an update on the activities 
related to the draft policy that also occurred in December. 

I shared with this group print copies of the documents that I had also forwarded to you in digital 
formats, which can be found at these websites: 

https://www.ada.gov/effective-comm.htm 

http://www2.ed.gov/about/offices/list/ocr/letters/colleague-effective-communication-
201411.pdf 

http://www2.ed.gov/about/offices/list/ocr/docs/dcl-faqs-effective-communication-201411.pdf 

http://www2.ed.gov/about/offices/list/ocr/docs/hq9806.html 
(This is 1992 Policy Guidance) 

This small group spent two hours with me.  I walked them through the documents, and explained 
the significance for FSDB students and their programs. They asked many questions and I 
responded from the perspective of FSDB students and programs, not addressing any other types of 
programs for students who are deaf or hard of hearing. The policy guidance at the federal and 
state levels require that we consider parents’ and students’ preferences for language and 
communication modes, and document that consideration via the communication plan for each 
student during the development of the IEP. These policy guidance statements apply not only to 
individuals who are deaf or hard of hearing, but also cover communication in braille or print for 
students who are blind or visually impaired, as well as other related communication factors for 
students with other disabilities. 

I shared several other points with the Parents of Dragons representative group.  An assembly is 
planned after school resumes for the Deaf Department staff and those working directly with 
deaf/hard of hearing students (others who wish to attend from other programs in campus will be 
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President’s Report 
January 20, 2017 
Page 2 
invited to do so) to clarify the same concepts for all. We will re-iterate that effective 
communication does include spoken language for those whose parents have indicated that as a 
preference, and that sign language in English order with speech support must also be used for 
children whose parents have indicated that as the family’s preference for language and 
communication mode.  Each child’s program will be individualized, consistent with state and 
federal statutes and with these policy guidance documents. 

This meeting, as well as any previous or subsequent ones on the topic of communication for FSDB 
students who are deaf/hard of hearing, are all part of the process of educating the multiple 
stakeholder groups on our implementation of increased use of ASL on campus to meet student 
needs.  There will be ongoing training opportunities evolving out of this meeting. 

Update on Policies - SLPI:ASL (staff) and Communication for Instruction: Deaf Department 

During the last meeting the Board received a draft of the Communication policy that was in 
relatively final form.  We were then waiting on a review by the Florida Department of Education to 
ensure we were consistent with state mandates in their view.  A conference call on December 14 
with several of the FLDOE personnel involved with the review confirmed that there were only a 
few additional modifications they felt necessary, primarily corrected references to Florida Statute 
section numbers.  

The emphases of the Communication for Instruction Policy will be on the balance between the two 
languages and language equality for English and American Sign Language, which our FLDOE 
colleagues felt was appropriate, and they wanted FSDB to add students with “dual-sensory 
impairments (DSI)” to the policy in recognition that some DSI students use sign language in English 
order or ASL, including tactile ASL or sign language. The policy will be finalized to replace the prior 
Total Communication Philosophy this month, as will the SLPI:ASL policy. 

December Events 
The Blind Department’s Holiday Concert on December 21, 2016 was very successful, and we were 
pleased that many parents and friends of FSDB were able to join us.  The Blind Department 
students were especially excited and sang and clapped along with their performing peers. 

FSDB’s Employee Recognition event has occurred during January for the past several years, but 
this year we had it on December 16, 2016 to align it better with St. Johns County’s Teacher of the 
Year activities and the state Teacher of the Year activities. The program had elements of 
seriousness and humor, and was enjoyed by all who attended. Teachers in each FSDB school unit 
select a Teacher of the Year for their program, and all of those then have an additional review to 
select an overall FSDB Teacher of the Year.  Departments submit candidates’ names for the School-
Related Employee of the Year, and the recommendations are reviewed with one finalist being 
selected. 

For the coming year, FSDB’s Teacher of the Year is Ms. April Wallace, who teaches blind 
elementary students, and the School-Related Employee of the Year is Mr. Frank Smith of the 

Board of Trustees' Meeting, January 20, 2017 
Page ~ 7 ~



 
  

  

 
  

 
  

 
 
 

 
   

 

President’s Report 
January 20, 2017 
Page 3 
Transportation Department.  Both of these extraordinary professionals work tirelessly on behalf of 
FSDB students; we commend them for being nominated and selected by their peers for this 
deserved recognition. 

Jeanne Glidden Prickett, EdD 
President 
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Parent Services Board Report 

January 20, 2017 

Parent Information Office 

•	 The Parent Information Office provided tours for 319 prospective parents, professionals and 
community members during November and December, 2016. 

•	 Two FSDB Orientation and Mobility instructors, Carl Jacobson and Jennifer Sexton, provided 
another informative Expanded Core Curriculum Class.  Parents received support and instruction 
on how to teach cooking skills to their Blind/Visually Impaired child. Parents were given the 
chance to perform cooking skills with vision loss simulation goggles with their child’s assistance. 
This was a wonderful opportunity for parents to experience a unique perspective for an 
otherwise ordinary task. 

•	 A second STEM Family Night was held for families of Blind/Visually Impaired students.  Families 
learned about various types of tactile graphics by creating tactile holiday cards.  The focus of 
this event was on technology; both simple and complex forms were used to complete their 
cards. 

•	 A variety of Parent Engagement Workshop opportunities occurred on December 16th.  

Presentations included:
 
 Bilingual Approach Overview – basics for parents from Deaf and Blind Departments 

presented by Tracie Snow 
 Roundtable Conversations – with Carol Bogue, Justin Cosgrove and James Della Penna 

for parents from the Blind Department 
 An Individualized Bilingual Approach – Tracie Snow continued the discussion about the 

Bilingual Approach with parents from the Deaf Department 
 Dealing with Differences – presented by Wendy Williams and Laura Pamer for all FSDB 

parents 
•	 The next Parent Engagement Workshop is scheduled for January 13th. Topics to be discussed 

will include: 
 An educational and interactive session on various cultures.  We hope that providing 

parents with an opportunity to learn about the culture of others and to share their 
culture will lead to growth and understanding across campus. 

 A presenter from the Florida Department of Education will speak about bullying in 
general and will specifically address campus concerns about cyberbullying.  She will 
provide FSDB parents with strategies to use that are respectful when they are having 
conversations with staff and other families about differing opinions and beliefs. 

Board of Trustees' Meeting, January 20, 2017 
Page ~ 9 ~



  
   

 

       
    

  
   

 
   

 
   

 
  

   
      

    

  

     
    

      
    

   
  

       
  
      

    
    

  
 

    
 

  

      
    

Parent Services 
Page 2 of 4 

Parent Infant Program 

•	 During November 2016, FSDB’s Parent Infant Program (PIP) served 218 Deaf/Hard of Hearing, 
201 Blind/Visually Impaired and nine Dual Sensory Impaired families of infants and toddlers 
ages 0-5 for a total of 428. 

•	 The second part of INSITE and VIISA training was conducted in November.  Eighteen 
participants from around the state were in attendance and received either initial certification or 
recertification. 

•	 Also in November, PIP staff hosted the annual Foundation Fighting Blindness meeting on the 
FSDB campus. 

•	 Families from West Palm Beach and Fort Pierce enjoyed Family Story Time held at a local 
library. 

•	 The Outreach Center for the Blind and the FSDB PIP hosted a holiday family event in West Palm 
Beach.  Children with vision loss and their families got together to do crafts, sing holiday songs 
and receive gifts from Santa.  FSDB had 12 families of Blind Babies (56 people) attend the event. 
Each child (siblings included) left with a present and a new pair of shoes. 

L. Daniel Hutto Early Learning Center 

•	 As of December 12th, the Early Learning Center (ELC) was serving 20 students.  There were six 
Deaf/HH toddlers, ten Deaf/HH PreK, and four Blind/VI PreK students. 

•	 This month the toddlers have been experiencing the sights and smells of the holidays. Their 
sensory table is filled with red rice scented with peppermint, tinsel, pompoms and jingle bells.  
Their playdough is scented with gingerbread and they have been creating paintings with red 
paint and glitter.  It is the most wonderful time of the year! 

•	 The ELC PreK students have been reading books about Kwanzaa, Hanukah and Christmas.  They 
are engaging in wonderfully rich sensory experiences and enjoying having their classroom filled 
with lots of stimulating holiday activities. For example, the children can learn about sizes (large, 
medium and small) by nesting gift boxes; they can practice their cutting skills by cutting 
wrapping paper and wrapping gifts; they learn about patterning by using red and white beads 
on a pipe cleaner to create a candy cane shaped ornament and they practice counting and 1:1 
correspondence by putting candles into a menorah.  All of these holiday related activities are 
not only fun and engaging, but also help the children to build and practice their skills while they 
are working. 

Intakes and Staffings 

•	 During the peak enrollment of November, FSDB was serving a total of 1,001 students.  There 
were 588 students being served on campus and 428 being served in the Parent Infant Program. 
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Parent Services 
Page 3 of 4 

•	 As of December 16th, 38 students were seeking enrollment at FSDB.  We have received 
applications and are retrieving records for 17 students; 11 students have files in the review 
process; 1 is ready to schedule; and 9 are scheduled for their intake evaluations. 

Respectfully Submitted by: 

Cindy Day 

Executive Director of Parent Services 
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Parent Services 
Page 4 of 4 

FSDB Board Report from 11/1/2016 to 11/30/2016 

Start Adds Drops End 
Deaf 
High School Grades 9 – 12 184 0 1 183 
Middle School Grades 6 – 8 81 1 0 82 
Elementary Grades KG – 5 100 3 1 102 
Totals: Deaf 365 4 2 367 

Blind 
High School Grades 9 – 12 92 1 0 93 
Middle School Grades 6 – 8 57 0 1 56 
Elementary Grades KG – 5 56 1 0 57 
Totals: Blind 205 2 1 206 

ELC (PreK) 
Deaf 10 0 0 10 
Blind 5 0 0 5 
Totals: Deaf & Blind 15 0 0 15 

FSDB Overall 
High School Grades 9 – 12 276 1 1 276 
Middle School Grades 6 – 8 138 1 1 138 
Elementary Grades PK – 5 171 4 1 174 
Totals: FSDB Overall 585 6 3 588 

Peak Enrollment 588 on 11/14/16 

Day Students (PreK -12) 
Deaf 118 2 0 120 
Blind 80 2 1 81 
Totals: Day Students 198 4 1 201 

Parent Infant Program 
On Campus – PreK 
Early Learning Center – Deaf 10 
Early Learning Center – Blind 5 
On Campus Overall Program Total * 
Toddler Program 6 1001 
Off Campus 
Visually Impaired 202 
Deaf/Hard of hearing 196 
Dual Sensory Impaired 9 
Totals: Parent Infant Program 428 
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Communications and Public Relations Department 

Report to the FSDB Board of Trustees 

January 2017 

This report summarizes department activities and accomplishments, working in collaboration with 
campus personnel, for the months of November and December 2016. 

Advertisements 
 American Society for Deaf Children (ASDC) Endeavor magazine (digital and print) full page ad 
 Association for Education and Rehabilitation of the Blind and Visually Impaired (AERBVI) 

Newsbrief sky banner ad 
 Council of Administrators of Special Education (CASE) Newsbrief box ad and Multiweb banner 

ad 
 First Coast Relocation Guide 2016 Edition, half page ad 
 Florida Educators for the Deaf and Hard of Hearing (FEDHH) Conference, full page print ad 
 Howe’s Now newsletter, full page ad 
 Ponte Vedra Recorder School is Cool supplement, quarter page ad 

Exhibits 
 Florida Educators for the Deaf and Hard of Hearing (FEDHH) Conference, standard exhibit 

News Stories/Announcements 
 Posted 15 feature stories and announcements on the school website, of which six were 

reprints of original external stories by the Cummer Museum, Flagler College, Florida Times-
Union, News4Jax, and St. Augustine Record. Greater focus is being placed on social media 
posts. 

Website 
 Website traffic for November was at 5,742 users, of which 47.9% were new visitors. Desktop 

sessions totaled 5,589, or 63% of total traffic, while mobile and tablet sessions came in at 
3,494 or 37.4% of total traffic. This is the first month with our website up and running on our 
remote hosting service and they have helped stave off Denial of Service (DoS) attacks on our 
site. 

 Website traffic for December was at 6,648 users, of which 49.7% were new visitors. Desktop 
sessions totaled 6,077, or 57.2% of total traffic, while mobile and tablet sessions came in at 
4,546 or 42.8% of total traffic - an increase over the previous month. 

Video 
 Vimeo - Three new videos uploaded in November, for a total of 1,202 plays and zero likes. For 

the month of December, two new videos were uploaded for a total of 857 plays and one like. 
 YouTube - No new videos uploaded in November. We added 56 new subscribers, had 176 likes, 

and accumulated 38,282 views with a total viewing time of 189,163 minutes. In December, no 
new videos were uploaded. We added 56 new subscribers, had 113 likes, and accumulated 
33,690 views with a total viewing time of 175,490 minutes. 
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Communication and Public Relations 
Page 2 of 2 
 Livestream – November we streamed the U.S. National High School Goalball Tournament. 

There were 40 total games that accumulated 11,646 views. Other events included one Boys 
Basketball game (115 views), one Football game (859 views), one Dance Troupe ASL Class 
performance (156 views), and Senior Day event (262 views). In December, we streamed 18 
events for a total of 2,040 views. Events included five Girls Basketball games (563 views), six 
Boys Basketball games (764 views), four Girls Soccer matches (280 views), one Wrestling match 
(162 views), one Dance Troupe ASL Class performance (126 views), and the annual Holiday 
Concert (145 views). 

Social Media 
 Facebook - Likes on the main page for November rose to 9,739 with 32 posts and a total reach 

of 57,150. The top post was a video of Deaf High School Girls from James Hall with their take 
on the #MannequinChallenge which reached 11,096 people, had 5,926 views and 848 
reactions (597 likes, 77 comments, and 86 shares). In December, total likes were 9,838 with 27 
posts, and a total reach of 76,690. The top post for December was a photo of Deaf Middle 
School 8th graders with U.S. Senator Marco Rubio, which reached 4,869 people with 225 
reactions (192 likes, 9 comments, and 13 shares). 

 Twitter – In November, we increased to 1,253 followers with 37 tweets, 7,052 tweet 
impressions, 249 profile visits, and four mentions. The top tweet was a Photo Gallery of Blind 
Homecoming Activities with 215 impressions. For the month of December we stayed at 1,253 
followers. We had a total of 28 tweets, 7,416 tweet impressions, 274 profile visits, and 11 
mentions. The top tweet was a photo of Deaf Middle School 8th Graders with U.S. Senator 
Marco Rubio with 1,329. 

 Instagram – In November, followers rose to 532 with nine posts and 438 likes. The top post 
was a photo of 8th Graders from the Deaf Department at Kennedy Space Center that had 67 
likes. In December, we rose to 537 followers with five posts and 275 likes. The most liked 
photo (73 likes) was of Two Deaf Students Signing the National Anthem at a Jacksonville 
Jaguars Game. 

Museum 
 Hosted 94 local and out of town visitors during FSDB Deaf Alumni Weekend in November, 

including nine from the Riverwood Women’s Club of Ponte Vedra. 
 In December, hosted 36 visitors including River City Live (News4Jax) reporters and two FSDB 

Elementary School classes. 
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January 20, 2017 
Action Item Number 1 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND
 
Board of Trustees Meeting
 

SUBJECT:  2016-2017 Revised Operating Budget 

PROPOSED BOARD ACTION 

Board approval is requested for the fiscal year 2016-2017 Revised Operating 
Budget. 

Note: This revision reflects the adjustment of the Grants and Donations Trust 
Fund budget and the realignment of the General Revenue carry forward budget 
to reflect actual and anticipated expenditures. 

Attachment:    2016-2017 Revised Operating Budget 

Presenter/Department:  Julia Mintzer/Administrator of Business Services 

Board of Trustees' Meeting, January 20, 2017 
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The Florida School for the Deaf and the Blind 

2016-17 Operating Budget 

FY 2016-17 SPECIAL CATEGORY - RISK MANAGEMENT INSURANCE (103241) 

From General Revenue $ 453,927.00 

From Administrative Trust Fund 47,953.00 

FY 2016-17 GENERAL REVENUE FUND (104166) 

Salaries and Benefits 36,384,022.00 

Other Personal Services 2,829,541.00 

Expenses 4,045,043.00 

Operating Capital Outlay 721,119.00 

Food Products 360,715.00 

Special Categories: 

Professional Supplements 111,650.00 

Overtime 116,973.00 

Students Home on Weekends 1,553,002.00 

TOTAL GENERAL REVENUE FUND 46,122,065.00 

FY 2016-17 ADMINISTRATIVE TRUST FUND (104166) 

Salaries and Benefits 365,276.00 

Other Personal Services 50,750.00 

Expenses 40,750.00 

Operating Capital Outlay 5,000.00 

Overtime 600.00 

TOTAL ADMINISTRATIVE TRUST FUND* 462,376.00 

* Carry forward appropriation is available if additional grants are awarded. 

FY 2016-17 FEDERAL GRANTS TRUST FUND (104166) 

Salaries and Benefits 1,325,078.00 

Other Personal Services 458,474.00 

Expenses 471,835.00 

Operating Capital Outlay 15,000.00 

Food Products 10,000.00 

Overtime 5,000.00 

TOTAL FEDERAL GRANTS TRUST FUND* 2,285,387.00 

* Carry forward appropriation is available if additional grants are awarded. 

FY 2016-17 GRANTS AND DONATIONS TRUST FUND (104166) 

Salaries and Benefits 668,598.00 

Other Personal Services 841,591.00 

Expenses 237,588.00 

Operating Capital Outlay 10,000.00 

Food Products 500.00 

Overtime 2,500.00 

TOTAL GRANTS AND DONATIONS TRUST FUND* 1,760,777.00 

* Carry forward appropriation is available if additional grants are awarded. 

FY 2016-17 SPECIAL CATEGORY - PEOPLE FIRST ASSESSMENT (107040) 

From General Revenue 209,247.00 

From Administrative Trust Fund 41,292.00 

TOTAL FY 2016-17 SPECIFIC APPROPRIATIONS $ 51,383,024.00 

As of 12-22-16 Revision 2 
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The Florida School for the Deaf and the Blind 

2016-17 Operating Budget 

FY 2016-17 SPECIAL CATEGORY - CARRY FORWARD (130300)
 
(Per Section 1011.57(4), F.S.)
 
Carry forward from General Revenue $ 16,012,939.76
 

FY 2015-16 Payables 2,257,034.85 

FY 2015-16 Encumbrances (130300) 430,270.99

  Subtotal - Prior Years' Payables and Encumbrances 2,687,305.84 

FY 2016-17 Recommended Projects 

Technology - Settles Gymnasium Live Streaming Upgrades 21,456.00 

Transportation - Buses 267,075.00 

Instructional Services - Testing Lab Chairs 3,046.53 

Allied Health - Furniture/Equipment 600.00 

Allied Health - Hearing Aids and Sound Field Systems 27,566.78 

Allied Health - Health Care Center Furniture 3,150.00 

Boarding Program - Furniture Replacement 274,789.30 

PECO/FCO Advances (revolving balance) 500,000.00 

Gore Hall Building Renovation 2,461,665.79 

Campus-wide Irrigation Project 1,760,760.09 

Campus-wide Planning 5,000.00 

Hurricane Matthew - October 2016 1,081,285.89

  Subtotal - Recommended Projects 6,406,395.38 

Emergency Reserve

  Minimum of 5% and up to two months average General Revenue expenditures

  based on the prior fiscal year 6,919,238.54 

TOTAL CARRY FORWARD FUND $ 16,012,939.76 

FY 2016-17 SPECIAL CATEGORY - NONOPERATING TRANSFER AUTHORITY 

From Administrative Trust Fund (180007) 250,000.00 

From Federal Grants Trust Fund (180200) 4,100.00 

From Federal Grants Trust Fund (181259) 250,000.00 

From Federal Grants Trust Fund (185080) 250,000.00 

From Grants and Donations Trust Fund (181259) 30,000.00 

FY 2016-17 TOTAL APPROPRIATED FUNDS $ 68,180,063.76 

As of 12-22-16 Revision 2 
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The Florida School for the Deaf and the Blind 

2016-17 Operating Budget 

History:
 
7-1-16 All figures, except carry forward and nonoperating transfers, tie to Laws of Florida, Ch. 2016-66
 

7-20-16 Per EOG Memo #17-003 Human Resources Services Adjustment - Category 107040 

Fund 1000 (10,595.00) 

Fund 2021 (1,112.00) 

8-3-16 Per EOG Memo #17-004 Casualty Insurance Realignment - Category 103241 

Fund 1000 (19,910.00) 

Fund 2021 (1,105.00) 

8-25-16 Per EOG Memo #17-006 State Employee Retirement Adjustments 

Fund 1000 61,412.00 

Fund 2021 266.00 

Fund 2261 2,100.00 

Fund 2339 1,044.00 

12-1-16 Per EOG Memo #17-011 State Health Insurance Adjustments, Effective 1-1-17 

Fund 1000 357,026.00 

Fund 2021 1,545.00 

Fund 2261 12,210.00 

Fund 2339 6,067.00 

12-22-16 Budget Realignment - Category 104166 

Fund 2339 1,500.00 Overtime 

Fund 2339 (1,500.00) Expense 

12-22-16 Budget Realignment - Category 130300 

Fund 1000 104,774.70 FY 2015-16 Encumbrances 

Fund 1000 613.00 Transportation - Buses 

Fund 1000 0.78 Instructional Services - Testing Lab Chairs 

Fund 1000 600.00 Allied Health - Furniture/Equipment 

Fund 1000 18.39 Allied Health - Hearing Aids and Sound Field System 

Fund 1000 1,000,000.00 Gore Hall Building Renovation 

Fund 1000 5,000.00 Campus-wide Planning 

Fund 1000 1,081,285.89 Hurricane Matthew - October 2016 

Fund 1000 (2,191,692.76) Campus-wide Irrigation Project 

Fund 1000 (600.00) Allied Health - Health Care Center Furniture 

As of 12-22-16 Revision 2 
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January 20, 2017 
Action Item Number 2 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND
 
Board of Trustees Meeting
 

SUBJECT:  Budget Transfer 

PROPOSED BOARD ACTION 

Board approval is requested to transfer excess or unused funds from 
appropriation categories/projects that have balances to those having deficits for 
FY 2016-2017 for General Revenue and the Trust Funds. 

Presenter/Department:  Julia Mintzer/Administrator of Business Services
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January 20, 2017 
Action Item Number 3 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND
 
Board of Trustees Meeting
 

SUBJECT:  Surplus Property 

PROPOSED BOARD ACTION 

Board approval is requested for disposal of surplus property.  All items had an 
original purchase value in excess of $1,000.00. 

Attachment:  Surplus Property List 

Presenter/Department:  Julia Mintzer/Administrator of Business Services 

Board of Trustees' Meeting, January 20, 2017 
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____________________________ 

____________________________ 

Mrs. Julia Mintzer December 21, 2016 
Administrator of Business Services 
Re:  Surplus Review 
Board Report 

Mrs. Mintzer, 

In accordance with FSDB guidelines, the following list of surplus items exceeding 
$1000.00 have been reviewed by the surplus review board and have been 
deemed in fact, outdated, obsolete, and of no further use to this school. 

FSDB# Description Age Acq. Cost 

#54423 CHEVY TAHOE POLICE 2WD 4DR. 16 YRS $30,799.25 

Review board: 

Susan Bright 
Purchasing Director 

Trish McFadden 
Director of Transportation 

Board of Trustees' Meeting, January 20, 2017 
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January 20, 2017 
Action Item Number 4 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND
 
Board of Trustees Meeting
 

SUBJECT:  Property Purchase Negotiation 

PROPOSED BOARD ACTION 

Board approval is requested to enter into negotiations for the potential purchase 
of properties located at 15 Genoply Street and/or 17 Genoply Street. 

Presenter/Department:  Julia Mintzer/Administrator of Business Services
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Allied Health Services Report 
January 20, 2017 

Health Care Center Report 
Total Aug 16 Sept 16 Oct 16 Nov 16 Dec Jan Feb March April May 

ACU Visits 
(*Total includes all students that 

were assessed in the ACU clinic 

as a "Walk-ins", "Scheduled Appts." 

"Physicals", "Vision Screenings",

 and "Miscellaneous.") 

1,958 324 631 381 622 

TCU Visits 
(*Total includes all students that 

were admitted to the TCU.) 

186 26 41 39 80 

Eye Clinic- Specialty 23 3 7 5 8 

PDC Clinic- Specialty 57 14 16 10 17 

Genetics Clinic- Specialty 3 0 0 3 0 

Retinal Clinic- Specialty 0 0 0 0 0 

Off Campus 
(*ER visits, Opthalmology, Home) 

12 2 4 3 3 

2,239 369 699 441 730 - - - - - 

Physicians/ Specialists Total Aug 16 Sept 16 Oct 16 Nov 16 Dec Jan Feb March April May 

Physician Assistant 345 73 74 82 116 

Medical Director/ Pediatrician 57 14 16 10 17 

UF Retinal Specialist 0 0 0 0 0 

Opthalmologist 23 3 7 5 8 

UF Genetic Specialist 3 0 0 3 0 

428 90 97 100 141 
Dental Report 

Dental Clinic Procedures Total Aug 16 Sept 16 Oct 16 Nov 16 Dec Jan Feb March April May 

Hygiene 34 0 18 12 4 

X-ray 6 0 0 0 6 

Emergency 7 1 0 1 5 

Other 1 0 0 0 1 

Operative 7 0 1 0 6 

Surgical 0 0 0 0 0 

Preventative 5 0 0 0 5 

Screening 17 0 11 0 6 

Exam 32 0 12 0 20 

109 1 42 13 53 

Dental Staff Total Aug 16 Sept 16 Oct 16 Nov 16 Dec Jan Feb March April May 

UF Dentistry 51 0 24 0 27 

Hygienist 46 1 18 13 14 

Seaside Dentistry 12 0 0 0 12 

218 2 84 26 53 Board of Trustees' Meeting, January 20, 2017 
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Allied Health Services 
Page 2 

Speech & Audiology 

•	 One of the students in the Deaf Department recently asked why speech-language pathologists 
(SLPs) work in the Blind Department! The student did not realize that the SLPs provide more 
than "speech" therapy! The SLPs in both the Deaf and the Blind Departments see students for a 
variety of reasons:  articulation, language, pragmatic (social) language, voice, fluency, and 
auditory habilitation to name just a few. The SLP's communication goals on a student's IEP can 
augment academic goals to help students understand and use basic language concepts, support 
reading and writing, and increase understanding of classroom lessons and texts.  Services vary 
depending on each individual student's needs.  The SLP might monitor or perform a screening, 
collaborate or consult with the teacher, "push-in" to classroom-based activities, or "pull-out" 
students for small group or individual sessions.  As you can see, the SLPs do WAY more than 
"speech"!! 

•	 Sally Satin and Annie Cruze (SLPs) in the Deaf High School have been regularly collaborating 
with language arts and reading teachers to provide increased support for their shared students. 
They are also using a newly found iPad app as a jumping off point for a combined 
computer/paper activity to increase students' descriptive language skills. Ms. Satin and Mrs. 
Cruze have been creating age appropriate materials targeting foundational language skills for 
several students on their caseloads with emerging language skills. 

•	 Ms. Satin also reported that one of the Deaf High School students on her caseload is making yet 
another personalized book in his speech-language program as he expands his language skills. 
He is such a creative young man! 

•	 Sharon Griffiths (speech-language teacher) in Deaf Elementary reported that Tim Slater in 
technology has been working with her for the past few weeks to connect her IPAD to the Smart 
Board in her therapy room.  She has been able to use the IPAD to help the students on her 
caseload work on counting syllables, practice beginning sounds,  recognize sight words, blend 
cvc words, and Fry's sight words set (filling in the blank to create a sentence).  The students 
really look forward to coming to Mrs. Griffiths' room! 

•	 Melissa Johnson (SLP) in Deaf Elementary has been using seasonal winter themed activities with 
students on her caseload!  Students have loved making their very own snowman ornament as 
they targeted their auditory, speech, signed and/or spoken vocabulary, and social skills! 

•	 Rosemary Brigham (SLP) in Deaf Elementary has signed up for an online course titled "English 
Language Learners - Online Course for Therapists" offered by the Florida Department of 
Education, BEESS, Working with the Experts Project. The course is designed to provide SLPs 
information to ensure English Language Learners in Florida receive appropriate delivery of 
services per the requirements under the Florida Consent Decree. 

•	 Mary Hanson (SLP) in the Blind Department had three of her third grade students present their 
book "Thanksgiving Feast" to the librarian to be placed on the student author shelf in the Blind 
Library.  The three students worked collaboratively on their book and it is the first book with 
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Allied Health Services 
Page 3 

pictures of the three authors on the printed book's cover.  It is also the first braille book to have 
a tactile picture of a roasted turkey at the feast. 

•	 Amy Bassett and Zila Wapinski (Audiologists) continue to make ear molds, program hearing 
aids, issue loaner hearing aids, troubleshoot broken hearing aids and cochlear implants, and 
perform audiological evaluations!  Whew! 

Psychology Department 

•	 "On the morning of Thursday, December 15, several mental health staff from FSDB participated 
in a 30-minute videophone call with a school counselor from the Ohio School for the Deaf 
(OSD). The topic of the discussion was to answer questions asked by the school counselor at 
OSD about how FSDB's self-harm assessment and QPR policies are carried out. We also shared 
information about ways to classify the severity of each of these self-harming incidents, and we 
encouraged further collaboration between the two schools going forward to work together to 
further identify best practices for proactive approaches to preventing self-harming incidents 
from occurring. The school counselor from OSD thanked Dr. Gustetic for arranging this meeting 
and was grateful for the information provided to him." 

Stan Gustetic 
Stan Gustetic, AuD, MHA 
Administrator Allied Health Services 

Board of Trustees' Meeting, January 20, 2017 
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Boarding Program Report 
To the Board of Trustees 

January 20, 2017 

Apartment Program 
•	 The Apartment Program’s PBS team created “Santa’s Village” for this years’ Holiday event. 

Kids young and old were greeted by Mr. and Mrs. Claus, they gave out goodies for all the boys 
and girls that sat on Santa’s lap.    Santa brought his helpers with him.  Nine elves were in 
attendance and assisted all those who wanted to provide Santa with their wish list.  The nine 
Elves received community service hours for participating. 

•	 As we move closer to Christmas, several groups have taken advantage of the shopping 
available to them in the area.  They loaded up the vans and headed to the outlet malls to pick 
up that special gift for their loved ones. 

•	 It would not be Christmas time without a party or two.  Some apartments have created dinner 
to celebrate the holidays before everyone goes home for the winter break.  Some students 
and staff held a going away party for one of the staff members who will be leaving our 
department.  Fun was had by all and everyone is looking forward to a restful holiday. 

Athletics and Recreation 
•	 The girls and boys varsity basketball teams travelled to Alabama School for the Deaf to 

compete in the Hackney Classic Dec. 9 and 10.  This tournament gave them insight into the 
competition they will face during their respective Mason Dixon Tournaments in January 2017. 

•	 The girls’ soccer season is ending at the end of this month.  The team showed great 
improvement this year under the direction of head coach Dave Griffiths and assistant coach 
Sharon Griffiths. 

•	 The Recreation Department worked with the Deaf and the Blind elementary students teaching 
and rehearsing for the holiday performance at the Holly Jolly Trolley event.  A big thanks to 
the Recreation staff: Lia Ferrante, Natalie Lockhart, Renot Johnson, Maggie Brunette, and the 
recreation manager, Mary Wesley Fisher. 

Blind Department 
Kramer Hall 
•	 The Kramer kids enjoyed a wonderful holiday season.  We had a party with St. Johns River 

State College that included arts/crafts, Christmas singing, and special treats.  Santa and Mrs. 
Claus also made a special appearance and the students enjoyed telling him what they would 
like for Christmas. 

•	 Each student also enjoyed a trip to the Avenues Mall to have dinner and purchase a small gift. 
•	 The dorm also had a party before going home for the break. They made a special gift for their 

parents and enjoyed Christmas music, food, and socializing. 
•	 We are looking forward to a new year and all it has to offer here in Kramer. 

Cary White 
•	 For our Reaching for the Stars Community service the students and staff in Cary White have 

made “throw” blankets to donate to our local retirement home.  They have also made knitting 
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Boarding Program Board Report 
Page 2 of 7 

loom hats to donate to Flagler Hospice Wing.  The students enjoyed making items for the 
retirement home and the hospital.  They were proud of themselves for giving back to their 
local community. 

•	 For PBS the students and staff made gingerbread houses and cookies. It was nice to see how 
the students wanted to decorate their houses.  They were not required to follow the 
directions of where to place their candy decorations.  They all wore gloves so they could eat it 
after all the pictures were taken. 

•	 We have two student workers in our dorm.  Dem’Trius McGhee and Benjamin Daniel.  The 
student workers are in the dorm for 4 hours a week.  They help tutor students, assist with 
homework and recreation.  They have really done a great job. 

•	 We went to the Avenues Mall on December 19, 2016.  One of our student workers, Dem’Trius 
went with us.  The majority of the students went with us. The students and staff had a really 
good time. 

Koger Hall 
•	 The girls made “Thankful Trees” to take home to their families during Thanksgiving.  The 

“trees” were made from tree branches and put into a vase or whatever they wanted to put in 
the vase (some used pipe cleaners).  They tied tags to the branches and as family gathered for 
Thanksgiving dinner, each person was to write on a tag what they were thankful for.  The girls 
were asked to bring pictures in to share with the group. 

•	 As December’s Community Project we hosted a Winter Celebration with the blind middle 
school girls of Cary White.  The high school girls planned games and served homemade hot 
chocolate and cookies.  The Koger girls enjoyed the time spent with the younger girls and have 
already started talking about future projects with the Cary White girls. 

•	 Dormitory Living Group - Twice a month Ms. Karen Kolkedy and her intern Ms. Ally come to 
Koger Hall with fun activities and lively discussions that seek to achieve the task of greater 
self-awareness as high school girls.  Together Karen and Ally help the students feel safe, 
comfortable, and happy with the questions and activities which center on learning about their 
individual free and social time here in the dorm. They encourage the students to think about 
their emotions and decision-making skills and the effect they have on those around them. 
The girls really enjoy this time.  The Koger Hall staff have learned a lot about the girls that they 
work with during these discussions. 

MacWilliams Hall 
•	 The students had the opportunity to obtain some great feedback from two guest speakers 

who were formerly MacWilliams Hall students. Both students are now seniors of the 
Apartment Program.  Both Trent F. and Tyre S. inspired and set a path for future students to 
“Pay It Forward” and give back… such great life skills to obtain. Tyre explained the importance 
of academics and dedication.  He spoke of his journey through FSDB and explained that hard 
work and goal management helped him achieve great things during his time here at FSDB. 
Tyre also explained the importance of higher education and the value of scholarships that are 
possible to obtain even now.  The next day the students had the pleasure of hearing from 
Trent F. , who spoke with the students about his dream of being on the radio.  He spoke of 
how he made that dream a reality. Trent explained the struggles he had to overcome due to 
his impairment.  Trent explained to the students that they did not need to see blindness as 
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Boarding Program Board Report 
Page 3 of 7 

impairment, but as a unique way to see the world.  Trent stressed the importance of self-
confidence and the reality that anyone can do anything they put their mind to, even if they 
have large obstacles in their way.  The students enjoyed listening to these speakers and 
seemed to get a lot out of it when it was all said and done. 

•	 Ben D. enjoyed his first month working with the younger Cary White students.  This has been 
a great learning experience for him and has built up his confidence to new heights. The 
students went to the Jacksonville Town Center to do some Christmas shopping.  Students 
enjoyed the freedom of being able to choose different stores to shop at and picking different 
items to purchase for their loved ones. After shopping at a few stores the group even had 
enough time to sit down and enjoy a meal at a restaurant of their choice around the Town 
Center.  This event was a great opportunity to teach the students how to interact in a 
community setting.  It was a great opportunity to put their life skills to work.  Each young man 
did a great job at staying safe and lending a helping hand to his fellow peers. 

•	 The students also enjoyed preparing gingerbread houses and frosting cookies for the 
dormitory.  This is a great time for the students to feel the holiday cheer and interact with 
their fellow peers. P.B.S was the main focus of the event as students demonstrated respect, 
responsibility and cooperation. This gives the staff a great opportunity to demonstrate 
modeling, teach, and reteach positive peer interaction, as well as what it means to use PBS on 
a day-to-day basis.  Afterwards the students had a gingerbread house contest and enjoyed 
eating all of their creations.  Sunday the 18th MacWilliams Hall will top the 2016 school year 
off with a community service event of singing Christmas Carols to both Deaf & Blind 
Elementary students as they enjoy hot chocolate and cookies.  Christmas caroling will be a 
great chance to uplift the younger students as well as an opportunity for MacWilliams to “Pay 
It Forward.” 

Deaf Department Elementary and Middle School 
Vaill Hall 
•	 Elementary has been pretty busy since the end of October. In November we held 

Thanksgiving dinners, where the kids learned dinning etiquette and how to set the table. 
•	 December 1st was “The Big Red Train” festivities; the students performed beautifully.  They 

were excited to see Santa Claus and Mrs. Claus. One of our new little girls was especially 
excited to see everything.  She is from Burma and has never experienced the excitement of 
Christmas! 

•	 Delta Gamma sorority held holiday activities for our elementary students.  We will also be 
decorating cookies with this group. 

•	 We will be sending Christmas cards to an organization called “K9 Patriots for Wounded
 
Warriors.”
 

Gregg Hall 
•	 The staff is teaching the students the importance of completing their daily homework. 
•	 Some of the girls have hectic schedules, so the staff makes sure the students remember that 

academics are a priority. 
•	 The girls have been earning their Dragon Dollars and are eager to spend them in the dorm 

store. 
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Boarding Program Board Report 
Page 4 of 7 

•	 This month, the students and staff have been knitting hats for cancer patients. The students 
enjoy using the knitting looms and making the hats. 

•	 I bought a meal ticket for Mr. Register and on Wednesday, November 16, the students and 
staff on 2nd floor brought a Thanksgiving dinner from the cafeteria to Mr. Register from our 
dorm. They wanted to bring a Thanksgiving meal to show him that they were thinking of him 
during the holiday. The staff and students enjoyed visiting Mr. Register, and Mr. Register 
enjoyed the visit with the students and staff as well. 

•	 On Thursday, November 17, the staff and students on 1st floor brought Mr. Register a banana 
bread loaf that they made for him. The students and staff enjoyed talking with Mr. Register. 
He was very appreciative of the dessert after that Thanksgiving meal he had the day before. 

•	 On Thursday, November 17, the staff and students on each floor had a movie night in the 
dorm as a reward for the students’ good behavior. Popcorn was provided for both students 
and staff. 

McLane Hall 
•	 Marco S. and Allen R. helped wrap gifts for the St. Augustine Youth Services Angel Tree
 

program.
 
•	 On December 13, we will be hosting a gingerbread decorating competition for our Winter PBS 

activity. 
•	 The students are using our donated fleece to make tug toys and blankets for a local animal 

rescue. 
•	 December 20, we will have Dessert Night; the boys will be making a variety of desserts and 

inviting the MacWilliams’ staff and students as a thank you for allowing us to reside with them 
this year. 

Deaf Department High School 
James Hall 
•	 Our girls did several community service projects for the month of November. They helped the 

social workers package Thanksgiving baskets and made Thanksgiving decorations and cards 
for the Samantha Wilson Nursing Home. 

•	 On November 8, we celebrated the close of the first quarter with a Fall-themed activity.  We 
made crispy treats and pumpkin pie.  Students combined in groups and made Fall-themed rice 
crispy treats. 

•	 We have a mall trip planned to the St. Johns Town Center during the month of December. 
Students and staff are looking forward to an evening of holiday shopping and food. 

•	 Thus far, for December community service, two groups put in two hours of work by cleaning 
and organizing the campus clothes closet.  We received many thanks from the staff that 
oversee the closet. We also received a request for us to continue this community service in 
the future. 

•	 We also have our winter activity scheduled for December 13.  We will have s'mores made 
over an outside fire, with hot chocolate.   We will also make peppermint bark and decorate 
cookies for PBS.  We look forward to a night of desserts, laughter, and learning new things. 

•	 Students continue to utilize our dorm PBS snack store to exchange tickets for snacks.  Our 
store is stocked with ramen noodles, popcorn, chips, and a variety of drinks.  Each week we 
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have six or more students frequent the store. 

Rhyne Hall 
•	 We had a holiday party in the dorm the last day before Thanksgiving break. During the party, 

the students had pizza, ice cream, and soda or water.  We also had a drawing to give away 
several gift cards for PBS (Positive Behavior Support) rewards.  Students who demonstrate 
positive behavior earn a PBS ticket. The tickets are put into a bucket until it is time for the 
drawing. 

•	 Seven students (Juan S., Alex A., Nathan D., Cody N., Wallace B., Johan V, and Anthony H.) 
received a $5.00 gift card to one of the following places: Subway, McDonalds, Dunkin Donuts, 
or Target. The staff and students discussed PBS and students were encouraged to give ideas 
of what PBS meant to them.  Quinton said PBS means respecting others. Javier said PBS 
means being responsible, respecting others and cooperating.  Garrett said PBS means good 
behavior. 

•	 In Rhyne Hall, we had an emergency preparedness meeting with the students.  We explained 
what to do and where to go in an emergency lock down situation.  After the meeting, all of 
the students and staff practiced where to go. 

•	 For community service, the students have been working on a number of things.  The honor 
dorm students have been scheduled an hour a week to help the other students with their 
academics.  The juniors have been participating in a campus clean up. They walk around 
campus and pick up trash to help keep FSDB beautiful.  The freshman and sophomores have 
been making dog treats for the local animal shelters.  We have also had some students stay 
after sporting events to help with cleanup. 

Boarding Program Staff Training & Development and Student Independent Living Skills 
The Boarding Program staff and students participated in the following professional development 
activities, in-service trainings and independent living skills activities. 

Professional Development Activities 
•	 Eyvolle M. Pamphile participated in the following: 
• Adobe Government at Carahsoft: Webinar on 11/10/16- Unleash the Power of Adobe. 
• Training Magazine Network: Webinar on 11/15/16- Developing Positive Leaders. 
• Training Magazine Network: Webinar on 12/01/16- Culture Change in Action: The Training 
Professional’s Guide. 
• Training Magazine Network: Webinar on 12/06/16- Your eLearning Tools: How to Use Them 
Most Effectively. 
• Training Magazine Network: Webinar on 12/07/16- Us vs. Them! The Funniest, Most 
Informative Generational Presentation Ever! 
• Training Magazine Network: Webinar on 12/08/16- Pulling Back the Curtain on Online 
Learning: How Does This Stuff Work? 
• Training Magazine Network: Webinar on 12/13/16- Awesome Power Point Tricks for Effective 
Presentations. 

•	 December S.U.P.E.R-visor Updates & Training: 
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• December Supervisory Updates forwarded to supervisors after 12/14/16. 

•	 Staff Workshops: 
• Fall 2016 Blind Department Professional Development Program: 
• 11/10 & 11/17: 12 Week Braille I course ended for one (1) Boarding Program staff with 
Nancy Berger-FSDB Braille Specialist. 
• 11/15: 12 Week Basic Orientation and Mobility course ended for six (6) Boarding Program 
staff with Jason Shaffer and Jennifer Sexton- FSDB Orientation and Mobility Specialists. 

Monthly Staff In-Service Trainings 
•	 December Training for all Staff- 12/05/16 
• Bullying: Karen Kolkedy- FSDB Blind Dept. School Counselor; Google Classroom for all Evening 
& Overnight Shift staff. 

Student Independent Living Skills Activities (ILS) 
•	 11/14/16: Social Work workshop for the Apartment Program females with FSDB Dept. School 

Counselor, Karen Kolkedy- Teen Dating Violence. 
•	 11/15/16: Social Work workshop for the Apartment Program males with FSDB Deaf Dept. 

Coordinator of Student Conduct, James Salamunovich- Teen Dating Violence. 
•	 11/16/16: Law Enforcement workshop for the Cary White boys with FSDB Law Enforcement 

Officer, Arline Moloughney- Respect and Courtesy. 
•	 11/16/16: Social Work workshop for the Vaill Hall Annex students with FSDB Deaf Dept. 

Coordinator of Student Conduct, James Salamunovich- Know Important Character Traits, and 
Recognize Personal Roles. 

•	 11/28/16: Emergency Preparedness Practice Drill for the Koger Hall students and staff with 
FSBD Law Enforcement Officer, Arline Moloughney- List Personal Responsibilities in 
Emergency Situations. 

•	 11/29/16: Emergency Preparedness Practice Drill for the Ted Johnson Center students and 
staff with FSBD Law Enforcement Officer, Arline Moloughney- List Personal Responsibilities in 
Emergency Situations. 

•	 11/29/16: Emergency Preparedness Practice Drill for the Ray Charles Center students and 
staff with FSBD Law Enforcement Officer, Arline Moloughney- List Personal Responsibilities in 
Emergency Situations. 

•	 11/30/16: Social Work workshop for the Vaill Hall Annex students with FSDB Deaf Dept. 
Coordinator of Student Conduct, James Salamunovich- Strive Toward Self-Actualization. 

•	 12/06/16: Emergency Preparedness Practice Drill for the Bloxham Hall students and staff with 
FSBD Law Enforcement, Arline Moloughney- List Personal Responsibilities in Emergency 
Situations. 

•	 12/07/16: Law Enforcement workshop for the Kramer Hall students with FSDB Law
 
Enforcement Officer, Arline Moloughney- Stranger Danger.
 

•	 12/13/16: Law Enforcement workshop for the Gregg Hall students with FSDB Law
 
Enforcement Officer, Arline Moloughney- Personal Safety
 

•	 12/13/16: Emergency Preparedness Practice Drill for the Collins House students and staff with 
FSBD Law Enforcement, Officer Arline Moloughney- List Personal Responsibilities in 
Emergency Situations. 
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•	 12/14/16: Emergency Preparedness Practice Drill for the McLane Hall students and staff (at 
MacWilliams Hall) with FSBD Law Enforcement Officer, Arline Moloughney- List Personal 
Responsibilities in Emergency Situations. 

•	 ILS Hour schedule- 2nd Quarter ILS Hour began on 10/31/16 and will end on 12/21/16. 
•	 Mondays- Vaill Hall, Koger Hall & MacWilliams Hall (weekly). 
• Tuesdays- Gregg Hall, McLane Hall, James Hall, Rhyne Hall (weekly), and, Apartment Program 
Dorms - Wartmann Hall, Bloxham Hall, Ted Johnson Center, Ray Charles Center, and Collins 
House (twice per month). 
• Wednesdays- Kramer Hall and Cary White Complex (weekly). 

Kathleen Grunder 
Administrator of Residential Services 
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ADMINISTRATOR OF BUSINESS 
SERVICES REPORT 

BOARD OF TRUSTEES MEETING 
January 20, 2017 

ADVANCEMENT 
Submitted by Tanya Rhodes, Executive Director of Advancement 

November 2016 
Number of Donations = 171 
Number of Donors = 161 
Dollars Received = $31,883.20 

FY 16/17 Year-to-Date 
Number of Donations = 1,067 
Number of Donors = 812 
Dollars Received = $395,318.00 

LAST YEAR as of November 30, 2015 
Number of Donations = 895 
Number of Donors = 713 
Dollars Received = $358,122.56 

Compared to FY 15/16 at this time, we have 19% more donations, 14% more donors, and 10% 
more dollars. 

Campus Visits/Donor Visits/Presentations/Activities 
•	 Toured 21 people from UNF Lifelong Learners on 11/2/16. 
•	 Coordinated donation and check presentation from two St. Augustine Civic Groups (and 

donors to FSDB) to a FSDB student and his family who lost almost everything in Hurricane 
Matthew on 11/2/16. 

•	 Provided, through the Ancient City Auto Club, six antique cars to drive the FSDB Deaf High 
School Homecoming Court in the Homecoming Parade on 11/3/16. 

•	 Retired Andy VonDolteren (FSDB alumnus and donor) football jersey on 11/7/16. 
•	 Visited four donors in Ft. Pierce, West Palm Beach and Deerfield Beach on 11/8/16 and 

11/9/16. 
•	 Presented to 30 people at the New Smyrna Kiwanis Club on 11/9/16. 
•	 Met with local Foundation to coordinate scholarship giving on 11/9/16. 
•	 Toured, showed an Eyes Alive presentation, and hosted lunch for 55 women from the 

Riverwood Women’s Club on 11/15/16. 
•	 Toured two donors on 11/18/16. 
•	 Hosted Auto Show in partnership with the Ancient City Auto Club. Over 700 people 

attended and over 200 vehicles entered the show on 11/19/16. 
•	 Toured and met with two donors on 11/29/16. 
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•	 Coordinated volunteers to help with project in Blind Department Library multiple times 

during November. 

Program Update 
Donors to FSDB help provide wonderful opportunities for our students! Goalball is one of many 
programs funded by private dollars. 

The FSDB Goalball project provides support for our goalball teams, and specifically provides 
support for the travel and other logistical costs. To date, from December 2015, funds were used 
to provide support for travel to one tournament in West Virginia and for meals for FSDB teams for 
two tournaments held at FSDB. 

In the West Virginia tournament, the FSDB Girls’ team claimed their 13th Consecutive Conference 
Championship and one of our players was named to the All-Conference Team. The Boys’ team 
played their hearts out but did not place in this tournament. One of its players was named to the 
All-Conference Team as well. 

In October, FSDB hosted at the Florida Invitational Tournament and both teams finished in first 
place! In November, we had the National Championships, also held at FSDB.  The FSDB Girls won 
the gold medal and the National Championship; the boys won the bronze. 

Some of our project funds were slated for us to participate in two other tournaments this past fall. 
One in Vancouver, Washington, was cancelled; the other—the Lone Star Classic, in Austin, Texas— 
we could not attend due to Hurricane Matthew. Both teams were disappointed that we did not 
get to participate in the lead-up tournaments prior to Youth Nationals, however, look forward to 
our tournaments in the spring. 

We had several players who garnered awards for the end of 2016.  Senior Vanessa Coleman and 
Freshman Aaliyah Ferguson were named USABA High School All-Americans for the girls and 
Vanessa was named tournament MVP at Youth Nationals.  Senior Emmitt Johnson was named to 
the All-American team for the boys as well. 

We plan to attend two tournaments in the spring, one in Virginia and one in Georgia.  We are 
looking forward to these events. 

COMPTROLLER 
Submitted by Theral Mackey, Comptroller 

General
 
Internal Audit of Tangible Personal Property Control – All changes contained in the response to
 
the internal auditors’ audit findings and recommendations have been implemented.
 
Documentation may be reviewed in the Comptroller’s Office.
 

Accounting 
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Prompt Payment – Section 215.422, Florida Statutes, compliance (Prompt Payment of Vendor 
Invoices):  For the Fiscal Year 2016-2017 to-date through December 15, 2016, 99.59% of 2,181 
invoices were paid in accordance with the statute (compliance minimum is 95%). 

Budgets and Grants 
Grants and Trust Funds Expenditures – Interim and final reports of grants and trust fund 
expenditures have been submitted to the Department of Education, as required. The reports are 
on file in the Office of the Director of Budgets and Grants. 

Purchasing 
Tangible Personal Property Inventory – Rule 69I-72.006, Florida Administrative Code:  The annual 
inventory of property for FY 2016-2017 is proceeding as scheduled.  All locations must be 
completed by fiscal year-end.  Anyone interested in learning more about FSDB property inventory 
can obtain a copy of the FSDB Property Manual available from the FSDB Comptroller’s Office. 

Contract Administration – Staff members are gearing up for the 2017-2018 contract renewals. 
The time leading up to June 30, 2017, will be very busy with many contracts reaching the end of 
their renewal periods.  The “Requests for Proposal” for roadway maintenance and repair and 
bulkhead improvements are being advertised.  New contracts will be written after the 
procurement processes required by Florida Statutes have been completed. 

CONSTRUCTION AND FACILITIES 
Submitted by Gregory Van Volkom, Director of Construction and Facilities 

The Design-Build renovation of Gore is currently in the advertisement stage of the RFP. We have 
been working with Rodriguez Architecture, LLC, in developing a functional Design Criteria Package 
and Owner’s Program Requirements (OPR) which is included in the Request for Proposal (RFP). We 
are still on schedule to begin the renovation of Gore Hall in June 2017. 

The Facilities Department has been working hard on completing the repairs of the storm-affected 
buildings on campus. Below is a list of those buildings and the status of the repairs: 

Chapel – All repairs have been completed. 

Rhyne Hall – All major repairs have been completed.  Some minor repairs and trim painting in two 
stairwell areas are in progress. 
McLane Hall – Interior painting commenced on 12/21/16.  Interior flooring will be installed after 
the painting has been completed. HVAC system repairs have been contracted and should be 
completed in early February 2017. 

Moore Hall – All repairs have been completed. 

Student Organization Building – All drywall and painting have been completed. Cabinet work and 
flooring are in progress. 
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Pope Hall – All drywall and painting have been completed. Facilities staff has re-installed all the 
built-in cabinetry and installed 90% of the new flooring. The BAT and D&B Designs programs are 
back in their spaces and are fully functional. All remaining punch-out and repair work should be 
completed by January 4, 2017. 

McClure Center – Lasa Construction has completed all the drywall repairs and painting. Flooring 
and moldings are on order and will be installed when they arrive. 

INVESTMENT PERFORMANCE 
Submitted by David Hanvey, CFP, Vice President-Wealth Management: UBS 

During the month of November, the change in value decreased-$11,289.00, dividend and interest 
income totaled $41,730.01 and change in accrued interest decreased -15,779.40. Furthermore, a 
distribution for $175,000.00 occurred during the month. The net time-weighted return increased 
0.11% MTD and has increased +4.90% YTD with a closing portfolio value of $12,813,125.25. During 
the same period of time the S&P 500 increased +3.70% and +9.79% respectively. Additionally, 
during the same period of time, the Barclays US-Ag Gov/CD Int Bond Index decreased -1.68% and 
+1.21% respectively. 

SAFETY/RISK MANAGEMENT 
Submitted by Joe Bruce, Director of Safety 

November Data 
Test Standard Results Action Taken 

Domestic Hot Water: 
Tested Weekly 

No temperature 
greater than 110 F. 

All tests completed 
with zero variations 
from standard. 

N/A 

Anti-Scald Valves: 
Tested Monthly 

Complete all 
scheduled testing. 

All tests completed 
with zero variations 
from standard. 

N/A 

Haz-Com Inspection: 
Annual Inspection 
– Two Shops Monthly 

Zero missing MSDS, 
zero unlabeled 
products. 

Two shops 
inspected with zero 
variations from 
standard. 

N/A 

Shop Safety Inspection: 
Quarterly Inspection 
– Three Shops Monthly 

Safety equipment 
used and in good 
condition. 

Three shops 
inspected with zero 
variations from 
standard. 

N/A 

Fire Drills: 
Monthly 

Exercise all buildings 
in accordance with 
NFPA requirements 
-evacuation in less 
than three minutes. 

All drills completed 
with zero variations 
from standard. 

N/A 

Swimming Pool: 100% compliance Fourteen of 20 tests Six tests not completed 
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Tested Daily with published 

chemical limits. 
completed with zero 
variations from 
standard. 

due to pool re-surfacing 
over the Thanksgiving 
break. 

WO=Work Order PM=Preventative  Maintenance 

TRAINING AND QUALITY ASSURANCE 
Submitted by Christy Slater, Director of Training and Quality Assurance 
Training 2016-2017 
Between December 3, 2016 and January 20, 2017, FSDB staff from multiple departments 
participated in or will participate in the following training activities: 

Date Workshop Audience 
December 5th The Developing Child FSDB Boarding Staff 
December 6th Heartsaver First Aid with CPR and AED FSDB Staff 
December 7th The Developing Child FSDB Boarding Staff 
December 8th Nonviolent Crisis Intervention Refresher FSDB Staff 
December 9th Nonviolent Crisis Intervention Refresher FSDB Interpreting Staff 
December 12th The Developing Child FSDB Boarding Staff 
December 13th QPR (Suicide Awareness and Prevention) FSDB Staff 
December 14th The Developing Child FSDB Boarding Staff 
January 10th Nonviolent Crisis Intervention Refresher FSDB Staff 
January 12th Heartsaver First Aid with CPR and AED FSDB Staff 
January 18th Nonviolent Crisis Intervention Full Course FSDB New Hires 
January 19th QPR (Suicide Awareness and Prevention) FSDB Staff 

Training initiatives within the next few months include, but are not limited to, the following: 
 Ongoing Heartsaver First Aid with CPR and AED Training. 
 Ongoing CPI Nonviolent Crisis Intervention Training. 
 Ongoing QPR (Suicide Prevention) Training. 
 “Lunch and Learn” training sessions for administrative support staff beginning January 23rd , 

including lessons on technology, organization, and best practices. 
 Implementation of Mental Health First Aid Training. 
 OSHA Safety Training for Facilities staff. 
 Continuing Team Building for Transportation with “The Orange Revolution” curriculum. 
 Continued live and online training for staff members on emergency preparedness. 
 Creation and launch of an online Supervisor’s Manual. 
 Launch of Spring Adobe Connect online training courses, including: 

o	 Attendance and Leave. 
o	 Bloodborne Pathogens. 
o	 Campus Moves and Property Transfers. 
o	 Equal Employment Opportunity and Affirmative Action for Supervisors 
o	 Ethics. 
o	 General Safety. 
o	 Introduction to Emergency Response Procedures. 
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o Sexual Harassment. 
o Working with Hazardous Materials. 

Records Management/Operational Policies and Procedures 
Records Management and Operational Policies and Procedures (OPPs): 

The monthly updated Key for Disposition Eligibility was posted to the First Class News for access by 
all FSDB staff members. OPPs continue to be converted, reviewed, updated and approved by the 
President’s Advisory Team (PAT), with Dr. Prickett’s final approval. 

Due to many new administrative assistants and administrators, Kristina Smith, the Records 
Management Coordinator, has extended the offer to meet with any departments who need 
refresher records management meetings. Kristina has met and held refresher records 
management meetings with Career Development and the Blind Department. Records 
Management awareness and compliance is an FSDB campus effort to connect the link of the 
relationship between FSDB’s important daily work and records management, including topics such 
as: record series, form labels, file labeling, and required retention and disposition. FSDB is 
accomplishing this through repetition and consistency campus-wide, especially through the OPP 
process, when forms produced on campus by staff members are created and managed by 
individual departments. 

Strategic Plan 
The Strategic Leadership Team meets on a regular basis to monitor progress toward achievement 
of the annual performance measures.  The following information reflects data shared through the 
month of November. 

STAKEHOLDER RELATIONS: To build and maintain strong relations. 

Performance Measure Year-To-Date 2017 Stretch 
Enrollment – Peak 597 632 

EDUCATION:  To increase student achievement. 

Performance Measure – 
Math Formative Assessments 

Year-To-Date 2017 Stretch 

Student Completion of MFAS Tasks = All students will complete at least one MFAS per week. 
Students – Overall 85% 

100% 

Deaf Department 85% 
Deaf Elementary 63% 
Deaf Middle 94% 
Deaf High 92% 
Blind Department 83% 
Blind Elementary 66% 
Blind Middle 97% 
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Blind High 83% 

Performance Measure – 
Graduation Readiness 

End of Course Exam: NGSSS/FSA 
Algebra I Retake 

Year-To-Date 2017 Stretch 

Percent of Students Passing NGSSS/FSA Algebra I End of Course Exam Retake 
Overall 6% 

25%Deaf Department 0% 
Blind Department 33% 

Performance Measure – 
Achieve 3000 

Year-To-Date 2017 Stretch 

Lexile/Lexile Set:  Student increase in Lexile level. (Measured four times per year) 
Students Overall * 

90% 

Deaf Department * 
Deaf Elementary * 
Deaf Middle * 
Deaf High * 
Blind Department * 
Blind Elementary * 
Blind Middle * 
Blind High * 
* First assessment serves as a baseline level. Second Assessment occurs in December. 
STAFFING:  To recruit, train, and maintain qualified staff. 

Performance Measure Year-To-Date 2017 Stretch 
Percent of Staff Turnover (All) 3.2% 

5% 
Percent of Staff Turnover 
(Academic Staff) 

1.2% 

Percent of Turnover (Non-
Academic Staff) 

3.8% 

Performance Measure Year-To-Date 2017 Stretch 

Number of Retirees 3 

N/ANumber of Retirees: Academic 1 
Number of Retirees: Non-
Academic 

2 

FUNDING:  To acquire and maximize resources. 

Performance Measure Year-To-Date 2017 Stretch 
Private Dollars:  Percent of Progress 
Toward Annual Goal 

40% 100% 

Board of Trustees' Meeting, January 20, 2017 
Page ~ 39 ~



  
 

  
    
    

 
 

  

      
    

    
   

  
   

 
    

  

   
       

  
 

 
 

 

 
 

 
 

 

 
    

    
 

    
    

   
 

    
 

    
  

  
 

 
 

 
 

 
    

   
  

      
     

Business Services Board Report 
January 20, 2017 
Page 8 
Number of Donors 1019 1600 
Number of Donations 1054 2280 

Performance Measure Year-To-Date 2017 Stretch 

Number of FTE Positions 685 
Number of Filled FTE Positions 667 
Percent of Filled FTE Positions 97% Maintain at least 98% monthly. 
Number of FTE Positions Vacant 
More Than 90 Days 

8 

INFRASTRUCTURE AND TECHNOLOGY:  To support the evolution of the organization and to 
enhance the learning, living, and working environment. 

Technology Performance Measure Year-To-Date 2017 Stretch 
Provision of Wi-Fi access coverage 100% 100%Network “up time” 100% 
Number of “Tech Help” tickets 
submitted, monthly 

431 on average per 
month 

Percent of “Tech Help” tickets 
resolved, monthly 

67% on average per 
month 

100% 

Infrastructure Performance Measure Year-To-Date 2017 Stretch 
Facility Condition Index  (FCI)– 
If Unfunded 

35% Without availability to PECO funds, 
the FCI is projected to increase 2% -
3% per year and may reach 38% by 

2017. 
Facility Condition Index  (FCI)– 
If Funded 

31% With availability to PECO funds, the 
FCI is projected to increase 1% - 2% 

per year and may reach 31% by 
2017. 

TRANSPORTATION DEPARTMENT 
Submitted by Trish McFadden, Director of Transportation 

The Transportation Department finished out the month of December celebrating the upcoming 
Holiday season delivering Angel Tree gifts to 104 students, and each student had multiple 
gifts/bags to bring home.  Working with the Advancement Department and the School Social 
Workers, the Transportation Staff coordinate the pick-up, loading, and delivery of these items on 
each recipient’s bus route throughout the last three weeks of school. 
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A few of the 
Angel Tree gifts 

ready for delivery. 

Managing Behavior and Family Changes through 
the Generations – Staff Training 

Transportation Staff participated in a student panel 
presentation on Friday, December 16, 2016, which was 
facilitated by Ms. Karen Kolkedy, Guidance Counselor for 

the Blind 
Department. Seven 
Blind High School 
students discussed 
behavior issues and 
changes in the 
definition of “family” from the 1940s to present day.  It was 
a lively discussion and the students did a wonderful job 
researching and presenting their information to the staff.  In 
addition, Ms. Kolkedy facilitated an open forum at the end 
of the presentation which gave the Transportation Staff the 
opportunity to ask questions of each student. This session 
gave both students and staff a rare opportunity to meet and 

discuss issues outside of their regular bus ride. 

Transportation Student Work Experience 

During the fall semester, the Transportation Department 
provided a work experience for a student who is 
graduating in December and needed job experience in 
automotive detailing.  Kevin Lopez-Ortiz, a senior in the 
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Deaf High School, worked Monday through Thursday after school detailing motor pool vans.  Kevin 
performed his work assignments competently and with commitment and enthusiasm.  His positive 
attitude and willingness to go the extra mile was evident in all aspects of his work. We wish Kevin 
the best of luck in his future endeavors! 

Respectfully Submitted, 
Julia Mintzer 
Administrator of Business Services 
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2016-2017 Endowment Operating Budgets 
NOVEMBER 2016 

OFFICE OF ADVANCEMENT BUDGET 

Salaries & Benefits 
Software Maintenance 
Photography 
Training 
Travel 
Dues/Memberships 
Office Supplies 
Cultivation Activities 
Professional Journals 
Florida Newsclips 
Cell Phone 
Volunteer Luncheon 
Bulk Mailing Services 

Total 

Budgeted Expenses Budget Balance 
$ 122,501 $ 40,214 $ 82,287 
$ 5,000 $ 5,164 $ (164) 
$ 4,500 $ - $ 4,500 
$ 4,000 $ 549 $ 3,451 
$ 11,100 $ 285 $ 10,815 
$ 1,500 $ 675 $ 825 
$ 5,000 $ 541 $ 4,459 
$ 2,500 $ 2,467 $ 33 
$ 500 $ - $ 500 
$ - $ - $ -
$ - $ - $ -
$ 800 $ - $ 800 
$ 77,195 $ 52,264 $ 24,931 

$ -
$ 234,596 $ 102,159 $ 132,437 

STUDENT BANK AUDIT BUDGET 

Audit Fees 
Budgeted Expenses 
$ 5,500 $ 5,500 
$ - $ -

Budget Balance 
$ -
$ -

$ 5,500 $ 5,500 $ -

Endowment/Student Bank Office Budget 

Salaries & Benefits 
Program Expenses 
Training 
Travel 
Advertising 
Office Supplies 
Bank Service Charges 
Professional Fees 

Budgeted Expenses Budget Balance 
$ 37,000 $ 12,601 $ 24,399 
$ - $ - $ -
$ 500 $ - $ 500 
$ 250 $ - $ 250 
$ 500 $ - $ 500 
$ 1,100 $ 187 $ 913 
$ 3,500 $ 1,188 $ 2,312 
$ 18,500 $ 7,640 $ 10,860 

Total $ 61,350 $ 21,616 $ 39,734 

Grand Total $ 301,446 $ 129,275 $ 172,171 
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Performance details by month 
for December 31, 2015 to November 30, 2016 

Opening Net Dividend Change 
portfolio deposits and and interest in accrued 
value ($) withdrawals ($) income ($) interest ($) 

Consolidated report prepared for Board Of Trustees For 
Group FSDB 

NX XX181 Board Of Trustees ForNX XX186 Board Of Trustees ForNX XX191  Board Of Trustees For 
NX XX182 Board Of Trustees ForNX XX187  Board Of Trustees For 
NX XX183 Board Of Trustees ForNX XX188  Board Of Trustees For 
NX XX184 Board Of Trustees ForNX XX189 Board Of Trustees For 
NX XX185 Board Of Trustees ForNX XX190 Board Of Trustees For 

Net time-weighted returns 

Change Closing 
in portfolio Period Annualized 

value ($) value ($) Returns >1 yr 

2016 12,397,823.69 -289,856.20 322,740.40 1,065.27 381,352.10 12,813,125.25 4.90% 4.90% 

Nov 2016 12,973,464.28 -175,000.00 41,730.01 -15,779.40 -11,289.64 12,813,125.25 0.11% 4.90% 

Oct 2016 13,262,276.00 -98,091.19 26,185.72 6,427.77 -223,334.02 12,973,464.28 -1.61% 4.78% 

Sep 2016 13,119,102.19 150,000.00 41,426.69 -10,237.12 -38,015.76 13,262,276.00 -0.06% 6.50% 

Aug 2016 13,129,897.20 -50,000.00 18,930.84 8,635.71 11,638.45 13,119,102.19 0.30% 6.56% 

Jul 2016 12,903,467.58 -97,731.75 25,275.02 6,651.52 292,234.84 13,129,897.20 2.35% 6.24% 

Jun 2016 12,890,815.49 -75,000.00 31,773.26 1,340.75 54,538.08 12,903,467.58 0.68% 3.81% 

May 2016 12,763,698.52 60.26 37,902.62 -6,917.54 96,071.63 12,890,815.49 1.00% 3.10% 

Apr 2016 12,698,172.15 -22,567.97 24,147.08 7,985.93 55,961.33 12,763,698.52 0.52% 2.09% 

Mar 2016 12,298,175.05 -75,000.00 34,557.41 -2,838.08 443,277.78 12,698,172.15 3.87% 1.56% 

Feb 2016 12,386,764.54 -75,000.00 19,864.75 615.66 -34,069.90 12,298,175.05 -0.11% -2.22% 

Jan 2016 12,397,823.69 228,474.45 20,947.00 5,180.07 -265,660.67 12,386,764.54 -2.12% -2.12% 

Total $12,397,823.69 $-289,856.20 $322,740.40 $1,065.27 $381,352.10 $12,813,125.25 4.90% 
Returns prior to 12 months are not annualized. 

Past performance does not guarantee future results and current performance may be lower/higher than past data presented. 
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Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc.



This section contains important disclosures regarding the 
information and valuations presented here. This report 
presents information since December 31, 2002. This 
report does not include complete account activity or 
performance of your accounts before this date. All 
information presented is subject to change at any time 
and is provided only as of the date indicated. The 
information in this report is for informational purposes 
only and should not be relied upon as the basis of an 
investment or liquidation decision. UBS FS accounts 
statements and official tax documents are the only 
official record of your accounts and are not replaced, 
amended or superseded by any of the information 
presented in these reports. 

UBS FS offers a number of investment advisory programs 
to clients, acting in our capacity as an investment 
adviser, including fee-based financial planning, 
discretionary account management, non-discretionary 
investment advisory programs, and advice on the 
selection of investment managers and mutual funds 
offered through our investment advisory programs. 
When we act as your investment adviser, we will have a 
written agreement with you expressly acknowledging 
our investment advisory relationship with you and 
describing our obligations to you. At the beginning of 
our advisory relationship, we will give you our Form ADV 
brochure(s) for the program(s) you selected that provides 
detailed information about, among other things, the 
advisory services we provide, our fees, our personnel, 
our other business activities and financial industry 
affiliations and conflicts between our interests and your 
interests. 

Please review the report content carefully and contact 
your Financial Advisor with any questions. 

The account listing may or may not include all of your 
accounts with UBS FS. The accounts included in this 
report are listed under the "Accounts included in this 
review" shown on the first page or listed at the top of 
each page. 

Client Accounts: This report includes all assets in the 
accounts listed and may include eligible and ineligible 
assets in a fee-based program. Since ineligible assets are 
not considered fee-based program assets, the inclusion 
of such securities will distort the actual performance of 
your accounts and does not reflect the performance of 
your accounts in the fee-based program. As a result, 
the performance reflected in this report can vary 
substantially from the individual account 
performance reflected in the performance reports 
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value 
of eligible assets in the accounts and assessed quarterly 
in advance, prorated according to the number of 
calendar days in the billing period. When shown on a 
report, the risk profile and return objectives describe 
your overall goals for these accounts. For each account 
you maintain, you choose one return objective and a 
primary risk profile. If you have questions regarding 

these objectives or wish to change them, please contact 
your Financial Advisor to update your accounts records. 

Performance: This report presents accounts activity and 
performance starting 12/31/02. For accounts opened 
prior to 12/31/02, this report does not include the 
complete account activity or performance of your 
accounts prior to that date. For consolidated reports, the 
Performance Start Date will be the earliest performance 
start date of any of the individual accounts selected for 
the consolidation time period. If an individual account's 
performance information is not available for a full 
reporting time period (month to date, quarter to date, 
year to date or performance to date), the individual's net 
of fee time weighted return will not be displayed. For 
consolidated accounts that include different account 
Performance Start Dates, the consolidated 
Additions/Withdrawals, Income Earned and Investment 
Appreciation/ Depreciation will include all activity that 
occurred during the consolidated reporting time period. 
Accounts that hold or held insurance products will be 
reported on from the month end date of when 
insurance and annuity activity could be obtained from 
the carrier. 
Past performance does not guarantee future results and 
current performance may be lower/higher than past data 
presented. 

Time-weighted Returns (prior to 10/31/2010): The 
report displays a time weighted rate of return (TWR) that 
is calculated using the Modified Dietz Method. This 
calculation uses the beginning and ending portfolio 
values for the month and weighs each 
contribution/withdrawal based upon the day the 
cashflow occurred. Periods greater than one month are 
calculated by linking the monthly returns. The TWR gives 
equal weighting to every return regardless of amount of 
money invested, so it is an effective measure for returns 
on a fee based account. All periods shown which are 
greater than 12 months are annualized. 

Time-weighted Returns (after 10/31/2010): The 
report displays a time weighted rate of return (TWR) that 
is calculated by dividing the portfolio's daily gain/loss by 
the previous day's closing market value. All cash flows 
are posted at end of day. The TWR gives equal 
weighting to every return regardless of amount of 
money invested, so it is an effective measure for returns 
on a fee based account. Periods greater than one day 
are calculated by linking the daily returns. All periods 
shown which are greater than 12 months are 
annualized. 

Money-weighted returns: Money-weighted return 
(MWR) is a measure of the rate of return for an asset or 
portfolio of assets. It is calculated by finding the daily 
Internal Rate of Return (IRR) for the period and then 
compounding this return by the number of days in the 
period being measured. The MWR incorporates the size 
and timing of cash flows, so it is an effective measure 
returns on a portfolio. 

Annualized Performance: All performance periods 
greater than one year are calculated (unless otherwise 
stated) on an annualized basis, which represents the 
return on an investment multiplied or divided to give a 
comparable one year return. 

Cumulative Performance: A cumulative return is the 
aggregate amount that an investment has gained or lost 
over time, independent of the period of time involved. 

Net of Fees and Gross of Fees Performance: 
Performance is presented on a "net of fees" and "gross 
of fees" basis, where indicated. Net returns do not 
reflect Program and wrap fees prior to 10/31/10 for 
accounts that are billed separately via invoice through a 
separate account billing arrangement. Gross returns do 
not reflect the deduction of fees, commissions or other 
charges. The payment of actual fees and expenses will 
reduce a client's return. The compound effect of such 
fees and expenses should be considered when reviewing 
returns. For example, the net effect of the deduction of 
fees on annualized performance, including the 
compounded effect over time, is determined by the 
relative size of the fee and the account's investment 
performance. 

Benchmark/Major Indices: The past performance of an 
index is not a guarantee of future results. Any 
benchmark is shown for informational purposes only 
and relates to historical performance of market indices 
and not the performance of actual investments. The 
benchmark is not managed and does not reflect the 
deduction of any fees and expenses, which will lower 
results. Indices are not actively managed and investers 
cannot directly invest in indices. The portfolio's 
investment strategy is not restricted to securities in the 
benchmark. Further, there is no guarantee that an 
investor's account will meet or exceed the stated 
benchmark. Index performance information has been 
obtained from third parties deemed to be reliable. We 
have not independently verified this information, nor do 
we make any representations or warranties to the 
accuracy or completeness of this information. 

Custom Time Periods: If represented on this report, the 
performance start date and the performance end date 
have been selected by your Financial Advisor in order to 
provide performance and account activity information 
for your account for the specified period of time only. As 
a result only a portion of your account's activity and 
performance information is presented in the 
performance report, and, therefore, presents a distorted 
representation of your account's activity and 
performance. 

Net Deposits/Withdrawals: When shown on a report, 
this information represents the net value of all cash and 
securities contributions and withdrawals, program fees 
(including wrap fees) and other fees added to or 
subtracted from your accounts from the first day to the 
last day of the period. When fees are shown separately, 
net deposits / withdrawals does not include program 

fees (including wrap fees). When investment return is 
displayed net deposits / withdrawals does not include 
program fees (including wrap fees). For security 
contributions and withdrawals, securities are calculated 
using the end of day UBS FS price on the day securities 
are delivered in or out of the accounts. Wrap fees will be 
included in this calculation except when paid via an 
invoice or through a separate accounts billing 
arrangement. When shown on Client summary and/or 
Portfolio review report, program fees (including wrap 
fees) may not be included in net deposits/withdrawals. 

Dividends/Interest: Dividend and interest earned, 
when shown on a report, does not reflect your account's 
tax status or reporting requirements. Use only official tax 
reporting documents (i.e. 1099) for tax reporting 
purposes. The classification of private investment 
distributions can only be determined by referring to the 
official year-end tax-reporting document provided by the 
issuer. 

Change in Accrued Interest: When shown on a report, 
this information represents the difference between the 
accrued interest at the beginning of the period from the 
accrued interest at the end of the period. 

Change in Value: Represents the change in value of the 
portfolio during the reporting period, excluding 
additions/withdrawals, dividend and interest income 
earned and accrued interest. Change in Value may 
include programs fees (including wrap fees) and other 
fees. 

Fees: Fees represented in this report include program 
and wrap fees. Program and wrap fees prior to October 
1, 2010 for accounts that are billed separately via invoice 
through a separate account billing arrangement are not 
included in this report. Commissions are not included in 
the fees calculation. 

Net of fees: When indicated, the information is shown 
net of fees and commission charges to your accounts for 
the time period shown. For example, if your accounts 
are charged an asset based fee during the month the 
report is produced, net of fees performance information 
would reflect the deduction of those fees. Please see 
your program documents regarding fee schedules. 

Performance Start Date Changes: The Performance 
Start Date for accounts marked with a '^' have changed. 
Performance figures of an account with a changed 
Performance Start Date may not include the entire 
history of the account. The new Performance Start Date 
will generate performance returns and activity 
information for a shorter period than is available at UBS 
FS. As a result, the overall performance of these 
accounts may generate better performance than the 
period of time that would be included if the report used 
the inception date of the account. UBS FS recommends 
reviewing performance reports that use the inception 
date of the account because reports with longer time 
frames are usually more helpful when evaluating 
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)


investment programs and strategies. Performance 
reports may include accounts with inception dates that 
precede the new Performance Start Date and will show 
performance and activity information from the earliest 
available inception date. 
The change in Performance Start Date may be the result 
of a performance gap due to a zero-balance that 
prevents the calculation of continuous returns from the 
inception of the account. The Performance Start Date 
may also change if an account has failed one of our 
performance data integrity tests. In such instances, the 
account will be labeled as 'Review Required' and 
performance prior to that failure will be restricted. 
Finally, the Performance Start Date will change if you 
have explicitly requested a performance restart. Please 
contact your Financial Advisor for additional details 
regarding your new Performance Start Date. 

Closed Account Performance: Accounts that have 
been closed may be included in the consolidated 
performance report. When closed accounts are included 
in the consolidated report, the performance report will 
only include information for the time period the account 
was active during the consolidated performance 
reporting time period. 

Portfolio: For purposes of this report "portfolio" is 
defined as all of the accounts presented on the cover 
page or the header of this report and does not 
necessarily include all of the client's accounts held at 
UBS FS or elsewhere. 

Pricing: All securities are priced using the closing price 
reported on the last business day preceding the date of 
this report. Every reasonable attempt has been made to 
accurately price securities; however, we make no 
warranty with respect to any security's price. Please refer 
to the back of the first page of your UBS FS. accounts 
statement for important information regarding the 
pricing used for certain types of securities, the sources of 
pricing data and other qualifications concerning the 
pricing of securities. To determine the value of securities 
in your account, we generally rely on third party 
quotation services. If a price is unavailable or believed to 
be unreliable, we may determine the price in good faith 
and may use other sources such as the last recorded 
transaction. When securities are held at another 
custodian or if you hold illiquid or restricted securities for 
which there is no published price, we will generally rely 
on the value provided by the custodian or issuer of that 
security. 

Account changes: At UBS, we are committed to 
helping you work toward your financial goals. So that 
we may continue providing you with financial advice 
that is consistent with your investment objectives, please 
consider the following two questions: 
1) Have there been any changes to your financial 
situation or investment objectives? 
2) Would you like to implement or modify any 
restrictions regarding the management of your account? 

If the answer to either question is "yes," it is important 
that you contact your Financial Advisor as soon as 
possible to discuss these changes. For MAC advisory 
accounts, please contact your investment manager 
directly if you would like to impose or change any 
investment restrictions on your account. 

ADV disclosure: A complimentary copy of our current 
Form ADV Disclosure Brochure that describes the 
advisory program and related fees is available through 
your Financial Advisor.Please contact your Financial 
Advisor if you have any questions. 

Important information for former Piper Jaffray and 
McDonald Investments clients: As an accommodation 
to former Piper Jaffray and McDonald Investments 
clients, these reports include performance history for 
their Piper Jaffray accounts prior to August 12, 2006 and 
McDonald Investments accounts prior to February 9, 
2007, the date the respective accounts were converted 
to UBS FS. UBS FS has not independently verified this 
information nor do we make any representations or 
warranties as to the accuracy or completeness of that 
information and will not be liable to you if any such 
information is unavailable, delayed or inaccurate. 

For insurance, annuities, and 529 Plans, UBS FS relies on 
information obtained from third party services it believes 
to be reliable. UBS FS does not independently verify or 
guarantee the accuracy or validity of any information 
provided by third parties. Information for insurance, 
annuities, and 529 Plans that has been provided by a 
third party service may not reflect the quantity and 
market value as of the previous business day. When 
available, an "as of" date is included in the description. 

Investors outside the U.S. are subject to securities and 
tax regulations within their applicable jurisdiction that 
are not addressed in this report. Nothing in this report 
shall be construed to be a solicitation to buy or offer to 
sell any security, product or service to any non-U.S. 
investor, nor shall any such security, product or service 
be solicited, offered or sold in any jurisdiction where 
such activity would be contrary to the securities laws or 
other local laws and regulations or would subject UBS to 
any registration requirement within such jurisdiction. 

UBS FS All Rights Reserved. Member SIPC. 
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Florida School for the Deaf and the Blind Investment Portfolio 
Performance Details by Month for the 12 Trailing Months Through November 2016 * 

Net Deposits Change in Total Interest/Dividends Opening Portfolio Value Dividend and Month and Withdrawals Accrued Interest Change in Value ($) and Closing Balance ($) Interest Income ($) ($) ($) Appreciation/Depreciation 

Rate of 
Return % 

Period 

Rate of 
Return % 

Cumulative 
Nov-16 $ 12,973,854.44 $ (175,026.57) $ 41,893.55 $ (15,740.46) $ (11,068.37) $ 30,825.18 $ 12,813,912.59 0.24 4.48 
Oct-16 $ 13,262,601.62 $ (93,003.15) $ 26,359.08 $ 6,468.26 $ (228,571.37) $ (202,212.29) $ 12,973,854.44 -1.52 4.24 
Sep-16 $ 13,119,482.39 $ 149,755.03 $ 41,914.75 $ (10,198.07) $ (38,352.48) $ 3,562.27 $ 13,262,601.62 0.03 5.76 
Aug-16 $ 13,129,444.81 $ (50,303.93) $ 20,229.11 $ 8,531.66 $ 11,580.74 $ 31,809.85 $ 13,119,482.39 0.24 5.73 
Jul-16 $ 12,904,506.74 $ (98,447.42) $ 24,193.69 $ 6,836.35 $ 292,355.45 $ 316,549.14 $ 13,129,444.81 2.45 5.49 
Jun-16 $ 12,891,441.76 $ (75,447.51) $ 32,649.66 $ 1,379.84 $ 54,482.99 $ 87,132.65 $ 12,904,506.74 0.68 3.04 
May-16 $ 12,763,839.46 $ (1,669.34) $ 41,327.64 $ (8,021.13) $ 95,965.13 $ 137,292.77 $ 12,891,441.76 1.08 2.36 
Apr-16 $ 12,698,913.99 $ (23,320.27) $ 23,037.81 $ 9,169.14 $ 56,038.79 $ 79,076.60 $ 12,763,839.46 0.62 1.28 
Mar-16 $ 12,298,848.40 $ (75,635.44) $ 35,200.28 $ (2,772.52) $ 443,273.27 $ 478,473.55 $ 12,698,913.99 3.89 0.66 
Feb-16 $ 12,386,147.87 $ (75,068.76) $ 21,506.29 $ 345.50 $ (34,082.50) $ (12,576.21) $ 12,298,848.40 -0.10 -3.23 
Jan-16 $ 12,397,978.42 $ 228,469.59 $ 19,820.40 $ 5,503.29 $ (265,623.83) $ (245,803.43) $ 12,386,147.87 -1.98 -3.13 
Dec-15 $ 12,537,875.03 $ (159.31) $ 27,402.97 $ 4,726.34 $ (171,866.61) $ (144,463.64) $ 12,397,978.42 -1.15 -1.15 
Total $ 12,537,875.03 $ (289,857.08) $ 355,535.23 $ 6,228.20 $ 204,131.21 $ 559,666.44 $ 12,813,912.59 4.48 

*This Report was modified by and agreed to monthly UBS Portfolio Summary Reports by FSDB Comptroller's Office. 
The information provided has been obtained to be reliable but we cannot guarantee their accuracy or completeness.  Past performance is no guarantee of future results. 

Schedule of Net Deposits & Withdrawals: Nov-16 Oct-16 Sep-16 
Transfers from Checking $ - $ - $ 150,000.00 
Transfers to Checking $ (175,000.00) $ (75,000.00) $ -
Miscellaneous Deposits $ - $ 5,394.23 $ -
Investment Managers Fees $ - $ (23,091.19) $ -
Miscellaneous Fees $ (26.57) $ (306.19) $ (244.97) 
          Total $ (175,026.57) $ (93,003.15) $ 149,755.03 
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Blind Department 
Principal’s Report 

To the Board of Trustees 
January 20, 2017 

FSDB Teacher of Year! 

Ms. April Wallace has been selected as FSDB’s 
Teacher of the Year for 2017/2018. April studied 
deaf/hard of hearing education and elementary 
education at Flagler where she obtained her 
bachelors degree. She also received reading and 
ESOL endorsements. April later received her visually 
impaired certification and attended the University of 
North Florida were she earned a masters degree in 
educational leadership technology. 

April has worked as a fifth grade teacher in the blind 
department for the last eight years.  She has also 
taught third grade summer reading camp, 
mentored/coached new teachers, mentored and 
trained staff in technology, coordinated tutoring and 
tutored for FSDB, and served as a vital member of 
our curriculum team. 

As a fifth grade elementary teacher, April is responsible for all subject areas including math, 
reading, social studies (American History), and science, along with specific areas required for 
visually impaired students such as Braille, abacus, Extended Core Curriculum (ECC) skills, tactile 
graphics, technology, etc. 

In April’s own words: “I began my journey as an educator in tenth grade. My passion was teaching 
Deaf and Hard-of-Hearing students. To fulfill this dream, I attended Flagler College, one of the top 
Deaf Education programs in the country. At Flagler, I had the unique opportunity to develop a 
relationship with FSDB through practicum experiences and internships. One of these experiences 
was in the Blind Middle School. After meeting, these students and learning about their needs my 
focus began to shift. I began to realize that my passion was truly with visually impaired students. 
My background in Deaf Education has helped me develop my skillset to better meet the needs of 
visually impaired students. It continues to play a role in my teaching strategies and methods. 
Upon graduation, I happily accepted a position as a fifth grade teacher in the Blind Department. 
FSDB is a family; it relies on each of its parts to function successfully. I want to see my “family” 
achieve its vision. Therefore, I give my best to play my role. I believe in the system and my school. 
This belief allows me to be the teacher I am today.” 
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K-2 Learn about Money Day 

On December 15, students in kindergarten, first, and second grade in the Blind Elementary School 
stepped into a special classroom situation. One of the classrooms was transformed into a bank, 
named “Bankaroo.” Students were greeted at the door by a friendly smile and surrounded by 
holiday music, just as they would if they walked into a real bank. 

Each student was given a check for $7.00, it was payday for being an outstanding student. They 
were asked to find a seat in the waiting area, and each was called up one by one by the banker 
(Mr. Shaffer). They were asked to sign the back of their check before Mr. Shaffer cashed it. In 
addition to cashing their checks, the students received an inside look at what kind of US currency 
they would find in a vault, and they decorated their own wallets. 

After leaving “Bankaroo,” the students loaded the bus and headed to the Dollar Tree Store where 
each student was charged with finding a present for someone special.  They paid for their gifts 
individually at the checkout.  After the Dollar Tree, they headed to Chick-fil-A for lunch. Each 
student ordered his or her own meal, paid for it, and sat down to eat. When they arrived back at 
school, volunteers helped the students wrap their purchases for someone special.  Finally, the 
students put together an object book that recounted the events of their day.  It was a fun filled 
day full of hands on learning opportunities! 

Shannon Adkins, BES First grade teacher 

Business Applications at Work 
In order to practice logging onto public Wi-Fi 
systems, BMS sixth graders attended a field trip to 
McDonalds Restaurant on North Ponce de Leon 
Blvd in St Augustine. Technology Specialist Bob 
Spiecker attended the event to assist students 
with connections.  Hillary Norman prepared the 
students for the field trip with pre-trip practice 
logging on to the Wi-Fi system at FSDB.  Students 
were able to log onto McDonald’s Wi-Fi, then surf 
the web on their computers. Students learned to 
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use assistive technology, their laptop computers, to locate and access information and participate 
in computer-based instruction.  Some students used the screen reader, JAWS, if applicable, to 
locate the Wi-Fi connection and access the web. Students now know that they can access Wi-Fi at 
many public locations such as public libraries, coffee shops, restaurants, and other public venues. 

As part of the field experience, students also practiced ordering food at the counter, paying for 
their order, receiving change, filling their own drinks, and receiving their orders when ready. Ms. 
Delage, Orientation and Mobility Specialist, assisted the students with their purchases and helped 
hone their mobility skills in the restaurant. For some of the students, it was the first time they ever 
ordered and paid for food by themselves. The field trip was a very empowering experience for all 
of the students. The culmination of the field trip was a picnic at Treaty Park, under a blue sky, 
warm sun, and surrounded by hungry ducks, turtles, and geese. 

DD Stein, BMS Social Studies Teacher 

Middle School Science Update 

The BMS students are exploring inquiry based science activities that include practicing dissection 
techniques and forces and motion. 

The sixth grade students practiced dissection methods, using various instruments, science process 
skills (observation, measuring, analyzing, describing) and practiced science safety techniques while 
dissecting varied objects. The banana dissection preceded the more difficult flower dissection. For 
many of these sixth grade students the dissection is challenging. Dissection requires the use of fine 
motor skills and attention to detail, plus a level of maturity, which middle school students are 
developing.  All students were very proud of their accomplishments; they had fun and learned 
from their experiences. 

The eighth grade students practiced their balance skills while demonstrating Newton’s Laws of 
Motion. Students paired up, pushed against another student’s hands with equal force until the 
optimum moment to force them off balance. To make this more difficult, students had to square 
their feet facing their partner-not place them at an angle. These lessons required a visit to Kramer 
playground for reinforcement; here they experienced Newton’s Third Law of Motion and 
centripetal forces while spinning. All students enjoyed the outing and activities.  To complete the 
lesson, students used math skills (the language of science) to measure and calculate the net forces 
involved while collaborating with a small group of peers. 

Dr. Kathy Foley, BMS Science Teacher 

BES Tactile Graphics 

The fourth and fifth grade students have been hard at work learning about Coordinate Values and 
the plotting and interpreting Coordinate Pairs. 

Students manipulated GEO Boards to plot coordinate pairs in order to solve mystery words and 
phrases. For example, the X and Y points (2, 3) represent the letter G, (5, 4) represent the letter R, 
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(1, 6) represent the letter A, (7, 0) represent the letter P, and (3, 3) represent the letter H. After 
students plotted these coordinate pairs, they were able to solve the mystery word GRAPH. 

Students also interpreted coordinate pairs that were previously plotted. For example, students 
tactually located three points, determined the points were (1, 3), (2, 4) and (5, 6), and wrote the 
ordered pairs in either print or braille. 

Our students did well with these graphing skills. 

Kathy Michaelson, Braille Specialist 

FSDB Parent Braille Class 

The FSDB Parent Braille Class is held on Wednesdays in Kathy Michaelson’s Braille Resource Room 
in Gibbs Hall from 3:35 to 4:35. This class is open to all FSDB parents. On average, six to seven 
parents are in attendance. 

This year’s parents have been very busy during the first semester.  They learned about the new 
changes to the braille code and the transition from the English Braille American Edition (EBAE) 
code to our newly adopted Unified English Braille (UEB) code. 

Parents have also engaged in rounds of Braille Jeopardy and they created Tactile and Braille 
collages.  Recently, they created Braille Christmas Tree Cards. 

With the close of the first semester and the coming of the New Year, parents are encouraged to 
come and embrace the learning of braille amongst comradery of other parents of blind and 
visually impaired children. 

Kathy Michaelson, Braille Teacher 

National Park Service Visits BMS 

The National Park Service preserves the 
natural and cultural resources of 
America for the enjoyment, education, 
and inspiration of this and future 
generations. In partnership with The 
Florida School for the Deaf and the 
Blind, Park Rangers Amy Vela and Allen 
Arnold visited the Blind Middle School 
in December in preparation for field 
trips to the historic Castillo. Ranger 
Allen came dressed in Spanish Soldado 
(soldier) garb, complete with weapons, 
kit, and pack. The Rangers explained what life was like for colonial Spanish soldiers in the 1750’s. 
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Students examined artifacts including a telescoping monocular, compass with sundial, hard tack 
bread, fire starting equipment, historic musket, survival items and uniforms worn by soldados. 

Ranger Amy discussed the role of the National Park System as a diverse national resource for all 
Americans. She described the many career and volunteer positions available within the Park 
system. Students were excited to hear that they can volunteer when they are in high school and 
earn community service hours.  Students learned about high school and college student intern 
positions with the National Park System, and they were especially enthused to find that the 
internships are paid positions. Several students thought a job firing cannons and antique firearms 
would be a perfect fit. Additionally, Ranger Amy touched on Teacher-Ranger-Teacher jobs that are 
available to teachers throughout the country. In fact, DD Stein, the BMS history teacher at FSDB, 
was selected as Teacher-Ranger-Teacher at the Castillo de San Marcos last summer, and Dave 
Meharg, BHS teacher at FSDB, was selected the summer before.  The most surprising detail the 
students learned was that Ranger Amy’s boss’s, boss’s, boss’s, boss’s, boss is the President of the 
United States of America! 

DD Stein, BMS Social Studies Teacher 

Digital Audio Production 

The Digital Audio Production class has been focused upon introducing students to writing news, 
public service and advertising copy, and the use of computer-based programs and studio with 
stage sound equipment.  This class generated considerable interest at the recent Career Education 
event held at FSDB.  Through this event, middle and high school students were given the 
opportunity to learn about many career education opportunities offered at FSDB. 

Although Outta Sight and N'Vision have faced challenges this year, they are finishing the term with 
several performances behind them.  The first was the Holly Jolly Trolley event at FSDB, followed by 
a performance for the Ponte Vedra Women's Club and another for the Halifax Area New Horizons 
Club in Daytona. Finally, they performed for the annual FSDB Holiday Concert at the school on 
Wednesday, December 21. 

Jim Carpenter, Music and digital audio production instructor 

PHYSICAL EDUCATION 

Snow in Florida!! What!!  The younger Elementary classes have been playing in the snow, the last 
few weeks.  We have brought winter activities to our PE classes. The students have built igloos, 
snowmen and even a snow angel or two. We have worked on ball skills by making snowballs and 
having a good old-fashioned snowball fight, building igloos to get out of the snow, and even 
making snow angels as we stretch to warm up. All of this creative fun has helped to improve 
cardiovascular strength and well as team building. Even Elsa and Anna from the movie Frozen 
stopped by for a class or two. 

•	 Boys in Deaf Elementary are continuing to hone their locomotors, non-locomotors and 
manipulative skills by experimenting with various sports equipment. They have been 
learning to play basketball, football, soccer, hockey, disc golf, tennis and baseball. 
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•	 Students in Deaf High School are finishing CPR and First Aid training. 
•	 Students in Blind Elementary are participating in scooter games and incorporating the use 

of beeper boxes, tactile lines, and bell balls. Games include Frogger, Asteroids, and Beeper 
Tag. 

•	 Students in Blind Middle School are participating in scooter games and incorporating the 
use of beeper boxes, tactile lines, and bell balls. Games include Pac Man, Scooter Soccer, 
and Scooter Rugby. They are also learning how to trap the ball and dribble in floor hockey. 
Floor hockey is played between two teams of six players to a side, on a flat surface the size 
of a basketball court. The object of the game is to score points by hitting the puck or ball 
into the opponent's goal. 

•	 Students in Blind High School HOPE (Health class) finished studying about different types of 
families (nuclear, adopted, single parent) and are now learning about the effects of alcohol 
and its impairment of good judgment. 

Donna Johnson, Assistant Principal, PE Department 

Respectfully Submitted by, 
Carol Bogue 
Principal, Blind Department 
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Principal's Report 
Department for the Deaf 
To the Board of Trustees 

January 20, 2017 

ELEMENTARY 
It is hard to believe that we are at the end of the first semester of the 2016-2017 school year!  While 
the first part of the school year was a little rocky with two hurricane interruptions, students and staff 
got back on track and back to work once school reopened. Students are busy studying, questioning, 
and collaborating with peers to learn new content.  In fact, one student recently visited the office to 
share his completed spelling test, with a score of 100%.  When asked how he got a score of 100%, he 
said he studied hard and practiced the words every night.  It is so great to see students making 
connections between their actions and their academic success. 

Deaf Elementary Students were treated to a fun activity in the campus Greenhouse.  The teacher and 
her 6th grade students planned a variety of pumpkin activities for our students. They researched 
pollination and taught our students about pumpkin pollination.  They also addressed pollution and 
what impact it has on our environment.  Students were also able to see and visit with tortoises and 
enjoyed pumpkin cookies.  This was a wonderful, collaborative event between the Deaf Elementary 
School and the Deaf Middle School, and we look forward to many more collaborations. 

Kindergarten students had a special treat this month when they went to Orlando to see an 
interpreted performance of Stuart Little. This performance used shadow interpreters, who followed 
the actors around the stage and signed for them. The children enjoyed the performance very much 
and seemed to be able to follow the interpreters very well.  Stuart Little is a small mouse that gets 
involved in some super-size antics with his new family and their pet cat, Snowbell.  There was 
certainly a lot of laughter and silliness during the performance! 

First grade has been learning all about history. They took their knowledge into action when they went 
to visit the FSDB Museum. Wow! Our school has a lot of history. The students were able to look 
through old pictures, touch old toys, and sit in a really old desk! They found Tina Jones, who is an 
Instructional Assistant in 3rd grade and were amazed that she was once a young student of FSDB! 
They were also fascinated with the old pictures of little students wearing body hearing aids and that 
FSDB students used to work on a farm on campus to deliver milk and vegetables to the cafeteria. 
What a cool way to learn about our history and our school. 

Second graders are exploring three-digit numbers and experimenting with different number forms. 
They are also practicing addition with two-digit numbers to include regrouping.  Also this month, 
second grade students went on a field trip to the Jacksonville Zoo!  They have been learning about life 
cycles during science, so this in-person look at both plant and animal life cycles fit right in to their 
learning.  Students have been discussing how animals grow and change, and they were able to find 
examples of this at the zoo. They were also able to see it happen right before their eyes, as they 
watched caterpillars make cocoons and then emerge as butterflies! Students were so interested in 
this process of growth and change. 

Board of Trustees' Meeting, January 20, 2017 
Page ~ 54 ~



  
    

    
       

    
 

    
   

 
 

   
     

    
      

 
    

   
   

 
    

       
        

    
      

  
    

 
 

    
  

   
  

 
    

    
  

   
 

 
   

   
  

 
  

     
           

       

Deaf Department Board Report 
Page 2 of 5 

Third grade had a great time at the zoo! One student even connected the vocabulary he has learned 
at school to real life experiences! In class, the students have learned about "tracks" and when he 
arrived at the zoo, he saw them on the ground and explained to his other friends what they were! 
Students are also discussing how plants and animals respond to the seasons, and are learning about 
migration, deciduous and evergreen trees, and hibernation.  Students are also enjoying occasional 
“Mad Scientist Fridays” where they learn science concepts through interactive experiments and 
experiences. 

Fourth grade students had a field trip to the Florida Museum of Natural History.  There, they visited 
the Butterfly Rainforest, where they saw a variety of butterflies and birds from around the world. 
Some of the free flying butterflies landed on students, offering a very close view of their markings 
and unique features. The Museum has a live feed, so you can watch the butterflies at any time! 
Check it out here: https://www.flmnh.ufl.edu/exhibits/always-on-display/butterfly-
rainforest/canopy-cam/ The students are also learning about figurative language.  Do you know the 
difference between simile, metaphor, alliteration, personification, onomatopoeia, and hyperbole? 
Ask a 4th grader – they can tell you! 

The fifth graders have been learning all about the human body.  Recently, they learned about organs 
in the digestive system and also about the brain. The two organs that aid digestion are the pancreas 
and liver. The pancreas helps digest proteins and starches while the liver helps digest fatty foods. 
The kidneys remove waste and extra water from our blood.  Students were fascinated with the 
workings of the brain.  They learned about the three parts of the brain (cerebrum, cerebellum, and 
brain stem) that control different functions in the body.  Fun fact:  An adult brain weighs about three 
pounds. 

MIDDLE SCHOOL 
On November 14, the 6th grade boys in the Intro to Agriscience class learned botanical concepts in 
both the Deaf and Blind Elementary schools. Concepts revolved around fall themes and included: 
pumpkin propagation, oxygen/carbon dioxide cycle, pollination, pumpkin carving, and the health 
benefits of pumpkins. 

The 7th and 8th grade Civics teacher, Terri Samson, who was awarded the school-wide honor of 
Teacher of the Year for 2016, not only met with Florida Governor Rick Scott, but was subsequently 
given the Governor’s Shine Award, which recognizes educators and administrators in Florida who 
make significant contributions to the field of education. 

The ASL specialist, Byron Bridges, along with DMS teachers and IAs, led the 6th grade students in a 
multi-day activity where the students watched, discussed, and finally created their own ASL poetry. 
He also led a meeting for our teachers on ASL linguistics and will continue to meet with the group on 
a monthly basis. 

Two DMS students won first place in the Science Fair with their project that tested a variety of paper 
airplane styles to determine which folded shape would fly furthest. Students were involved in the 
CTE (Career and Technical Education) Showcase. One young lady represented her class with 
“Fundamentals of A/V and Print Technology.” A young man represented his class with 
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“Fundamentals of Culinary Careers.” Two other boys represented their class with “Intro to 
Agriscience.” 

The eighth graders went on a field trip to Washington D.C., stopping at Jamestown and Williamsburg, 
Virginia on their way. They visited the major landmarks, memorials, and spent an afternoon touring 
Gallaudet University. They had the opportunity to meet Marco Rubio on their tour of the Capital 
Building. 

Eighth graders tested their knowledge of physics with a STEM activity where they built small rockets 
with different specifications and tested them to see which ones flew the best. 

HIGH SCHOOL 
ASL students recently translated and signed Children's Classics, such as "Goldilocks and the Three 
Bears" and "The City Mouse and the Country Mouse." There were a number of excellent 
performances and everyone enjoyed doing this project as a class. For this project, students focused 
on their facial expressions, body shifting, fully using their signing space, and their content (accuracy of 
signs). It was a good way to practice, and in some cases, develop translation skills. A couple of 
students did an amazing job and look forward to signing their stories for the DES students. 

On December 15, high school students taking Spanish 1 classes went on a Field Trip. During the 
semester students were given a project were they chose a Spanish speaking country located in the 
Caribbean or in the American continent. Their project included research using the Internet, 
preparation of a Power Point and presentation to their class. To reinforce what it was learned about 
Spain, the students visited the El Castillo de San Marcos, and Downtown Saint Augustine. Last, the 
students went to a Hispanic restaurant and got to taste authentic Hispanic food. 

On December 16, students taking Spanish 1 classes with got their second opportunity to learn Salsa 
and Bachata dances. Scott Botelho who works at the school in the Technology Department had come 
before at the beginning of the school year and then again on Friday. Scott came and brought along his 
dancing partner and taught the students some basic steps. It was really nice to see the students trying 
their best to follow the required steps for each dance and having a good time all at once! 

In the Leadership Skills Development class, freshman students went to the St. Augustine Alligator 
Farm Zoological Park to see the various workers do their jobs and learn more about how to manage a 
zoo.  They had a special behind-the-scenes tour of the Komodo Dragon house kitchen and were able 
to visit with the staff to find out more about the skills and education they would need in order to 
operate a zoo like the Alligator Farm. The students enjoyed the tour. 

In Algebra II & Geometry courses, students are learning about what is involved in and how to use the 
Arithmetic Sequence Real Life Application Examples. While we were studying Arithmetic Sequences in 
Algebra 2 class, the teacher noticed that the students were fully comprehending this concept and 
could easily solve the problems in the text book through real life application. The teacher created 
several real life application problems that focused on what the students were interested in. For 
example flying Drones, renting movies, exercising etc. The teacher then discovered that the students 
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really enjoyed struggling with solving real life problems and it increased their understanding of the 
math problem solving and reasoning after applying the classroom learning to real life situations. 

Dance Troupe gave their annual Holiday Performance on December 16.  They performed a variety of 
dances to holiday and non holiday music and what a treat it was for the audience to experience! 
From "I'm Dreaming of a White Christmas" to "Hall of Fame" and "Sing", it was a grand performance 
for everyone! 

OFF-CAMPUS PROGRAM 
Students attending off campus classes in St. Johns County Schools have completed their first 
semester of academic course work and vocational training. 

Sebastian Middle School Language Arts student’s English class recently finished a unit of writing 
“Argumentative Essays.” 

St. Augustine High School students are reading a novel, Night, written by Elie Wiesel. The story is 
about the author’s experience with his father in the Nazi concentration camp at Auschwitz and 
Buchenwald in 1944-1945. 
Landscape students were busy selling poinsettias to staff and the community during December.  The 
poinsettias came in various colors of red, white, pink and peppermint. They proudly sold 
approximately 2000 plants as well as a dozen or more petunias and pansies.  They are currently 
preparing to over seed the SAHS baseball fields with rye grass seed. Upon return from winter break 
the fields will be ready to mow. 

Cosmetology students are studying employability skills or soft skills to prepare them for work-
readiness.  They are perfecting their skills in nail service by practicing the art of sculptured nails, tips, 
and wraps. 

Culinary arts students are studying for their Servesafe and Nutrition exams to be given December 14th 

and 16th. 

Digital art students are writing a storyline and illustrating it with the application of type, color, images 
and other graphic features through a form known as illustrative typography.  They may adjust the size 
of the text or darken the background image so that the story is fun and easy to read. 

Automotive students are learning how steering and suspension systems work on vehicles. They will 
understand that the job of car suspension is to maximize the friction between the tires and the road 
surface, to provide steering stability with good handling. They also have ample opportunities to work 
in the shop changing oil filters, and making light auto repairs. 

INTERPRETER SERVICES 
The Interpreter Services Office provided services for many special events.  We provided services for 
the Red Train Holiday celebration, which is always one of our favorites. We also provided services for 
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the CTE Showcase as well as the Holiday Concert.  In addition to these events, we also interpreted for 
the schoolwide Science Fair and continued to provide services for evening dorm activities.  St Johns 
River State College has already begun their spring registration.  Students have until the first week of 
January to register.  We are anticipating having approximately five students who will require services. 
The department has had a very busy 2016 and we are all looking forward to the New Year! 

REBECCA HILDING 
Principal, Deaf Department 
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Tracie C. Snow 
Administrator of Instructional Services 
January 20, 2016 
Board of Trustee Report 

English Language Learner (ELL)/Department Update/News: 
Submitted by Betsy Sotillo-Gaura, English Language Learning (ELL) Program Director 
•	 ELL Department is in the process of hiring a German Language Facilitator for 2 new deaf
 

students from Germany.  This person will assist also with interpreting and translating.
 
•	 12/5/16, an article was posted on the FSDB's website about the ELL department celebrating 4 

cultural events annually.  It was posted on the News, "Every year, the English Language 
Learning (ELL) Department at FSDB celebrates Hispanic Heritage Month between September 
15-October 15. FSDB students supported by the ELL Department also study about Black History 
in February and other cultures throughout the academic year. In December, the focus is on 
Holidays Around the World. In May, students concentrate on another culture. These activities 
ensure inclusion of all ELL students. At the end of the school year, students receive certificates 
of attendance and graduating seniors receive honors and related forms of recognitions." 

•	 On 12/7/16, Rance Adams of Jacksonville WJXT’s Lifestyle and Entertainment Show, River City 
Live, visited the FSDB campus on to learn more about the school. They had two video segments: 
The first one featured Dr. Prickett and some from the ELL department.  The second video 
segment produced and featured students and teachers from the English Language Learners 
(ELL) Department. One of the highlights was a former ELL student, Diana Ospina, who recently 
graduated with a Masters degree in Deaf Education.  She is currently working as an ELL 
Spanish/ASL Language Facilitator and works with all deaf ELLs, teaches and assists our ELL 
Language Arts classes in the DHS. 

•	 12/22/16, the end of the year, "Holidays Around the World" cultural event will take place with a 
luncheon at El Potro, presentations by the students, then a delicious German dessert.  There 
will also be a display about the German Markets, which are very popular at this time of year in 
Germany. 

•	 1/23-1/27/17, the FSDB ELL Program will be monitored by the Florida Department of Education, 
Office of Student Achievement through Language Acquisition (FDOE/SALA). This will be a 
desktop monitor. 

Curriculum Update: 
Submitted by Judy Williams, Reading Specialist for Deaf Elementary 
•	 The majority of DES students that use Achieve 3000 have finished their mid-year level set test. 

Ninety five percent have shown growth already this year. 
•	 The mid-year goal for number of books read for DES is 200. Even before the winter break, 38 

students have achieved this goal.  Many more will reach it before they return to school in 
January. 

•	 So far this year, DES has read over 15,100 books!! 
•	 Deaf author Sara Novic presented to all three deaf departments. The students loved her 

insights on reading, writing and many shared experiences of growing up deaf in a hearing 
family.  Older students and staff raved about her first novel Girl at War. 
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Submitted by Kathy Pyle, Reading Specialist for Deaf Middle School 
•	 Student and teachers attended deaf author visit: Sara Novic.  Student prepared questions 

related to her book, Girl at War, but also asked questions about her reading and writing habits, 
how she became interested in becoming an author, what skills were needed, where did she 
attend college, etc. 

•	 Two teams of students (Buff and Blue) participated in Gallaudet's Battle of the Books 
preliminary competitions chaperoned by a seventh grade reading teacher and the reading 
specialist. The teams each read the three designated books and competed against other three 
schools/programs for the deaf nation-wide through use of VPs.  Gallaudet University provided 
the PowerPoint questions.  Our Buff Team has advanced to the Playoffs, which will take place 
on January 11, 2017. 

•	 Teachers have been completing midyear progress monitoring in the following areas: 
o	 Achieve 3000 (Interim Level Set), High Frequency Word List, and writing (explanatory 

and argumentative prompts). 
•	 Sixth grade students participated in an ASL Poetry unit facilitated by the teachers, reading 

specialist, and the bi-lingual specialist. Videos will be viewed during Just Read Florida's 
Celebrate Literacy Week in January. 

•	 Grade level reading teachers met with the specialist to learn how to implement Explor-eBooks 
by Teacher Created Materials.  The students have access to over 500 eBooks, which are leveled 
by Lexile. Each e-book includes embedded videos, note taking abilities, assessments and record 
keeping.  A wealth of teacher resources is included within the program; one resource allows the 
teachers to design lessons based on topic of interest, reading/comprehension skills, etc. 

Submitted by Brent Bechtold, Reading Specialist for Deaf High School 
Steelcase Classroom Configurations and Whiteboard Use 
Deaf HS is continuing to focus on how we can create various configurations of the Steelcase furniture 
to match specific purposes, as well as label the configurations so that we have a common language 
among staff and students. Three new configurations are Workstations by Activity, SMART Board 
Rotating Discussion Circle, and Tracking Teacher for Laptop Visibility: 
•	 Workstations by Activity – The teacher plans ahead for which areas of the classroom will be 

dedicated to which activities (such as independent reading, grammar work, writing, 
Empower3000, etc.). Students rotate among the workstations, which are labeled with 
instructions and expectations on the whiteboards. While the teacher works with a group or 
conferences with a student, he/she can quickly scan the room and know what should be 
happening in each area of the room, instead of a mass of students working on different tasks. 

•	 SMART Board Rotating Discussion Circle – Students and the teacher sit in a circle in the Node 
chairs with workstations. Whoever is sitting closest to the SMART Board starts to lead the 
discussion or explain what is happening in the text, and then everyone rolls their chairs 
clockwise to rotate for the next student to take the lead near the SMART Board. The process 
continues until each student has had a turn leading the discussion. 

•	 Tracking Teacher for Laptop Visibility – The teacher trains students always to be aware of where 
he/she is in the classroom. As the teacher moves about the classroom, students swivel their 
Node chairs with workstations so that their laptops always are visible at a brief glance from the 
teacher. This tracking allows the teacher to see exactly what each student is working on at any 
point during class and ensure that students remain on task. 
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Instructional Services 
Page 3 of 5 

Signed Reading Fluency - update 
•	 Deaf HS ELA teachers and the reading specialist continue to work on improving their students’ 

signed reading fluency. They have revised the Signed Reading Fluency Rubric for Deaf Children 
to include separate sections to score the pre and post videos on the same sheet. They circle the 
rubric achievement for each feature in blue (pre-video) and red (post-video), which makes it 
more visual when conferencing with the students about their progress. The ELA teachers and 
reading specialist revised and updated the Student Reflection Pre-Video and Student Reflection 
Post-Video forms. The pre-video reflection focuses on facial expressions, finger spelled words, 
use of ASL, and what the students want to improve; the post-video reflection focuses on the 
same aspects, as well as evaluating which video is better, whether or not the students 
improved on their goal, and what they can improve for the next text. This reflective process 
already is making a huge impact. Students are incorporating more ASL features into their pre-
videos for new pieces of text, so they are transferring what they learn to future encounters 
with text and their confidence is growing! 

Teach Like a Champion 2.0 
•	 In Deaf HS, a science teacher, social studies teacher, and the reading specialist are having a 

weekly professional book chat about Teach Like a Champion 2.0: 62 Techniques that Put 
Students on the Path to College by Doug Lemov. They read about two new practical techniques 
each week, try them out, and meet to share results. 

•	 The Deaf HS ELA Team will start a Teach Like a Champion 2.0 professional book chat in January. 

Submitted by Billie Jo Mayo, Math Specialist for Deaf Elementary 
•	 After only two sessions, the popularity of MATH MYSTERIES, where DES students join the math 

specialist to solve real world problems, is skyrocketing! 
•	 Following the professional learning DES teachers received on December 6, 13 teachers have set 

coaching goals with the math specialist. 
•	 In the new year, in addition to the individualized support for teachers, they will participate in 

PLCs bi-weekly to learn to question student learning data, use that data to drive decisions about 
how to respond to students' needs, and do whatever it takes for all students to master essential 
standards and reach their full potential. 

Submitted by Sue Clark, Math Specialist for Deaf Middle/High School 
•	 Deaf High School students have been participating in the Algebra 1 and Geometry EOC retakes. 

Students in Algebra 2 classes have also taken the EOC. Math teachers and the math specialist 
have been administering or proctoring these FSA assessments. 

•	 FSDB math specialists have been researching MAP (Measures of Academic Progress) by NWEA 
(Northwest Evaluation Association), a tool that may possibly replace the G•MADE. 

•	 Teachers in the Deaf High School are exploring Math Nation. Math Nation is a free resource 
available 24/7 to students, teachers, and parents to help students across Florida review all the 
skills needed to succeed on math courses like Pre-Algebra, Algebra 1, Geometry, or Algebra 2. 

Submitted by Dr. Byron Bridges, ASL/English Bilingual Specialist for the Deaf Department 
•	 Continued research on Bilingual Giving training for department teachers. 
•	 Teaching/modeling regarding linguistics of ASL to 11th grader students in Deaf High School. 
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Instructional Services 
Page 4 of 5 
•	 Providing instruction and support to 6th grade students on ASL Poetry. 
•	 Providing professional development ASL/English linguistic support to teachers by developing 

and distributing video's for "Video with Byron on Mondays." (Compound Bilingualism, Visual 
Perception, and Egocentric vs. Socialized Skills) 

•	 Working closely with Technology department on how we can best use our ASL resources with 
teachers, students, and stakeholders. 

•	 Working with FSDB ASL Tutors on what materials they should use with students who have 
requested ASL tutoring before or after school. 

Updated by Tracie C. Snow, Administrator of Instructional Services 

Participated in FSDB’s Parent Engagement Workshop on Friday, December 16 by delivering two 
presentations.  Both presentations focused on providing information regarding an ASL/English bilingual 
approach to instruction.  The content of this presentation was to provide information on this approach 
to parents. Students and parents are able to meet with teachers and other educational support staff 
during IEP meetings to discuss the best instructional approach for their child. 

Here are screenshots from the PEW’s flyer: 

As noted in Parent Services 
Newsletter this fall “FSDB is 
committed to meet each child's 
language and communication 
needs for instruction as 
identified through the 
Individualized Education 
Program process.  ASL and 
English (written and spoken) 
Bilingual Education is one of the 

approaches available to Deaf and Hard of Hearing students that has been researched and 
demonstrated as effective in helping students increase language and communication development. 
Since many parents want to know more about this approach, we have included some links below. As 
you read the information, you may have questions and wonder if this is an appropriate approach for 
your child and family.  Feel free to contact us.” 
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The PowerPoint used to deliver this presentation will be sent to the Board of Trustees as a separate 
attachment. If you have any questions regarding the presentation, a printed copy will be made 
available at the Board meeting. 
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Technology Services 
Department Report 

January 20, 2017 

The end of this semester remained action packed as moves back into academic spaces began. A 
small team worked over the winter break on special projects but many staff in the department took 
off some time for much needed rest. 

•	 Network Update: The newly installed Police Data Center is fully in place with the firewall 
compliant. The campus network firewall was adjusted and work was completed on the set up of 
the Disaster Recovery Data Center. The contract to have the equipment hosted is being finalized 
and the plan to move and set up equipment scheduled. 

•	 Gore Pre-Construction Planning: The technology department developed the equipment 
inventory list for installation after renovation. 

•	 Computer Refresh: Inventory and refresh planning meetings took place to review the three-year 
plan and analyze needs, priorities, budgets and timelines. This planning includes the analysis of 
transitioning to new operating systems. 

•	 Contracts Review: It is time for mid-year contract reviews to ensure services are being utilized 
as anticipated and plan for processes to renew, rebid, or end contracts for the 2017-2018 year. 

•	 Data/Information Systems: The data system was prepared for 2017-2018 scheduling to begin. 
All schools had their course masters set up in the new year and adjustments were made to 
courses which are being added, deleted, or edited. Schools will continue to make adjustments to 
plan for next year and then work with middle and high school students to enter course requests 
prior to spring break and the annual standardized assessment schedule. 

•	 Work is being done to update our reporting data systems in alignment with changes made at the 
Florida Department of Education. 

•	 The application being custom developed for the Parent Infant Program will be ready for use with 
the campus team members at the start of the New Year. 

Libraries 

Both libraries participated in a variety of end of semester activities with the schools, including 
hosting and leading some events. More details about these wonderful activities will be shared next 
month. 

Night Library 
Night Library with tutoring ran through the end of the semester to provide students with supports 
for projects, homework and exams. 
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Technology Services 
Page 2 of 2 

Johnson Assistive/Adaptive Technology Project & Distance Learning 
All the technologies purchased during the first semester have been set up and are being distributed. 
Training and support will be provided. Data is collected during the third quarter of the school year 
as to the outcomes of all the technologies and projects under the Project to allow for decision 
making for continuing, expanding, or ending projects. 

DeafTEC 

The DeafTEC project is co-hosting with the statewide training “Working with the Experts: Deaf/Hard 
of Hearing” with the Resource Materials and Technology Center: Deaf/Hard of Hearing and Florida 
State College at Jacksonville (FSCJ). The focus on the topic will be the DeafTEC workshop called 
Project Access and Best Practices for Transition. This even will align with the Jacksonville Science 
Festival. 

Resource Materials & Technology Center 
for the Deaf/Hard of Hearing (RMTC-DHH) 

RMTC staff participated and/or presented at the following conferences/meetings: 

• QPVI Train the Trainer in Tampa, Florida 
• TA Live! - C.O.A.C.H, DeafTEC and Transition Supports 
• Florida Department of Education Digital Rights Manager’s meeting 
• Regional Parent Meetings in locations across the state 
• FDLRS Winter Institute 

Details about on-site visits, technical assistance and other supports and training will be shared in the 
next report. 

Events in January: 

• Palm Beach Monitoring Visit 
• TA Live! Solutions to Barriers When Working with Students who are Deaf/HH 
• ATIA Conference 
• FETC Conference 
• ISRD Winter Meeting 

Respectfully submitted by:  Shelley Ardis, Executive Director of Technology Services 
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