
 
 

AGENDA 
AUDIT COMMITTEE 

October 27, 2017 at 8:00 a.m. 
Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 
______________________________________________________________________________ 
 
Call to Order 
 
Roll Call:  Mr. Terry Hadley, Mrs. Linda DiGonzalez, Mr. Owen McCaul 
 
Approval of Minutes:  May 26, 2017 
 
Public Comment – Limited to 3 Minutes 
 
New Business 

• Timekeeping Audit – RSM 
 

• Audit Plan:  RSM/Julia Mintzer 
 

• Fraud Hotline Update:  Julia Mintzer 
 

• Next Meeting – February 23, 2018 
 
Adjournment 



 
 

 
MEETING MINUTES 
AUDIT COMMITTEE 

May 26, 2017 at 8:00 a.m. 
Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 
 

 

Call to Order 
The meeting of the FSDB Audit Committee was called to order by Mr. Terry Hadley. 

Roll Call  
Present:  Mr. Terry Hadley (Chairman), Mrs. Linda DiGonzalez (Member), Mr. Owen McCaul 
(Member). 

Also in attendance:   
RSM US:  Jennifer Murtha, Patrick Lynch, Geoff Buck 
Board of Trustees:  Chris Wagner, Tom Zavelson 
FSDB: Dr. Jeanne Prickett 

Julia Mintzer 
Theral Mackey 
John Wester 
Susan Bright 
Cynthia Orndorff  and Nick McClure (Interpreters) 
Denise Fernandez (Recording Secretary) 

 
Approval of Minutes 
The minutes of the December 2, 2016 Audit Committee Meeting were approved on a motion by 
Mr. McCaul; seconded by Mrs. Di Gonzalez.  Motion carried. 
 

Public Comment 
None 
 

New Business 
• Introduction (Julia Mintzer)—Mrs. Mintzer introduced Mr. John Wester as the new 

Comptroller, effective June 16, 2017.   Mr. Wester is originally from South Florida and has 
had over 30 years experience in both the public and private industries. He has been with 
FSDB for nearly one year and is looking forward to contributing his expertise to the 
Accounting department.  Mrs. Mintzer extended her gratitude toward Dr. Prickett for 
approving the overlap of positions to allow for a smoother transition and training opportunity 
especially during the close-out of the fiscal year as well as to Theral Mackey for his 
dedication and service.  Mr. Hadley echoed her remarks.  Mr. Mackey is expected to retire 
effective September 7, 2017.  

 
• Purchasing Report (RSM)—Ms. Murtha introduced two new faces from RSM’s 

Jacksonville—Messrs. Patrick Lynch, Manager, and Geoff Buck, Associate.  Ms. Murtha 
conveyed that the audit process in and of itself can be intrusive and thanked Mr. Mackey and 
Ms. Susan Bright for their cooperation.   Based on the nature of the purchasing function, 



 

which is inherently high risk, Ms. Murtha announced that FSDB produced a very clean audit.  
She turned over the discussion to Mr. Lynch to elaborate.  Referring to the preliminary draft 
report of the internal audit, Mr. Lynch illustrated RSM’s process: 

 

1. Background, Objectives and Approach—RSM meets with key members of the 
Purchasing Department to secure an understanding of the process and related internal 
controls.  RSM then analyzes the design and control structures and tests a sample number 
of transactions to determine if it is in compliance with Florida Statute and internal OPPs.  
Findings are summarized and RSM schedules an exit meeting with management to 
review and share recommendations.   

2. Observations—RSM identified two at risk procedures: 

• Review of Purchase Orders (High Rating)—Thirty purchase orders were sampled.  In 
spite of a robust review process, RSM discovered, in some cases, a few mathematical 
errors, a weak authorization process, and cases of non-compliance of OPPs and/or 
Florida statutes.   

• Policy and Procedures (Moderate Rating)—RSM observed that the Purchasing 
Manual is currently in draft.  When reviewed, no references to purchase authorization 
levels and thresholds were included.  Also excluded were procedures in relation to 
events that were categorized as a State of Emergency.  Although controls were in 
place through the existence of forms, RSM encouraged as a best practice, the 
inclusion of more detailed instruction and adequately documented policies in the 
Purchasing Manual.  

 
Ms. Murtha summarized that FSDB underwent a successful audit and reminded the 
Committee that the process maps are not only for the benefit of RSM in understanding a 
function’s process, but as a training tool for new staff.  Additionally, she remarked on the 
new “trendy” data analysis which is now included in their reports.  The data is organized by 
month which may be useful to management with financial planning. 
 
Mr. Hadley concurred with Ms. Murtha that FSDB received a very clean audit; “No one gets 
100%.”  What is essentially critical is that management recognizes what solutions need to be 
implemented in response to the criticisms and recommendations.  Mr. Hadley was pleased 
with management’s responses but would prefer examining the internal auditors’ 
recommendations much earlier in the process.   
 
Mr. Mackey remarked that the internal audit is a tool of management and fully supports 
RSMs efforts. He recognizes that they are “working with our interests in mind to strengthen 
our own internal controls” and appreciates that their findings will help FSDB get a chance to 
address any shortcomings before the Auditor General’s inspection.   
 
As a huge fan of compliance and accountability, Mrs. Mintzer extended her thanks to the 
Board for the implementation and support of the audit process.  The committee meetings and 
internal audits keep FSDB transparent to the legislature and stakeholders.  The Board’s  
commitment to the audit process by creating a committee, a charter, and hiring an internal 
auditor are invaluable and affords FSDB the opportunity to do a better job. 
 



 

Mr. McCaul acknowledged that the audit process is a healthy one and compared the findings 
to a blemish.  Little blemishes can’t grow if they are treated properly and in a timely manner. 
 
Mrs. DiGonzalez asked about the status of the $94.98 overpayment.  Mr. Mackey and Ms. 
Bright explained that these types of errors are not unusual and are sometimes a result of 
clerical errors, or missed vendor discount/promotion deadlines. 
 

• Next Meeting Date—Mrs. Mintzer advised the next meeting is October 27, 2017.  She 
reminded the Committee that this date was Board approved on April 14, 2017.  Moreover, the 
Endowment Investment Committee Meeting is scheduled on September 29, 2017.  If the 
Committee wanted to meet earlier, another date would need to be arranged.  The Committee 
agreed that an additional meeting was not necessary at this time. 

 
 

Action Items 
1. Board approval is requested for the renewal of the RSM US, LLP contract for the 2017-

2018 fiscal year to provide internal audit and financial statement services. 
 

Note:  The RSM US, LLP contract will reflect the same rates per hour as the 2016-2017 
contract. 

 
Partner/Director $225.00 
Specialist  $200.00  
Manager  $175.00 
Supervisor/Senior $150.00 
Staff   $125.00 
 

Mrs. DiGonzalez moved; Mr. McCaul seconded.  Motion carried to submit to the Board for 
final approval. 

 
 
2. Board approval is requested for the renewal of the Answernet contract for the 2017-2018 

fiscal year to provide fraud reporting services. 
 
Note:  Fraud hotline calls are reported directly to the internal audit firm.  As of May 18, 2017, 
there have been zero reports for the 2016-2017 fiscal year. 
 
Discussion:  The hotline has been tested, is working and is accessible—zero reports for the 
year.  Since the company split, there have been some issues with billing which has been 
resolved.  Mr. Wagner shared a concern with the hotline’s continued accessibility to the Deaf 
community and requested periodic testing.  Mrs. Mintzer concurred and assured Mr. Wagner 
that the testing would be placed on a similar schedule as the satellite phones—approximately 
three times a year. 
 
Mrs. DiGonzalez moved; Mr. McCaul seconded.  Motion carried to submit to the Board for 
final approval. 
 
 



 

3. Board approval is requested to work cooperatively with the Contract Administrator to 
facilitate the procurement process to hire an accounting firm for the 2017-2018 fiscal 
year to conduct the Annual Audit of Endowment Funds and Limited Procedures 
Engagement (Student Bank Accounts, Student Activities Fund) for the fiscal year ending 
June 30, 2017. 

 

Discussion:  Mr. Hadley commented that while the state does not mandate this type of audit, it 
is a best practice.  Furthermore, he strongly recommends it, since some of FSDBs more 
influential donors have requested it.  
 
Mr. McCaul moved; Mrs. DiGonzalez seconded.  Motion carried to submit to the Board for 
final approval. 
 

4. Board approval is requested for the Administrator of Business Services to work 
cooperatively with the Contract Administrator to facilitate the procurement process to 
hire an Internal Auditor. 

 
Note:  The Internal Auditor will prepare long-term and annual audit plans that identify audit 
topics based on periodic risk assessments.  The Internal Auditor will also assist in the 
development of the financial statement.     

 
Discussion:  Mrs. Mintzer explained that following RSMs three-year contract term, a new 
RFP will have to be created.  She will work with the Contract Administrator to extend the 
length of the term and hopes to come with a recommendation before one of the two scheduled 
Audit Committee meetings. 

 
Mrs. DiGonzalez moved; Mr. McCaul seconded.  Motion carried to submit to the Board for 
final approval. 

 
Mr. Hadley opened the floor to additional comments: 
 
Mrs. Mintzer commended Ms. Bright’s team for enduring two audits and “doing a fabulous job.”  
She credited Ms. Bright’s leadership to the success of the audit process.  Ms. Bright informed the 
Committee that she “embraces the audit process.”  She acknowledged the improvements that were 
recommended and affirmed her openness to change.  She values RSMs efforts in helping the 
Purchasing function become more efficient.   

 
Adjournment 
Meeting was adjourned at 8:39AM by Mr. Hadley.  
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