
 
 

AGENDA 
ENDOWMENT INVESTMENT COMMITTEE 

September 30, 2016 at 8:00 a.m. 
Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 
______________________________________________________________________________ 
 
Call to Order 
 
Roll Call:  Mr. Terry Hadley, Ms. Christine Chapman, Dr. Tom Zavelson  
 
Approval of Minutes:  April 22, 2016  
 
Public Comment – Limited to 3 Minutes 
 
New Business: 

• UBS Update – Dave Hanvey 
• Endowment Investment and Expenditure Policy and Procedure Revisions – Terry Hadley 
• Investment Consultants/Managers – Terry Hadley 
• Next Meeting – April 14, 2017 

 
Action Items for Consideration: 

 
1. Approval is requested to reallocate remaining funds from the AER International 

Conference project ($6,489.71) to a new project focused on ASL instruction and 
evaluation.   
 

2. Approval is requested to accept recommended changes to the existing Endowment 
Investment and Expenditure Policy and Procedures, as noted. 

 
Adjournment 



 
 

 
Meeting Minutes 

ENDOWMENT INVESTMENT COMMITTEE 
September 30, 2016 at 8:00 a.m. 

Moore Hall—Room 215, FSDB Campus 
St. Augustine, Florida 

 
Call to Order 
Mr. Hadley called the official meeting of the Endowment Committee to order at 8:00 a.m. 
 
Attendance  
Board of Trustees:  Mr. Terry Hadley (Chairman), Ms. Christine Chapman (Vice Chair), Dr. 
Thomas Zavelson.    
Alternates:  Mrs. Linda DiGonzalez, Mr. Owen McCaul and Mr. Christopher Wagner.   
UBS International:  Mr. David Hanvey, Ms. Lacey O’Connor 
FSDB:  Mrs. Julia Mintzer and Mr. Theral Mackey (Liaisons) 

 Dr. Jeanne Prickett 
 Tanya Rhodes and Amy Moring (Advancement)  
 Cindy Orndorff and Rena (Interpreters) 
 Denise Fernandez (Recording Secretary) 

 
Approval of Meeting Minutes  
Mr. Hadley asked for a motion to approve the Endowment Investment Committee Meeting Minutes 
from April 22, 2016.  The motion was made by Dr. Zavelson, seconded by Ms. Chapman and carried 
unanimously.  
 
Public Comment  
 None. 
 
New Business 
 
UBS Update Presented by David Hanvey:  Mr. Hanvey thanked the Committee for the opportunity 
to present at the meeting and proceeded to outline the areas that he planned to discuss: Endowment’s 
performance vs. market indices; asset allocation in the portfolio; market review and forward guidance 
recommendation.  Mr. Hanvey further stated that his plan was to also focus on key areas.  He 
affirmed UBS’ commitment in fulfilling its fiduciary obligations to FSDB.  He turned over the 
performance review section of the presentation to his associate, Ms. Lacey Connor who provided a 
summary of the Endowment’s performance on a MTD and YTD schedule.   
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• Performance:  Ms. Connor was excited to report the Endowment’s rate of return by month-

end August 2016 was up 30 basis points; YTD 6.56% and trailing 12 months is 9.37%.  
Compared to the major indices, the S&P was up 0.14 basis points in the same MTD period ;   
the YTD rate was up 7.82%.  FSDB’s portfolio takes about half the risk of the S&P; trailing 
about a little bit less than over 1%.  Ms. Connor added that the portfolio has grown over 1.2 
million during the last12 months; up an additional $386,000 compared to its benchmark.  She 
also alluded to a more current report that highlighted the Endowment’s rate of return up by a 
little less than 10 basis points through September 2016.   

 
• Asset Allocation:  Ms. Connor drew the Committee’s attention to the current allocation 

compared to the model that is based on the Endowment’s Investment Policy.  The mid cap 
exposure represents approximately 13% of our portfolio.  A lot of the upside came from the 
portfolio outperforming its bench by over 10%.  The allocations provide necessary 
diversification, which will help reduce risk.   

 
• Bond Summary:  Ms. Connor provided an overview of FSDB’s fixed rate securities by 

noting that the average coupon of the portfolio was 3.75%; average current yield was 3.51%; 
average yield to maturity was 1.72% and the average yield to worst was 1.71%.  High yield 
bonds took a hit because they were in the energy sector.   

 
• Market Risks:  Ms. Connor turned the presentation back to Mr. Hanvey who briefly 

discussed the likelihood of key market risks across the globe.  He stated that they were always 
inherent in the geopolitical and political climates.  He added that the probability of a US 
recession was low even during the election cycle.  Mr. Hadley asked about Japan’s role and 
impact which Mr. Hanvey opined was a long-term problem.  He proceeded to state that the 
US economy would expand moderately; earnings would reaccelerate at a 3% growth from last 
year.  Mr. Hanvey also mentioned that when interest rate goes up, it hurts the index.  People 
sell their bonds.  Index went down 2% in 2013; went up in 2014 (the annual return was 
4.5%).  Mr. Hanvey predicted that we will see volatility rise due to elections.  The market 
doesn’t like uncertainty.  His message was “Try not to overreact.  Look at the longer term 
perspective.” 

 
Mr. Hadley complimented Mr. Hanvey and Ms. Connor for their comprehensive and thorough 
presentations. 
 
Endowment Investment and Expenditure Policy and Procedure Revisions and Investment 
Consultants/Managers by Terry Hadley:  Mr. Hadley expressed continued concern over the 
current Endowment Investment Policy and stated that he has had several discussions with Mr. 
Hanvey over the summer in order to improve FSDB’s funds management process.  He reiterated that 
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the policy grossly restricts UBS’s ability to be flexible with our funds and ability to deal with 
volatility and risk.   
 
A question was posed as to why the policy had become so restrictive.  Mr. Wagner recalled that when 
the policy was developed 14 years ago, the proper steps were taken to ensure it was done correctly.  
Preapproval from the state was not necessary; aligning with the statute was sufficient.  Mrs. Mintzer 
clarified that the guidelines outlined in the Investment Policy are properly positioned with the statute.  
Subsequent guidelines that have been added over the years have caused the policy to become more 
restrictive.  Perception is that the culture of the school may have compelled the Board to follow a 
more conservative  route.   
 
Mr. Hadley shared with the group his thoughts to enhance the manner in which UBS diversifies 
FSDB’s assets.  He proposed that the Committee consider an additional financial group to oversee 
the management of FSDB’s asset allocation.   Two major concerns resounded:  1.  Pro’s and con’s of 
two management firms; 2.  Cost.   
 
Mr. Hanvey assured the Committee that UBS has and continues to maintain its responsibility to 
oversee managers who operate FSDB’s portfolio while the Board manages UBS.  Dr. Zavelson 
opined that the Board reviews the numbers periodically and UBS representatives—Mr. Hanvey and 
Ms. Connor-- share the information in comprehensive formats.  The system isn’t broken; if FSDB’s 
portfolio is underperforming, it will be addressed.  Two “head coaches” is unnecessary.  Moreover, 
the fact that the UBS representatives are local, readily available and representing FSDB’s interests is 
a win.  Mr. Hanvey added that under the current model, the positive results support the fact that the 
managers know what they are doing.  Managers are always being closely monitored to ensure that the 
portfolio is always being handled according to the Investment Policy. 
 
Mr. Hanvey also spoke about the consequences of having two groups.  He stated that it could be 
more costly since two firms would be paid to do one job.  The risk matrix gets sloppy and very 
competitive because everyone is now focusing efforts on trying to beat each other in order for their 
respective accounts to grow. 
 
Mr. McCaul recommended that the Board reviews its fiduciary duty and weighs it against the cost of 
an additional consultant firm.  Will the benefit outweigh the cost?   Mr. Hadley replied that he didn’t 
anticipate in increase since the cost would be based on the assets being managed.  Mr. Wagner raised 
the point of a bidding process.  Mrs. Mintzer explained that FSDB has the authority, with Board 
approval, to hire investment companies and attorneys.  However, as a best business practice, the 
Committee may want to entertain entering into a bid process to allow firms to compete. 
 
A suggestion was raised as to having UBS adopt the guideline that was presented by Mr. Hadley.  
Mr. Hanvey responded that it would be possible.  
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Mr. Hadley repeated that his intention was not to replace UBS, but rather to strengthen FSDB’s 
portfolio.   As uncomfortable as the subject may be, he felt a duty to share options that could 
financially benefit FSDB. 
 
The Committee voiced their satisfaction with UBS, but agreed that they need more time to explore 
other companies and do homework about their financial responsibility. 
 
Next Meeting:  Mrs. Mintzer reminded the Committee that the Audit Committee meeting was slated 
for October 28, 2016 and February 24, 2017.  The next Endowment Investment Committee meeting 
wasn’t scheduled until April 14, 2017.  The Committee expressed a need to add an additional 
meeting and the consensus was to have it on January 20, 2017. 
 
Action Items 
1. Approval is requested to reallocate remaining funds from the AER International Conference 

project to a new project focused on ASL instruction and evaluation.  Dr. Prickett added that, if 
approved, the proposal would enable more training of ASL evaluators which would result in the 
enhancement and enrichment of staff’s learning experiences.  Michelle Dinburg, Director of 
Interpreter Services, was named Project Manager.  Mrs. Mintzer recommended that the dollar 
amount be removed from the statement as all who participated in the event may not have 
submitted their expenses.  The likelihood exists that the amount may have to be adjusted.  
Amended Action Item approved on a motion by Ms. Chapman, seconded by Dr. Zavelson.  
Motion carried. 

 
2. Approval is requested to accept recommended changes to the existing Endowment Investment 

and Expenditure Policy and Procedures, as noted.  Action Item approved on a motion by Dr. 
Zavelson, seconded by Ms. Chapman.  Motion carried.  

 
3. Approval is requested to accept the proposed guidelines for asset allocation as presented at the 

September 30, 2016  Endowment Investment Committee meeting. Action Item approved on a 
motion by Dr. Zavelson to accept the proposal with the condition that it could be changed if the 
need arose in the immediate future; seconded by Ms. Chapman.  Motion carried. 

 
Adjournment 
The meeting adjourned at 9:14 a.m.  
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