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Board of Trustees Meeting Minutes 
April 14, 2017 

Attendance 
Present:  Mrs. Christine Chapman, Mrs. Linda DiGonzalez, Mr. Owen McCaul, Mr. Terry Hadley, Mr. 
Christopher Wagner, and Dr. Thomas Zavelson   
 
 
Call to Order 
Mr. Christopher Wagner, Chair, convened a regular meeting of the Board of Trustees of the Florida 
School for the Deaf and the Blind at 9:00 a.m., in the Center for Learning and Development located in 
Moore Hall. 
 
 
Welcome  
Mr. Wagner welcomed everyone to the Board of Trustees meeting.  
 
 
Pledge of Allegiance 
Trent Ferguson, Blind High School student, and Ernest Bristol, Deaf High School student, led the Board 
and the audience in the Pledge of Allegiance.  
 
 
Approval of Meeting Minutes, February 24, 2017 
Mr. Hadley moved to approve the Board Meeting Minutes of February 24, 2017. The motion was 
seconded by Mrs. Chapman and approved unanimously by the Board.  
 
 
President’s Report 
Dr. Prickett informed the Board that she and four other staff members would attend the Conference 
for the Education and Administration of Schools and Programs for the Deaf (CEASD) in Hartford, 
Conn., the week of April 19- 22. The following week Dr. Prickett would travel directly to Maryland to 
attend LRP’s National Institute in Maryland.  LRP (Labor Relations Press) presents a Special Education 
law conference, specifically for legal issues and challenges related to the education of individuals with 
disabilities. Dr. Prickett explained that during the conference, participants would probably learn more 
about the recent decision by the U.S. Supreme Court in the case of Endrew F. vs. Douglas County 
School Board.  Dr. Prickett said the court had decided 8-0 in favor of Endrew, a child with special 
needs, and that this case could have a positive impact on schools like FSDB.  
 
Mr. Wagner thanked Dr. Prickett and explained that this year the CEASD Conference is being held at 
the American School for the Deaf (ASD) in Hartford, Conn. He said that 2017 marks ASD’s 200th 
anniversary. As the first school for the deaf in America, ASD is the birthplace of formal deaf 
education, and will celebrate the 200th anniversary of Deaf Education in America.   
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Dr. Prickett reminded the Board that FSDB will be hosting the CEASD conference in April, 2018.  The 
event will be held at the Casa Monica Hotel.  Nancy Bloch is the CEASD Committee chair, along with 
David Geeslin, President Elect of CEASD, and Fern Reisinger, formerly from the American School for 
the Deaf. Dr. Prickett praised Ms. Bloch and the Committee for being months ahead of schedule with 
preparations for the conference.  
 
Parent Services  
Ms. Cindy Day, Executive Director of Parent Services, had no additions to her written report.  Mr. 
Hadley said he had concerns regarding the enrollment report. He noted that this year’s peak 
enrollment is down to 579 students served on campus. Mr. Hadley is concerned that this may impact 
the School’s budget. He encouraged Administration to look seriously at how to increase enrollment, 
and said he feels strongly that without “maximum enrollment” the School may become a target for 
decreased funding. Dr. Prickett addressed Mr. Hadley’s concerns, assuring  him and the other Board 
members that enrollment issues are taken very seriously and are a main topic of discussion during 
strategic planning.  The Trustees, Dr. Prickett, and Dr. Michele Handley, Staffing Specialist, all voiced 
their concerns and suggestions for increasing the student enrollment. Mr. Wagner suggested creating 
a public service announcement (PSA), which everyone agreed was a good idea. The announcement 
could focus on all the benefits that FSDB has to offer and could address many of the misconceptions 
that people have about the School.  
 
Mr. Wagner suggested that along with the five-year strategic plan, he would like to see a 
comprehensive marketing plan. He said, “The Board should take some accountability and help 
support a marketing plan and a PSA, and help find money to support the plan.”  He suggested parent 
testimonials, and also highlighting alumni who are successful. 
 
Legislative Update 
Dr. Prickett said that Ms. Patsy Eccles, Legislative Specialist, was not able to attend this Board 
meeting because she was scheduled to be in a hearing. However, Ms. Eccles had provided a written 
report that was given to the Board.  
 
Public Comment  
There was no public comment. 
 
Action Items 
 
Action Item #1 
Surplus Property 
Board approval was requested for disposal of surplus property.  All items had an original purchase 
value in excess of $1,000.00. 
 
Mr. Hadley moved to accept Action Item #1 as presented. The motion was seconded by Mrs. 
Chapman and carried unanimously by the Board.  
Action Item #2  
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Annual Contract for Attorney Services 
Board approval is requested to enter into contracts for attorney services for the 2017-2018 fiscal 
year.  Currently, the school contracts with the following firms: 
 

• Constangy, Brooks, Smith and Prophete, LLC – General Counsel and Human Resources Matters 
• Weatherly Law Firm – Special Education Matters  
• Foley and Lardner, LLP – Contracts and Negotiations 

 
NOTES: 

• Included within the Constangy, Brooks, Smith and Prophete, LLC, contract are the subspecialty 
services of the Upchurch, Bailey and Upchurch firm, specifically Sidney Ansbacher, on an “as 
needed” basis. 

• The Constangy, Brooks, Smith and Prophete, LLC, contract will reflect the same rates per hour 
as 2017-2018 (Partner at $180.00 and Associate at $160.00). 

• The Weatherly Law Firm contract will reflect the same rates per hour as 2017-2018 
(Federal/State/District Litigation Fee at $250.00, Non-Litigation Fee at $200.00, and Assigned 
Paralegal at $60.00). 

• The Foley and Lardner, LLP, contract will reflect the same rates per hour as 2017-2018 
(Partner at a range of $495.00 to $570.00 and Associate at a range of $210.00 to $360.00).  

 
Mr. Hadley moved to accept Action Item #2 as presented. The motion was seconded by Mr. McCaul 
and carried unanimously by the Board. 
 
Discussion: Mr. Wagner said that he was not comfortable with the rates with the Foley and Lardner, 
LLP, firm.  Mr. Hadley replied that he has discussed their rates with staff, and that most of the work 
that the firm does for the School is given to the Associates at the lower rates. He also noted that last 
year, they did come in under the cap that was set for them.  
 
Ms. Julia Mintzer, Administrator of Business Services, said she agrees that this firm’s rates are high; 
however, their expertise with regard to contract negotiations has been well worth the cost. Ms. 
Mintzer explained that last year there was a $30,000 cap placed on their contract, and they stayed 
well below that cap. She explained that they overhauled all of the School’s contracts; they were 
instrumental in negotiations on the capital project contract for Gore Hall, and they have been 
working to amend the requirements with the Department of Management Services for FSDB’s 
continuing contracts with the State. 
 
Mr. Hadley moved to amend his motion, to place a $35,000 cap on the Foley and Lardner, LLP, 
contract. Mr. Wagner asked if the Board was in favor of the amendment to place a cap on this 
contract. The Board carried the amendment unanimously. 
 
Action Item #3 
Use of FSDB Facilities Rate Schedule, 2017-2018 

Board approval is requested to implement the Use of FSDB Facilities Rate Schedule, 2017-2018.   
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Dr. Zavelson moved to accept Action Item #3 as presented. The motion was seconded by Mrs. 
DiGonzalez and carried unanimously by the Board. 
 
 
Unfinished Business 
There was no unfinished business. 
 
 
New Business 
Mr. Hadley, Chair of the Endowment Investment Committee, said the committee had met earlier in 
the day.  He proceeded with the following action items that were brought up in the meeting.   
 
Action Item #1  
Approval of the UBS Client Services Agreement 
Board approval was requested to continue the UBS Client Services Agreement for the 2017-2018 
fiscal year, as recommended by the Endowment Investment Committee.  
 
Mr. Hadley moved to accept Action Item #1 as presented. The motion was carried unanimously by 
the Board. 
 
Action Item #2  
Approval of the BB&T Banking Services Agreement 
Board approval was requested to continue the BB&T Banking Services Agreement for the 2017-2018 
fiscal year, as recommended by the Endowment Investment Committee.  
 
Mr. Hadley moved to accept Action Item #2 as presented. The motion was carried unanimously by 
the Board. 
 
Action Item #3  
Approval of the Endowment Project Budget 
Board approval was requested for the proposed Endowment Project Budget for 2017-2018, as 
recommended by the Endowment Investment Committee. All projects are within the budgetary 
guidelines established by the Board of Trustees. 
 
Mr. Hadley moved to accept Action Item #3 as presented. The motion was carried unanimously by 
the Board. 
 
Action Item #4 
Approval of the Endowment Investment and Expenditure Procedures Policy Changes  
Board approval was requested to accept recommended changes to the Endowment Investment and 
Expenditure Procedures Policy, as recommended by the Endowment Investment Committee.  
 
Mr. Hadley moved to accept Action Item #4 as presented. The motion was carried unanimously by 
the Board. 
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Additional New Business:  Proposed 2017-2018 Board Meeting Dates 
Mr. Wagner read aloud the proposed Board Meeting dates for the 2017-2018 School Year.  He asked 
the Board if they were in favor of approving the dates as presented. The Board unanimously accepted 
the dates for the 2017-2018 School Year.  
 
 
Department Updates 
 
Business Services 
Mrs. DiGonzalez asked if there was any protocol set up for water and air quality testing after 
Hurricane Matthew. 
 
Ms. Julia Mintzer, Administrator of Business Services, reported that all the buildings impacted by the 
hurricane had been tested, and the air quality for all the buildings meets all air quality standards. She 
added that the water was tested several times after a recent water main break, and there are no 
problems to report.  
 
Ms. Mintzer introduced Joe Bruce as the new Director of Safety and Facilities Operations. She said the 
two departments have been combined, and that Mr. Bruce is doing a wonderful job.  Ms. Mintzer 
reported that the PECO Legislative Budget Request report has been modified to meet requirements 
suggested by the auditors. The new report will have more detailed information about methodology 
and will be ready for the May Board meeting.  A draft of the goals and objectives for the next five-
year strategic plan will be presented at the May meeting, and the completed plan will be introduced 
to the Board at the August Workshop.  
 
Ms. Mintzer asked Sid Ansbacher, Board Counsel, to give details about an upcoming land purchase.  
Mr. Ansbacher reported that he has a signed contract on one lot on Alfred and Genoply, and he will 
need to get Mr. Wagner’s and Dr. Prickett’s signatures on the contract. This contract will be 
presented to the Florida Board of Education (BOE).  However, Mr. Ansbacher said, there is some 
confusion between the BOE and the Legislature as to who actually owns the FSDB property. The 
Florida Statute states that it is the Board of Education, and Mr. Ansbacher said he may need “to come 
back with a quit claim deed.”  He said this matter is yet to be determined.  
 
  
Technology Services 
Ms. Shelley Ardis, Executive Director of Technology Services, updated the Board on the status of the 
National Science Foundation grant entitled “DeafTec.”  The National Technical Institute for the Deaf 
(NTID) in Rochester, N.Y., manages the grant in collaboration with FSDB.  Ms. Ardis said that over the 
next two years, FSDB will be working with local school districts to offer day camps with a focus on 
Science, Technology, Engineering, and Math (STEM) for middle school and high school students 
throughout the State of Florida.  
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Closing Comments  
Mrs. DiGonzalez thanked everyone for the excellent work that everyone does throughout the 
campus. She mentioned that the prior week she had helped out with the “Mr. and Miss FSDB 
Pageant.”  She said that she had a great time helping the girls get ready, and that she was very 
impressed with how many talented students there are on campus.  
 
Mrs. Chapman said that she truly enjoys reading the Board reports each month.  She thanked Mr. 
Hadley for chairing the Endowment Committee and for his leadership on that committee.  She also 
thanked Dave Hanvey and Lacey Conner for all their work on the Endowment.   
 
Dr. Zavelson stated that he is extremely proud to be on the Board and part of the FSDB family. He 
said he always tells people he meets that he is part of FSDB and serves on the Board. He said the 
community really admires the School.   
 
Mr. Hadley thanked everyone who is part of the Endowment Committee, Tanya Rhodes, Julia 
Mintzer, Dave Hanvey, Lacey Conner and Mrs. Chapman. He said their help has made his job as the 
Committee chair easy.  
 
Mr. McCaul said he echoes all of the comments. He commended everyone involved with the 
Endowment Committee because it supports the many programs that benefit students, such as the 
Outta Sight Band. He said the band’s performance by students at the Quincy Moose Lodge was very 
impressive.   
 
Mr. Wagner said that he echoes everyone’s comments. He recognized all the many amazing 
partnerships that FSDB has with individuals like Dave Hanvey and his team, Damon Kitchen, and Sid 
Ansbacher.  He also recognized all the many contributions from all the FSDB staff and teachers across 
the campus, and he thanked Dr. Prickett for her continued leadership. With that he called the 
meeting to a close.   
 
 
Adjournment 
Meeting adjourned at 10:23 a.m.   
 
I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and complete.  
 
 
       
Jeanne Glidden Prickett, EdD, President 
 
 
 
       
Christopher D. Wagner, Chair 
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    Report to the Board of Trustees 
May 26, 2017 

9:00 A.M. 
St. Augustine, FL 

President’s Report 
 
 
Legislative Actions 
 
As of the preparation of this report, the Legislature has included only funding for Repairs and 
Maintenance in FSDB’s appropriation for the next Fiscal Year.  The FSDB Board-approved request 
for funding of Gregg Hall demolition and rebuilding is not a part of the Legislature’s proposed 
appropriations. Approximately half of Legislative capital outlay funding this year will be 
appropriated for charter schools, and regular public schools will receive less than they have 
requested and need.  Patsy Eccles has remained in contact with key legislators and staff members, 
and I have made several calls, also. 
 
The FSDB General Revenue budget will remain level-funded, apparently. That is good news, 
generally speaking, although it does not allow much flexibility because costs are rising for 
commodities and supplies, as well as possibly for health insurance premiums (employer’s 
contributions). These must be absorbed in the General Revenue appropriation, which has not 
increased substantially for the past decade. 
 
 
Professional Development 
 
From April 19 through 22, 2017, I attended the annual meeting of the Conference of Educational 
Administrators of Schools and Programs Serving the Deaf (CEASD).  This was held at the American 
School for the Deaf, which was established in 1817 as the first school for the deaf in the United 
States.  The conference participants were honored to help ASD celebrate its 200th anniversary at 
the final evening Gala that featured performances and had Marlee Matlin, the famous Oscar-
winning deaf actress, as an honorary chair for the event.  Five FSDB leadership team members 
attended.   
 
Conference sessions included the topics of Marketing/Branding and Risk Management, both of 
which gave us information to convey to our colleagues who were not in attendance.  Ms. Bobbi 
Cordano, the new President of Gallaudet University, led the group through a focus activity to 
“rethink” education of students who are deaf for the future.  A presentation on Strategic Planning 
gave us new ideas, and affirmation for how far we have come in our process.  The conference 
concluded with the annual business meeting and the previously mentioned Gala, which was 
attended by many hundreds from all over the country in addition to the CEASD meeting attendees.  
A group from France attended the Gala, honoring ASD as the sister school to their original school 
in Paris.  The similarities between French Sign Language and ASL were striking, because as much as 
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two-thirds of ASL comes directly from LSF (the initials for their sign language in the order of the 
French language). 
 
Directly from that conference, I went to Washington, DC to attend the conference titled “Legal 
Issues of Educating Students with Disabilities.”  Highly knowledgeable special education lawyers 
and leaders present on important contemporary legal topics.  One of the most compelling new 
decisions in special education litigation was the recent Supreme Court case, Endrew v. Douglas 
County School District.  The parents prevailed and the school district was determined to be failing 
in meeting the student’s needs as a student with a disability.   
 
The district was then compelled to pay for private school placement and reimburse the parents for 
their previous payments when they moved their son to a private school due to their son’s failure 
to make meaningful progress over a series of years.  Many in special education and special 
education law now feel that the services we provide will need to be much more intensive.  This 
could increase the number of students seeking to enter FSDB in pursuit of the more 
comprehensive specialized program and intensive services. 
 
The presenters at the Legal Issues conference all discussed this case at least briefly and noted that 
it could change the course of special education.  Most of the views were that it will positively 
impact services for children, and cause local districts and states to devote more resources to 
program improvement.  Overall, this conference annually allows us to update ourselves on the 
most relevant trends and procedural concerns and topics in the field, which is important for the 
team in a special school.  Three FSDB personnel attended. 
 
May Street, San Marco and San Carlos Intersection Project to Begin 
 
By the time school starts again and our first meeting of the fall occurs, the scheduled intersection 
improvement project is scheduled to start.  First, the revision of May Street to the east will allow 
for improved drainage during high water, and some parts of that street will be at least temporarily 
slowed or down to one-lane as repairs to sections are completed before the main intersection 
renovation begins.  The overall intersection of May with San Marco and San Carlos (next to Dunkin’ 
Donuts) will begin late in 2017 or into 2018; the timelines are not clear and depend on several 
factors including weather.  This project will slow and stop traffic for at least a year, and possibly for 
two or more.  We anticipate that there may be significant impacts on FSDB traffic, especially in the 
hour before school starts and after school ends when buses are exiting and other parents of 
students in regular education schools are also picking up their own children. 
 
We will advise you if the changing traffic patterns will affect your entry or exit to/from FSDB for 
meetings, etc.  If you have questions about the project, we can assist you with finding the answers.  
The project is primarily an FDOT activity, with the City of St. Augustine and St. Johns County 
collaborating but not responsible for the actual work. 
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August Meeting 
 
The August meeting is an all-day meeting with a Workshop in the morning and the Board meeting 
in the afternoon.  Have a great summer! 
 
 
Jeanne Glidden Prickett, EdD  
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Parent Services Board Report  

May 26, 2017 

 

Parent Information Office 

• The Parent Information Office provided tours for 346 prospective parents, professionals and 
community members during April 2017. 

• An Expanded Core Curriculum Class was held for families from the Blind Department April 3. 
During this last class of the school year, families explored the use of technology for recreation 
and leisure. Participants received a demonstration and a list of the most common programs 
and apps.  

• Final ASL and Braille classes were also held in April. These classes provide FSDB families with an 
opportunity to increase their knowledge of the Braille code, tactile graphics and American Sign 
Language. The team of instructors is working on ideas for promoting parent attendance for 
next school year.  

• STEM Family Nights continue to be successful for both Deaf and Blind departments. During a 
recent event, families worked together to build parachutes for an egg drop.  

• A Parent Engagement Workshop occurred on April 21.  
 Families learned about the Love and Logic approach. The session focused on guiding 

children to solve their own problems and building positive self-concepts.   
 Participants enjoyed a game of Bingo for Books. Families were able to choose from a wide 

variety of literature.  
• The Parent Services Department has partnered with the Parent Liaison from Palm Beach 

County to plan a Parent Engagement Workshop on May 6. Hosting an event in West Palm 
Beach will allow FSDB families in that area an opportunity to attend without extensive travel. 
This also provides an opportunity for families to meet other families in the area.  

Parent Infant Program 

• During April 2017, FSDB’s Parent Infant Program (PIP) served 223 Deaf/Hard of Hearing, 205 
Blind/Visually Impaired and eight Dual Sensory Impaired families of infants and toddlers ages 
0-5 for a total of 436. 

• Parent Infant Program staff members Kim Carr, Amy Gleason, and Teresa Donaldson-Thomas 
attended the American Foundation for the Blind Conference in Virginia.  

• PIP staff in the Gainesville and Jacksonville areas along with volunteers with the Delta Gamma 
Sorority and Division of Blind Services (DBS) hosted Beeping Egg Spring Festivals. The two 
events combined hosted just under 100 families. A similar event was hosted in the West Palm 
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Beach area, with assistance from Florida Outreach Center for the Blind and DBS. This event had 
26 family members in attendance.  

• A new staff member, Lawanda Joseph, was welcomed into the Parent Infant Program. Ms. 
Joseph is an Administrative Assistant II serving the Blind/Visually Impaired section of the 
program.  

• The first session of Vision In-Service in America (VIISA) 3-5 was held during April. There were 
10 participants in attendance. The VIISA 3-5 Project is designed to provide in-service training to 
early intervention and early childhood personnel serving young children, ages three to five, 
with blindness and visual impairments. Topics include understanding visual impairments and 
effect on learning, social skill development, active learning, and more.  

• PIP Director of Early Intervention for Blind/Visually Impaired, Kim Carr, attended the Florida 
Certified Contract Manager training.  

• Staff members are continuing to work with IT on apps for iPads that will go to Parent Advisors 
in West Palm Beach.  

• The Parent Infant Program has subscribed to Constant Contact. This electronic contact method 
will allow communication of information and news to parents who prefer electronic media to 
traditional mail.  

• The Oracle based application “Parent Infant Children and Advisors Maintenance”, is seeing 
some delays due to limitations and changes. The test phase will be lengthened.  

• PIP staff members are working on plans to host a 3rd Parent and Sibling Support group.  
• The annual Parent Advisor (PA) training on FSDB’s campus will be held August 26-27, 2017. 

PA’s will benefit from the training that will include information from the recent EHDI 
conference staff attended.  

• PIP staff welcomed two new PA’s: Stacy Lasonde in the Jacksonville area, and Amanda 
Gutierrez in the Collier County area.  

• Plans are underway for holding SKI-HI training in Miami. SKI-HI is a complete curriculum with 
research-based information and unbiased resources for professionals who are providing 
family-centered programming to families with young children ages 0-5 who are deaf or hard of 
hearing. Topics include early language development, literacy, building partnerships, and more. 
This training will be in partnership with the University of Miami’s Debbie School and the RMTC. 
Infant Toddler Developmental Specialists, Teachers of the Deaf and previously trained Parent 
Advisors in the southern part of the state will be invited to attend. RMTC will be defraying 
costs for participants for materials and registration. This will increase the amount of qualified 
personnel addressing the needs of families with young children who are Deaf/Hard of Hearing 
in the southern part of the state.  

• PIP staff will be in attendance at the Nemours Conference in Jacksonville on May 5. 
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L. Daniel Hutto Early Learning Center 

• As of April 30, the Early Learning Center (ELC) was serving 21 students.  There were five 
Deaf/HH toddlers, eight Deaf/HH Pre-K, two Blind/VI toddlers and three Blind/VI Pre-K 
students. One student will begin in May and two students have been accepted on temporary 
assignment and will start in August. One student is scheduled for an evaluation in May.  

• The 4-day/week Toddler Class offers opportunities for language, social and emotional 
development. This month the toddlers have been learning about spring and their sensory table 
is full of soil. They are reading “The Very Hungry Caterpillar” – and learning about a caterpillar 
becoming a butterfly.  

• The Toddler families, Pre-K families and children joined together for the 7th annual ELC Spring 
Fling. During this event, the children hunted for eggs and enjoyed a potluck picnic. This is a fun 
event and wonderful opportunity for the families to connect with each other and make new 
friends.  

• The families of ELC children who are deaf and will be transitioning to Kindergarten came to the 
ELC April 28, to visit Gore Hall. Heidi Jordan shared information about elementary school and 
Kindergarten. Families were able to visit the classrooms, meet the teachers and support staff, 
and ask questions about the difference between Preschool and Kindergarten. This important 
annual event helps families to understand the different expectations and requirements 
between Preschool and Kindergarten. The children will be making visits to the Kindergarten 
classes during the school day to help them understand the transition.  

• The children are looking forward to a field trip to the Splash Park and Graduation at the end of 
May.  

• The Pre-K ELC children learned about spring by working with plants and flowers, reading books 
about April showers and talking about what happens to sidewalk chalk in the rain. The 
students read the book “Chalk” – a wordless book that allowed the children to show 
tremendous creativity in their drawings and stories as they took turns illustrating and retelling 
the story.  

• “Research studies show that Montessori children are well prepared for later life academically, 
socially and emotionally.  In addition to scoring well on standardized tests, Montessori children 
are ranked above average on such criteria as following directions, turning in work on time, 
paying attention, using basic language skills, showing responsibility, asking provocative 
questions, showing an enthusiasm for learning and adapting to new situations.” 
Michaelolaf.net. We are confident that as our ELC Pre-K children transition to Kindergarten 
they will bring their independence, problem solving and creative thinking skills with them. 
These skills will enable them to be successful in Kindergarten and beyond as they face new 
challenges armed with the resilience and self-reliant mindset they developed during their years 
in Montessori preschool. 
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Intakes and Staffings 

• During the peak enrollment of April, FSDB was serving a total of 1000 students.  There were 
576 students being served on campus and 436 being served in the Parent Infant Program. 

• As of May 4, 40 students were seeking enrollment at FSDB.  We have received applications and 
are retrieving records for 20 students; 10 students have files in the review process; zero are 
ready to schedule; and 10 are scheduled for their intake evaluations. 

 
 
 
Respectfully Submitted by: 
 
Cindy Day 
Executive Director of Parent Services 
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FSDB Board Report from 4/1/2017 to 4/31/2017 
      
  Start Adds Drops End 
Deaf       
High School Grades 9 – 12  174 1 0 175 
Middle School Grades 6 – 8  82 1 0 83 
Elementary Grades KG – 5   98 0 0 98 
Totals: Deaf  354 2 0 356 
      
Blind      
High School Grades 9 – 12  92 0 0 92 
Middle School Grades 6 – 8  60 0 0 60 
Elementary Grades KG – 5  56 0 0 56 
Totals: Blind  208 0 0 208 
      
ELC (Pre-K)      
Deaf   9 0 0 9 
Blind   3 0 0 3 
Totals: Deaf & Blind  12 0 0 12 
      
FSDB Overall      
High School Grades 9 – 12  266 1 0 267 
Middle School Grades 6 – 8  142 1 0 143 
Elementary Grades PK – 5  166 0 0 166 
Totals: FSDB Overall  574 2 0 576 
Peak Enrollment 576 on 4/3/17    
      

Day Students (Pre-K -12)      
Deaf  112 1 0 113 
Blind  80 0 0 80 
Totals: Day Students  192 1 0 193 
      
 
      

      
Parent Infant Program      
On Campus – Pre-K     
Early Learning Center – Deaf  9    
Early Learning Center – Blind  3    
On Campus  Overall Program Total 
Toddler Program 6 1000 
Off Campus     
Visually Impaired 200    
Deaf/Hard of hearing 210    
Dual Sensory Impaired 8    
Totals: Parent Infant Program 436    
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Human Resources Board Report 
 Board of Trustees 

May 26, 2017 
 

 
Class Code Count 
Board of Trustees Administrator Positions    62 
Teacher Positions      120 
Specialist Positions          51 
Select Exempt Service Positions       62 
Career Service Positions     390 
 
General Revenue Positions    649 
Grant Funded Positions       36   
 
 
Add/Deletes 
8167  Director of Facilities and Construction-Director of Safety and Facility Operations 
8221 Director of Safety-Assistant Director of Safety   
8469 Staff Interpreter-Fire Protection Specialist 
8196   Licensed Practical Nurse 9 months-10 months 
8520 Accountant II SES-Accountant III Career Service  
 

Service Awards 
20 Year 

Jackie Baker 
15 Years 

Rose Livengood 
Julia Mintzer 

5 Years 
Jeanne Prickett 
Jeremy Johnson 
Jessica Morgan 
David Griffiths 

Mary Stowe 
Arline Moloughney 
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Communications and Public Relations Department 

Report to the FSDB Board of Trustees 

May 2017 
 
This report summarizes department activities and accomplishments, working in collaboration with 
campus personnel, for the month of March and April 2017.   
 
Advertisements 
 American Foundation for the Blind (AFB) – Leadership Conference and AFB Journal, two half 

page ads 
 American Society for Deaf Children (ASDC) – Endeavor magazine (digital and print), full page ad  
 Association for Education and Rehabilitation of the Blind and Visually Impaired (AERBVI) – E-

news banner ad  
 Conference of Educational Administrators of Schools and Programs for the Deaf (CEASD) 

Annual Conference – full page school ad, and full page Save the Date ad (see Exhibits, below) 
 First Coast Relocation Guide – 2017 Edition, half page print ad 
 Florida Association of School Administrators (FASA) – Website banner ad 
 Howe’s Now – Newsletter, full page print ad 

 
Exhibits 
• American Foundation for the Blind (AFB) Leadership Conference in Arlington, VA 
• Conference of Educational Administrators of Schools and Programs for the Deaf (CEASD) 2017 

Conference in Hartford, CT – promotion of 2018 CEASD-OPTION Schools-National Outreach 
Conferences in St. Augustine 

• Deaf Resources Fair & Signing Stories in Broward County, FL  sponsored by the Broward County 
Library 

• Employer Showcase (Job Fair) — sponsored by the University of North Florida in Jacksonville, 
FL 

• First Annual Deaf Education 101 Resources Fair for Families in St. Petersburg, FL – sponsored 
by the Deaf Literacy Center/Pinellas Public Library Cooperative, St. Petersburg College, and 
others 
 

News Stories/Announcements 
• Posted 18 feature stories and announcements on the school website, of which three were 

reprints of original stories by the St. Augustine Record (FSDB’s Singleton Dreams of 
Outsprinting Foes), Action News (Internet Applauds St. Augustine Boy Who Crushed Braille 
Reading Challenge), and American Foundation for the Blind (Jasmyn Polite: Shining a Light on 
Living with Glaucoma as an Aspiring Teacher).  Greater focus is being placed on social media 
posts.  
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Communications and Public Relations 
Board Report 

Page 2 of 2 
Website 
 In March, web traffic was at 9,842 users, of which 49.1% were new visitors. Desktop sessions 

totaled 6,268 or 63.69% of total traffic, while mobile and tablet sessions came in at 3,574 or 
36.31% of total traffic.  

 In April, web traffic was at 10,955 users, of which 49.3% were new visitors. Desktop sessions 
totaled 6,672 or 60.9% of total traffic, while mobile and tablet sessions came in at 4,283 or 
39.1% of total traffic. 

 Development on the new website is moving forward steadily.  
 
Video 
 Vimeo – Uploaded two new videos for a total of 1,498 plays and 2 likes for the month of 

March. Uploaded three new videos in April for a total of 1,177 plays and 1 like. 
 YouTube - No new videos were uploaded in March and April. In March, we added 58 new 

subscribers, had 112 likes, and accumulated 34,412 views with a total viewing time of 172,803 
minutes. In April, we added 47 new subscribers, had 122 likes, and accumulated 32,526 views 
with a total viewing time of 156,149 minutes. 

 Livestream – No events were streamed in March. In April, we streamed 7 events for a total of 
1,438 views. Events included two Flag Football games (171 views), a Parent Technology 
Workshop (35 views), the Student Music Recital (215 views), two performances of “The Big Bad 
Musical” by the FSDB Dance Troupe (121 views), and the FSDB Pageant (896 views). 

 
Social Media 
 Facebook – In March, total likes were 10,078 with 21 posts, and a total reach of 47,369. The 

top post was Third grade students celebrate Read Across America Day, which reached 4,243 
people with 197 reactions (123 likes, 15 comments, and 17 shares). In April, total likes rose to 
10,179 with 27 posts, and a total reach of 114,214. The top post was Internet Applauds St. 
Augustine Boy, which reached 11,723 people with 573 reactions (395 likes, 23 comments, and 
66 shares). 

 Twitter – In March, we had 21 tweets, 5,764 tweet impressions, 303 profile visits, and four 
mentions. The top post was New Job Listing for Accountant with 223 impressions. In April, we 
increased to 1,286 followers with 27 tweets, 8,911 tweet impressions, 336 profile visits, and 16 
mentions. The top tweet was Internet Applauds St. Augustine Boy with 395 impressions.  

 Instagram – Rose to 613 followers during March and April. There was only one post in March 
with 58 likes. In April, we had five posts with 490 likes. The top post was a FSDB Prom Court 
video, with 70 likes and 262 views. 

 
Museum 
 Hosted 38 guests for March, the bulk of which were FSDB Teacher Michael Freeman’s art 

classes, visitors from Florida and other states (Connecticut and Wisconsin), those researching 
the history of Florida Association of the Deaf (FAD), and a visitor doing genealogy research. 
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President’s Office 
Legislative Services Report 

May 26, 2017 
 
The 2017 Legislative Session formally ended at 9:00 pm the night of May 8, after a three-day 
extension of time.  The conference report on the negotiated budget passed both houses 
becoming the 2017-18 General Appropriations Act (GAA). As of May 12, this bill has still not been 
sent to the Governor for his action.   
 
There were no changes from the last legislative services report to the status of the budget for 
Florida School for the Deaf and the Blind. The school’s operating budget is funded at $51.6 million
in total funds, the same level as that approved by the State Board of Education and 
recommended in the Governor’s Budget. This amount neither significantly increases nor, more 
importantly, decreases FSDB’s level of funding over the past year and is in line with the FSDB 
Board of Trustee Approved Legislative Budget Request. Unlike other education entities such as 
universities, community colleges and non-K12 education programs, where substantial cuts were 
made to those base budgets or redirected to new legislative education priorities, FSDB’s base was 
NOT CUT. 
 
For capital outlay funding, the final appropriation from PECO remains at the level recommended 
by the Governor; $2.2 million for preventative maintenance. The funding requested for the 
demolition and construction of Gregg Hall, the dormitory for the middle school girls in the Deaf 
Department was not approved.  

 

 
Coming events: 

 
• The next step in the Legislative process is for the General Appropriations Act to be 

formally sent to the Governor for his action. There is strong speculation that Governor 
Scott will not veto the entire Act but will make significant individual cuts to it using his 
“line item veto” authority. This action is not expected to impact FSDB generally. 

• Many major legislative policy issues were left unresolved by the 2017 Legislature. Calls 
for a special Legislative Session grow daily and at least one special session is expected. 
The board will be updated on this event as it happens. 
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Next Actions: 
 

• Discussions have already begun for meetings with the staff of the Senate and House 
Appropriations Committees who oversee the PECO decisions.  Both staff are very aware of 
FSDB frustration with the PECO amounts and requirement criteria set on the use of this 
funding source.  Senate staff has already agreed to set up time for this discussion.  

• Needed is a meeting with the Governor and his policy and budget staff.  While this 
meeting must wait until the current budget is acted upon, it will need to take place early 
in the budget cycle process for the following year’s action as the Governor’s office 
develops its budget instructions to the state agencies. Besides continued notification of 
FSDB’s situation, this meeting is to explore how the current PECO policy allocates the 
available PECO funds among educational entities (universities, state colleges, and K-12) 

• Needed is a meeting with the Secretary of the Department of Education, which is best 
timed following the meeting with the Governor’s office. Unless the Governor’s office 
changes its policy on PECO, the funding recommendations and decisions of the 
Department are severely limited. 

• Needed is a meeting with the Speaker of the House of Representatives, Richard Corcoran.  
Since the legislative process this year was entirely controlled by the Speaker, FSDB needs 
to get on his radar and secure a commitment from him.  It is unknown if the Speaker will 
be able to hold such a control over both the House and the Senate next session but this is 
a place to begin. 

 

 

 

 
Submitted by: 
Patsy Eccles 
Legislative Specialist 
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May 26, 2017 
Action Item Number 1  

 
 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  Surplus Property 
 
 
 

PROPOSED BOARD ACTION 
 
Board approval is requested for disposal of surplus property.  All items had an original purchase 
value in excess of $1,000.00. 
 
 
Attachment:  Surplus Property List 
 
Presenter/Department:  Julia Mintzer/Administrator of Business Services           
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Mrs. Julia Mintzer      May 3, 2017 
Business Manager 
Re:  Surplus Review 
Board Report 
 
Mrs. Mintzer, 
 
In accordance with FSDB guidelines, the following list of surplus items exceeding $1000.00 have been 
reviewed by the surplus review board and have been deemed in fact, outdated, obsolete, and of no 
further use to this school.  
 
FSDB# Description      Age  Acq. Cost 
#54325 MACBOOK PRO 15”     7 YRS  $1525.31 
#47170 FOLDER, MBM FASTFOLD 22                18 YRS  $1927.00 
#51722 I.D. MATE, OMNI                11 YRS  $1299.00 
#51721 I.D. MATE, OMNI                              11 YRS  $1299.00 
#51719 I.D. MATE, OMNI                                           11 YRS  $1299.00 
#51720 I.D. MATE, OMNI                                                                    11 YRS  $1299.00 
#54390 ASPEN STEPMILL                        7 YRS  $3499.00 
 
 
 
 
Review board: 
 
___________________ 
Susan Bright 
Purchasing Director 
 
__________________ 
Shelley Ardis 
Director, Technical Services 
 

_____________________ 

John Mark Leach 
Technology Resource Coordinator 
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       May 26, 2017 
Action Item Number 2 

         
   

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  FY 2017-2018 Out-of-State Tuition Rate 
 
 

PROPOSED BOARD ACTION 
 
Board approval is requested to establish the Out-of-State Tuition rate for the 2017-2018 School 
Year at a cost of $16,102 annually.  The Out-of-State Tuition charge offsets the added cost of 
providing services.  This rate represents an increase of $48 from this year's annual tuition rate.  
The School does not currently have any out-of-state students. 
 
 
Attachment:  2017-2018 Out-of-State Tuition Rate Recommendation 
 
Presenter/Department:  Julia Mintzer/Administrator of Business Services                  
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The Florida School for the Deaf and the Blind
FY 2017-18

 Out-of-State Tuition Recommendation

2015-16 Enrolled Student Numbers 2015-16 Boarding Students ONLY
Deaf 372 Deaf 268
Blind 217 Blind 138
CET 36 Total 406
Total 625

Per Student 
Cost

Adjusted Per 
Student Cost

Total Estimated Academic Cost Per Student (n=625) 26,396$       
Cost Factor of 1 Additional Student x 25% 6,599$           

Total Estimated Boarding Cost Per Student
Boarding - Deaf (n=268) 8,723$         
Boarding - Blind (n=138) 16,783$       
Total Boarding Deaf and Blind 25,506$       
Average of Deaf and Blind Boarding 12,753$         

Athletics and Recreation (n=625) 432$              

Total Estimated Related Service Cost Per Student
Health Care Center (n=625) 2,393$         
Speech and Audiology (n=625) 1,672$         
Psychology (n=625) 561$            
Transportation (n=625) 4,939$         
Total Related Services 9,565$         

Cost Factor of 1 Additional Student x 25% 2,391$           

Food Service (n=625) 1,796$           

Actual Out-of-State Tuition 2017-18 23,971$         

Actual Out-of-State Tuition 2016-17              16,054$       
      Applied Overall Increase of Direct Cost Center Expenditures to FY 2016-17 Out-of-State Tuition Rate = .30% 48$              

Actual Out-of-State Tuition 2017-18 23,971$         
Credit to Align FY 2017-18 Out-of-State Tuition Rate (7,869)$          

16,102$         

Recommended Rate for 2017-18 16,102$         
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May 26, 2017 
Action Item Number 3 

         
   

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  Continuation of Business Prior to Approval of the FY 2017-2018  
                   Operating Budget 
 

PROPOSED BOARD ACTION 
 
Board approval is requested to continue the financial operations of the School from July 1, 2017 
to the date of Board approval of the FY 2017-2018 FSDB Operating Budget.  All expenditures 
shall be subject to retroactive ratification by the Board.  Continuation of business is subject to 
an appropriation of FY 2017-2018 operating funds by the State's Legislature. 
 
 
Presenter/Department:  Julia Mintzer/Administrator of Business Services                  
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May 26, 2017 
Action Item Number 4 

 
 FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 

Board of Trustees Meeting 
 
Subject:    2014-2019 Campus Master Plan, Educational Plant Survey, and Facilities                                                                                       
Master Plan - Amendment 4 
 
 
 

PROPOSED BOARD ACTION 
 
Board approval is requested to amend the 2014-2019 Campus Master Plan, Educational Plant 
Survey, and Facilities Master Plan.  This amendment is to adjust Maintenance and Repairs and 
Capital Projects.  
 
 
 
Attachment:   2014 – 2019 Campus Master Plan, Educational Plant Survey, and Facilities 
Master Plan – Amendment 4 
 
Presenter/Department:  Julia Mintzer/Administrator of Business Services 
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2014-2019 
  

Campus Master Plan 
Educational Plant Survey 

and 
Facilities Master Plan 

 
Per Florida Statute  

1002.36 
1013.31 

 

Pending Board Approval 
Amendment No. 4 

May 26, 2017 
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AMENDMENT NO. 4 
 
The Florida School for the Deaf and the Blind (FSDB) is requesting an amendment to the 2014-2019 Campus 
Master Plan, Educational Plant Survey, and Facilities Master Plan.  This amendment is necessary to adjust the 
Maintenance and Repairs and Capital Projects categories.  With the decrease in State PECO resources, the 
FSDB PECO Legislative Budget Request has not been fully funded since the development of the 2014-2019 
Plans.  This has resulted in delayed projects and accelerated deterioration of facilities.   
 

MAINTENANCE AND REPAIRS 
(Per Florida Statutes Chapter 1013 and State Requirements for Educational Facilities) 

 
Within the Maintenance and Repairs category, FSDB will continue to address Safety and Security, Essential 
Equipment Maintenance, Technology and Facility/Infrastructure Repair components per Florida Statutes 
Chapter 1013 and the Florida Department of Education State Requirements for Educational Facilities.   
 
The Safety and Facilities Operations Department focuses on the provision of well-maintained functional 
facilities to ensure a safe learning, living, and working environment for students and staff members at FSDB.  
The School’s maintenance and repair strategies include:  following manufacturers’ preventative maintenance 
recommendations, assessing building infrastructure components, and determining cost effective actions to 
prolong component life. 
 
Facilities are inspected on a regular basis. Any deficiencies are noted and entered into a work order system 
where they are prioritized and assigned to facilities staff members for correction. All high priority and safety 
deficiencies are addressed immediately.  Additionally, an ADA assessment of FSDB facilities has been 
completed and buildings are brought into compliance as they are renovated.   
 
All buildings on the FSDB campus are owned by the State of Florida.  Data for each building is available in 
FSDB’s Campus Master Plan, Educational Plant Survey, and Facilities Master Plan 2014-2019, dated May 
2013.  Additionally, as required by Florida Statute, all FSDB facility information is contained within the Florida 
Department of Education’s electronic Education Facilities Information System (EFIS) database which houses 
FSDB’s Educational Plant Survey and Florida Inventory of School Houses (F.I.S.H.) information. 
 
Maintenance and Repair funds provide the resources to maintain many recurring contracts which implement 
cost effective and periodic actions to prolong the useful life of campus components.  Funds are needed to 
maintain, inspect, and provide necessary repairs on an annual basis to guarantee facilities operations.  Funds are 
also directed to contracts to maintain, repair, or replace capital assets which have been identified beyond their 
expected useful life cycle, or as a current deficiency. 
 
Scope and methodology is monitored and incorporated into the planning process.  FSDB shall exercise 
reasonable care that additional critical needs may arise and become a priority. 
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MAINTENANCE AND REPAIRS 2018-2019 

Scope 

Estimated Cost 

Methodology Recurring 
Non-

Recurring 
Safety and Security 
• Maintain current annual service 

contracts for safety systems and 
equipment. 

• Replace fire alarm system for 
one building. 

• Upgrade fire alarm control 
software EBI. 

• Replace emergency lights in one 
building. 

$317,449 $217,594 • Competitively bid contracts. 
• Sole source contracts due to 

proprietary software. 
• Recurring = 5% added for potential 

annual increase. 
• Non-recurring = Based upon budget 

estimates, specific quotes, or quotes 
for comparable work performed in 
previous years, plus an increase of 5% 
per year. 

Essential Equipment Maintenance 
• Maintain current annual service 

contracts for safety systems and 
equipment. 

• Replace cooling tower. 
• Upgrade air-cooled chiller. 

$963,855 $34,216 

Technology 
• Maintain current annual service 

contracts for essential 
equipment. 

• Replace IDF switches according 
to obsolescence.  

• Replace Uninterruptable Power 
Supplies according to 
obsolescence. 

$135,469 $177,314 

Facility/Infrastructure Repair 
• Maintain current annual service 

contracts for general and civil 
construction repairs. 

• Paint the exterior of one 
building. 

• Continue construction of 
perimeter seawall to combat 
erosion and breakdown of 
surrounding land (Phase II). 

$350,000 $1,156,438 

2018-2019  $1,766,773 $1,585,562 TOTAL - $3,352,335 
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MAINTENANCE AND REPAIRS 2019-2020 

Scope 

Estimated Cost 

Methodology Recurring 
Non-

Recurring 
Safety and Security 
• Maintain current annual service 

contracts for safety systems and 
equipment. 

• Replace fire alarm systems for 
two buildings. 

• Replace emergency lights in 
three buildings. 

$333,321 $129,450 • Competitively bid contracts. 
• Sole source contracts due to 

proprietary software. 
• Recurring = 5% added for potential 

annual increase. 
• Non-recurring = Based upon budget 

estimates, specific quotes, or quotes 
for comparable work performed in 
previous years, plus an increase of 5% 
per year. 

Essential Equipment Maintenance 
• Maintain current annual service 

contracts for safety systems and 
equipment. 

• Replace aged and deteriorated 
water heaters in four buildings. 

$1,012,048 $172,424 
 

Technology 
• Maintain current annual service 

contracts for technology systems 
and equipment. 

• Replace technology equipment 
and infrastructure according to 
refresh cycle and obsolescence.  

$142,242 $186,180 
 

Facility/Infrastructure Repair 
• Maintain current annual service 

contracts for general and civil 
construction repairs. 

• Paint the exterior of five 
buildings. 

• Continue construction of 
perimeter seawall to combat 
erosion and breakdown of 
surrounding land (Phase III). 

$367,500 $1,266,948 

2019-2020  $1,855,111 $1,755,002 TOTAL - $3,610,113  
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MAINTENANCE AND REPAIRS 2020-2021 

Scope 

Estimated Cost 

Methodology Recurring 
Non-

Recurring 
Safety and Security 
• Maintain current annual service 

contracts for safety systems and 
equipment. 

• Replace fire alarm systems for 
two buildings. 

• Replace emergency lights in 
three buildings. 

$349,987 $203,511 • Competitively bid contracts. 
• Sole source contracts due to 

proprietary software. 
• Recurring = 5% added for potential 

annual increase. 
Non-recurring = Based upon budget 
estimates, specific quotes, or quotes 
for comparable work performed in 
previous years, plus an increase of 5% 
per year. 
 
 

Essential Equipment Maintenance 
• Maintain current annual service 

contracts for safety systems and 
equipment. 

• Replace aged and deteriorated 
water heaters in four buildings. 

$1,062,650 $180,668 
 

Technology 
• Maintain current annual service 

contracts for technology systems 
and equipment. 

• Replace technology equipment 
and infrastructure according to 
refresh cycle and obsolescence.  

$149,354 $195,489 
 

Facility/Infrastructure Repair 
• Maintain current annual service 

contracts for general and civil 
construction repairs. 

• Paint the exterior of five 
buildings. 

• Continue construction of 
perimeter seawall to combat 
erosion and breakdown of 
surrounding land (Phase IV). 

$385,875 $1,041,545 
 

2020-2021  $1,947,866 $1,621,213 TOTAL - $3,569,079 
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MAINTENANCE AND REPAIRS 2021-2022 

Scope 

Estimated Cost 

Methodology Recurring 
Non-

Recurring 
Safety and Security: 
• Maintain current annual service 

contracts for essential 
equipment. 

• Replace fire alarm systems for 
two buildings. 

• Replace emergency lights in 
three buildings. 

$367,486 $228,150 • Competitively bid contracts. 
• Sole source contracts due to 

proprietary software. 
• Recurring = 5% added for potential 

annual increase. 
Non-recurring = Based upon budget 
estimates, specific quotes, or quotes 
for comparable work performed in 
previous years, plus an increase of 5% 
per year. 
 

Essential Equipment Maintenance 
• Maintain current annual service 

contracts for safety systems and 
equipment. 

• Replace aged and deteriorated 
water heaters in four buildings. 

$1,115,783 $188,980 
 

Technology:  
• Maintain current annual service 

contracts for technology systems 
and equipment. 

• Replace IDF switches according 
to obsolescence.  

• Replace Uninterruptable Power 
Supplies according to 
obsolescence. 

• Replace other technology 
equipment and infrastructure 
according to refresh cycle and 
obsolescence.  

$156,822 $205,263 
 

Facility/Infrastructure Repair: 
• Maintain current annual service 

contracts for general and civil 
construction repairs. 

• Paint the exterior of five 
buildings. 

• Continue construction of 
perimeter seawall to combat 
erosion and breakdown of 
surrounding land (Phase V). 

$405,169 $1,093,623 
 

2021-2022 $2,045,260 $1,716,016 TOTAL - $3,761,276 
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MAINTENANCE AND REPAIRS 2022-2023 

Scope 

Estimated Cost 

Methodology Recurring 
Non-

Recurring 
Safety and Security: 
• Maintain current annual service 

contracts for essential 
equipment. 

• Replace fire alarm systems for 
two buildings. 

• Replace emergency lights in 
three buildings. 

$385,860 $176,071 • Competitively bid contracts. 
• Sole source contracts due to 

proprietary software. 
• Recurring = 5% added for potential 

annual increase. 
Non-recurring = Based upon budget 
estimates, specific quotes, or quotes 
for comparable work performed in 
previous years, plus an increase of 5% 
per year. 

 

Essential Equipment Maintenance 
• Maintain current annual service 

contracts for safety systems and 
equipment. 

• Replace aged and deteriorated 
water heaters in four buildings. 

$1,171,572 $199,183 

Technology: 
• Maintain current annual service 

contracts for technology systems 
and equipment. 

• Replace technology equipment 
and infrastructure according to 
refresh cycle and obsolescence.  

$164,663 $215,526 
 

Facility/Infrastructure Repair: 
• Maintain current annual service 

contracts for general and civil 
construction repairs. 

• Paint the exterior of five 
buildings. 

• Complete construction of 
perimeter seawall to combat 
erosion and breakdown of 
surrounding land (Phase VI). 

$425,427 $1,148,304 
 

2022-2023  $2,147,522 $1,739,084 TOTAL - $3,886,606 
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CAPITAL PROJECTS 

 
FSDB Capital Projects are necessary to support the mission of the school.  The methodology to prioritize 
projects is based on an assessment of the facility condition index, educational programming, changes in student 
population, and observable deterioration.  Costs are estimated based on an estimation formula representing costs 
and percentages associated with construction and renovation. Additionally, estimated costs are evaluated based 
on recent competitively procured campus construction contracts and industry indexes.   
 
CAPITAL PROJECTS 2018-2023 

Project Estimated Cost 
2018-2019:  Gregg Hall – Demolition/Design/New Construction 
2018-2019:  Site Acquisition – Remaining Lot on Genoply Street 

$5,454,359 
$170,000 

2019-2020:  McClure Hall/Hogle Complex – Demolition/Design/New Construction $ 3,598,863 
2020-2021:  Knowles Hall – Renovation 
2020-2021:  Kramer Hall – Renovation 

$ 2,570,666 
$ 5,228,320 

2021-2022:  MacWilliams Hall – Renovation $ 5,095,767 
2022-2023:  Vaill Hall – Renovation 
2022-2023:  Allied Health Services – Renovation 

$ 4,312,254 
$5,005,228 

 
FACILITY CONDITION REPORT 

 
The attached report reflects the Facility Condition Index (FCI) of each facility on the FSDB campus.  The FCI 
reflects the value of renovation or replacement of the components of the building within the facility.  Each 
building system is evaluated to its expected useful life cycle or to its current deficient state.  This information 
contained in the FCI is used to schedule or request funding for preventative maintenance, maintenance repairs, 
and capital projects.   
 
Currently, the FSDB campus has a replacement cost of $229 million with an average life of 33 years.  The 
current amount of deferred maintenance is $81 million for 2018. 
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May 26, 2017 

Action Item Number 5 
 

 FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
Subject:    2018-2019 PECO – Legislative Budget Request 
 
 
 

PROPOSED BOARD ACTION 
 
Board approval is requested for the proposed PECO (Capital Outlay) Legislative Budget Request 
for the 2018-2019 fiscal year.  The total Legislative Budget Request is $9,326,694 including: 
Maintenance and Repairs $3,702,335 and Capital Projects $5,624,359.   
 
 
Attachment:  PECO Legislative Budget Request 2018-2019. 
 

Presenter/Department:  Julia Mintzer/Administrator of Business Services 
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Legislative Budget Request for 2018-2019 
 
 
 

Pending Board Approval 
May 26, 2017 
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Public Education Capital Outlay (PECO) 
Per Florida Statute 1002.36, the Florida School for the Deaf and the Blind (FSDB) shall prepare 
and submit Legislative Budget Requests (LBR) for operations and fixed capital outlay, in 
accordance with Chapter 216 and Florida Statutes 1011.56 and 1013.60, to the Department of 
Education (DOE) for review and approval. The DOE must analyze the amount requested for 
fixed capital outlay to determine if the request is consistent with the school’s Campus Master 
Plan, Educational Plant Survey, and Facilities Master Plan. Projections of facility space needs 
may exceed the norm space and occupant design criteria established in the State Requirements 
for Educational Facilities. 
 
Mission 
The mission of the Florida School for the Deaf and the Blind is to utilize all available talent, 
energy, and resources to provide free appropriate public education for eligible sensory-impaired 
students of Florida. As a school of academic excellence, the school shall strive to provide 
students an opportunity to access education services in a caring, safe, unique learning 
environment to prepare them to be literate, employable, and independent lifelong learners. The 
school shall provide outreach services that include collaboration with district school boards and 
shall encourage input from students, staff, parents, and the community. As a diverse 
organization, the school shall foster respect and understanding for each individual. 
 
Bordered by Florida’s Intracoastal Waterway, FSDB is located in the nation’s oldest city of St. 
Augustine. White stucco buildings with Spanish tiled roofs, graceful palm trees, and majestic 
live oaks create a serene setting for students who are deaf/hard of hearing or blind/visually 
impaired to learn, live and play. 
 
Established in 1885, FSDB is a fully accredited state public school and outreach center available, 
tuition-free, to eligible Pre-K through 12th grade deaf/hard of hearing or blind/visually impaired 
students.  Comprehensive educational services at FSDB are individualized, specific to the unique 
communication and accessibility needs of each student to develop independence and lifelong 
success. In addition to a rigorous child-centered instructional program, FSDB offers students 
unique services including but not limited to:  transportation, boarding, meals, a health care 
center, community involvement, and opportunities for athletic achievement.  Currently, FSDB 
serves approximately 600 students on campus in Pre-K through 12th grade academic programs, 
as well as about 400 infants and toddlers and their families across the state of Florida through 
Parent Service Programs. 
 
Families choose FSDB for the unique resources and opportunities that cannot be found 
elsewhere which include innovative K-12 academic, career development, and independent living 
opportunities that extend well beyond the traditional classroom. Students choose FSDB for ease 
of direct learning, the variety of academic programs, campus life activities, and the effortless 

Board of Trustee Meeting - May 26, 2017 
~ 36 ~



P a g e  | 3 
 

communication they have within the campus and with community partners. Students at FSDB 
meet Florida high school graduation requirements; the majority of FSDB graduates continue 
their education at postsecondary or technical training programs while others go directly to 
competitive work. From the moment you set foot onto the FSDB campus, you will sense the 
passion and commitment that defines the school, the teachers, and the students. Our expectations 
are high and our enthusiasm for our students to “Do More, Be More and Achieve More” has no 
limits. 
 
Safety and Facilities Operations 
The Safety and Facilities Operations Department focuses on the provision of well-maintained 
functional facilities to ensure a safe learning, living, and working environment for students and 
staff members at FSDB. 
 
All buildings on the FSDB campus are owned by the State of Florida.  Data for each building is 
available in FSDB’s Campus Master Plan, Educational Plant Survey, and Facilities Master Plan 
2014-2019, dated May 2013.  Additionally, as required by Florida Statute, all FSDB facility 
information is contained within the Florida Department of Education’s electronic Education 
Facilities Information System (EFIS) database which houses FSDBs’ Educational Plant Survey 
and Florida Inventory of School Houses (F.I.S.H.) information. 
 
Facilities are inspected on a regular basis. Any deficiencies are noted and entered into a work 
order system where they are prioritized and assigned to facilities staff members for correction. 
All high priority and safety deficiencies are addressed immediately.  Additionally, an ADA 
assessment of FSDB facilities has been completed, and buildings are brought into compliance as 
they are renovated.   
 
Legislative Budget Request:  2018-2019 
The following is the 2018-2019 request anticipated for Fixed Capital Outlay needs as a result of 
the Campus Master Plan, Educational Plant Survey, and Facilities Master Plan.  The following 
pages define the capital requests by category, project scope, estimated cost, and request 
methodology, including necessary maintenance and repairs pursuant to Chapter 1013 Florida 
Statutes and FDOE’s State Requirements for Educational Facilities. 
 
2018-2019 
Maintenance and Repair       $3,352,335 
Capital Projects        $5,624,359 
          $8,976,694 
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MAINTENANCE AND REPAIRS 
(Per Florida Statutes Chapter 1013 and State Requirements for Educational Facilities) 

 
FSDB Maintenance and Repairs have been identified based on four critical categories:  Safety 
and Security, Essential Equipment Maintenance, Technology, and Facility/Infrastructure Repairs.  
Project scope, estimated cost, and request methodology have been carefully evaluated and 
documented as FSDB respectfully requests Maintenance and Repair dollars in the amount of 
$3,702,335.   
 
1) SAFETY AND SECURITY 

 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
1.0 Fire Extinguisher Inspections 

– Annual inspection and 
maintenance of 850 fire 
extinguishers, campus-wide. 
 
Required per National Fire 
Protection Association (NFPA) 
Code 10. 

$10,000  Based on two Category 2 
quotes (acquired 
competitively according 
to FS & Rule 60 A-1.002 
(4)(m), FAC) for 
comparable maintenance 
services. This is the not-
to-exceed contract price 
for 2018-2019. 
 
 

1.1 Fire Alarm System 
Maintenance – Labor and 
materials to inspect, maintain 
and certify all campus fire alarm 
systems as well as the Enterprise 
Building Integrated System 
(EBI) through which, all fire 
alarms, card access, security 
gates, and security cameras are 
configured. 
 
Required per National Fire 
Protection Association (NFPA) 
Code 101. 
 
 
 
 
 
 
 

$156,314  This is a sole source 
contract due to proprietary 
software that integrates 
fire alarms, gate security, 
and security cameras into 
one, central monitoring 
system. This is the base 
contract price for 2018-
2019. 
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1) SAFETY AND SECURITY 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
1.2 Fire Alarm Replacement 

(MacWilliams Hall) – Labor 
and materials replace the 
existing smoke detection and 
notification system and integrate 
it into the campus-wide 
monitoring system. Many of 
these devices are over 20 years 
old.  
 
Required per National Fire 
Protection Association (NFPA) 
Code 101. 

 $123,729 This will be a sole source 
contract due to proprietary 
software that integrates 
fire alarms, gate security, 
and security cameras into 
one, central monitoring 
system. In August of 
2016, a non-binding 
budgetary estimate was 
acquired for this project 
($112,225.56). This price 
is the budget estimate plus 
a potential increase of 5% 
per year. 
 
 

1.3 Electronic Campus Security 
Gates – Preventative 
maintenance and inspections of 
access systems for card and 
security gates. 
 
To supplement compliance with 
the Jessica Lunsford Act (H.R. 
1505). 

$4,944  This is a sole source 
contract due to proprietary 
software that integrates 
fire alarms, gate security, 
and security cameras into 
one, central monitoring 
system.  This is the base 
contract price for 2018-
2019. 
 
 

1.4 Fire Sprinkler Semi-Annual 
Inspections and Repairs –  
Inspection, maintenance, 
recertification, and repairs of 
building fire sprinkler systems, 
backflow preventers, and fire 
hydrants. 
 
Required per National Fire 
Protection Association (NFPA) 
Codes 13 & 15. 
 

$25,000  At the time of this request, 
current contracted 
services are not-to-exceed 
(NTE) $25,000. The 
current contract will 
expire June 30, 2018. 
Taking into account a 
possible increase of 5% 
per year, this NTE amount 
should remain sufficient 
to procure this service for 
a new contract for 2018-
2019. 
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1) SAFETY AND SECURITY 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
1.5 Kitchen Fire Suppression 

Systems – Inspection, 
maintenance and recertification 
of the kitchen fire suppression 
system in commercial and dorm 
kitchens tied to the fire alarm 
system.  
 
Required per National Fire 
Protection Association (NFPA) 
Codes 13 & 15. 
 

$10,000  At the time of this request, 
current contracted 
services are not-to-exceed 
(NTE) $10,000. The 
current contract will 
expire June 30, 2018. 
Taking into account a 
possible increase of 5% 
per year, this NTE amount 
should remain sufficient 
to procure this service for 
a new contract in 2018-
2019. 

1.6 Digital Video Monitoring – 
Labor and materials to maintain 
and repair the campus security 
cameras and integrated 
monitoring system.    
 
To supplement compliance with 
the Jessica Lunsford Act (H.R. 
1505).             

$30,101  This is a sole source 
contract due to proprietary 
software that integrates 
fire alarms, gate security, 
and security cameras into 
one, central monitoring 
system. This is the base 
contract price for 2018-
2019. 

1.7 Emergency Light Replacement 
(MacWilliams Hall) -  
Labor and materials to replace 
the building’s existing 
emergency lights with 
“brownout” protected, energy 
efficient LED fixtures. Many of 
the lights are not “brownout” 
protected and therefore may not 
provide sufficient egress lighting 
in an emergency. 
 
Required per National Fire 
Protection Association (NFPA) 
Code 101. 

 $8,295 Based on two Category 2 
quotes (acquired 
competitively according 
to FS &Rule 60A-1.002 
(4)(m), FAC) for 
comparable emergency 
light replacement for a 
2016-2017 project. The 
mean price of both quotes 
was calculated. The total 
was divided to find an 
installation cost per light 
and then multiplied by the 
number of light 
replacements projected for 
2018-2019.  A $25 per-
light purchase price was 
added. Finally, a potential 
increase of 5% per year 
was added. 
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1) SAFETY AND SECURITY 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
1.8 Environmental Health and 

Safety – Environmental services 
consisting of indoor air quality 
testing, asbestos testing and 
abatement, well monitoring and 
remediation, and DEP permits. 
 
Required to maintain compliance 
with Florida Department of 
Environmental Protection 
(FDEP) Project ID #84853. 

$41,090 $85,570 Recurring dollars based 
on three Category 3 
quotes (acquired 
according to [s.287.042 
(18). This is the not-to-
exceed contract price for 
2018.  Non-recurring 
dollars based on quote for 
asbestos testing and 
abatement. Taking into 
account a possible 
increase of 5% per year, 
this amount should remain 
sufficient to procure this 
service for a new contract 
for 2018-2019. 
 
 

1.9 Warning Systems – Inspection, 
maintenance, and replacement of 
tornado warning system, severe 
storm warning system, and 
flashing strobes. 

$20,000  Based on two Category 2 
quotes (acquired 
competitively according 
to FS & Rule 60A-1.002 
(4)(m), FAC) for 
comparable maintenance 
services. This is the not-
to-exceed contract price 
for 2018-2019. 
 
 

1.10 Honeywell Repairs – Labor and 
materials to repair fire alarm and 
card access security gates. 
 
Required per National Fire 
Protection Association (NFPA) 
Code 101. 

$20,000  This is a sole source 
contract due to proprietary 
software that integrates 
fire alarms, gate security, 
and security cameras into 
one, central monitoring 
system. This is the base 
contract price for 2018-
2019. 
 
 

SAFETY AND SECURITY $317,449 $217,594 TOTAL - $535,043 
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2) ESSENTIAL EQUIPMENT MAINTENANCE 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
2.0 Exhaust Cleaning and 

Inspection – Cleaning of kitchen 
hoods, fans, filters, and ducts. 
 
Required per (NFPA) Code 101. 

$1,000  Based on one Category 1 
quote (acquired according 
to FS & Rule 60A-1.002 
(2), FAC). This is the not-
to-exceed contract price 
for 2018-2019. 

2.1 Grease Trap Cleaning –  
Quarterly pumping at 
MacWilliams Hall and Memorial 
Hall cafeterias. 

$5,500  Based on two Category 1 
quotes (acquired 
according to FS & Rule 
60A-1.002 (4)(m), FAC). 
This is the not-to-exceed 
contract price for 2018-
2019. 

2.2 Water Treatment – Chemical 
treatment of the hot water/chilled 
water loop to prevent corrosion 
and increase its longevity. 

$19,080  Based on two Category 1 
quotes (acquired 
according to FS & Rule 
60A-1.002 (4)(m), FAC). 
This is the not-to-exceed 
contract price for 2018-
2019. 

2.3 Generator – Scheduled 
preventative maintenance and 
annual load bank tests of two 
emergency generators for the 
main campus and Police 
Services building. Emergency 
repairs for essential electrical 
switchgear. 

$10,000  Based on two Category 1 
quotes (acquired 
according to FS & Rule 
60A-1.002 (4)(m), FAC). 
This is the not-to-exceed 
contract price for 2018-
2019. 

2.4 Laundry Equipment –  
Preventative maintenance and 
repairs on commercial laundry 
equipment serving the campus. 

$7,000  Based on two Category 1 
quotes (acquired 
according to FS & Rule 
60A-1.002 (4)(m), FAC). 
This is the not-to-exceed 
contract price for 2018-
2019. 

2.5 Kitchen Equipment – 
Maintenance of campus-wide, 
commercial kitchen equipment. 

$10,000  Based on two Category 1 
quotes (acquired 
according to FS & Rule 
60A-1.002 (4)(m), FAC). 
This is the not-to-exceed 
contract price for 2018-
2019. 
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2) ESSENTIAL EQUIPMENT MAINTENANCE 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
2.6 500-Ton Chillers – Quarterly 

service and inspection on the 
two 500-ton chillers in the 
central plant. 

$6,060  Category 2 procurement 
(acquired according to 
[s.287.017 (2). This is the 
not-to-exceed contract 
price for 2018-2019. 
 
 

2.7 1000-Ton Chiller – Quarterly 
service and inspection on the 
1000-ton chiller in the central 
plant. 

$44,027  Category 5 procurement 
(acquired according to 
[s.287.042 (16)(a). This is 
the not-to-exceed contract 
price for 2018-2019. 
 
 

2.8 Air Cooled Chiller – Quarterly 
service and inspection on the air 
cooled chiller at Moore Hall. 

$2,534  Based on two Category 1 
quotes (acquired 
according to FS & Rule 
60A-1.002 (4)(m), FAC). 
This is the not-to-exceed 
contract price for 2018-
2019. 
 
 

2.9 Air Cooled Chiller – Needed 
upgrade to interior and exterior 
coatings to increase equipment 
life. 

 $34,216 Based on one budget 
estimate provided by 
contractor. Category 1 
quotes (acquired 
according to FS & Rule 
60A-1.002 (4)(m), FAC).  
 
 

2.10 Elevators – Inspections, 
preventative maintenance, and 
lubrication of campus-wide 
elevators. 
 
Required per Occupational 
Health and Safety 
Administration (OSHA) 
Standard 1917.116. 

$28,020  Based on an alternate 
source Division of 
Management Services 
(DMS) contract (acquired 
according to FS & Rule 
60A-1.047, FAC). This is 
the not-to-exceed contract 
price for 2018-2019. 
 
 
 

Board of Trustee Meeting - May 26, 2017 
~ 43 ~



P a g e  | 10 
 

2) ESSENTIAL EQUIPMENT MAINTENANCE 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
2.11 Electrical – Licensed annual 

inspections, repairs, or 
replacement of transformers, 
switchgears, lights, and other 
high voltage equipment. 

$200,000  Category 5 procurement - 
acquired according to FS 
287.042 (16)(a). This is 
the not-to-exceed contract 
price for 2018-2019. 
 
 
 
 

2.12 Plumbing/Mechanical – 
Licensed labor and materials to 
perform minor and major 
plumbing, mechanical, 
heating/ventilation/air- 
conditioning (HVAC), and 
repairs and installations campus-
wide. 

$300,000  At the time of this request, 
services are contracted - 
acquired according to FS 
287.042 (16)(a). The 
current contract will 
expire June 30, 2018. 
Based on repair history 
and forecast repair needs, 
this not-to-exceed amount 
should remain sufficient 
to procure this service for 
a new contract for 2018-
2019.  
 

2.14 CEP/EBI HVAC Controls – 
Maintain enterprise building 
integrator (EBI) system for 
entire campus HVAC controls. 
This is the central monitoring 
system for all diagnostics and 
controls of the system. 

$203,586 
 
  

 Currently, we have four 
separate contracts for 
HVAC controls across 
campus. By 2018-2019, 
we will have consolidated 
these controls into one 
central monitoring system 
(Enterprise Building 
Integrator). The EBI is a 
sole source contract due to 
proprietary software.  This 
contract expires in 2017-
2018. Starting with the 
base contract price for 
2017-2018, we add the 
current prices for the three 
other HVAC contracts and 
add a potential annual 
increase of 5%.  
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2) ESSENTIAL EQUIPMENT MAINTENANCE 
Project Scope Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
2.15 Equipment/System Failure – 

Repair and replacement of aging 
and failed mechanical equipment 
and systems. 

$127,048  10% of recurring Essential 
Equipment Maintenance 
funds.  Actual dollars 
associated with 
equipment/system failures 
will be tracked for trend 
analysis, effective July 1, 
2017. 
 
 
 

ESSENTIAL EQUIPMENT 
MAINTENANCE 

$963,855 $34,216 TOTAL - $998,071 
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3) TECHNOLOGY 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
3.0 EBI Upgrade – Labor and 

materials to perform necessary 
upgrades to the Enterprise 
Building Integrator (EBI) server 
from R410 R500. The EBI 
server is responsible for the 
entire campus fire alarm, card 
access, security gate, and 
security camera systems. 
Without an upgrade, the server 
will become non-functional as 
Windows updates occur. 

 $71,913 This is a sole source 
contract due to proprietary 
software that integrates 
fire alarms, gate security, 
and security cameras into 
one, central monitoring 
system. In August 2016, a 
non-binding budgetary 
estimate was acquired for 
this project ($65,238.77). 
This price is the budget 
estimate plus a potential 
increase of 5% per year. 
 
 

3.1 Internal Telephone Services – 
Service and maintenance of 
phones, and phone switches 
throughout campus.                  

$8,160  Based on two Category 1 
quotes (acquired 
according to FS & Rule 
60A-1.002 (4)(m), FAC). 
This is the not-to-exceed 
contract price for 2018-
2019. 
 
 
 

3.2 LED/Audio Message Systems – 
Maintenance and annual 
licensing fees for the electronic 
message boards/software 
providing visual and auditory 
access to announcements and 
emergency alerts for deaf and 
blind students. 

$20,503  At the time of this request, 
the annual licensing will 
cover 114 messaging 
devices across the 
campus. The licensing and 
services are acquired 
through a competitive bid 
process (Completed 
summer 2017). 
 
 

3.3 Uninterruptable Power Supply 
(UPS) – Maintenance and 
installation for UPS equipment 
in various building data center 
locations. 

$5,900  Maintenance services are 
acquired through a 
competitive bid process. 
Data Center UPS devices 
are serviced annually. 
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3) TECHNOLOGY 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
3.4 Cabling Consultation – Labor 

and materials for annual repairs, 
installations, and upgrades to 
campus infrastructure including 
installation and termination of 
category 6 station cabling and 
riser cabling, installation and 
termination of fiber optic cable, 
installation and termination of 
building and subterranean 
coaxial broadband cabling, 
installation of all associated 
hardware, outlets, broadband 
television wiring equipment, and 
associated hardware. 

$100,906  The recurring cost for 
2018-2019 is based on a 
three year average of 
work orders and 
anticipated annual 
projects from 2013 to 
2016.  
 

3.5 IDF UPS Batteries –  
Replacement of batteries in UPS 
equipment in each IDF room per 
building to ensure protections of 
the network closet equipment. 
 

 $7,400 UPS device services will 
be acquired through a 
competitive purchasing 
process. Services include 
the replacement of 
batteries at the end of 
service (after three years) 
and condition checking of 
the equipment within 30 
different building 
locations. 

3.6 IDF Switch Replacement – 
Replace IDF switches in Allied 
Health, Hogle, Moore Hall 2nd 
Floor, McClure, and Walker 
Annex. 

 $16,489 IDF switch replacement is 
needed to accommodate 
networking infrastructure 
growth as each building 
will now have wifi and 
LED/Audio message 
equipment. 

3.7 Wi-Fi Access Points – Add 93 
new wifi access points in various 
locations on campus. 

 $81,512 Wifi Access Points are to 
be added in 93 locations 
to replace models at end-
of-life. Equipment and 
licenses will be acquired 
through a competitive 
purchasing process. 

TECHNOLOGY $135,469 $177,314 TOTAL - $312,783 
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4) FACILITY/INFRASTRUCTURE REPAIRS 
 

Project Scope 

Estimated Cost 

Request Methodology Recurring 
Non-

Recurring 
4.0 Site and Infrastructure 

Maintenance – Licensed labor 
and materials to perform minor 
and major interior and exterior, 
general and civil construction 
repairs, and projects to aspects of 
the entire campus infrastructure 
associated with buildings and 
outside structures not including 
plumbing or electrical repairs. 
Examples may include but are 
not limited to: drywall, ceilings, 
causeway bridge, ramps, 
handrails, sidewalks, covered 
walkways, bleachers, athletic 
fields, courts, dock, fences, 
wells, and erosion control, etc. 
 

$350,000  In 2016, we had two 
applicable contracts. This 
not-to-exceed amount 
should remain sufficient 
to procure two new 
contracts for similar 
services in 2018-2019. 
Two contracts are 
necessary due to minor 
differences in contractor 
capabilities and the 
frequent need to address 
multiple projects 
simultaneously, and the 
high number of campus 
buildings. 

4.1 Exterior Painting– Repair of 
damaged stucco and exterior 
painting of Allied Health 
Services. 

 $56,438 Based on a budgetary 
estimate provided by the 
contractor plus a potential 
annual increase of 5%. 
  

4.2 Bulkhead:  Phase II – 
Construction of 500 linear feet 
of bulkhead/seawall to prevent 
erosion of the north side of 
campus into the marsh.  
Preventing erosion is critical to 
the stability of the perimeter 
roadway used by school buses 
transporting students. This will 
be a continuation of the existing 
bulkhead. 

 $1,100,000 Based on an average of 
the two competing bids 
for Bulkhead Phase I; the 
price for construction can 
be estimated at $2,000 per 
linear foot. With an 
addition of 10% for 
engineering, design, and 
permitting fees, this 
amount should be enough 
to procure a contract for 
this project.  
 

FACILITY/INFRASTRUCTURE 
REPAIRS 

$350,000 $1,156,438 TOTAL - $1,506,438 
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CAPITAL PROJECTS 

 
The FSDB Capital Projects recommended for 2018-2019 include the demolition, design, and 
construction of Gregg Hall as well as the purchase of the final remaining parcel of land bordering 
the campus.  Capital project needs have been carefully evaluated and documented as FSDB 
respectfully requests Capital Projects dollars in the amount of $5,624,359. 
 
Gregg Hall – Demolition/Design/New Construction    $5,454,359 
Gregg Hall (FSDB Building #9) serves as dormitory for female students in our Deaf Middle 
School.  This building no longer meets the adequacy as a dormitory and the remodeling/ 
renovation cost exceeds the practical replacement cost.  The current configuration houses 36 
students.  Existing bedrooms were designed in 1975 to accommodate four students per room and 
the dormitory has inadequate toilet/shower group facilities.  The building has numerous life 
safety and ADA issues in which renovation will not be practical or cost effective to perform. 
 
Deteriorating mechanical roof top units are causing roof leaks and poor indoor air quality.  There 
are numerous roof patches which have caused failure of the tapered insulation system. Doors, 
hardware, and accessibility do not meet ADA requirements.  Sanitary sewer lines have 
deteriorated to the extent that drain machines will no longer travel down the pipes to remove 
clogs.  The condition of the interior of the pipes is also conducive to paper products catching on 
jagged edges, collecting, and causing pipe obstructions.  The sanitary sewer line runs down the 
hallway in the center of the building from the south end to the north end.  In order to repair or 
replace these lines, the entire floor down the hallway would have to be cut open, the pipe 
excavated, replaced, and the floor re-poured.  These repairs could not be accomplished while the 
building is occupied. 
    
Staff recommendation is to raze the existing dormitory and replace the structure with a design 
that will allow an individual pod design to accommodate up to twelve students per pod.  Each 
pod will contain a common living space, residential kitchen, six bedrooms and two shared 
toilet/shower rooms.  The new two-story dormitory will house four pods for a total capacity of 
forty-eight students. 
 
The budget is based upon a total of 15,000 square feet (312 square foot per student) at a cost of 
$345 per square foot.  Gregg Hall will start with design, followed by demolition, and continuing 
with a 20% early release package to include:  site work, foundations, and utilities.  New 
construction will then take place for a total project cost of $5,454,359. 
 
Funds for Gregg Hall were requested in the FSDB PECO LBR in 2017-2018.  This project was 
not included in the Department of Education budget submitted for approval by the State Board of 
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Education.  The building continues to deteriorate and FSDB respectfully requests funding for 
Gregg Hall in 2018-2019. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Site Acquisition         $170,000 
FSDB is requesting funds to purchase the last parcel of land located at 15 Genoply Street.  Based 
on a recent appraisal, FSDB will not have adequate site acquisition funds for this parcel once the 
purchase of 17 Genoply, currently under contract, has been completed.  This land is surrounded 
by FSDB property where the Independent Living Apartments are located.     

Board of Trustee Meeting - May 26, 2017 
~ 50 ~



Total Aug 16 Sept 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May

ACU Visits 4,701 324 631 381 622 500 546 658 506 533
(*Total includes all students that

were assessed in the ACU clinic

as a "Walk-ins", "Scheduled Appts."

"Physicals", "Vision Screenings", 

 and "Miscellaneous.")

TCU Visits 558 26 41 39 80 79 78 90 64 61
(*Total includes all students that

were admitted to the TCU.)

Eye Clinic- Specialty 65 3 7 5 8 9 8 4 11 10

PDC Clinic- Specialty 157 14 16 10 17 17 19 26 21 17

Genetics Clinic- Specialty 19 0 0 3 0 4 3 4 0 5

Off Campus 31 2 4 3 3 3 3 6 3 4
(*ER visits, Opthalmology, Home)

5,531       369      699      441      730         612      657      788      605      630      -       

Physicians/ Specialists Total Aug 16 Sept 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May

Physician Assistant 861 73 74 82 116 86 107 139 99 85

Medical Director/ Pediatrician 163 14 16 10 17 19 23 26 21 17

Opthalmologist 63 3 7 5 8 9 6 4 11 10

UF Genetic Specialist 19 0 0 3 0 4 3 4 0 5

1,106 90 97 100 141 118 139 173 131 117
Dental Report

Dental Clinic Procedures Total Aug 16 Sept 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May

Hygiene 135 0 18 12 4 25 9 20 15 32

X-ray 18 0 0 0 6 2 4 4 1 1

Emergency 20 1 0 1 5 3 0 3 1 6

Other 9 0 0 0 1 1 0 4 3 0

Operative 34 0 1 0 6 4 4 0 10 9

Surgical 5 0 0 0 0 1 2 0 2 0

Preventative 19 0 0 0 5 3 1 7 0 3

Screening 36 0 11 0 6 6 5 5 1 2

Exam 58 0 12 0 20 6 2 3 7 8

334 1 42 13 53 51 27 46 40 61

Dental Staff Total Aug 16 Sept 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May

UF Dentistry 121 0 24 0 27 13 14 16 14 13

Hygienist 141 1 18 13 14 30 0 22 6 37

Seaside Dentistry 72 0 0 0 12 8 13 8 20 11

334 2 84 26 53 51 27 46 40 61

Allied Health Services Report
May 26, 2017

Health Care Center Report
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Health Care Center 

On May 10th, FSDB celebrated National School Nurse Day -- a day designated to celebrate school 
nurses, the “boots on the ground” in our schools, working to improve the health and learning of 
students. School nurses are heroes to the more than 50 million children in our nation’s schools, 
and it is highly likely that more people interact with a school nurse than any other nursing 
specialist. 

Speech Pathology and Audiology 

As the school year comes to an end, the Speech & Audiology Department continue to make ear 
molds, repair amplification equipment, perform evaluations, attend meetings, and provide speech, 
audition, and language therapy! 

Nancy Pye, speech-language pathologist in DMS, incorporates science vocabulary into her 
articulation and language therapy sessions!  While addressing spoken language goals with one of 
her students, Ms. Pye included such scientific terms as exocytosis, endocytosis, cellular respiration, 
and fermentation.  Ms. Pye also asked the student to explain two features that were different in 
plant cells and animal cells.  By incorporating the student's therapy goals with his academics, he 
was prepared for a presentation he was presenting to his class!  Ms. Pye helped another student 
prepare for his science project by incorporating vocabulary such as alkaline, acid, and sequencing 
into his language therapy session.  

Rosemary Brigham, speech-language pathologist in DES, has been busy this school year!  She 
recently completed the Functional Listening Evaluation series as a Beta tester, volunteered for the 
Family Reading night, and has been contributing to the DES school newsletter!   Mrs. Brigham goes 
into third and fifth grade classes to obtain vocabulary and spelling words that her students are 
working on, as well as grammar concepts and classroom stories, to enhance speech, audition, and 
language therapy services.  She often sends home practice sheets to facilitate carryover of skills 
learned in therapy.  In order to increase her sign language proficiency, Mrs. Brigham practices with 
a colleague weekly, is observing in the classroom to improve her receptive sign language skills, and 
will attend ASL classes offered during the summer and fall.  

On April 12, nineteen students from the Deaf High School attended the annual Senior Speech Trip 
to the St. Augustine lighthouse.  Everyone appreciated the beautiful view from the top, as well as 
the tour of the lighthouse museum.  From there, the group headed to the Ichiban Buffet for 
abundant quantities of both food and conversation.  The participating students have spent years 
developing their speech, spoken language, auditory and speech reading skills.  The speech-
language pathologists applaud their hard work and their success! 

 

Board of Trustee Meeting - May 26, 2017 
~ 52 ~



Allied Health Services 
Board Report 

Page 3  
Annie Cruz and Sally Satin, speech-language pathologists in the Deaf High School, are utilizing 
newly found materials from the Internet targeting tier two vocabulary words.  Students use 
context clues and critical thinking skills to figure out new vocabulary.  Differentiated instruction 
allows for either a multiple-choice or an open-ended format, and makes fluency more tangible 
(and more fun!). Mrs. Cruz and Ms. Satin have been using self-created tools incorporating highly 
motivating, interactive activities.  These activities challenge students to produce novel, complex 
words for the listener while learning about their country’s history and geography. 

To support literacy, Mary Hanson, Speech-language pathologist, is going into the Blind Elementary 
third grade classroom and reading, "The Lion, the Witch and the Wardrobe" by C.S. Lewis.  To help 
support literacy with the Blind Middle School students, Mrs. Hanson is reading book three of the 
"Just Jake" series as part of the continuation of the author visit.   Mrs. Hanson has been able to 
include communication development as part of leisure skills (art and music) by incorporating the 
spring musical songs and vocabulary into speech and language therapy with Blind Elementary 
students.  She was able to include language experiences with students participating in art classes, 
which culminated with a visit to the Cummer Museum in Jacksonville. 

Melissa Johnson, Speech-language pathologist, wanted to share how much she enjoys working 
with all of her Deaf Elementary students. When she had been feeling a bit "under the weather" 
one of her kindergarten students asked if she was feeling better by using a combination of 
American Sign Language and spoken English.  The same student stopped her in the hallway a few 
days later to say "Ma-si-sa remember cowboy and kangaroo?" using spoken language. These were 
stimulus words from a recent speech and language therapy session.  A fourth grade student 
stopped her at recess and told her how much she had missed her with a big hug, because she had 
missed speech due to Florida State Assessment testing. In addition, Mrs. Johnson received her first 
letter from a Deaf Elementary student through the Deaf Elementary student made campus mail 
system, telling Mrs. Johnson how much she appreciated her help [by] "making her speech 
perfect."  Mrs. Johnson cannot wait to write her back! 

Psychology 

With prom jitters, spring fever and approaching graduation concerns, our psychologists have been 
diligently and constantly at work with several students.  For the seniors especially, the unknown of 
next year or the nervousness of new beginnings can cause a ripple in everyday life.  Knowing this is 
the “last” class or “last” trip can also become a stressor for sadness or longing.  

Unfortunately, there are issues that some students face that require more than calming jitters.  
FSDB is very blessed to have the talents of the four caring and competent psychologists we have. 
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Food Service Culinary Arts 

On April 28, FSDB Culinary Arts Program participated in the 8th Annual Deaf Culinary Bowl at the 
American School for the Deaf in Hartford, Connecticut.  The competition included teams from five 
(5) residential programs: American School for the Deaf, Texas School for the Deaf, Florida School 
for the Deaf and the Blind, and California School for the Deaf Riverside and Fremont.  

The weekend was an amazing opportunity and learning experience for our students flying to 
Connecticut because for some it was their very first time on an airplane.   The FSDB team 
participants were Thomas Dornstauder, Michael Shoemaker, Dean James DeAngelo, Liam Von 
Mahr, Vanessa Coleman, and James Hunter. James turned 20 years old during the trip and flew for 
the first time in his life, what a birthday weekend for him! Jessica Stankiewicz, Foodservices 
Director, and Kevin Voelker Career Development/Culinary Arts Instructor attended as the 
students’ competition coaches. 

Their trip started on April 28 at 7:00 a.m., and ended when we got back to campus Sunday April 30 
at 6:00 p.m. We arrived in Hartford at 4:00 p.m., and immediately felt the heat.  We had to wait 45 
minutes for the bus to pick us up (builds anxiety), then had to go straight to the store to purchase 
the food needed for the competition, stay within the budget and not forget anything.  Whole 
Foods is an expensive place to shop, but we ended up $9.00 under budget. We arrived at the 
school, we dropped off our bags, went to the cafeteria for pizza and then to the Deaf Iron Chef 
competition.  It was cool for our kids to see a famous chef who is deaf.  He was a great inspiration 
to our inspiring chefs.  We were finally settled in a dorm and lights out around 11:00.   

Saturday was breakfast at 7:00, and the cafeteria is tiny, about the size of MacWilliams, but they 
fed us an amazing meal and sent us off to the Community College where the Competition would 
be held, which was about 40 minutes away.  When we got there, the rules were explained and our 
team received 30 minutes to set up equipment and gather all the things they would need to 
prepare their meal.  Then they received another 30 minutes to measure all the needed 
ingredients. Coaches Jessica & Kevin were not permitted to enter the kitchen.  The time for 
preparing and serving all dishes was 110 minutes, this included an appetizer, which featured 
tomatoes and needed to be ready in first 30 minutes. After the appetizer, they had 50 more 
minutes to complete the entrée, which was cooking LIVE LOBSTER, preparing all meat and creating 
their dish and serving. The remaining time was to complete the dessert, which had to be flourless.  

All the coaches watched their teams prepare the meals from another room on live streaming. All 
the teams had great ideas and very ambitious recipes.  Our team’s recipes were a little simpler, 
but we also had much less time to prepare and coach the team because we only entered the 
competition in December of 2016.  In the end, even though our students made mistakes, they won 
and won big.  They took 1st place with their dessert, 3rd place with their entree, and Most 
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Valuable Participant Chef for overall competition, and 4th place in points.  However, from the 
FSDB coach’s perspective, our students were first.   

They worked together as a great team, communicated, and helped each other, they made 
mistakes, but they quickly corrected them.  They knew what went wrong, and how to fix it.  They 
recognized that in cooking, you could fix a mistake and still be able to present the meal as you 
intended. Showing the judges what great chefs even when mistakes are made!  We left proud of 
our accomplishments, and we definitely gave the other schools a run for their money.  They now 
know FSDB is a true contender in the culinary world.  We gained much respect from all the teams 
and started to build great friendships for the future.  We are going to start early in preparation for 
the 9th annual Deaf Culinary Bowl in Fremont CA which we have already been invited to.  We 
intend to win again and bring home a trophy.   

The award banquet dinner was very impressive for our kids; they thoroughly enjoyed themselves 
and are looking forward to competing again. Our MVP Chef, Thomas Dornstauder had a chance to 
get picture taken with Chef Kurt, and he told Thomas that he had great leadership skills, great 
communication with his team, and proved himself as a future chef who can handle the heat in the 
kitchen.  Chef Kurt told him when he was ready, to talk to him about a job in his restaurant.  
Congrats, Thomas Dornstauder you have a passion for great food and the skills that will take you 
far.  

We could not have asked for a better-behaved group of kids.  They were all very polite, very 
appreciative, and represented FSDB with pride.  I personally felt like the proudest "mom" ever 
watching my little chefs find their wings. Very thankful to have been part of this opportunity and 
look forward to many more. 

Submitted by: Jessica Stankiewicz and Kevin Voelker 

 Report submitted by: 

Stan Gustetic, AuD, MHA 

Administrator Allied Health Services 
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Apartment Program 

• Wow! We have already reached the end of April!  The students and staff in the Apartments 
had their fair share of excitement and fun activities.  

• Spring has been in the air and the weather has been too perfect to stay indoors.  The girls in 
Wartmann Hall had a cookout at the start of the month with grilled chicken, ribs, and some 
incredible sides to go with it.  Wartmann staff and students are always finding ways to have 
large group activities and get-togethers as a dorm. 

• Many Apartments planned several outings this month: there were trips to the outlets, trips to 
go eat at restaurants, even a beach trip or two.  However, none could be compared to the PBS 
end of the year trip to Treaty Park! Students were able to play basketball, soccer, skateboard, 
and fish, go on nature walks, and just enjoy the spring weather.  But what PBS event is 
complete without lots of prizes and food!  Students who have earned PBS tickets throughout 
the year (by showing respect, cooperation, and responsibility) had a chance to eat some good 
food and win some really awesome prizes.  All of the Apartments prepared specialty dishes, 
which were brought to the park for everyone to enjoy while there.  We take pride in 
celebrating the hard work that our students and staff put in all year round. The Apartments 
wouldn’t be what it is without everyone’s constant teamwork!  

• As April draws to a close we look back on all of the experiences we have had this school year, 
and still look forward with anticipation for all that May will hold for many of our students! 

 
Athletics and Recreation 

• The flag football team represented FSDB well in its’ inaugural season.  Under the leadership of 
head coach Brian Baell and assistant Matt Smith, the girls learned a lot about the game and by 
the end of the season were very competitive.  Track and Field team is taking two athletes to 
the FHSAA State Meet at IMG Academy in Bradenton.  Senior Tyre Singleton qualified for the 
400M run and was District Champion and Runner-up in Regionals.  Jackson Gilreath qualified 
for the adaptive shot put.  Both are from the blind department. 

• Recreation continues to be popular with the students.  A wide variety of activities are offered, 
swimming, kayaking, sports, arts/crafts and some special events. 

 
Blind Department 
Kramer Hall  

• April was a very exciting month for the Kramer Hall boarding students. The students especially 
enjoyed an Easter Egg Hunt sponsored by the students and staff of MacWilliams Hall.  Several 
students found bonus eggs with coupons to the school store and Cobra Corner.  

• Before the students went home for the Easter Holiday we had a BBQ with water play.  The 
students enjoyed hamburgers, hotdogs, baked beans, chips, drinks and desserts.  

• The boys of Kramer Hall had the privilege of visiting D&B Design and making their own t-shirt.  
Each student chose a theme for their shirt and actually helped the workers make the shirt. 
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Cary White 

• The students will host a BBQ for high school students on May 4.  There will be hamburgers, 
hot dogs, and all the fixin’s.  The high school department will have games and fun set up for 
after the BBQ. 

• In May the 8th graders will go and visit MacWilliams (boys) and Koger (girls).  There will be 
information, by staff, for next year.  The freshman students will give the 8th graders a tour of 
the dorm and answer all of their questions. 

• Cary White has been working on a grant for the Ham Radio Project.  We have all the books 
and we are currently waiting for the antennas to come in so they maybe installed.  After that 
is complete we will be ordering radios. 

 
Koger Hall  

• We welcomed a new ninth grade student to Koger Hall this past month. Adiana says attending 
FSDB has helped her accept her vision condition and she feels more comfortable admitting 
when she can’t see something.  Adiana, originally from Hawaii, has a younger brother who 
also attends FSDB.   

• Koger and MacWilliams came together to celebrate spring and our end of the year PBS.  We 
had great food and a great time together as we played games and acknowledged the students 
who displayed respect, cooperation, and responsibility the most throughout the school year. 

• The ninth graders celebrated Cinco de Mayo.  They cooked Spanish food and learned the 
history behind Cinco de Mayo.  We even had a piñata. 

• Middle School put on a BBQ for the two high school dorms.  Afterwards the ninth and eight 
graders played games.  At the end of their time together, the ninth grade girls walked the 
eighth graders through the dorm and answered any questions the younger girls had for the 
upcoming school year. 

 
MacWilliams Hall  

• The students of MacWilliams Hall had the opportunity to attend several sporting events, 
including F.S.D.B.’s historical Flag Football and Grand Unification Blind & Deaf Prom of 2017.  
Prom was amazing, the students really enjoyed themselves as they danced and sang the night 
away. 

• All of the 10th grade boys had the chance to leave campus with their peers to enjoy a walk to 
Dairy Queen for national free ice cream day.  The students demonstrated a high level of 
maturity during this time and enjoyed the chance to explore the areas off the campus as well 
as create new memories with their fellow peers. 

• Several students had the pleasure of enjoying dinner with their peers at Golden Corral.  We 
actually had two separate groups and the third group will be attending on May 7th. 

• The juniors had the opportunity to attend a college tour to St. Johns River State College where 
they obtained valuable information that would assist them in their journey of preparation for 
a lifetime of success. 

 
Deaf Department Elementary and Middle School 
Vaill Hall 
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• We started our community service project by collecting dog food for the K9 Partners for 
Patriots organization.  This organization adopts dogs from shelters and trains them to be 
partnered with military veterans who suffer from PTSD.  K9 Patriots bring a measure of peace 
and functionality to veterans with their service dog program.  Donations of dog food and 
treats have come from our parents, staff, and teachers.  In the coming weeks, our students 
will make doggie treats and help make blankets for the dogs. 

• All of the kids in Vaill Hall have been to our D&B Designs and are proud to have made their 
own shirts. 

 
Gregg Hall 

• The staff is continuing to teach the students the importance of completing their homework 
daily. Some of the girls have hectic schedules, and the staff makes sure the students 
remember that academics are a priority. 

• The girls have been earning their Dragon Dollars and are eager to spend them in the dorm 
store – typically on Sunday evenings.  They are learning to budget and plan for the week when 
they take part in the dorm store. 

• On Thursday, March 2, 2017 students and staff visited Mr. Register and brought him some 
cupcakes.  He appreciated our visit and the cupcakes. 

• On Tuesday, April 4, 2017 an intern from UNF taught the girls on 2nd floor about nutrition, 
specifically “My Plate” – what it means and how to use it.  The students were engaged during 
the lesson and really enjoyed it. 

• Welcome Jenny Works to Gregg Hall!  We are thrilled to have her join our team! 
• We are working on setting up a sewing room in the dorm that will be used to make our 

community service projects. 
  

McLane Hall 
• We moved back to McLane Hall after Spring Break. The boys and staff love the updated 

furniture and new flooring. 
• Our UNF intern, Alexis, has been here twice a week to help with homework and teach life-

skills lessons 
• We have been walking off campus weekly to Dunkin Donuts and to Subway. 
• We are having a “Welcome to Middle School” barbeque for the 5th graders this month.  They 

will get to come over, socialize and a have a tour of their new dorm. 
 
Deaf Department High School 
James Hall 

• For curriculum, we continued to focus on Caring for Personal Needs, specifically helping the 
girls understand their menstrual cycle.  We discussed grooming and hygiene products for 
women, how to track your cycle (apps, calendar), and made suggestions about clothing 
choices.  Two staff setup a Jeopardy game to see what the students knew about the menstrual 
cycle.  This was a valuable tool for dispelling misconceptions that some girls had about the 
frequency of the cycle.  Staff shared that this was a fun objective to teach.  They also 
discussed how often to wash your hair.  They received mixed answers from students.  Several 
of the African American girls pointed out that black people don't wash their hair everyday. 
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• We had students and staff, from the second floor, clean and organize the campus Clothes 
Closet.  We also had students make placemats for Meals on Wheels. 

• Seventeen of our girls participated in a tea party hosted by the Deaf Women of Northeast 
Florida.  Students got to sample various types of tea and discussed plans and their goals for 
the future.  The ladies did a good job of setting up this event, which was held in our Dragon's 
Lair. 
 

Rhyne Hall 
• During March the students participated in one of two community service events.  The first 

event was helping with the community sign class held in Moore Hall.  The students were 
helpful and patient with the ASL students.  One of their tasks was to find things out about the 
ASL student they were paired with and give them a sign name.  A late-arriving ASL student 
found that they did not have a partner, so Omar B. volunteered to work with two students.  
All of the boys were polite and helpful during this event.  The students who did not participate 
in this event helped pick up trash around campus.  We also have our honor dorm students 
tutoring other students and helping them with their homework. 

• For curriculum, staff has been focusing on tipping, cooking, and appropriate behavior.  Staff 
had a class about tipping.  During this class, the students expressed that they do not 
understand why they need to tip delivery people.  Staff explained to the students that we tip 
people because, not only is it polite, but, that is how delivery people and servers make money.  
Staff member June made a simple chart for the students to use, explaining how to calculate a 
tip, the appropriate percentage to tip, and some examples.  (The chart starts at $1.00 and 
goes up to $50.00 in one dollar increments, showing the appropriate amount to tip for 15% 
and 20%.)  This was given to all the students as well as posted by all the VP’s.  Staff is also 
planning a cooking curriculum for the first floor students.  The students are planning a meal 
and looking online to shop around for the best prices.  They were given a budget for their 
meal and need to cook a full meal within their budget. 
David took a group of students to a restaurant in Jacksonville to teach them about ordering 
food, being polite, and tipping.  The students were excited about this because the server was 
fluent in ASL, so they could order and communicate for themselves.  The freshman and 
sophomore students also made dog treats again to be delivered to the local animal shelters. 
The juniors had a cooking curriculum; they learned how to make homemade mac and cheese 
and baked ziti.  

• The students also enjoyed the Recreation Department trip to see the Harlem Globetrotters.  
The students enjoyed this a lot.  Wallace B., was telling everyone who did not go about all the 
tricks the Globetrotters performed.  In the dorm, student Yahir was showing us how he can 
spin the basketball on his finger and do tricks with the basketball. 

 
Boarding Program Staff Training & Development and Student Independent Living Skills  
The Boarding Program staff and students participated in the following professional development 
activities, in-service trainings, and independent living skills activities. 
 
Professional Development Activities 
• Eyvolle M. Pamphile participated in the following: 

• ON24: Webinar on 3/23/17- 6 Ways to Elevate Your New Hire Onboarding. 
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• Training Magazine Network: Webinar on 3/30/17- 6 Disruptive Trends Redefining Virtual 
Learning. 
• Training Magazine Network: Webinar on 4/05/17- Effective Time Management Techniques to 
Teach Your Employees. 
• Ellen Finelstein: Webinar on 04/06/17- 3 Mistakes Most Presenters Make to Sabotage Their 
Reputations and Results. 
• Training Magazine Network: Webinar on 04/25/17- 7 Coaching Strategies to Develop a 
Positive Workplace Culture and Training Success. 
• ON24: Webinar on 04/27/17- 7 Ways to Virtualize Training. 

 
• March S.U.P.E.R-visor Updates & Training: 

• Supervisory Updates forwarded on 03/26/17 via the BP Leadership Google Classroom- 
GovLoop Blog Post- Team Trouble Spoils a Win. 
• Supervisory Updates forwarded on 04/02/17 via the BP Leadership Google Classroom- 
GovLoop Blog Post- Paving the Road to Success for Incoming Leaders. 
• Supervisory Updates forwarded on 04/09/17 via the BP Leadership Google Classroom- 
GovLoop Blog Post- Government Employees: Stereotype vs. Reality. 
• Supervisory Updates forwarded on 04/17/17 via the BP Leadership Google Classroom- 
GovLoop Blog Post- Snowflake Performance Reviews. 
• Supervisory Updates forwarded on 04/23/17 via the BP Leadership Google Classroom- 
GovLoop Blog Post- All Multitasks and No Focus Makes Jack Jacked. 

 
• Staff Workshops: 

• Spring 2017 Blind Department Professional Development Program: 
• 03/28, 04/04, 04/11, and 04/18: 12 Week Basic Orientation and Mobility course ended for 
four Boarding Program staff with Jason Shaffer and Jennifer Sexton- FSDB Orientation and 
Mobility Specialists. 
• 03/29, 04/05, 04/12, and 04/19: 12 Week Braille I course ended for eight Boarding Program 
staff with Nancy Berger-FSDB Braille Specialist. 

 
Monthly Staff In-Service Trainings 
• March Training for 86 Evening Shift Staff via a Google Classroom- 04/04/17 to 04/18/17 

• Daily Living Skills: Jennifer Sexton- FSDB Blind Dept. Orientation and Mobility Specialist. 
 
Student Independent Living Skills (ILS) Workshops 

• 03/28/17: Fire Dept./LE workshop for Deaf and Blind Dept. Elementary Students with FSDB 
Officer Michele Anderson and the St. Augustine Fire Dept. (B Shift)- The Sights and Sounds of 
an Emergency Situation. 

• 03/29/17: LE workshop for the CWB boys and girls with FSDB Police Officer Michele 
Anderson- Dangerous Relationships. 

• 04/03/17: LE workshop for the Vaill Hall boys and girls with FSDB Police Officer, Michele 
Anderson- Stranger Danger Awareness. 

• 04/04/17: Health workshop for the James Hall females with FSDB Athletic Trainer, John 
Cicciaro- State How Cleanliness Affects Health. 
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• 04/05/17: LE Workshop for the CWB boys and girls with FSDB Police Officer Michele 
Anderson- Flirting or Hurting.  

• 04/06/17: LE Workshop for the Bloxham Hall and Ray Charles males with FSDB Police Officer 
Michele Anderson- Dangerous Relationships.  

• 04/10/17: LE Workshop for the Vaill Hall boys and girls with FSDB Police Officer Michele 
Anderson- Courtesy and Respect.  

• 04/12/17: LE Workshop for the Kramer Hall boys and girls with FSDB Police Officer Arline 
Moloughney- You’re Mean! When Words Hurt Us! 

• 04/13/17: LE Workshop for the Bloxham Hall and Ray Charles males with FSDB Police Officer 
Michele Anderson- Straight Talk About Sexting and Messaging.  

• 04/25/17: LE Workshop for the Gregg Hall girls with FSDB Police Officer Michele Anderson- 
Solving Conflicts with Teachers, Parents and Peers.  

 
ILS Hour schedule- 4th Quarter of ILS Hour began on 03/20/17 and will end on 05/10/17. 

•  Mondays- Vaill Hall, Koger Hall, and MacWilliams Hall (weekly). 
• Tuesdays- Gregg Hall, McLane Hall, James Hall, Rhyne Hall (weekly), and Apartment Program 
Dorms - Wartmann Hall, Bloxham Hall, Ted Johnson Center, Ray Charles Center, and Collins 
House (twice per month). 
• Wednesdays- Kramer Hall and Cary White Complex (weekly). 

 
 

Kathleen Grunder 
Administrator of Residential Services 
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ADVANCEMENT  
Submitted by Tanya Rhodes, Executive Director of Advancement 
 
March 2017 
Number of Donations =170 
Number of Donors = 164 
Dollars Received = $204,938.79 

 

April 2017 
Number of Donations = 114 
Number of Donors = 105 
Dollars Received = $33,560.24 

FY 16/17 Year-to-Date as of April 30, 2017 
Number of Donations = 2,262 
Number of Donors = 1,522 
Dollars Received = $1,105,456.49 
 
LAST YEAR as of April 30, 2016 
Number of Donations = 2,036 
Number of Donors = 1,447 
Dollars Received = $1,009,244.08 
 

This year, compared to FY 15/16 at this same time, we have 11% more donations, 5% more donors, 
and 9.5% more dollars. 
 
Campus Visits/Donor Visits/Presentations/Activities  
• Toured and provide lunch for 20 people from Jacksonville Beach Junior League Sustainers Group. 
• Toured and provided lunch for 4 people from the Lions Club of Belleview. 
• Toured 13 women from Jacksonville Golf and Country Club. 
• Toured and provided lunch for 18 women from the Philanthropic Educational Organization (PEO) 

Ponte Vedra Beach Chapter. 
• Toured 2 people from the St. Augustine Record. 
• Toured 3 donors who visited from Tallahassee. 
• Visited with 5 FSDB donors (one an alumni) in their home towns—Tallahassee and Ponte Vedra. 
• Visited with Parent Infant Program family and their Parent Advisor in Gainesville, FL. 
• Accompanied 10 donors to an on-campus Dance Troupe play. 
• Accepted the stewardship of Helping Hands—a local group who donates money and time to FSDB. 
• Attended AFB Leadership Conference in Arlington, VA. 
• Coordinated and attended an Outta Sight performance in Quincy, FL with over 50 attendees. 
• Coordinated a Dance Troupe performance and FSDB presentation in Orlando for 200 members of 

Southeastern Association of School Business Officials. 
• Coordinated a Dance Troupe performance and FSDB presentation at the Palm Coast Elks Lodge 

(over 100 people attended). 
• Hosted a booth at Northrup Grumman with over 100 people in attendance. 
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• Provided volunteers for the Kids Town Comes Alive! event. 
• Hosted an Association of Fundraising Professionals meeting with 30 attendees. 
• Invited 1,190 donors to end-of-year events on FSDB Campus. 
• Invited 350+ donors to a Dance Troupe performance in Clearwater, FL. 
• Sold over 230 Chip In For Youth tickets for The Players golf tournament which will result in nearly 

$6,000 for FSDB. 
  

Privately Funded Program Update 
Donors to FSDB help provide wonderful opportunities for our students! Kids Town was completely 
funded with private dollars and the annual Kids Town Comes Alive! event is also funded with private 
dollars.  

Western-Themed Kids Town Comes Alive! 
On March 7, 2017 the 6th annual Kids Town Comes Alive! event was held on the FSDB campus.  As in 
the two previous years, FSDB Blind Apartments’ Administrative Assistant Michelle Wehr planned and 
coordinated this year’s festive event. Wehr chose the theme “Western Day” partly because she knew 
everyone would enjoy digging out their boots and hats!  Kids Town was decorated for the occasion 
with bandana streamers, authentic looking signs, Western posts, and a colorful cardboard fire pit 
with miniature hay bales.  Blind Elementary/Middle School Teacher Mary Bilancio contributed photo 
booths including a jail complete with aluminum foil bars, a Western Cowboy cutout, and a saguaro 
cactus.  The local St. Augustine “Helping Hands” women’s group joined in the festivities for the 
second year in a row. FSDB staff members who volunteered also contributed decorations to fit this 
year’s theme.  Everything came together to a degree that surprised and pleased Wehr.  She noticed 
“from the very start, the student enthusiasm in wanting to participate” and felt that staff volunteers 
showed an “infectious enthusiasm” that spread to the children. 

Participating students were greeted at the Welcome Table and given a brief rundown of Kids Town 
Comes Alive! activities aligned with the Western theme.  Students selected colored baggies to hold all 
the goodies they would collect throughout the event. Their first stop was the Bank, where they were 
given $6 in play money to spend on goods or services at various buildings.  At the “Pony Express” Post 
Office, students received a postcard addressed to them.  In the Gas Station, students could “dig” 
through sand for gold and coins. The School House featured a life-size cactus, horse, and cow as 
backdrop for individual photo ops. The Market transformed into a Western-style general 
store.  Students enjoyed fishing (with toy magnet poles) for necklaces out of the Lighthouse “moat” 
after they had purchased fishing licenses from City Hall.  At the Pet Store, students chose a plush farm 
animal to take home. They visited the Hospital to learn the basics about what happens in hospitals. 
Students reviewed fire safety at the Fire Station and took away a fire safety activity booklet.  At the 
Hardware Store, students received rubber water squirt hammer, drill, and screwdriver tools.  While 
visiting the Library, students received Western activity booklets with an attached crayon set. 

Wehr sends her deepest gratitude to everyone who assisted in making Kids Town “come alive” this 
year.  Staff contributions add immeasurably to the fun for our students.  New for December 2017 will 
be the 7th annual Kids Town Comes Alive! event with a “Dr. Seuss’ Winter Wonderland” theme. 
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Kids Town celebrations are graciously funded by the Johnson Foundation, with the aim of bringing 
awareness regarding citizenship, career, and community resources to elementary students. 

COMPTROLLER 
Submitted by Theral Mackey, Comptroller 
 

Audits   
On April 5, 2016, the Auditor General’s staff began their triennial operational audit, as authorized by 
Section 11.45(2)(f), Florida Statutes, for the period January 1, 2015, through March 31, 2016.  As of 
April 28, 2017, their operational audit report had not been received by FSDB.  The Comptroller and 
staff members continue to receive and respond to questions from the AG staff via email. 

RSM US, the School’s internal auditor, has continued with its examination of policies, procedures, and 
practices in the areas of payroll, time keeping, and purchasing.  Internal audit is an on-going initiative 
of the School’s management to identify and mitigate risk in the School’s operations.  Audit scope 
includes a review of controls over the processes and an evaluation of the design and control structure 
including adherence to applicable policies and procedures for operating effectiveness, as well as 
identification of process improvement opportunities and recommendations. 

Comptroller’s staff members are working with both auditing groups to provide requested information 
and documents to assist them in the completion of their audit engagements. 

Financial Statements 
During the 2016 session of the Florida Legislature, Section 11.45(2)(d), Florida Statutes, was amended 
to read as follows:  “Annually conduct financial audits of the accounts and records of all district school 
boards in counties with populations of fewer than 150,000, according to the most recent federal 
decennial statewide census, and the Florida School for the Deaf and the Blind.”  A “financial audit” is 
defined in the same section to mean an audit of financial statements that comply with the 
requirements of “generally accepted accounting principles” (GAAP).  To that end, the Comptroller and 
RSM US are working together to draft an initial set of GAAP financial statements for the fiscal year 
ended June 30, 2016, as a starting point and model for the first financial statements to be audited, 
those for the fiscal year ending June 30, 2017. 

Compliance Reports 
The 2017 Electronic Payment Processes Survey, providing estimates of the school’s electronic receipts 
of money via electronic funds transfers (EFT), Automated Clearing House (ACH) and credit/debit 
cards, was completed and submitted to the Florida CFO on April 20, 2017.  A copy of the survey 
documents are on file in the FSDB Comptroller’s Office.   

Accounting 
Prompt Payment – Section 215.422, Florida Statutes, compliance (Prompt Payment of Vendor 
Invoices):  For the Fiscal Year 2016-2017 to-date through April 30, 2017, 99.57% of 3,971 invoices 
with  a total value of $8,191,028 were paid in accordance with the statute (compliance minimum is 
95%). 

Budgets and Grants 
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Federal Grants Indirect Cost Rates – The annual calculation of indirect cost rates, used to assess 
Federal Grants for costs of administration, for Fiscal Year 2017-2018, was completed and submitted 
to the Department of Education, in compliance with DOE directives and Federal Regulations [Title 34, 
2 CFR 200].  The submitted documents are on file in the office of the Director of Budgets and Grants.  

Grants and Trust Funds Expenditures – Interim reports of grants and trust fund expenditures have 
been submitted to the Department of Education, as required. The reports are on file in the Office of 
the Director of Budgets and Grants.  

Purchasing 
Tangible Personal Property Inventory – Rule 69I-72.006, Florida Administrative Code:  The annual 
inventory of tangible personal property items, each with original cost exceeding $1,000.00, is 
proceeding as scheduled.  The inventory must be completed by fiscal year-end.  A copy of the FSDB 
Property Manual, containing the requirements for an annual inventory, may be obtained from the 
FSDB Comptroller’s Office. 

 

INVESTMENT PERFORMANCE 
Submitted by David Hanvey, CFP, Vice President-Wealth Management: UBS 
 

During the month of April, the endowment increased +$116,538.89 (+0.96%), +4.29% Year-to-Date, 
and +8.26% for the trailing year with a closing portfolio value of $13,501,809.36.  During the April 
period, dividend and interest income totaled $23,971.90 and change in accrued interest increased 
$10,402.89.  During the same period of time our Benchmark increased 0.70%, 3.31% and 6.35% 
respectively.  Furthermore, the S&P 500 increased +1.03%, 7.16% and +17.92% during the same 
period, while the Barclays US-Ag Gov/CD Int Bond Index increased +0.57%, +1.21% and +0.22% 
respectively.  Additionally, a distribution was made for $20,771.73 during the month.  
 
 

SAFETY AND FACILITIES OPERATIONS 
Submitted by Joe Bruce, Director of Safety and Facilities Operations 
 

March Data 

Test Standard Results Action Taken 
Domestic Hot Water:   
Tested Weekly 

No temperature greater 
than 110 F. 

All tests completed with zero 
variations from standard. 

N/A 

Anti-Scald Valves:   
Tested Monthly 

Complete all scheduled 
testing. 

All tests completed with zero 
variations from standard. 

N/A 

Haz-Com Inspection:   
Annual Inspection 
– Two Shops Monthly 

Zero missing MSDS, zero 
unlabeled products. 

Two shops inspected with 
zero variations from 
standard. 

N/A 

Shop Safety Inspection:   
Quarterly Inspection 
 – Three Shops Monthly 

Safety equipment used 
and in good condition. 

Three shops inspected with 
zero variations from 
standard. 

N/A 
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Fire Drills:   
Monthly 

Exercise all buildings in 
accordance with NFPA 
requirements—
evacuation in less than 
three minutes. 

All drills completed with zero 
variations from standard. 

N/A 

Swimming Pool:   
Tested Daily 

100% compliance with 
published chemical 
limits. 

Completed 20 of 20 testing 
with zero variations from 
standard.  DC Transformer 
has failed to provide power 
to the chlorine generator. 

WO= 148651 
March/2017 
 

WO=Work Order PM=Preventative  Maintenance 
 
TRAINING AND QUALITY ASSURANCE 
Submitted by Christy Slater, Director of Training and Quality Assurance 
 
Employee Engagement Survey 2016-2017 
Highly performing organizations recognize that employee engagement influences outcomes.  
According to Gallup, research shows that engaged employees are more productive, customer-
focused, safer and more likely to remain with the organization.  In February 2017, FSDB staff 
members participated in an Employee Engagement Survey:  80% of staff attempted the survey while 
70% completed every question.  Overall results indicate that FSDB employees are highly engaged.  
The percentages below represent the “strongly agree” and “agree” responses for each item.  The 
highlighted statements represent the top four items identified as most important to staff. The results 
have been disaggregated by department and shared with staff.  In addition, the results will be used to 
celebrate strengths and address areas of opportunity.  
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Training 2016-2017 
Between April 15, 2017 and May 26, 2017, FSDB staff from multiple departments participated in or 
will participate in the following training activities: 
 

Date Workshop Audience 
April 21st   The Orange Revolution FSDB Transportation Staff 
April 25th     QPR (Suicide Awareness and Prevention) FSDB Staff 
May 3rd  Heartsaver First Aid with CPR and AED FSDB Staff 
May 5th Nonviolent Crisis Intervention Refresher FSDB Staff 
May 8th   Nonviolent Crisis Intervention Full Course FSDB Staff 
May 11th    Heartsaver First Aid with CPR and AED FSDB Staff 
May 12th     Nonviolent Crisis Intervention Refresher FSDB Speech & Audiology 

Staff 
May 15th     Nonviolent Crisis Intervention Refresher FSDB Transportation Staff 
May 15th    Heartsaver First Aid with CPR and AED FSDB Transportation Staff 
May 17th New Employee Onboarding FSDB New Hires 
May 18th     Nonviolent Crisis Intervention Refresher FSDB Staff 
 
Training initiatives within the next few months include, but are not limited to, the 
following: 
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 Ongoing Heartsaver First Aid with CPR and AED Training. 
 Ongoing CPI Nonviolent Crisis Intervention Training.  
 Ongoing QPR (Suicide Prevention) Training. 
 Continued live and online training for staff members on emergency preparedness. 
 Creation and launch of an online Supervisor’s Manual. 
 Completion tracking of Spring Adobe Connect online training courses due April 30th, including: 

o Attendance and Leave 
o Bloodborne Pathogens 
o Campus Moves and Property Transfers 
o Equal Employment Opportunity and Affirmative Action for Supervisors 
o Ethics 
o General Safety 
o Introduction to Emergency Response Procedures 
o Sexual Harassment 
o Working with Hazardous Materials 

 

Strategic Plan 
The Strategic Leadership Team meets on a regular basis to monitor progress toward achievement of 
the annual performance measures.  The following information reflects data shared through the 
month of March.  
 
STAKEHOLDER RELATIONS:  To build and maintain strong relations. 
 

Performance Measure Year-To-Date 2017 Stretch 
Enrollment – Peak 597 632 
 
EDUCATION:  To increase student achievement. 
 

Performance Measure –  
Math Formative Assessments 

Year-To-Date 2017 Stretch 

Student Completion of MFAS Tasks = All students will complete at least one MFAS per week.   
Students – Overall 82% 

100% 

Deaf Department 82% 
Deaf Elementary  56% 
Deaf Middle  87% 
Deaf High  93% 
Blind Department 84% 
Blind Elementary 66% 
Blind Middle 95% 
Blind High 87% 
 

Performance Measure –  
Graduation Readiness 

Year-To-Date 2017 Stretch 
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End of Course Exam:   NGSSS/FSA Algebra 

I Retake 
Percent of Students Passing NGSSS/FSA Algebra I End of Course Exam Retake 
Overall 24% 

25% Deaf Department 20% 
Blind Department 33% 
 

Performance Measure –  
Achieve 3000 

Year-To-Date 2017 Stretch 

Lexile/Lexile Set:  Student increase in Lexile level. (Measured four times per year) 
Students Overall 84%  

 
 

Deaf Department 83% 
Deaf Elementary  84% 
Deaf Middle   90% 

90% 
 

Deaf High  79% 
Blind Department 88% 
Blind Elementary 85% 
Blind Middle 86% 
Blind High 91% 
* First assessment serves as a baseline level.  Assessments occur in September, December, March and 
May.   
 
STAFFING:  To recruit, train, and maintain qualified staff. 
 

Performance Measure Year-To-Date 2017 Stretch 

Percent of Staff Turnover (All) 5.2% 
5% Percent of Staff Turnover (Academic Staff) 1.8% 

Percent of Turnover (Non-Academic Staff) 6.4% 
 

Performance Measure Year-To-Date 2017 Stretch 

Number of Retirees 4 
N/A Number of Retirees:  Academic 1 

Number of Retirees:  Non-Academic 3 
 
FUNDING:  To acquire and maximize resources. 
 

Performance Measure Year-To-Date 2017 Stretch 
Private Dollars:  Percent of Progress 
Toward Annual Goal 

110% 100% 

Number of Donors 2059 1600 
Number of Donations 2125 2280 
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Performance Measure  Year-To-Date 2017 Stretch 
Number of FTE Positions  685   
Number of Filled FTE Positions 665   
Percent of Filled FTE Positions 97% Maintain at least 98% monthly. 
Number of FTE Positions Vacant More 
Than 90 Days 

11   

 
INFRASTRUCTURE AND TECHNOLOGY:  To support the evolution of the organization and to enhance 
the learning, living, and working environment. 
 

Technology Performance Measure Year-To-Date 2017 Stretch 
Provision of Wi-Fi access coverage 100% 100% Network “up time” 100% 
Number of “Tech Help” tickets submitted, 
monthly 

420 on average 
per month 

 

Percent of “Tech Help” tickets resolved, 
monthly 

75% on average 
per month 

100% 

 
Infrastructure Performance Measure Year-To-Date 2017 Stretch 

Facility Condition Index  (FCI)–  
If Unfunded 

35% Without availability to PECO funds, 
the FCI is projected to increase 2% - 
3% per year and may reach 38% by 

2017. 
Facility Condition Index  (FCI)–  
If Funded 

31% With availability to PECO funds, the 
FCI is projected to increase 1% - 2% 

per year and may reach 31% by 
2017. 

 
Respectfully Submitted, 
Julia Mintzer 
Administrator of Business Services 
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Performance review

Sources of portfolio value
$ Millions

Portfolio value and investment returns
Performance returns (annualized > 1 year)

03/31/2017 to
04/30/2017

MTD
12/31/2016 to

04/30/2017

YTD 2016
12/31/2015 to

12/31/2016
04/30/2016 to

04/30/2017

1 Year

13,371,667.40 12,944,214.69 12,763,698.52 12,397,823.69Opening value
-20,771.73 -42,409.18 -388,171.86 -289,856.20Net deposits/withdrawals
23,971.90 102,639.89 355,999.74 352,876.09Div./interest income
10,402.89 15,614.25 9,213.47 4,542.79Change in accr. interest

116,538.89 481,749.71 761,069.49 478,828.32Change in value

13,501,809.36 13,501,809.36 13,501,809.36 12,944,214.69Closing value
0.96 4.29 8.26 5.97Net Time-weighted ROR

Net deposits and withdrawals include program and account fees.

Time weighted rates of return (net of fees)
Performance returns (annualized > 1 year)

12/31/2015 to
12/31/2016

MTD 1 Year
12/31/2016 to

04/30/2017
04/30/2016 to

04/30/2017

YTD
03/31/2017 to

04/30/2017

2016

0.96 4.29 8.26 5.97Your portfolio(%)
0.70 3.31 6.35 6.01Benchmark 1
0.57 1.21 0.22 1.44Barclays US Ag Gov/Cd Int
1.10 3.47 -6.14 -4.30MSCI EAFE Curr (USD)
1.10 3.59 25.63 21.31Russell 2000
1.03 7.16 17.92 11.96S&P 500
0.44 1.78 5.50 5.50Return objective: 5.50%

Portfolio and selected benchmark returns
Net Time-weighted returns annualized

Past performance does not guarantee future results and current performance may be lower/higher than past data presented.
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Additional information about your performance
NX XX185   Board Of Trustees NX XX190   Board Of Trustees

as of April 30, 2017

Inception to date returns (annualized > 1 year)

ITD
Performance Start date to
Start date 04/30/2017

Consolidated 12/08/2014 4.70%

Benchmark composition

Report created on: May 01, 2017 of 5Page 2
Board of Trustee Meeting - May 26, 2017 

~ 72 ~



Consolidated report prepared for Board Of Trustees For
NX XX181   Board Of Trustees
NX XX182   Board Of Trustees NX XX187   Board Of Trustees

NX XX186   Board Of Trustees NX XX191   Board Of Trustees

NX XX183   Board Of Trustees NX XX188   Board Of Trustees
NX XX189   Board Of TrusteesNX XX184   Board Of Trustees
NX XX190   Board Of TrusteesNX XX185   Board Of Trustees

as of April 30, 2017
Financial Markets Summary

03/31/2017 to
04/30/2017

04/30/2016 to
04/30/2017

04/30/2014 to
04/30/2017

04/30/2012 to
04/30/2017

04/30/2010 to
04/30/2017

04/30/2007 to
04/30/2017

Quarter 1 Year 3 Year 5 Year 7 Year 10 Year

Cash Alternatives US Treasury Bill - 3 Mos 0.06 0.35 0.16 0.12 0.11 0.57

US - Fixed Income Barclays Agg Bond 0.77 0.83 2.66 2.27 3.44 4.29

Barclays Govt/Credit 1-3Y 0.18 0.76 0.97 0.93 1.20 2.32

Barclays Govt/Credit Int 0.62 0.78 2.05 1.82 2.83 3.77

Barclays Muni 1-10Y BL 0.64 0.34 2.23 2.18 3.04 3.80

Barclays Muni 5Y 0.69 0.55 2.07 2.03 2.91 3.89

Barclays Muni 7Y 0.93 0.20 2.78 2.65 3.87 4.55

Barclays Municipal Bond 0.73 0.14 3.38 3.15 4.15 4.37

Global/International - Fixed Income Barclays Gbl Agg Bond xUS 1.42 -4.51 -2.66 -1.10 1.19 2.57

Barclays Global Agg 1.13 -2.10 -0.39 0.37 2.17 3.33

US Equity Dow Jones Ind Avg 1.45 20.90 10.82 12.43 12.46 7.63

NAREIT Equity 0.43 7.66 9.63 9.83 11.44 5.02

NASDAQ Composite 2.30 26.64 13.68 14.69 13.69 9.12

Russell 1000 1.06 18.03 10.19 13.62 12.82 7.25

Russell 1000 Growth 2.29 19.50 12.10 13.86 13.86 8.87

Russell 1000 Value -0.19 16.55 8.25 13.31 11.73 5.52

Russell 2000 1.10 25.63 9.03 12.94 11.55 7.04

Russell 2000 Growth 1.84 24.06 9.26 12.88 12.51 7.97

Russell 2000 Value 0.39 27.18 8.70 12.95 10.57 6.02

Russell 2500 0.77 20.69 8.54 12.93 12.10 7.51

Russell 3000 1.06 18.58 10.09 13.56 12.71 7.22

Russell Mid Cap 0.77 16.70 8.96 13.33 12.67 7.61

Russell Mid Cap Growth 1.48 15.83 8.94 12.28 12.57 7.82

Russell Mid Cap Value 0.19 17.52 8.85 14.26 12.73 7.16

S&P 400 Mid Cap 0.84 20.46 10.23 13.55 12.90 8.72

S&P 500 1.03 17.92 10.46 13.67 12.84 7.15

Global/International - Equity MSCI AC World - NR 1.56 15.14 5.28 8.95 8.02 3.71

MSCI EAFE-NR 2.54 11.29 0.86 6.78 5.37 0.87

MSCI Emerging Markets-PR 2.04 16.40 -0.58 -0.95 -0.60 0.07

MSCI World 1.53 15.30 6.27 10.55 9.46 4.50

Commodities DJ UBS Commodity -1.51 -1.32 -15.02 -9.73 -6.39 -6.46

Goldman Sachs Commodity -2.11 -3.61 -23.43 -15.27 -9.77 -9.20

Non-Traditional HFRI Equity Hedge N/A N/A N/A N/A N/A N/A

HFRI FOF Diversified N/A N/A N/A N/A N/A N/A

HFRX Eqty Hdg-EqMktNeu -0.32 0.46 0.74 1.00 0.11 -0.78

HFRX Event Driven 0.70 16.10 0.23 3.26 2.23 0.71

Balanced S&P 500 40% /BC Agg 60% 0.87 7.43 5.86 6.84 7.33 5.74

S&P 500 50% /BC Agg 50% 0.90 9.13 6.65 7.98 8.28 6.03

S&P 500 60% /BC Agg 40% 0.92 10.85 7.43 9.12 9.22 6.31

Miscellaneous Consumer Price Index 0.00 1.90 0.94 1.16 1.61 1.71

Report created on: May 01, 2017 of 5Page 3
Board of Trustee Meeting - May 26, 2017 

~ 73 ~



Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc.

This section contains important disclosures regarding the
information and valuations presented here. This report
presents information since December 31, 2002. This
report does not include complete account activity or
performance of your accounts before this date. All
information presented is subject to change at any time
and is provided only as of the date indicated. The
information in this report is for informational purposes
only and should not be relied upon as the basis of an
investment or liquidation decision. UBS FS accounts
statements and official tax documents are the only
official record of your accounts and are not replaced,
amended or superseded by any of the information
presented in these reports.

UBS FS offers a number of investment advisory programs
to clients, acting in our capacity as an investment
adviser, including fee-based financial planning,
discretionary account management, non-discretionary
investment advisory programs, and advice on the
selection of investment managers and mutual funds
offered through our investment advisory programs.
When we act as your investment adviser, we will have a
written agreement with you expressly acknowledging
our investment advisory relationship with you and
describing our obligations to you. At the beginning of
our advisory relationship, we will give you our Form ADV
brochure(s) for the program(s) you selected that provides
detailed information about, among other things, the
advisory services we provide, our fees, our personnel,
our other business activities and financial industry
affiliations and conflicts between our interests and your
interests.

Please review the report content carefully and contact
your Financial Advisor with any questions.

The account listing may or may not include all of your
accounts with UBS FS. The accounts included in this
report are listed under the "Accounts included in this
review" shown on the first page or listed at the top of
each page.

Client Accounts: This report includes all assets in the
accounts listed and may include eligible and ineligible
assets in a fee-based program. Since ineligible assets are
not considered fee-based program assets, the inclusion
of such securities will distort the actual performance of
your accounts and does not reflect the performance of
your accounts in the fee-based program. As a result,
the performance reflected in this report can vary
substantially from the individual account
performance reflected in the performance reports
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value
of eligible assets in the accounts and assessed quarterly
in advance, prorated according to the number of
calendar days in the billing period. When shown on a
report, the risk profile and return objectives describe
your overall goals for these accounts. For each account
you maintain, you choose one return objective and a
primary risk profile. If you have questions regarding

these objectives or wish to change them, please contact
your Financial Advisor to update your accounts records.

Performance: This report presents accounts activity and
performance starting 12/31/02. For accounts opened
prior to 12/31/02, this report does not include the
complete account activity or performance of your
accounts prior to that date. For consolidated reports, the
Performance Start Date will be the earliest performance
start date of any of the individual accounts selected for
the consolidation time period. If an individual account's
performance information is not available for a full
reporting time period (month to date, quarter to date,
year to date or performance to date), the individual's net
of fee time weighted return will not be displayed. For
consolidated accounts that include different account
Performance Start Dates, the consolidated
Additions/Withdrawals, Income Earned and Investment
Appreciation/ Depreciation will include all activity that
occurred during the consolidated reporting time period.
Accounts that hold or held insurance products will be
reported on from the month end date of when
insurance and annuity activity could be obtained from
the carrier.
Past performance does not guarantee future results and
current performance may be lower/higher than past data
presented.

Time-weighted Returns (prior to 10/31/2010): The
report displays a time weighted rate of return (TWR) that
is calculated using the Modified Dietz Method. This
calculation uses the beginning and ending portfolio
values for the month and weighs each
contribution/withdrawal based upon the day the
cashflow occurred. Periods greater than one month are
calculated by linking the monthly returns. The TWR gives
equal weighting to every return regardless of amount of
money invested, so it is an effective measure for returns
on a fee based account. All periods shown which are
greater than 12 months are annualized.

Time-weighted Returns (after 10/31/2010): The
report displays a time weighted rate of return (TWR) that
is calculated by dividing the portfolio's daily gain/loss by
the previous day's closing market value. All cash flows
are posted at end of day. The TWR gives equal
weighting to every return regardless of amount of
money invested, so it is an effective measure for returns
on a fee based account. Periods greater than one day
are calculated by linking the daily returns. All periods
shown which are greater than 12 months are
annualized.

Money-weighted returns: Money-weighted return
(MWR) is a measure of the rate of return for an asset or
portfolio of assets. It is calculated by finding the daily
Internal Rate of Return (IRR) for the period and then
compounding this return by the number of days in the
period being measured. The MWR incorporates the size
and timing of cash flows, so it is an effective measure
returns on a portfolio.

Annualized Performance: All performance periods
greater than one year are calculated (unless otherwise
stated) on an annualized basis, which represents the
return on an investment multiplied or divided to give a
comparable one year return.

Cumulative Performance: A cumulative return is the
aggregate amount that an investment has gained or lost
over time, independent of the period of time involved.

Net of Fees and Gross of Fees Performance:
Performance is presented on a "net of fees" and "gross
of fees" basis, where indicated. Net returns do not
reflect Program and wrap fees prior to 10/31/10 for
accounts that are billed separately via invoice through a
separate account billing arrangement. Gross returns do
not reflect the deduction of fees, commissions or other
charges. The payment of actual fees and expenses will
reduce a client's return. The compound effect of such
fees and expenses should be considered when reviewing
returns. For example, the net effect of the deduction of
fees on annualized performance, including the
compounded effect over time, is determined by the
relative size of the fee and the account's investment
performance.

Benchmark/Major Indices: The past performance of an
index is not a guarantee of future results. Any
benchmark is shown for informational purposes only
and relates to historical performance of market indices
and not the performance of actual investments. The
benchmark is not managed and does not reflect the
deduction of any fees and expenses, which will lower
results. Indices are not actively managed and investers
cannot directly invest in indices. The portfolio's
investment strategy is not restricted to securities in the
benchmark. Further, there is no guarantee that an
investor's account will meet or exceed the stated
benchmark. Index performance information has been
obtained from third parties deemed to be reliable. We
have not independently verified this information, nor do
we make any representations or warranties to the
accuracy or completeness of this information.

Custom Time Periods: If represented on this report, the
performance start date and the performance end date
have been selected by your Financial Advisor in order to
provide performance and account activity information
for your account for the specified period of time only. As
a result only a portion of your account's activity and
performance information is presented in the
performance report, and, therefore, presents a distorted
representation of your account's activity and
performance.

Net Deposits/Withdrawals: When shown on a report,
this information represents the net value of all cash and
securities contributions and withdrawals, program fees
(including wrap fees) and other fees added to or
subtracted from your accounts from the first day to the
last day of the period. When fees are shown separately,
net deposits / withdrawals does not include program

fees (including wrap fees). When investment return is
displayed net deposits / withdrawals does not include
program fees (including wrap fees). For security
contributions and withdrawals, securities are calculated
using the end of day UBS FS price on the day securities
are delivered in or out of the accounts. Wrap fees will be
included in this calculation except when paid via an
invoice or through a separate accounts billing
arrangement. When shown on Client summary and/or
Portfolio review report, program fees (including wrap
fees) may not be included in net deposits/withdrawals.

Dividends/Interest: Dividend and interest earned,
when shown on a report, does not reflect your account's
tax status or reporting requirements. Use only official tax
reporting documents (i.e. 1099) for tax reporting
purposes. The classification of private investment
distributions can only be determined by referring to the
official year-end tax-reporting document provided by the
issuer.

Change in Accrued Interest: When shown on a report,
this information represents the difference between the
accrued interest at the beginning of the period from the
accrued interest at the end of the period.

Change in Value: Represents the change in value of the
portfolio during the reporting period, excluding
additions/withdrawals, dividend and interest income
earned and accrued interest. Change in Value may
include programs fees (including wrap fees) and other
fees.

Fees: Fees represented in this report include program
and wrap fees. Program and wrap fees prior to October
1, 2010 for accounts that are billed separately via invoice
through a separate account billing arrangement are not
included in this report. Commissions are not included in
the fees calculation.

Net of fees: When indicated, the information is shown
net of fees and commission charges to your accounts for
the time period shown. For example, if your accounts
are charged an asset based fee during the month the
report is produced, net of fees performance information
would reflect the deduction of those fees. Please see
your program documents regarding fee schedules.

Performance Start Date Changes: The Performance
Start Date for accounts marked with a '^' have changed.
Performance figures of an account with a changed
Performance Start Date may not include the entire
history of the account. The new Performance Start Date
will generate performance returns and activity
information for a shorter period than is available at UBS
FS. As a result, the overall performance of these
accounts may generate better performance than the
period of time that would be included if the report used
the inception date of the account. UBS FS recommends
reviewing performance reports that use the inception
date of the account because reports with longer time
frames are usually more helpful when evaluating
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)

investment programs and strategies. Performance
reports may include accounts with inception dates that
precede the new Performance Start Date and will show
performance and activity information from the earliest
available inception date.
The change in Performance Start Date may be the result
of a performance gap due to a zero-balance that
prevents the calculation of continuous returns from the
inception of the account. The Performance Start Date
may also change if an account has failed one of our
performance data integrity tests. In such instances, the
account will be labeled as 'Review Required' and
performance prior to that failure will be restricted.
Finally, the Performance Start Date will change if you
have explicitly requested a performance restart. Please
contact your Financial Advisor for additional details
regarding your new Performance Start Date.

Closed Account Performance: Accounts that have
been closed may be included in the consolidated
performance report. When closed accounts are included
in the consolidated report, the performance report will
only include information for the time period the account
was active during the consolidated performance
reporting time period.

Portfolio: For purposes of this report "portfolio" is
defined as all of the accounts presented on the cover
page or the header of this report and does not
necessarily include all of the client's accounts held at
UBS FS or elsewhere.

Pricing: All securities are priced using the closing price
reported on the last business day preceding the date of
this report. Every reasonable attempt has been made to
accurately price securities; however, we make no
warranty with respect to any security's price. Please refer
to the back of the first page of your UBS FS. accounts
statement for important information regarding the
pricing used for certain types of securities, the sources of
pricing data and other qualifications concerning the
pricing of securities. To determine the value of securities
in your account, we generally rely on third party
quotation services. If a price is unavailable or believed to
be unreliable, we may determine the price in good faith
and may use other sources such as the last recorded
transaction. When securities are held at another
custodian or if you hold illiquid or restricted securities for
which there is no published price, we will generally rely
on the value provided by the custodian or issuer of that
security.

Variable Annuity Asset Allocation: If the option to
unbundle a variable annuity is selected and if a variable
annuity's holdings data is available, variable annuities
will be classified by the asset class, subclass, and style
breakdown for their underlying holdings. Where a
variable annuity contains equity holdings from multiple
equity sectors, this report will proportionately allocate
the underlying holdings of the variable annuity to those
sectors measured as a percentage of the total variable
annuity's asset value as of the date shown.

This information is supplied by Morningstar, Inc. on a
weekly basis to UBS FS based on data supplied by the
variable annuity which may not be current. Portfolio
holdings of variable annuities change on a regular (often
daily) basis. Accordingly, any analysis that includes
variable annuities may not accurately reflect the current
composition of these variable annuities. If a variable
annuity's underlying holding data is not available, it will
remain classified as an annuity. All data is as of the date
indicated in the report.

Account changes: At UBS, we are committed to
helping you work toward your financial goals. So that
we may continue providing you with financial advice
that is consistent with your investment objectives, please
consider the following two questions:
1) Have there been any changes to your financial
situation or investment objectives?
2) Would you like to implement or modify any
restrictions regarding the management of your account?
If the answer to either question is "yes," it is important
that you contact your Financial Advisor as soon as
possible to discuss these changes. For MAC advisory
accounts, please contact your investment manager
directly if you would like to impose or change any
investment restrictions on your account.

ADV disclosure: A complimentary copy of our current
Form ADV Disclosure Brochure that describes the
advisory program and related fees is available through
your Financial Advisor.Please contact your Financial
Advisor if you have any questions.

Important information for former Piper Jaffray and
McDonald Investments clients: As an accommodation
to former Piper Jaffray and McDonald Investments
clients, these reports include performance history for
their Piper Jaffray accounts prior to August 12, 2006 and
McDonald Investments accounts prior to February 9,
2007, the date the respective accounts were converted
to UBS FS. UBS FS has not independently verified this
information nor do we make any representations or
warranties as to the accuracy or completeness of that
information and will not be liable to you if any such
information is unavailable, delayed or inaccurate.

For insurance, annuities, and 529 Plans, UBS FS relies on
information obtained from third party services it believes
to be reliable. UBS FS does not independently verify or
guarantee the accuracy or validity of any information
provided by third parties. Information for insurance,
annuities, and 529 Plans that has been provided by a
third party service may not reflect the quantity and
market value as of the previous business day. When
available, an "as of" date is included in the description.

Investors outside the U.S. are subject to securities and
tax regulations within their applicable jurisdiction that
are not addressed in this report. Nothing in this report
shall be construed to be a solicitation to buy or offer to

sell any security, product or service to any non-U.S.
investor, nor shall any such security, product or service
be solicited, offered or sold in any jurisdiction where
such activity would be contrary to the securities laws or
other local laws and regulations or would subject UBS to
any registration requirement within such jurisdiction.
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Consolidated report prepared for Board Of Trustees For
Group FSDB

NX XX181  Board Of Trustees For
NX XX182  Board Of Trustees ForNX XX187  Board Of Trustees For

NX XX186  Board Of Trustees ForNX XX191  Board Of Trustees For

NX XX183  Board Of Trustees ForNX XX188  Board Of Trustees For
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NX XX190  Board Of Trustees ForNX XX185  Board Of Trustees For

for December 31, 2016 to April 30, 2017
Performance details by month

Dividend
and interest

income ($)

Opening
portfolio
value ($)

Change
in accrued
interest ($)

Closing
portfolio
value ($)

Net
deposits and

withdrawals ($)

Change
in

value ($)
Annualized

>1 yr

Net time-weighted returns

Period
Returns

13,501,809.362017 481,749.7112,944,214.69 -42,409.18 15,614.25102,639.89 4.29%4.29%

13,501,809.36Apr 2017 116,538.8913,371,667.40 -20,771.73 10,402.8923,971.90 4.29%0.96%

13,371,667.40Mar 2017 13,762.3013,323,948.54 529.45 -6,500.0139,927.12 3.30%0.35%

13,323,948.54Feb 2017 205,232.4513,095,850.34 0.84 4,195.7518,669.16 2.93%1.74%

13,095,850.34Jan 2017 146,216.0612,944,214.69 -22,167.74 7,515.6120,071.71 1.17%1.17%

Total 4.29%$13,501,809.36$15,614.25 $481,749.71$102,639.89$12,944,214.69 $-42,409.18
Returns prior to 12 months are not annualized.

Past performance does not guarantee future results and current performance may be lower/higher than past data presented.
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Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc.

This section contains important disclosures regarding the
information and valuations presented here. This report
presents information since December 31, 2002. This
report does not include complete account activity or
performance of your accounts before this date. All
information presented is subject to change at any time
and is provided only as of the date indicated. The
information in this report is for informational purposes
only and should not be relied upon as the basis of an
investment or liquidation decision. UBS FS accounts
statements and official tax documents are the only
official record of your accounts and are not replaced,
amended or superseded by any of the information
presented in these reports.

UBS FS offers a number of investment advisory programs
to clients, acting in our capacity as an investment
adviser, including fee-based financial planning,
discretionary account management, non-discretionary
investment advisory programs, and advice on the
selection of investment managers and mutual funds
offered through our investment advisory programs.
When we act as your investment adviser, we will have a
written agreement with you expressly acknowledging
our investment advisory relationship with you and
describing our obligations to you. At the beginning of
our advisory relationship, we will give you our Form ADV
brochure(s) for the program(s) you selected that provides
detailed information about, among other things, the
advisory services we provide, our fees, our personnel,
our other business activities and financial industry
affiliations and conflicts between our interests and your
interests.

Please review the report content carefully and contact
your Financial Advisor with any questions.

The account listing may or may not include all of your
accounts with UBS FS. The accounts included in this
report are listed under the "Accounts included in this
review" shown on the first page or listed at the top of
each page.

Client Accounts: This report includes all assets in the
accounts listed and may include eligible and ineligible
assets in a fee-based program. Since ineligible assets are
not considered fee-based program assets, the inclusion
of such securities will distort the actual performance of
your accounts and does not reflect the performance of
your accounts in the fee-based program. As a result,
the performance reflected in this report can vary
substantially from the individual account
performance reflected in the performance reports
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value
of eligible assets in the accounts and assessed quarterly
in advance, prorated according to the number of
calendar days in the billing period. When shown on a
report, the risk profile and return objectives describe
your overall goals for these accounts. For each account
you maintain, you choose one return objective and a
primary risk profile. If you have questions regarding

these objectives or wish to change them, please contact
your Financial Advisor to update your accounts records.

Performance: This report presents accounts activity and
performance starting 12/31/02. For accounts opened
prior to 12/31/02, this report does not include the
complete account activity or performance of your
accounts prior to that date. For consolidated reports, the
Performance Start Date will be the earliest performance
start date of any of the individual accounts selected for
the consolidation time period. If an individual account's
performance information is not available for a full
reporting time period (month to date, quarter to date,
year to date or performance to date), the individual's net
of fee time weighted return will not be displayed. For
consolidated accounts that include different account
Performance Start Dates, the consolidated
Additions/Withdrawals, Income Earned and Investment
Appreciation/ Depreciation will include all activity that
occurred during the consolidated reporting time period.
Accounts that hold or held insurance products will be
reported on from the month end date of when
insurance and annuity activity could be obtained from
the carrier.
Past performance does not guarantee future results and
current performance may be lower/higher than past data
presented.

Time-weighted Returns (prior to 10/31/2010): The
report displays a time weighted rate of return (TWR) that
is calculated using the Modified Dietz Method. This
calculation uses the beginning and ending portfolio
values for the month and weighs each
contribution/withdrawal based upon the day the
cashflow occurred. Periods greater than one month are
calculated by linking the monthly returns. The TWR gives
equal weighting to every return regardless of amount of
money invested, so it is an effective measure for returns
on a fee based account. All periods shown which are
greater than 12 months are annualized.

Time-weighted Returns (after 10/31/2010): The
report displays a time weighted rate of return (TWR) that
is calculated by dividing the portfolio's daily gain/loss by
the previous day's closing market value. All cash flows
are posted at end of day. The TWR gives equal
weighting to every return regardless of amount of
money invested, so it is an effective measure for returns
on a fee based account. Periods greater than one day
are calculated by linking the daily returns. All periods
shown which are greater than 12 months are
annualized.

Money-weighted returns: Money-weighted return
(MWR) is a measure of the rate of return for an asset or
portfolio of assets. It is calculated by finding the daily
Internal Rate of Return (IRR) for the period and then
compounding this return by the number of days in the
period being measured. The MWR incorporates the size
and timing of cash flows, so it is an effective measure
returns on a portfolio.

Annualized Performance: All performance periods
greater than one year are calculated (unless otherwise
stated) on an annualized basis, which represents the
return on an investment multiplied or divided to give a
comparable one year return.

Cumulative Performance: A cumulative return is the
aggregate amount that an investment has gained or lost
over time, independent of the period of time involved.

Net of Fees and Gross of Fees Performance:
Performance is presented on a "net of fees" and "gross
of fees" basis, where indicated. Net returns do not
reflect Program and wrap fees prior to 10/31/10 for
accounts that are billed separately via invoice through a
separate account billing arrangement. Gross returns do
not reflect the deduction of fees, commissions or other
charges. The payment of actual fees and expenses will
reduce a client's return. The compound effect of such
fees and expenses should be considered when reviewing
returns. For example, the net effect of the deduction of
fees on annualized performance, including the
compounded effect over time, is determined by the
relative size of the fee and the account's investment
performance.

Benchmark/Major Indices: The past performance of an
index is not a guarantee of future results. Any
benchmark is shown for informational purposes only
and relates to historical performance of market indices
and not the performance of actual investments. The
benchmark is not managed and does not reflect the
deduction of any fees and expenses, which will lower
results. Indices are not actively managed and investers
cannot directly invest in indices. The portfolio's
investment strategy is not restricted to securities in the
benchmark. Further, there is no guarantee that an
investor's account will meet or exceed the stated
benchmark. Index performance information has been
obtained from third parties deemed to be reliable. We
have not independently verified this information, nor do
we make any representations or warranties to the
accuracy or completeness of this information.

Custom Time Periods: If represented on this report, the
performance start date and the performance end date
have been selected by your Financial Advisor in order to
provide performance and account activity information
for your account for the specified period of time only. As
a result only a portion of your account's activity and
performance information is presented in the
performance report, and, therefore, presents a distorted
representation of your account's activity and
performance.

Net Deposits/Withdrawals: When shown on a report,
this information represents the net value of all cash and
securities contributions and withdrawals, program fees
(including wrap fees) and other fees added to or
subtracted from your accounts from the first day to the
last day of the period. When fees are shown separately,
net deposits / withdrawals does not include program

fees (including wrap fees). When investment return is
displayed net deposits / withdrawals does not include
program fees (including wrap fees). For security
contributions and withdrawals, securities are calculated
using the end of day UBS FS price on the day securities
are delivered in or out of the accounts. Wrap fees will be
included in this calculation except when paid via an
invoice or through a separate accounts billing
arrangement. When shown on Client summary and/or
Portfolio review report, program fees (including wrap
fees) may not be included in net deposits/withdrawals.

Dividends/Interest: Dividend and interest earned,
when shown on a report, does not reflect your account's
tax status or reporting requirements. Use only official tax
reporting documents (i.e. 1099) for tax reporting
purposes. The classification of private investment
distributions can only be determined by referring to the
official year-end tax-reporting document provided by the
issuer.

Change in Accrued Interest: When shown on a report,
this information represents the difference between the
accrued interest at the beginning of the period from the
accrued interest at the end of the period.

Change in Value: Represents the change in value of the
portfolio during the reporting period, excluding
additions/withdrawals, dividend and interest income
earned and accrued interest. Change in Value may
include programs fees (including wrap fees) and other
fees.

Fees: Fees represented in this report include program
and wrap fees. Program and wrap fees prior to October
1, 2010 for accounts that are billed separately via invoice
through a separate account billing arrangement are not
included in this report. Commissions are not included in
the fees calculation.

Net of fees: When indicated, the information is shown
net of fees and commission charges to your accounts for
the time period shown. For example, if your accounts
are charged an asset based fee during the month the
report is produced, net of fees performance information
would reflect the deduction of those fees. Please see
your program documents regarding fee schedules.

Performance Start Date Changes: The Performance
Start Date for accounts marked with a '^' have changed.
Performance figures of an account with a changed
Performance Start Date may not include the entire
history of the account. The new Performance Start Date
will generate performance returns and activity
information for a shorter period than is available at UBS
FS. As a result, the overall performance of these
accounts may generate better performance than the
period of time that would be included if the report used
the inception date of the account. UBS FS recommends
reviewing performance reports that use the inception
date of the account because reports with longer time
frames are usually more helpful when evaluating
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)

investment programs and strategies. Performance
reports may include accounts with inception dates that
precede the new Performance Start Date and will show
performance and activity information from the earliest
available inception date.
The change in Performance Start Date may be the result
of a performance gap due to a zero-balance that
prevents the calculation of continuous returns from the
inception of the account. The Performance Start Date
may also change if an account has failed one of our
performance data integrity tests. In such instances, the
account will be labeled as 'Review Required' and
performance prior to that failure will be restricted.
Finally, the Performance Start Date will change if you
have explicitly requested a performance restart. Please
contact your Financial Advisor for additional details
regarding your new Performance Start Date.

Closed Account Performance: Accounts that have
been closed may be included in the consolidated
performance report. When closed accounts are included
in the consolidated report, the performance report will
only include information for the time period the account
was active during the consolidated performance
reporting time period.

Portfolio: For purposes of this report "portfolio" is
defined as all of the accounts presented on the cover
page or the header of this report and does not
necessarily include all of the client's accounts held at
UBS FS or elsewhere.

Pricing: All securities are priced using the closing price
reported on the last business day preceding the date of
this report. Every reasonable attempt has been made to
accurately price securities; however, we make no
warranty with respect to any security's price. Please refer
to the back of the first page of your UBS FS. accounts
statement for important information regarding the
pricing used for certain types of securities, the sources of
pricing data and other qualifications concerning the
pricing of securities. To determine the value of securities
in your account, we generally rely on third party
quotation services. If a price is unavailable or believed to
be unreliable, we may determine the price in good faith
and may use other sources such as the last recorded
transaction. When securities are held at another
custodian or if you hold illiquid or restricted securities for
which there is no published price, we will generally rely
on the value provided by the custodian or issuer of that
security.

Account changes: At UBS, we are committed to
helping you work toward your financial goals. So that
we may continue providing you with financial advice
that is consistent with your investment objectives, please
consider the following two questions:
1) Have there been any changes to your financial
situation or investment objectives?
2) Would you like to implement or modify any
restrictions regarding the management of your account?

If the answer to either question is "yes," it is important
that you contact your Financial Advisor as soon as
possible to discuss these changes. For MAC advisory
accounts, please contact your investment manager
directly if you would like to impose or change any
investment restrictions on your account.

ADV disclosure: A complimentary copy of our current
Form ADV Disclosure Brochure that describes the
advisory program and related fees is available through
your Financial Advisor.Please contact your Financial
Advisor if you have any questions.

Important information for former Piper Jaffray and
McDonald Investments clients: As an accommodation
to former Piper Jaffray and McDonald Investments
clients, these reports include performance history for
their Piper Jaffray accounts prior to August 12, 2006 and
McDonald Investments accounts prior to February 9,
2007, the date the respective accounts were converted
to UBS FS. UBS FS has not independently verified this
information nor do we make any representations or
warranties as to the accuracy or completeness of that
information and will not be liable to you if any such
information is unavailable, delayed or inaccurate.

For insurance, annuities, and 529 Plans, UBS FS relies on
information obtained from third party services it believes
to be reliable. UBS FS does not independently verify or
guarantee the accuracy or validity of any information
provided by third parties. Information for insurance,
annuities, and 529 Plans that has been provided by a
third party service may not reflect the quantity and
market value as of the previous business day. When
available, an "as of" date is included in the description.

Investors outside the U.S. are subject to securities and
tax regulations within their applicable jurisdiction that
are not addressed in this report. Nothing in this report
shall be construed to be a solicitation to buy or offer to
sell any security, product or service to any non-U.S.
investor, nor shall any such security, product or service
be solicited, offered or sold in any jurisdiction where
such activity would be contrary to the securities laws or
other local laws and regulations or would subject UBS to
any registration requirement within such jurisdiction.
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Blind Department Principal’s Report  
To the Board of Trustees 

May 26, 2017 
 

 
Program Updates for Next School Year 
 
We are excited to announce that FSDB will apply for K-8 school status for our current blind 
elementary and middle schools.  These two programs share the same building, and they are under 
the guidance and direction of the same principal.  Changing to a K-8 school can eliminate many 
administrative redundancies, provide for increased efficiency, and ultimately benefit the learning 
environment.  We will begin this process over the summer and we hope to have it completed during 
the 2017-2018 school year. 
 
After careful discussion and consideration the blind high school will be moving to 8 class periods per 
school day schedule for the 2017-2018 school year. The 8 periods will align with the block schedule 
system used by the deaf department.  1st and 2nd period will meet at the same time as 1st block in the 
deaf department, 2nd and 3rd period will meet at the same time as 2nd block in the deaf department 
and so on.  Work and training program classes will continue to be on a block schedule.  Academic and 
other elective classes will meet on a period schedule, with each period being 48 minutes.  These 
classes will meet for the entire school year.  We are hopeful this change will benefit our students.  It 
will enable content to be presented at a different pace, increase continuity, and provide other 
benefits.  We continue to assess the results of this schedule change. 
 
Scholar Athlete Awards 
 
Congratulations to Vanessa Coleman and Nick Thompson, who were FSDB's representatives at the St. 
Johns County/St. Augustine Sports Club Scholar Athlete of the Year luncheon on Thursday, May 4.  
Vanessa and Nick were great representatives and our own Vanessa was recognized as the Scholar 
Athlete of the Year for all of St. Johns County!  Vanessa received a $500 scholarship award as 
recognition for her outstanding performance on the court and in the classroom. 
By: James Crozier, O&M Instructor and Goalball Coach 
 
Water Quality—Science 
 
Sixth grade students started the unit, Living Together this week. In this series of lessons, students will 
engage in their environment in a variety of ways. This week, students analyzed water samples and 
discussed the water quality of each sample using a variety of methods.  The discourse was lively and 
productive.  Next steps include collecting water samples from surrounding waterways. Students will 
measure and test for hardness, pH (acidity), DO (dissolved oxygen) and turbidity.  
By: Kathleen Foley, Science Teacher - BMS  
 
FSDB Braille Challenge National Finalist! 
 
Alden Porter, who is in 4th grade, qualified to attend the National Braille Challenge 2017 in Los 
Angeles in June. 
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The Braille Challenge® is an academic competition unlike any other. This two-stage contest is 
designed to motivate blind students to emphasize their study of braille, while rewarding their success 
with fun-filled, but challenging, local and national events. 
 
This year, the Braille Challenge® will be held at 46 different sites and will be proctored by up to 80 
individual teachers of visually impaired students from all over the United States and Canada. The 
preliminary round is open to students of all skill levels, but only the top-scoring 60 contestants 
nationally will be invited to Los Angeles in June for a Final Round—two days of competition, 
camaraderie, and fun! Braille Challenge contest categories include reading comprehension, braille 
speed and accuracy, proofreading, spelling and reading tactile charts and graphs.  
 
We are so proud of Alden and all of our Braille students who participated!  
By: Liz Wilcox, Braille Specialist 
 
 Blind Department Musical Production Dates 
 
May 11  7:00pm-9:00pm  Spring Music Concert and Art Show 
May 25   1:30pm-3:00pm   Seussical (Blind Elementary Music Theatre) 
By: Leslie Costello, Music Teacher 
 
Outta Sight and N’Vision Musical Groups Update 
 
Outta Sight and N'Vision have both had a good year, although they had a difficult start.  This year 
both groups have been led by the same staff, which has worked out well. Because of multiple 
weather delays and prolonged medical absences of members of Outta Sight, N'Vision was called upon 
to step up and carry more of the off-campus performance load.  On several occasions, both groups 
played performances that would normally be done by just Outta Sight. 
 
Outta Sight will have completed 13 performances by the end of the 2016-2017 school year.  N'Vision 
participated in several of the shows and gained valuable experience.  Outta Sight also released its 
latest CD, Twenty Outta Sight Years, which features the group's best-recorded works.  
 
By: Jim Carpenter, Outta Sight/N'Vision Music Instructor Digital Audio Production 
 
Sunshine State Young Reader Award (SSYRA) Field Trip 
 
This year in order to encourage students to independently read SSYRA books, students were 
challenged to qualify for a field trip by reading the books and turning in book reports. Students in 
grades 5-8 all independently read a specified number of books for each grade level to earn this trip. 
This opportunity motivated student to “Do More Be More and Achieve More” in reading. 
 
This field trip allowed students to gain real life experience in academic areas including:  

• History - Students learned about how the Spanish explorers sailed from Europe to discover 
Florida. 

• Math - Students discussed speed and conversions from knots to miles per hour, time and 
distance of travel across the Atlantic. 

• Science - Students Googled the different nautical instruments to find out who invented the 
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compass and the hourglass. 
• Career Education - We talked about the jobs of all the people we had met that day and then 

brainstormed a list of more than 10 other jobs available at a marina or in the marine 
industries. 

• English Language Arts- They read 8-15 books depending on their grade level and wrote a book 
report about each book in order to earn the trip. 

 
This trip also addressed areas of the Expanded Core Curriculum: 

• Orientation and Mobility - Students walked to the top of the drawbridge as a group but had to 
return to the marine using only their canes without guided assistance. 

• Social Interactions - Students learned some rules of the road etiquette in sharing the sidewalk 
with other pedestrian and bicyclist. 

• Independent living - Students chose to picnic on the ground, they had to figure out how to 
have lunch without a table, keep track of their food and trash for proper disposal. 

• Independent living - Students learned about the importance of hats, sunglasses and when to 
reapply sun block for out door excursions regardless of vision. 

• Recreation - We learned to sail, students helped to hoist and lower the sails and learned new 
nautical terms. 

• Assistive technology - Middle school students used their phones to Google and challenge each 
other for facts regarding sailing, science and history. 

• Sensory Efficiency - Students had to learn to navigate on docks without railings, board the ship 
and explore how the ship is designed and moves. 

• Self- Determination - Three of the students asked me to take them sailing again when they 
graduate. All of these students had to set their own goals to motivate themselves to read the 
books and write the reports in order to go on the trip.  

 
Overall the trip was a tremendous opportunity for students, demonstrating how literacy leads to 
success. 
By: Joy Carriger, Blind Department Librarian  
 
Orientation and Mobility Trips to Jacksonville 
 
Students practiced their O&M skills in the metropolitan environment of Jacksonville.  Thee students 
rose to the challenge and enjoyed the day!  The students also practiced their social, safety, and self-
advocacy skills. BHS Student, Anna stepped onto an escalator by herself for the first time!  Her 
classmates encouraged her, and several bystanders applauded Anna as she accomplished her goal! 
 
By: Diane Delage, O&M instructor 
 
PHYSICAL EDUCATION 
 
ASL GOLF CAMP  
One Day each year a group of approximately 10 -15 Deaf Middle School students are selected to attend 
the United States Golf Camp taught by Pro Golfer, Rob Strano.  The camp is held every year at The 
Players Championship Golf Tournament at Sawgrass. Students are chosen to attend based on their 
behavior and class participation and are nominated by their Physical Education teachers.  The camp 
teaches deaf children the fundamentals of golf while also instilling in them the values inherent in the 
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game. Each camp provides scholarships through corporate and private donations that allow each student 
to attend at no personal expense to them or their families. This gives access to the game to deaf child 
interested in learning.  Rob Strano is the lead instructor for the camps and has developed a "visual and 
feel" teaching program that feeds the positive learning methods of the Middle School Students. 
By: Donna Johnson, Assistant Principal Physical Education 

 
FSDB UNITY PROM 
 
This year’s prom was a memorable event held at the beautiful Saint Augustine River House.  It was 
the first prom, I am told in over 30 years, that included the deaf and the blind programs together and 
it was a huge success!   
 
Class sponsors from the both the deaf and the blind departments worked together with staff, 
students, parents, and benefactors to create a magical event for our students that I believe they will 
remember for a lifetime. The outpouring of support and good will was unbelievable.  A student 
whose family runs a bakery donated the gorgeous 3-tiered Beauty and the Beast themed cake, 
keeping in line with magical, medieval theme.  Another family and board member donated beautiful 
corsages and boutonnieres for everyone! 
 
It was a moment in time when we remember how special FSDB is and how fortunate we are to be a 
part of this community. 
 
Respectfully Submitted by:  
Carol Bogue 
Blind Department Principal  
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ELEMENTARY 
It seems like May arrived in the blink of an eye! What a wonderful year we have had in Deaf 
Elementary School!  Students in grades 3 – 5 are finished with state assessments, and all students 
are busy completing end-of-year testing and showing how much they have grown and learned this 
year.  May is always a wonderful time of celebration in Deaf Elementary School. 
 
In April, we were treated to a musical produced by the Deaf High School students. The Big Bad 
Musical was an entertaining look at fairy tales. The big, bad wolf was on trial for alleged crimes 
against Little Red Riding Hood, her grandmother, The Three Little Pigs, and the Boy Who Cried 
Wolf.  The singing and dancing were energetic and entertaining for our students, and the lawyer 
for the big, bad wolf (the Wicked Stepmother) made some good points that got our students 
thinking.  Did you ever consider that the wolf never actually said he was going to eat the pigs, he 
merely said he was going to blow their houses down?  In the end, the audience acted as the jury 
and, by a landslide, determined that the wolf was not guilty.  This was a fun and entertaining 
performance for our students. 
 
Another special performance was the TheatreWorks performance of The Teacher From the Black 
Lagoon.  Again, we were treated to singing and dancing, along with terrifying tales of the teacher 
who ate half a child in order to teach fractions and shrunk a student’s head down to the size of a 
pea in order to help her get rid of a headache.  Thankfully, the story had a happy ending, and no 
students were actually harmed! 
 
Language Arts students from Deaf High School planned and presented a performance for us as 
well.  They created KidsTown Live! which was a pirate-themed production that was lively and 
interactive.  Our students loved it and thank our High School buddies for working so hard to keep 
us entertained! 
 
May always brings lots of fun activities and field trips. Students are excited about our annual Field 
Day, which will be held on May 25.  This is an all-day end-of-the-year celebration during which 
students rotate through a variety of games.  The day also includes a cookout lunch and a huge 
water slide.  Other special events for May include grade-level field trips to the Alligator Farm, 
Adventure Landing, Sally Corporation, the Jacksonville Zoo, and Daytona Lagoon.  Our end of the 
year awards ceremony is scheduled for Tuesday, May 30. 
 
Kindergartners are really diving into their animal unit.  They started learning about different 
animal habitats and explored different habitats like the forest, jungle, artic, and ocean.  The 
children incorporated what they were starting to learn about habitats into a STEM project.  They 
had to create a home for an ultraviolet light-sensitive animal.  Teachers used beads that change 
color in the sun to make little animals.  The children had to use various materials to create a home.  
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They then left the animals in their home for an hour to see the results.  The children did amazing 
and most of them kept their animal white, showing they were able to create a habitat that would 
block the UV rays.   
 
In first grade, Bob the Bobcat is traveling across America.  He is originally from the Iowa School for 
the Deaf.  The Special Needs classroom at ISD is studying maps and different places around the 
United States. They want Bob the Bobcat to meet new people and see new places.  (This is a lot 
like the Flat Stanley Project).  First grade received a letter with a picture of Bob the Bobcat and 
each student in the first grade filled out a short journal entry about their connection to the deaf 
world and a little bit about FSDB.  The students want our class picture on their wall in the hallway 
for all of the school to see.  It was fun for the students to participate in their Bob the Bobcat 
Travels Across America project! 
 
Second graders have been busy! They have investigated solids, liquids, and gases and compared 
and contrasted them.  They’ve also measured items to the nearest centimeter, and compared 
measurements in centimeters with measurements in meters to see the relationship between 
these measurement tools. They have read a biography, and discussed fact vs. opinion.  Students 
are finding this a difficult concept to learn, but are getting better at differentiating them. Students 
have also identified adverbs for when and how. 
 
Third graders are learning about time, length, liquid volume, and mass during math lessons. They 
have discussed elapsed time as well as the terms, “a.m.” and “p.m.” In Social Studies, they have 
been talking about Florida Landmarks. They have discussed the various places they have visited in 
Florida, and they located the landmarks on a map. Students enjoyed these discussions and are 
making great plans for future travel! They also love the fact that our school is in St. Augustine, with 
awesome landmarks all around us! 
 
Fourth grade has been reviewing for the Florida Standards Assessment (FSA) and are happy to 
have completed their tests! They are now working on adding and subtracting money, discussing 
dollars and cents, and practicing the order of operations in math.  In reading, they are reading The 
Girl Who Loved Spiders.  Did you know that scientists and photographers sometimes make spider 
webs more visible by dusting them with cornstarch? Another fun fact from this story is that not all 
spiders live in webs. Some live in burrows that they dig in the ground. During their discussions 
about this story, students learned a lot about spiders! They also discussed story structure, 
including story beginning, middle, and end. 
 
Fifth grade students read The Black Stallion. This is an adventure story with exciting events, and 
takes place in an unusual setting.  During discussions of the text, students analyzed how a person 
can learn by building a relationship with an animal. Students have also been learning about the 
Revolutionary War.  They learned about Sybil Ludington, who, as a teenager, actually rode farther 
and longer than Paul Revere did.  Later, during a discussion about Paul Revere, the teacher was 
trying to help students make connections, so she said, “Paul Revere traveled very far! Who else 
traveled very far?”  One student raised his hand and exclaimed, “the horse!” Imagine the teacher’s 
hysterical laughter!  When retelling the story, she said, “He’s not wrong!” 
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MIDDLE SCHOOL 
It’s been busy with Florida State Assessment (FSA) testing.  FSA for Sixth graders occurred April 10-
14; Eight graders tested from April 24-28; Seventh graders from May 1-5; and Eight grade science 
testing was May 2-3.  DMS also had elementary students testing in our building the week of April 
17-21.  
 
Apple gave teachers a presentation on the use of IPads for the 2017-18 school year. Apple 
personnel also met with our science teachers to discuss options for our STEM lab.  
 
On April 7, DMS participated in Everyone Matters Day. The students created their “I AM” posters 
and participated in the parade and events in Kirk Auditorium. 
 
Our Math Counts competition was scheduled for April 7-9.  However, we were unable to attend 
due to a flight cancellation. 
 
One of our math teachers attended the Mathematics Teaching Conference for Teachers of the 
Deaf-DeafTEC April 17-18.  Information was brought back to share with the math team.  
 
The Battle of the Books buff team traveled to Gallaudet University for the national competition 
April 22-25.  Sixth grader, Geoffery, received honorable mention for participation on the team. 
 
 
HIGH SCHOOL  
DHS English/Language Arts (ELA) teachers got together and developed a Senior tutoring program 
for seniors who were working toward a Standard Diploma.  Seniors who participated worked on 
intervention activities to improve their reading levels. Four teachers and our Reading Specialist 
gave up their after-school time to provide 4 days per week from March to the end of April to work 
with students who signed up for tutoring.  With the support of the team, students on the verge 
were encouraged to attend and every student who attended improved scores on the final district 
reading tests.  DHS ELA teachers hope to start the program sooner next year to give students more 
time to make even greater gains. 
 
In one reading class, students are reading a modern translation of Hamlet, along with looking at 
quotes from the original Shakespearean play.  As a class, they discussed and analyzed gems such 
as "Neither a borrower nor a lender be, / For loan oft loses both itself and friend, / And borrowing 
dulls the edge of husbandry." Students have been able to relate these truths to their own lives. 
These reading students are also doing in-depth vocabulary work, using the Vocabulary Builder text; 
they are now able to write in their workbooks. This really has made a big difference for the 
students to have their own vocabulary workbook, instead of tediously copying the answers.  
 
ASL classes are finishing up For a Decent Living. Based on Chapter 4 of For a Decent Living, 
students recently did a mock job interview in ASL. They are also working on two projects: 
translating a song/children's story/poem into ASL and doing a presentation on a famous deaf 
person. They will complete these two projects in the next week or so. A lot of material has been 
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covered this semester.  The students are receiving credit for ASL 1/2, but some of these students 
really should be getting credit for ASL 4 or at least ASL 3 and/or Honors ASL, for these particular 
students have met and far exceeded all the standards for ASL 1/2.  
 
The spring play performed by the Deaf High School’s Dance Troupe was a wonderful treat for all 
this year featuring a howling comedy titled "The Big Bad Musical"!  This was another amazing play 
where the Big Bad Wolf was put on trial for his acts against Grandma, Little Red Riding Hood the 
Three Little Pigs, and the Boy Who Cried Wolf!  
 
Deaf High School students have been working through a collaborative effort amongst English 
classes to compose a short play/activity for elementary students in the Deaf and Blind 
Departments.  This year's theme was selected by the classes to be "Pirates of FSDB" and took place 
in Kids Town on the school campus!  This year's event required bathing suits for "water day" 
participation. 
 
The Critical Thinking Skills class is related to the Driver Education class.  Students have been 
reviewing in a “practical sense” the dangers of drinking and driving. The class has been using the 
DANGER IN EVERY STEP (DIES) Alcohol Impairment-Roadside sobriety test to do so. Students are 
also using the Fatal Vision Goggles that simulate alcohol impairment.  With the  DIES Roadside 
Sobriety Test, the goggles highlight the potential consequences of impaired driving. The 
impairment demonstrated in this activity includes a loss of equilibrium and the resulting difficulty 
to do a simple walk-the-line sobriety test. The goal of this activity is to dispel the notion that we 
are not affected by alcohol. The students have been surprised by the results. 
 
 
OFF-CAMPUS PROGRAM 
FSDB off campus students attending St. Johns County Schools are completing their grade level 
coursework while others are preparing for lifetime careers. 
 
Crookshank Elementary students are reading the story, “Love That Dog”. A discussion, regarding 
the story, takes place at the end of the class period. 
 
A student at St. Augustine High is working on a long term writing assignment where they are to 
create a fictional story that includes all of the literary elements (characters, setting and plot). 
 
Students attending FCTC Landscape class are mowing and maintaining sports fields. They have sold 
nearly 20,000 datil pepper plants to farmers and to the community. 
 
Culinary students have successfully passed their exams and are preparing to graduate this spring. 
Congratulations! 
 
Child Care students participated in the Department of Children and Families exam administered in 
May.  In addition, they are teaching four-year-old children their ABC’s. 
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Digital Arts students are completing their portfolios that they have organized and composed this 
year. We have two students graduating from the program this year. 
 
Automotive students are studying the various types of brake systems.  They have ample time 
throughout the week to work on donated vehicles in the area. 
 
Cosmetology students are learning the different types of skin diseases.  They are perfecting their 
nail skills by the application of manicures, pedicures and nail art. 
 
 
INTERPRETER SERVICES 
The Interpreter Services Office will be busy with the numerous activities scheduled to take place 
during May: the campus wide PBS ice cream social, the Spring Concert, Sports Awards, 
TheatreWorks, and the Blind Elementary School play “Seussical”.   In addition, we will be providing 
services for all the activities on May 26th: Board of Trustees Meeting, Senior Breakfast, Senior 
Awards and for the graduation ceremony.    
 
Our Sign Language Proficiency Interview Team is wrapping up the school year.  Team members 
have been conducting staff interviews and follow up meetings. We will be conducting our end of 
the year wrap up meeting before summer for all SLPI team members. We are continuously 
committed to the SLPI program and appreciate the effort, hard work and dedication of our team. 
 
In June, the Director of Interpreter Services and a few other staff interpreters will be attending 
Silent Weekend in Orlando to attend workshops geared toward interpreting. The Director was also 
fortunate enough to have been accepted to attend the Mental Health Interpreter Training (MHIT) 
at the end of July for one week.     
  
Michelle Dinberg, Director of Interpreter Services, is approaching the end of her first full year in 
the position, and she has enjoyed working with the team immensely. It is the dedication and hard 
work of the entire staff that makes this department so great.  
 
 
REBECCA HILDING 
Principal, Deaf Department 
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Career Development Update 
Submitted by Andrea Armstrong, Director of Career Development 
 
Next School year (2017-2018) the Culinary Arts program under the Career Development 
Department will operate the Dragon’s Lair campus based food establishment. This change will 
integrating Florida Department of Education Career & Technical Education course standards. 
Students will have expanded opportunities to apply culinary concepts and practices learned 
through previous classroom labs to a real-life work environment in a licensed food establishment. 
Students will work and mentor under industry certified culinary instructors. The Culinary Arts 
Dragon’s Lair program will incorporate application of culinary skills, operation of commercial 
equipment, management, and customer service skills. Students who pass the Florida Safestaff 
exam will receive a certificate that allows them to be eligible for employment in a licensed food 
establishment such as the Dragon’s Lair. The operation of the Dragon’s Lair during the school day 
will support expenses associated with having the Dragon’s Lair open two nights a week for the 
Recreation program.  
 
The Culinary Arts Dragon’s Lair goals are to provide a positive exposure to a real-life work situation.  
The students learn to follow directions, care for equipment, order supplies, and maintain 
inventory. Students develop and increase skills needed to work in a fast paced work environment 
and prepare for entry-level jobs in the hospitality industry.  Students enrolled in the CTE Culinary 
Arts courses level 3 and higher will be eligible to work in the Dragon’s Lair during 3rd block. Weekly 
grades will be given for on the job performance, as well as curriculum projects, assignments, and 
assessments. Students from the Campus Work Program who have completed, at minimum, 
Culinary Arts 1 and 2 will be able to secure training/work experience during 2nd and 3rd block in the 
Dragon’s Lair.  Learning gains will be measured based on weekly grades (Culinary Arts) and weekly 
evaluations (Campus Work Program). 
 
Horticulture 
Northrup Grumman requested our assistance in helping them provide plants to their workers for 
Earth Day.  Students worked intensively labeling the 250 plants and being sure each plant had a 
care sheet so the plant’s new owner could provide the appropriate care.  Plants were delivered 
and we received such positive raves!  We have also been asked to assist in a Wellness fair where 
we would provide herbs to the workers along with care sheets for each plant. 
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High school students spent two mornings weeding The Players Championship Sawgrass golf course 
in preparation for the upcoming televised TPC Tournament in May.  They worked along side 
horticulture students at First Coast Technical College.  Because the tournament is such a big event, 
they were able to see firsthand the many job opportunities available as grounds crews on the . 
 
The Walker Annex project is coming along beautifully, thanks to the students who have worked 
alongside the women from the Garden Circle. 
 
Students have been recording the development of the monarch butterflies at the greenhouse. We 
currently have 8 pupae currently tented in, which will emerge into butterflies in a couple of weeks. 
 
The afterschool Garden Club continues.  Students made hanging butterfly feeders from plates to 
provide our adult butterflies with energy to continue their migration.  
The middle school girls are continuing to mentor the elementary garden club students. They 
assisted with the creation of soda bottle terrariums.  They are now working on their monarch 
butterfly activities for the Spring Fling. Deaf and Blind students will be invited for the activities.  
 
Students decorated for the Junior/Senior Prom limousine pick up area. We also provided extra 
plants for the River House for an area that the sponsors felt was unsafe for the visually impaired 
students, which resulted in giving the VI students a visual and tactile barrier that did not impede 
the view of the bay front. 
 
2D/3D Art 
Students of the 2D/3D Art class learned how to paint silhouettes with wax stencil paper as well as 
how to utilize negative and positive spaces. Students used Photoshop and Wacom tablet to design 
their own stained glass photo. The students are nearly done with painting their own 3D printed 
objects and hardened clay with acrylic paint.  
Rachel Hamilton/Campus Work Program BVI Students 
In the Campus Work Program for Blind/Visually Impaired students, we have several students who 
are performing exceptionally well. To name a few: Matthew DeJarnette, who works with the 
Grounds department, enjoys working with all of the staff. Matthew loves the outdoors, riding in 
the golf carts, and performing a variety of job duties.  Kai Keli, who works in D&B Designs, has 
learned multiple skills such as weaving, printing designs on t-shirts, and folding. Kai was able to do 
the entire process of creating her own design for a t-shirt, which she boldly wore and showed to 
her classmates.  Meliora Corey, who works as a teacher’s aide, helps students be successful in 
math. Meliora aspires to be a teacher in the future and this experience is a great opportunity, 
which she can build upon.  Apple Polonia, a library aide, performs job functions from re-shelving 
books to giving tours. She is well versed in this position and hopes to have a permanent position 
after she graduates. 
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Intro to Energy 
This semester, students in the “Intro to Energy” class have been hard at work learning the ins and 
outs of energy.  Their most recent focus has been structural engineering, of the humble aluminum 
can.  Through a series of tests, we have been trying to determine the amount of pressure a can 
(both empty and full) can tolerate before it experiences a loss in structural integrity.  We were able 
to put over 50 pounds of weight on top of an empty aluminum can before it collapsed, 
demonstrating that, even empty, it can support a considerable amount of weight, which equals to 
more than 1500 times the can’s paltry 15 grams.  As for a full can goes; we have yet to reached the 
maximum weight to crush the can.  We put a 130 pounds of the books on it and it didn’t flinch, 
then we balanced the course instructor’s 285 pounds and again, nothing.  Hopefully, in the coming 
weeks we can find a way to balance enough weight on a full aluminum soda can that it buckles 
under the pressure.  
 
Middle School/High School Culinary Arts 
This semester the phrase “culinary course” does not seem to accurately describe what we have 
going on, and it would appear as though “catering institution” would be more accurate.  Over the 
last two months, both the high school and the middle school classes have helped orchestrate a 
number of events including, but not limited to: three (possibly four) donor lunches, each consisting 
of 10-20 people, refreshments for multiple events of varying sizes, and the first ever Blind-Deaf 
prom, serving over two hundred students, staff, and parents.   We still have many more to go, and 
every week, the students are learning everything they are going to need for future careers in the 
food service industry. 
 
SkillsUSA 
Thirteen competitors trekked to Lakeland, Florida for the SkillsUSA State competition. This year 
marks the 5th year our school has participated in SkillsUSA. We are thrilled to inform that all 
thirteen of our students medaled! For the category  

• Customer Service:  Perrii Lee of the Blind High School placed 3rd with a bronze medal 
• Extemporaneous Speaking:  Samantha Washburn of Deaf High School placed 3rd with a 

bronze medal 
• :  Blind High School students Avery Hutchison and Trent Ferguson placed 

3
Radio Production

rd with bronze medals 
• Quiz Bowl Team:  Four students from the Blind High School (Milliken Bartlett, Charlotte 

McClearly, Brittany Russell, Nick Thompson) and one student from the Deaf High School 
(Brieara Warren) placed 3rd and each student brought home bronze medals 

• TeamWorks (construction) Team: brought home silver medals, placing in 2nd! The members 
of this team are all from Deaf High School: Brandon Byrd, Leonardo Hernandez, Anthony 
Hoyt, and Zachary Williams.  
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In addition, FSDB was awarded for increasing our chapter membership for the 2016-2017 school 
year! Thank you to the numerous FSDB staff and parents who helped prepare our students for the 
regional and state competition! A very special thanks to Matt Mier in the Facilities Department for 
his dedication to the construction team for the past two years! 
 
Deaf Culinary Bowl 
From April 28-30, six students and two staff flew to Hartford, Connecticut to participate in the 
Deaf Culinary Bowl at American School for the Deaf. This was the first year we have participated, 
in the 9th Annual Deaf Culinary Bowl. Saturday, April 29, was the day of the competition. All six 
students: Thomas Dornstauder, Michael Shoemaker, Dean James D’Angelo, Liam Von Mahr, 
Vanessa Coleman, and James Hunter felt the heat once the competition started. The coaches were 
not permitted to be present in the kitchen with the students. The five schools were allowed 110 
minutes, which included serving the appetizer, entrée (for the entrée, the students had to cook 
live lobsters), and dessert. The coaches were able to monitor their students via live stream outside 
of the kitchen. Overall, for our first time participating in the Culinary Bowl competition, our 
expectations were surpassed. This wonderful group of students worked hard and even though 
they made mistakes during the competition, they never gave up. 
 
Let the results speak for themselves:  

• 1st place in dessert 
• 3rd place in entrée 
• Deaf High School student, Thomas Dornstauder, was announced as the Most Valuable Cook 

for the entire competition!  
 
FSDB has been invited to attend the 10th Annual Deaf Culinary Bowl next year, which will be held 
at the California School for the Deaf in Fremont, California.  
 
Special thanks to Chef Kevin Voelker and Jessica Stankiewicz for everything they did to support for 
our first Deaf Culinary Bowl participation! 
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Department Highlights 
The Executive Director of Technology Services attended the Conference for Educational 
Administrators of Schools and Programs for the Deaf (CEASD) Conference at the American School 
for the Deaf (ASD). CEASD was held during the window of time, which ASD was celebrating 200 
years and was recognized as the first school for the deaf in the United States. A short planning 
meeting for the 2018 National Outreach Conference (NOC) was held during the conference. FSDB 
and our Outreach Agency, Resource Materials & Technology Center for the Deaf and Hard of 
Hearing (RMTC-DHH) will be hosting 2018 NOC following our hosting of CEASD in St. Augustine.  
 
Endowment Projects 

• Final reports are being written for the projects facilitated by the Technology Services 
Department over the 2016-2017 year. Highlights will be shared at the beginning of the 
2017-2018 school year. The projects funded this year included: 

o Johnson Distance Learning Project featuring Online ASL Classes 
o Johnson Assistive/Adaptive Technology Project 
o Technology – Training Supplies and Refreshments  
o Night Library 

 
Network Update: 

• The Technology Department services 4056 IT Request “tickets” from July 1, 2016 through 
April 30, 2017 with 80% completed within each month. Many special projects, such as the 
activities to support the aftermath of Hurricane Matthew were not entered as IT Request 
Tickets due to the coordinated planning required for moves, equipment replacements, and 
more.  

• IT Staff provided support for the computer-based testing through the middle of May.  It is 
expected about 250 hours of time was dedicated toward set up, implementation and 
support for the testing dates.  

• Both Braille Place mass-production machines have been serviced and are being delivered 
and reinstalled.   

• Campus-wide upgrading of Windows 10 and Office 2016 has begun. Computers will be 
upgraded department by department over the next few months.  

• Final preparations have been taking place after hours to ready the disaster recovery data 
center for set up in Tallahassee.  

• End-of-year processes are fully underway including, communications to inform 
departments of the process for the collection of equipment for summer inventory and 
updates.  

• Planning is underway for the move of the Deaf Elementary program from Gore into 
Kramer. Additional planning has begun to prepare locations to be utilized for computer-
based testing once the equipment is moved out of Kramer.  
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• A few training activities have been scheduled to increase the knowledge and expertise of 
our technology staff on systems used across the campus. This includes training for our 
newly hired Apple technician.  

 
Records Management  
• The monthly updated Key for Disposition Eligibility was posted to the FirstClass News for access 

by all FSDB staff members.  
• On March 28, 2017, the Records Management Coordinator position was transferred from the 

Training and Quality Assurance Department to the Technology Services Department. FSDB is 
currently analyzing all departments’ use of local and online applications in preparation for the 
next phase of records management with electronic data governance.  

• On April 18, 2017, the Records Management Coordinator attended the Association of Records 
Managers and Administrators (ARMA) lunch workshop in Jacksonville on Data Disposition - 
Defensibly Dispose of Old and Manage New Data by Melissa Dederer, CRM, and IGP, which 
included a roundtable discussion where all attendees collaborated and contributed their 
experiences.  

• The Semi-Annual Purge Event is scheduled for July 26, 2017, to accommodate fiscal year-end 
/school year-end disposition. Over 40 staff members representing 17 departments participated 
last summer.   

• Operational Policies and Procedures (OPP) The OPP review process was transferred to the 
Parent Services Department on April 26, 2017. Since the inception in September 2013 of the 
new policy format, 53% (89) of 168 OPPs were repealed, updated, or newly created.   

 
Lindheimer Library & Media Center 
A total of 55 class visits took place in April. 88 staff and 925 students utilized materials and services 
during the month of April. 78 new materials were added into circulation. A large order of non-
fiction materials was purchased and additional new materials being processed in preparation for 
next school year. Reading is Fun for the deaf department is scheduled for May 16.  
 
Teacher resource materials are being replaced including six microscopes and iPods to replace 
aging digital cameras. The iPod is a great replacement for digital cameras as students and teachers 
can capture both images and video and do minor editing on the spot. Also, it is lightweight, can be 
mounted or held in front of a group and recharges quickly. Teachers also found it very convenient 
to use the AirDrop feature to transfer content onto the classroom computer.  
 
Cary White Library & Media Center 
A total of 31 class visits took place in April and an additional 568 students utilized the library 
services. Reading is Fun for the blind department is scheduled for May 16 – 18. 
 
Library Class Activities included the following: 
ELC – Compare and contrast gardening/seed stories 
Elementary K-3 – Florida Reading Association Voting & Nonfiction 
Elementary 4th Florida History  
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Elementary 5th Genre study: Biographies Presentations 
Middle - Genre study: Biographies Presentations 
High – (4) Research Classes: Declaration of Independence, research review 
ESE – (3) History Classes: Florida History 
 
Special Events: 
BMS Book Club & BHS Book Club 
Easter Bunny visit 
PBS Technology Showcase celebration 
Sunshine State Young Readers Award (SSYRA) 5-8 reading reward field trip 
Reading is Fun (RIF) planning and preparing 
 
Articles Published: 
Kaleidoscope – SSYRA field trip & Easter Bunny Visit 
Writer’s Club Article (Reprinted in the St. Augustine Record) 
 
DeafTEC - National Technical Education Center: Deaf/Hard of Hearing 
• Nemours Workshop - A presentation was provided at a full-day conference hosted by 

Nemours. They have annually offered this day of professional learning for teachers, speech and 
language pathologists, administrators and parents within deaf education.  

• A Community of Practice focusing on the implementation of STEM lessons was launched for 
teachers of the deaf across the state. Secondary teachers will participate in monthly activities 
for their own development, offer lessons to students, and participate as exhibitors in one of 
two regional STEM conference events. 

 
Resource Materials & Technology Center  
for the Deaf/Hard of Hearing (RMTC-DHH) 
 
RMTC staff participated and/or presented at the following conferences/meetings: 

● FDLRS - Digital Tools Train the Trainer April 6th-7th 
● FDLRS NEFEC Advisory Committee Meeting - April 7th 
● Technology and Learning Connections (TLC) Region 3 Spring Symposium - April 20th - 21st 
● State Transportation Conference - April 10th 

 
Other presentations/trainings included: 

● TA Live! - Functional Listening Evaluation Online Module Beta Testing Announcement - 
April 13th 

 
Additional meetings included:  

● DeafTEC Working Together and Project ACCESS 
● Focus Group - FDLRS PAEC 
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● Focus Group - FDLRS Miccosukee 
  
RMTC staff provided an onsite visit to offer support, strategies, and/or to perform observations 
and make recommendations to the following districts: 

● Duval 
● Franklin 
● Lake 
● Monroe 
● Seminole 
● Taylor 

 
Additional instances of significant support via phone or virtual office:  

● Duval 
● Monroe 
● Suwannee 
● Taylor 

 
Technical Assistance in the form of coaching and mentoring, consultation, support, and/or the 
sharing of information and resources were provided to the following: 
  
Districts: Alachua. Brevard, Dade, Duval, Escambia, Flagler, Franklin, Hernando, Highlands, 
Hillsborough, Jackson, Lake, Lee, Leon, Manatee, Marion, Osceola, Orange, Pasco, Pinellas, Polk, 
Seminole, St. Johns, Sumter. Suwannee, Taylor, Volusia Other Agencies/States: Kansas, University 
of South Florida Interpreting Student, Flagler College, FDLRS - Miccosukee, The Independent Living 
Resource Center (ILRC) 
 
Additional Items:  

● Request for Application for the RMTC-D/HH project award was written and submitted to 
FDOE/BEESS 

● Phone Conference with AIR regarding the glossing and signing of future FSA ELA items in 
ASL.  

● Created a Transition Resource Document 
● Created a ASL Lessons Resource Document 

 
Upcoming Events in May: 

● Visions Conference - May 3-5, 2017 
● Duval Transition Presentation - May 10, 2017 
● TA Live! Are You Ready for Summer? - May 11, 2017 
● Franklin - Student observations and Assessments - May 17, 2017 
● Wakulla - Student observation and Assessment May 18, 2017 
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Upcoming Events in June: 
● BEESS Strategic Plan Meeting - June 1-2, 2017 
● Summer Itinerant Book Study - June 5 - July 31, 2017 
● Family Cafe - Display Table & two workshops June 16-18, 2017 

 
Respectfully submitted by:   
Shelley Ardis 
Executive Director of Technology Services 
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