
 

 
Enrollment/Outreach Committee - MEETING MINUTES 

September 27, 2019 at 9:00 a.m. 
Moore Hall – Room 215, FSDB Campus, St. Augustine, Florida 

 
Call to Order 
The first meeting of the FSDB Enrollment/Outreach Committee was called to order by Dr. Tom 
Zavelson. 
  
Attendance 
Present:  Dr. Tom Zavelson, Chair; Mrs. Christine Chapman, Vice Chair; Mrs. Pam Siguler 
Non-committee Board of Trustees Members:  Mr. Matthew Kramer, Mr. Terry Hadley, Mr. Owen 
McCaul  
Also in attendance: 
FSDB Staff Members: Dr. Jeanne Prickett, Ms. Shelley Ardis, Ms. Cindy Day, Ms. Liz Wilcox, Ms. 
Carmelina Hollingworth, Ms. Christy Slater, Ms. Angela Saunders, Ms. Carol Bogue, Mr. Scott Trejbal, 
Ms. Nancy Bloch, Ms. Tracie Snow, Ms. Rena Hurley and Ms. Danielle Alexander (Interpreters),  
Mrs. Cindy Brueckner (Recording Secretary).  

Action Items for Consideration 
Approval was requested for Dr. Jeanne Prickett and Ms. Shelley Ardis, FSDB administrative staff 
members, to serve as the Enrollment Committee Liaisons.  
 
Mrs. Chapman moved to accept Dr. Prickett and Ms. Ardis as Staff Liaisons to the 
Enrollment/Outreach Committee. The motion was seconded by Mr. Kramer and carried unanimously 

by the Committee.  

 
Public Comment 
There were no public comments during this meeting.  

Unfinished Business 
No unfinished business was discussed at this meeting.  

New Business 
Introductions: Outreach Team Members and Presentation: 
Ms. Cindy Day, Executive Director of Parent Services; Ms. Liz Wilcox, Director of Outreach Services; 
Ms. Carmelina Hollingsworth, Director of Resource Materials and Technology Center for the Deaf and 
Hard of Hearing (RMTC). Each introduced herself and gave a brief explanation of the department’s 
responsibilities.  

After introductions, Ms. Ardis presented the Outreach activities with slides and explanations. The 
following sections summarize the presentation key points. 
 
FSDB’s Outreach efforts and alignment.  

▪ March 2018 - Development of a proposal that included an inventory of current programs and 
potential activities 
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▪ July 2018 - Development of the FSDB Outreach Department 
▪ 2018 – 2019 – Director of Outreach position established, filled, and focused on collaborating 

with established outreach teams and learning about opportunities and needs both on-campus 
and off-campus.  

▪ 2019 – 2020 

• Made administrator over the various Outreach areas established to align efforts among 
campus-based and statewide areas. 

• The Ambassador Program established to support student and staff participants in 
representing FSDB both on-campus and off-campus.  

• A variety of projects have been transferred under the Administrator of Outreach and 
Technology Services, and the Director of Outreach. We are working to expand staffing to 
support Outreach initiatives. 

Outreach Department was established 2018: 
▪ Establishment of the FSDB Expo program to bring statewide stakeholders to the campus to 

learn about FSDB programs, campus tours, and receive additional information. 
▪ Liaison for Outreach Evaluations and Admissions questions – a collaboration between 

school districts and FSDB’s evaluation services professionals, 
▪ Coordination of the FSDB Ambassador Program, 
o Support for FSDB Presenters and Exhibitors, 
o Support for FSDB student and staff tour guides, 
▪ Statewide relationship-building to improve stakeholder understanding of FSDB’s 

opportunities on campus as well as through statewide outreach activities, 
▪ Supervision of the FSDB Online ASL classes, Braille Challenge and other initiatives. 

Communications and Public Relations 
▪ Advancement of FSDB as a trusted resource and school of choice, aligned to the 2017-

2022 Strategic Plan with focus on: 
o Marketing—Collaboration with Outreach and campus departments to promote FSDB 

and student success via a stronger brand identity at meetings, conferences, and 
related events.  

o Media Relations—Collaboration with print, radio, television, and digital media to 
facilitate coverage to highlight FSDB programs and student achievement.  

o Crisis Communications—Ongoing implementation of crisis plan including conveying 
accurate, consistent information to key stakeholders. 

▪ Components for support of key focus efforts include: 
o Graphic Design—Branded digital and print advertisements and collateral. 
o Multimedia—Photography, videography, live streaming and related digital 

presentations that showcase FSDB programs, initiatives, and special events, including 
student achievement. 

o Website & Social Media—Digital web updates and social media (Facebook, Instagram, 
Twitter) as well as Vimeo and YouTube in conjunction with the above. 

FSDB Representation 
▪ FSDB Ambassadors  
▪ Florida Department of Education (FDOE) School Advisory Committee (SAC) – Co-Chair, Ms. 

Tracie Snow 
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▪ FDOE Assessment Bias and Review Committees 
▪ FDOE Bureau of Exceptional Education and Student Services (BEESS) Strategic Planning 

Committees 
▪ Various professional association memberships 

o Florida Council of Exceptional Children  
o Florida Educators of Deaf/HH Students 
o The Association for Education and Rehabilitation of the Blind and Visually Impaired 
o Florida Council of Instructional Technology Leaders 

Parent Services 
▪ Tours for prospective parents and other stakeholders 
▪ Leadership specific to student-related legal guidance and issues 
▪ Collaboration campus-wide on various initiatives and projects 
▪ Supervision and support for  

o Parent Infant Office  
o Parent Infant Programs 
o Early Learning Center 

Parent Engagement 
▪ Services and supports for parents of enrolled FSDB Students 

o Parent University 
o Parent Engagement Workshops 
o Parents Being Supportive (PBS) 
o FSDB Parents Facebook Page 
o Parent Connections Newsletter 

▪ Collaboration with FSDB’s Title I programs to offer support for parent involvement 
▪ Collaboration campus-wide for parent related communications, articles and support 
▪ Sharing of Best Practices, Current Events, Tips and Resources for families and schools to 

promote and support engagement 
PIP – Deaf 

▪ Partnerships with FL Dept of Education, FL Dept of Health, Interagency Councils and other 
agencies 

▪ Parent Advisors with specialized training offer parent education and support within the 
natural environment 

▪ Required to obtain SKI-HI Certification 
▪ Services provided in 43 (64%) of the Florida counties 
▪ Regional events held quarterly 
▪ Early Hearing Detection and Intervention Program advisory committee presentation to be 

offered 
▪ Facilitation of a Learning Community to include pediatric health care professionals, clinicians, 

family members, etc. 
▪ Deaf Mentors 

▪ Network of deaf adults trained to provide one-on-one support to families 
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Enrollment Information  
Dr. Prickett reviewed the enrollment report that was provided to the committee and answered 
questions, she asked Ms. Tracie Snow, Administrator of Instructional Services, to provide answers to 
some questions.  Several answers led into a more detailed discussion.  
 
The following points came from the enrollment discussion:  
 
Mr. Kramer suggested that some issues maybe that parents do not have enough information to make 
an informed decision to put their child in school here, or that perhaps they require additional 
assistance with job placement or housing.   
 
Mr. McCaul explained from his perspective as a person who attended school here, and how it 
affected his family. It is emotional issue for some families because FSDB is still seen as an “institution” 
and that needs to change.  
 
Mr. Hadley suggested that an outside consultant be brought in to look at all the issues. Mrs. Chapman 
agreed that they may need to do something completely different.  
 
Ms. Wilcox raised the point that she has heard from teachers and directors across the state that 
many parents do not have the financial means to bring their child to St. Augustine for the admissions 
meeting.  
 
Strategic Plan Priority  3 Goal : Enrollment Action Plan  
The committee was unable to cover this topic because of the schedule for the full Board meeting.  
 
At 10:05 a.m., Dr. Zavelson adjourned the meeting. He suggested that the committee meet monthly 
before the Board meetings.  The next Committee meeting is scheduled for November 8th at 8:00 a.m. 
and will allow 90-minutes for the meeting.  

Adjournment  
Meeting was adjourned at 10:05 a.m.  
 
 


	There were no public comments during this meeting.

