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Board of Trustees – Meeting Minutes 
Moore Hall, Center for Learning and Development 

September 21, 2018, 9:00 a.m. 
Attendance 

Present:  Mrs. Christine Chapman, Mrs. Linda DiGonzalez, Mr. Terry Hadley, Mr. Owen McCaul, 
Mr. Christopher Wagner, and Dr. Thomas Zavelson. 
 

Call to Order 

Mr. Christopher Wagner, Board Chair, convened the meeting of the Board of Trustees of the 
Florida School for the Deaf and the Blind at 9:07 a.m. in the Moore Hall Center for Learning and 
Development. 
 

Pledge of Allegiance 

Blind Elementary School student Arabella Hooten and Deaf Elementary School student Skylar 
Bergman led the Board and the audience in the Pledge of Allegiance.  
 
Career and Technical Education Presentation 
Andrea Armstrong, Director of Career Development, brought to the Board meeting a group of 
students who are currently taking classes in the Career and Technical Education (CTE) 
programs, so they could give a short presentation.  The students showed videos of their 
experiences in the program and briefly explained them. Included in the videos and 
presentations were: the Culinary Arts program; 3D Animation program; Construction or “Build a 
Tradesman” (BAT) program; Horticulture Science program, known as the D&B Garden Center; 
and the Promotional Enterprise program, better known as D&B Designs.  
 
The students shared a little about themselves, why FSDB is important, what they might do with 
their training, and what they are learning in the individual programs. They explained the various 
industry certifications they can earn, which will help the students as they leave FSDB and join 
the workforce.  Several of these certifications would typically be earned after several years of 
on-the-job training, and these students will have the certifications as they leave FSDB. Some of 
the certifications include: Adobe Animation, Photoshop Certification, ServSafe ®, and other 
OSHA certifications in various fields.   
 

Approval of Meeting Minutes, August 17, 2018 

Mr. Hadley moved to approve the Board minutes of August 17, 2018. The motion was seconded 
by Mrs. Chapman and approved unanimously by the Board.  
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President’s Reports 

Dr. Prickett noted that the Career and Technical Education program has garnered attention 
from other Deaf schools. A group of people from the Indiana School for the Deaf is coming in 
November to see how the FSDB program is structured, because it is getting recognition from 
around the nation.   
  
 
Legislative Update – Ms. Patsy Eccles, Legislative Specialist, explained to the Board that “things 
are in a holding pattern in Tallahassee” because of the upcoming midterm elections. There is 
potential for a major administration change, and legislative committees are not taking on any 
types of projects at this time. “It is a ‘wait and see’ program going on,” Ms. Eccles said.  
 

Public Comment  

There were no public comments at this meeting.  

 

Action Items 

Action Item #1 
SUBJECT:  FY 2018-19 Operating Budget – Revision #1 
Board approval was requested for FY 2018-19 Operating Budget – Revision #1 
 
Note:  Revision #1 reflects the actual and scheduled distribution of appropriation adjustments 
by the Executive Office of the Governor for the following reasons: 

o Casualty Insurance Realignment 
o Human Resources Services Adjustment 
o State Employee Retirement Adjustments 
o Basic Life Insurance Premium Adjustments 
o Salary and Benefit Adjustments 
o State Employee Health Insurance Adjustments (December, 2018) 

 
Mr. McCaul moved to accept Action Item #1 as presented. The motion was seconded by Mrs. 
DiGonzalez and carried unanimously by the Board. 
 

Unfinished Business 

There was no unfinished business at this meeting.  
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New Business 

Mr. Hadley, Chair of the Endowment Investment Committee, said that several minor changes 
were made in the expenditure policy.  He noted the sole action item from that committee 
meeting (see below).  

 

New Business Action Item #1 

Approval of the Endowment Investment and Expenditure Procedures Policy Changes 

Board approval was requested to accept recommended changes to the Endowment Investment 
and Expenditure Procedures Policy, as recommended by the Endowment Investment 
Committee.  

As the Endowment Investment Committee Chair, Mr. Hadley moved to approve recommended 
changes to the Procedures Policy as approved by the Committee. The Board carried the motion 
unanimously.  

Department Updates 
 
Instructional Services 
Ms. Tracie Snow, Administrator of Instructional Services, provided the Board with an updated 
Admissions report for the period from September 4 - 20, 2018, and also with four additional 
graphs.  Ms. Snow said that changes implemented in the admissions and enrollment process 
“are starting to have a positive impact on the number of students we have been able to get 
through the admissions and eligibility process.”  Board members asked several questions 
regarding the graphs and the admissions process and expressed approval that things are 
improving in this area.   
 
 
Closing Comments 
 
Dr. Zavelson thanked Dr. Prickett and Michael Johnson for sending out a recorded 22-minute 
radio show featuring an interview of several blind students. Dr. Zavelson said he and his wife 
had enjoyed listening to the students share their stories, and their banter with the show’s host. 
The students were “so poised, positive, and knowledgeable. They were not only confident, but 
there was humor, too,” Dr. Zavelson said.  He added that he and his wife would like to come to 
the FSDB campus for White Cane Day, “to see the student activities.”   
 

Mrs. Chapman said she, also, had enjoyed the radio show.  She thanked Mr. Hadley for “a great 
Endowment Committee meeting,” and Mr. Hanvey and Ms. Conner for the “great job” they 
have been doing with the endowment funds. She thanked Ms. Rhodes for sharing the 
“enthusiastic report and spreadsheets” during the Endowment meeting, and for all the work 
that Ms. Rhodes and her Advancement Department team are doing.  Mrs. Chapman said she 
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had “really enjoyed reading all the Board reports this month,” and that she was “glad to see 
that we are off to a good start this year.”  
 

Mr. McCaul said he was pleased with the enrollment reports and that he thinks, “That’s a good 
sign, and we are making the right steps in the right direction.” He said he had really enjoyed the 
presentation from the vocational programs. “One thing I’ve always appreciated and admired 
about this School is that we are working hard to produce citizens and taxpayers,” he said. 
 

Mrs. DiGonzalez emphasized the importance of bringing students to FSDB, because “many 
sensory impaired students do not get their social and emotional needs met in their local school 
districts.” Mrs. DiGonzalez said that “Deaf, blind, hard of hearing, [and] visually impaired 
children are often ostracized in their own communities, and even left out by their own families. 
You can't grow a whole person if the social and emotional needs are not addressed. You can 
educate them, but that is not a whole person. FSDB completes that child, and that's why it is so 
important.” She emphasized the importance of getting the students to come here, so that 
“FSDB can help them grow and become a whole person, giving them the challenges they need 
to move forward to be successful and, as Mr. McCaul said, ‘taxpaying citizens.’” Mrs. 
DiGonzalez said the CTE presentation was “brilliant,” and she thanked Andrea Armstrong for 
her leadership with the students.  
 

Mr. Hadley said he had enjoyed the Career Technical Education presentation as well: “That 
presentation was fantastic! It was the perfect reminder for us as Trustees as to why we're here, 
and what we do here. It is all about the children and getting them to become functioning 
citizens.” He commended “Ms. Snow and everyone, for the improvements to the enrollment 
process.” He suggested that a committee be formed, with a Trustee on the committee. The 
committee would devise a plan to help achieve the goal of 600-plus students. “The committee 
could help Ms. Wilcox achieve the goal – she is only one person,” Mr. Hadley said.  
 

Mr. Wagner said he understands Mrs. DiGonzalez’s comments. “As a Deaf individual, I know 
what it is like, and what children in the home can experience. Here at FSDB, students have their 
peers, dorm staff, teachers, and people who understand them. We have a responsibility to 
make sure they are whole students before they leave this campus.”  Mr. Wagner said. He 
thought the CTE students really had some powerful stories.  “Those are stories we [Board 
members] like to hear, but the people out there need to hear these stories.” He also said that 
“Patsy [Eccles] needs to have these stories to share with the legislators, because these young 
adults will be not only taxpaying citizens, but they will be voters as well. We need to show the 
impact these students could have in the community.” Mr. Wagner thanked everyone for their 
hard work to improve the admissions process, and he expressed “Kudos to everyone, from Dr. 
Prickett to the entire team here on campus, and keep up the good work!”  
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Adjournment 

Meeting adjourned at 10:27 a.m. 
 

I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and 
complete.  

 
 
       
Jeanne Glidden Prickett, EdD, President 
 
 
 
       
Christopher D. Wagner, Chair 
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    Report to the Board of Trustees 
October 26, 2018 

9:00 A.M. 
St. Augustine, FL 

President’s Report 
 
 
Public Service Announcement Activity in September 
 
The airing of the Public Service Announcement continues in a number of localities in Florida, and Trent 
Ferguson continues to seek additional media outlets as well. I have summarized below the information 
Trent has sent me.  In one case, for a completed airing cycle, the media outlet sent me an invoice 
reflecting a zero balance and “charges” of $0.0 with a listing of the times the PSA aired over a week.  
Most are airing on regular radio stations, and some are in the stations’ online notifications.  
 
8/16/18 PSA recorded in studio of WWOJ, Sebring 
 

Pro bono studio time and facilitation, FSDB graduate Trent Ferguson recorded the script 
 
Beasley Media Group – Tampa/St. Petersburg 
 

Multiple stations over the final week of August 2018, 30 spots total 
 
iHeart Media stations – Orlando   
 

Multiple stations in September 2018 
 
Hall Communications – Lakeland/Central Florida 
 

Two stations, 30 spots over the last week in August 2018 
 
iHeart Media Port - Charlotte area 
 

Multiple stations, spots over several weeks in September 2018 
 
Cox Media Group - Orlando 
 

Multiple stations, spots over several weeks in September 2018  
 
Cox Media Group - Jacksonville 
 

Multiple stations, spots over several weeks from September 5 through December 2018 
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I will include any additional activity in the future Board Reports.  So far, the media outlet marketing 
personnel have been very positive and welcoming as Trent has reached out regarding their interest in 
airing the PSA. 
 
 
Professional Development: Meetings of the Council of Schools for the Blind and American Printing 
House for the Blind 
 
 
From October 2 until October 6, I attended two of the most important professional meetings (noted in 
the section title) that are held annually in the field of education of the blind or visually impaired.  These 
two occur in Louisville, Kentucky, consecutively over several days to allow maximum collaboration and 
sharing of resources.   
 
The Council of Schools for the Blind (COSB), with which FSDB holds an institutional membership, had 
good leadership sessions on the following topics:  “Transition for Life, (strategies that students need to 
learn for successful transition from secondary school into postsecondary life, including college, 
additional training, or jobs)” “Accessible Programming, (coding and programming options for students 
with visual impairments that are accessible and might lead to future employment opportunities)” 
“Innovative Outreach Practices, (how two states specifically address outreach to assist districts, 
teachers and students in rural areas with large distances between communities)” “Knowledge 
Management, (re-organization of operations of the American Printing House for the Blind)” and a new 
School Accreditation program that has been established by the Association for Education and 
Rehabilitation of the Blind and Visually Impaired (AER).  The final leadership topic was focused on how 
the COSB member schools may participate in the accreditation process as team members to accredit 
other schools, and how we may receive accreditation through the process.   
 
During the COSB Business Meeting, the member schools’ representatives discussed the important 
outreach work being done by many schools for students who are blind or visually impaired, and how 
we may formalize the status of our own outreach personnel into a sub-unit of COSB as the Principals of 
Schools for the Blind (POSB) also has been more formally attached to COSB’s mission.  The discussion 
also acknowledged that states with no special center-based school might have outreach efforts from 
their departments of education, and COSB could welcome those personnel to collaborate on behalf of 
students of those states as well. 
 
The APH meeting featured new products and services, as well as developments with existing products 
and services.  Updates of the agencies and organizations affiliated with APH were presented, as well as 
APH agency updates regarding meeting its federal mission to provide materials and services to children 
and youths who are blind or visually impaired.  As FSDB’s Ex Officio Trustee (EOT) for the funding we 
receive to purchase books and materials, I also attended meetings on Saturday, October 6, that 
culminated in an EOT lunch meeting to hear the coming products and services.  All of the sessions 
emphasized the re-organization of APH with new directions based on very important factors: “the 
changing landscape” of how we educate children who are blind or visually impaired, including 
technology and more inclusion in general education schools than ever before, and the need to 
implement economies and streamline processes to use the APH federal allocation effectively. 
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A third professional meeting with the Commissioner of Education for the Superintendents of Florida 
districts and State College Presidents was scheduled for October 11 in Clearwater, Florida.  After a 
quickly arranged conference call on October 8 that meeting was canceled due to Hurricane Michael’s 
approach.  It is not clear when it may be rescheduled. 
 
 
 
 
Jeanne Glidden Prickett, EdD 
President  
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Human Resources  
Board Report 

October 26, 2018 
 

 

Class Code Count 
Board of Trustees Administrator Positions    66 
Teacher Positions      113 
Specialist Positions          58 
Select Exempt Service Positions       57 
Career Service Positions     391 

General Revenue Positions     653 
Grant Funded Positions         32 
 
Add/Deletes 
08671   Staff Interpreter/Translator SES to CS      
08250  Staff Interpreter/Translator 11 months to 10 months     
08064   Staff Assistant to Administrative Assistant II     
        
 

Service Awards 

30 Years 
Gary Hurd 

25 Years 
Kenneth Chestnut 

15 Years 
Alicia DeJesus 

Tammie McDowell 
Matthew Mier 

10 Years 
Rachel Clarke 
Ineabelle Diaz 

Joel Bartholomew 
Todd Becker 

5 Years 
Walter O’Neill 
Katrina De Sue 
Wilner Devis 
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Communications and Public Relations Department 

Report to the FSDB Board of Trustees 

October 26, 2018 
 
This report summarizes department activities and accomplishments in fulfillment of the FSDB Strategic Plan 
2017-2022 enrollment and related goals – for the month of September 2018.  
 
Mailings 

 A total of 1,346 Fast Facts for District Superintendents and School Personnel were mailed with a cover 
letter from FSDB Director of Outreach Elizabeth Wilcox to principals and assistant principals in 14 
counties (Clay, Collier, Escambia, Hernando, Lake, Leon, Okaloosa, Osceola, Manatee, Marion, Martin, St. 
Lucie, Santa Rosa, and Sarasota) for a grand total of 6,112 distributed to date. FSDB Transportation 
Department personnel provided assistance with mailing preparation. 

 
Advertisements 

 City of St. Augustine Fire Department – Annual magazine, half page print/digital ad; Florida Educators of 
the Deaf and Hard of Hearing (FEDHH) – Annual conference program book, full page print ad; and St. 
Augustine Orchestra (SAO) – Program book for 2018-2019 season, half page print ad. 

 Ongoing: American Society for Deaf Children (ASDC) – Endeavor national magazine, full page digital/print 
ads; Council of Schools for the Blind (COSB) – Howe’s Now national magazine, full page print/digital ads; 
and First Coast Relocation Guide – 2018 Guidebook, half page print/digital ad and directory listing (Baker, 
Clay, Duval, Nassau, and St. Johns Counties). 

 Additional print/digital ad arrangements are in progress with focus on the state of Florida. 
 
Collateral Distribution 

 Individual offices of pediatricians and ophthalmologists in the Northeast Florida area (Outreach 
Department); Florida Agencies Serving the Blind (FASB) Statewide Meeting at FSDB, hosted by the Blind 
Department; and Florida State College at Jacksonville (FSCJ) Interpreting Program (Parent Infant 
Program). Packets are also being sent out to ESE personnel for the FSDB Fall Expo. 

 Forthcoming: National Federation of the Blind (NFB) Tactile Graphics in Education and Careers 
Symposium. 

 
Exhibits 

 Florida Instructional Materials Center for the Visually Impaired (FIMC-VI) Festival of Families, and First 
1000 Days Florida Summit - Florida Association of Healthy Start Coalitions (FAHSC). 

 Forthcoming: FSDB Fall 2018 Expo; Flagler College Fall Career Expo; Florida Council for Exceptional 
Children (FCEC) 71st Annual State Meeting; and Council for Exceptional Children (CEC) Division for Early 
Childhood (DEC) 34th Annual International Conference on Young Children with Special Needs and Their 
Families; Florida Educators of Students who are Deaf & Hard of Hearing (FEDHH) Annual Conference; and 
Florida Regional Braille Challenge Competitions; and Administrator’s Management Meeting (AMM). 

 
News Stories 

 Posted seven stories on the school website and social media, one of which was picked up by the St. 
Augustine Record (FSDB Fall Open House).  
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Television/Radio 

 FSDB Blind Department students visited the Beach 105.5 FM radio station and took part in their live 
Roundtable to talk about White Cane Safety Day and their school experiences,  

 FSDB Alum Trent Ferguson was interviewed on a 105.9 FM “Sunny Across Central Florida” segment. This 
is just one of the many ways Ferguson has continued his pro bono efforts to publicize the school via 
radio; he has also been quoted extensively in social media. 

 
Photo/Video 

 Photos taken of the Cross Country, Football, Swimming, and Volleyball teams for the yearbook and 
website, as well as several campus and off campus events. 

 
Social Media – Website 
 
 Construction of the new FSDB website began in July; the new mobile-friendly site with Instagram 

integration will be ready for launch in October (one month’s delay). Google Analytics will be provided 
thereafter. 

 
Social Media – Facebook 

 September 
Page Likes 11,220 
Posts 10 
Reach 46,505 
Impressions 89,297 
Top Post Donate while dining at Columbia 
People Reached 3,319 
Reactions 148 
Likes 92 
Comments 5 
Shares 44 

 
Social Media – Twitter 

 September 
Total Followers 1,422 
New Followers 6 
Tweet Impressions 10,600 
Profile Visits 209 
Mentions 26 
Top Tweet Donate while dining at Columbia 
Impressions 843 

 
Social Media – Instagram 

 September 
Total Followers 1,015 
Posts 4 
Views (video) 355 
Likes from Posts 257 
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 President’s Office 
Legislative Services Report 

October 26, 2018 

 
As we close in on the 2018 mid-term elections scheduled for 
November 4, the Legislature completes its schedule for interim 
meetings. The Organizational Session is set for November 20 and 
the first interim meetings will be held during the week of December 
11-14. The committee assignments for legislative members will be 
announced at one of these two legislative gatherings.  
 
The Long-term financial outlook for Florida indicates a surplus of 
total revenues for 2019-20 fiscal year after historically defined 
expenses are taken into account. However, the prediction for the 
following two years suggests deficit spending if no policy changes 
are made. Therefore, the expectations for the coming legislative 
session is for a conservative spending plan subject to the outcome of 
the elections and changes in policy makers and policies.  
 
Legislative staff have begun the review of the Agencies’ Legislative 
Budget Requests to familiarize themselves with potential financial 
and policy issues to be addressed with the coming session. School 
safety and the appropriate resources for this are expected to 
continue being high on the Legislature agenda.  
 
Again, at this time, attention is focused on the outcome of elections 
and assignments of members to policy committees. Once this is 
determined, the pace will greatly increase. 
 

 
 
 
Submitted by: 
Patsy Eccles 
Legislative Specialist 
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Outreach Department  
Board Report  

October 26, 2018 

 

 

The new Director of Outreach for FSDB continues the vital building of collaborative relationships 
through meeting and networking with colleagues on FSDB campus, sharing resources, planning 
and implementing travel to connect with others in the State.  Events and activities are summarized 
in the following sections. 
 
FSDB Outreach Campus Events and Priorities 

● The Outreach Department will host a new event on campus called “FSDB Expo,” which will 
showcase resources FSDB offers for current students as well as outreach services for school 
districts in Florida that serve D/HH and B/VI students.  The Expo will include a campus tour.  
Additional Expo events may be held in the coming months to welcome other groups of 
statewide contacts serving these students. 

 
● The Outreach Department will invite D/HH and B/VI program specialists and service 

providers to attend the Expo. A video of will be made of the FSDB Expo highlights to be 
shared with school districts after each Expo and disseminated to those who attended 
so they will have the information for their stakeholders. 

 
● The FSDB Expo resources tables will include: FSDB Outreach Packets for each 

participant, Parent Infant Program, O&M-ski club, goalball, Braille Specialist-Braille 
Challenge, braille production, Pineapple PD, Assistive Technology, Audiology, ESOL, 
Music, PE, Boarding program, Allied Health- Low Vision Clinic, Outreach evaluations, 
CET program, dance troupe, interpreters, D&B designs, Dragons Lair, Cobra Corner, 
woodshop, D & B Garden Center, and various clubs around campus. 
 

● November 15, 2018, FSDB Expo- B/VI & D/HH for North East and Panhandle school 
districts. Approximately 10 registration forms have been received; include both support 
staff and three prospective families. 

 
● February 28, 2019, FSDB Expo- B/VI & D/HH for Central and South school districts. 

Approximately 15 registration forms have been received. 
 

 
● The Outreach Department will connect with these community service providers, including 

in surrounding counties: Ophthalmologists, Pediatricians, Audiologists, Early Intervention 
personnel, to provide information about FSDB for families they serve. 
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Top Post DES students playing kickball 
Likes 92 

 
 
Social Media – Livestream 

 September 
Events Streamed 10 
Event Names Football, Volleyball 
Total Views 782 
Top Viewed Event Football vs St. Johns Country Day 
Top Views 238 

 
Social Media – Vimeo 

 September 
Videos Uploaded 1 
Plays 989 
Likes 2 
Watch Time (minutes) 6,066 

 
Social Media – YouTube 

 September 
Videos Uploaded 3 
Views 25,933 
Watch Time (minutes) 99,797 
Subscribers 39 
Likes 162 
Shares 191 
Most Watched Wizard of Oz 
Views 10,184 

 
Social Media - Zenfolio 

 No new galleries or photos were uploaded.  
 
School Museum / Campus Tours 

 Hosted 32 visitors at the museum and provided one campus tour. 

 

### 
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Outreach Department Report 
Page 2  

Newly Designed Outreach Packets 
● New Outreach packets are, and will be available during conferences, at FSDB vendor 

booths, at the FSDB Expo and when the Director of Outreach is traveling and networking. 
 

● The Outreach packets include: a welcome letter; admission materials; Fast Facts about 
FSDB; a business card with a QR Code; and a social media address (@handle) for instant 
connections to prospective families, teachers, or district personnel.  

 
● Additionally, digital Outreach packets will be sent to school district personnel. 

 
August FSDB Outreach Activities and Events  

● Development of Outreach social media: The purpose is networking with agencies, teachers, 
staff, families, FSDB alumni through multiple social media platforms, through collaboration 
with the Communications and Public Relations Department. 

● National Center for Accessible Educational Materials (AEM)- webinar series. 
 
September FSDB Outreach Events  

● 9/12-13/2018, Florida Agencies Serving the Blind (FASB) -Statewide Meeting. 
● 9/21-22/2018, Florida Instructional Materials Center for the Visually Impaired (FIMC-VI) - 

Festival of Families. 
 

October FSDB Outreach Events  
● 10/1-4/2018, South Florida ESE Director D/HH Focus Group. 
● 10/9-10/2018, North East Florida ESE Director D/HH Focus Group. 
● 10/14-15/2018, Florida Council of Exceptional Children (FL-CEC), Waves of Success 

Conference 
● 10/16/2018, Florida State University Visual Disabilities Program Meeting and Tour. 
● 10/17-19/2018, Central and Western Panhandle Florida ESE Director D/HH Focus Group. 
● 10/25/2018 Florida ESE Director D/HH Focus Group. 
● 10/26/2018, Vision State Contact Meeting. 

 
Respectfully Submitted by: 
Elizabeth Wilcox 
Director of Outreach 
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October 26, 2018 
Action Item Number 1  

 
 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  Surplus Property 
 
 
 

PROPOSED BOARD ACTION 
 
Board approval is requested for the disposal of surplus property.  All items had an 
original purchase value in excess of $1,000.00. 
 
 
Attachment:  Surplus Property List 
 
Presenter/Department:  John Wester/Comptroller           
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Mrs. Julia Mintzer      October 4, 2018 
Administrator of Business Services 
Florida School for the Deaf and the Blind 

Re:  Surplus Review for Board Report 
 

 
Mrs. Mintzer: 
In accordance with FSDB guidelines, the following list of surplus items exceeding $1000.00 have 
been reviewed by the surplus review board and have been deemed in fact, outdated, obsolete, 
and of no further use to this school.  
 
FSDB# Description      Age  Acq. Cost 
46564 EMBOSSER, JULIET PRO 60    20 YRS  $3950.00 
55641 MY READER 2        6 YRS  $4135.00 
53559 MAC PRO          8 YRS  $4029.00 
55750 IMAC 21.5        5 YRS  $1399.00 
56254 IMAC 21.5 / RETINA 4K DISPLAY     2 YRS  $2110.00 
54371 MACBOOK PRO 15”       8 YRS  $1525.31 
54378 MACBOOK PRO 15”       8 YRS  $1525.31 
54362 MACBOOK PRO 15”       8 YRS  $1525.31 
55620 MACBOOK AIR        6 YRS  $1182.00 
54429 MACBOOK PRO 15”       8 YRS  $2059.00 
54371 MACBOOK PRO 15”       8 YRS  $1525.31 
54378 MACBOOK PRO 15”       8 YRS  $1525.31 
54323 MACBOOK PRO 15”       8 YRS  $1525.31 
54362 MACBOOK PRO 15”       8 YRS  $1525.31 
54429 MACBOOK PRO 15”       8 YRS  $2059.00 
55620 MACBOOK AIR        6 YRS  $1182.00 
53606 MACBOOK PRO PC       8 YRS  $1599.00 
48506 STANDARD LITTLE ROOM     17 YRS  $1999.22 
47712 STANDARD LITTLE ROOM    18 YRS  $1313.00 
48507 STANDARD LITTLE ROOM    17 YRS  $1999.22 
48508 STANDARD LITTLE ROOM    17 YRS  $1999.22 
48509 STANDARD LITTLE ROOM    17 YRS  $1999.22 
48511 STANDARD LITTLE ROOM     17 YRS  $1999.22 
48510 STANDARD LITTLE ROOM    17 YRS  $1999.22 
53060 IMAC 20”        9 YRS  $1331.26 
53056 IMAC 20”        9 YRS  $1331.26 
53058 IMAC 20”        9 YRS  $1331.26 
53059 IMAC 20”        9 YRS  $1331.26 
53057 IMAC 20”                    9 YRS  $1331.26 
53064 IMAC 20”        9 YRS  $1331.26 
52020 SMARTBOARD, MOD 680      2 YRS  $1249.00 
44209 AUDIOMETER, PORTABLE MAICO MA40  24 YRS  $1595.00 
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53817 AUDIOSCANN RM—500SL      8 YRS  $8895.00 
53060 IMAC 20”        9 YRS  $1331.26 
53064 IMAC 20”        9 YRS  $1331.26 
53845 REDCAT ALL IN ONE / REDMIKE     8 YRS  $1051.00 
53814 OTOCAM 300        7 YRS  $3025.00  
53262 OTOCAM 300 VIDEO OTOSCOPE     9 YRS  $3240.00 
55738 PUMP WACKER 3” TRASH      5 YRS  $1697.07 
53720 MY READER 2        8 YRS  $3795.00 
53065 IMAC 20”        9 YRS  $1331.26 
53052 IMAC 20”        9 YRS  $1331.26 
55750 IMAC 21.5”        5 YRS  $1399.00 
55620 MAKBOOK AIR        6 YRS  $1182.00 
55832 MACBOOK PRO COMP      5 YRS  $1012.62 
            
  
 
 
 
Review board: 
 
___________________ 
Susan Bright 
Purchasing Director 
 
__________________ 
Shelley Ardis 
Executive Director, Technical Services 
 

 

_____________________ 
John Mark Leach 
Technology Resource Coordinator 
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October 26, 2018 
Action Item Number 2  

 
 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  2018 - 2019 School Improvement Plan 
 

PROPOSED BOARD ACTION 
 
Board approval is requested for FSDB’s 2018-2019 School Improvement Plans 

• Blind PreK - 8 School 
• Blind High School 
• Deaf Elementary 
• Deaf Middle School 
• Deaf High School 

 
 
 
Attachment:  The 2018-2019 School Imporvement Plans were previously sent to 
the Trustees as electronic files due to the size of the documents.  
 
Department/Presenter:  Tracie Snow, Administrator of Instructional Services or 
Scott Trejbal, Academic Compliance Coordinator 
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October 26, 2018 
Action Item Number 3 

 
FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 

Board of Trustees Meeting 
 
 

SUBJECT:  2018-2019 Uniform Statewide Assessment Calendar 
 

PROPOSED BOARD ACTION 
 
Board approval is requested for the 2018-2019 Uniform Statewide Assessment Calendar. 
  
 
Note:  According to Section 1008.22(7)(c), Florida Statutes (F.S.), and State Board of Education 
Rule 6A-1.094224, Florida Administrative Code (F.A.C.), each school district must complete the 
uniform calendar with district-required assessment information. 
 
The Florida Department of Education (FDOE) provides a template containing the required 
elements.  FSDB specific information is in red and contains information about progress monitoring 
assessments used by FSDB and windows for assessments taking place on campus.  Assessments 
marked as N/A are either not accessible to deaf and blind students or are not appropriate for 
students’ functioning level. 
  
 
Attachment:    2018-2019 Uniform Statewide Assessment Calendar 
 
Presenter/Department:  Scott Trejbal/Instructional Services   
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2018–2019 Uniform Statewide Assessment Calendar 

 
Rule 6A-1.094224, F.A.C. 
Form ARM 001 
Effective July 2016 
Updated July 19, 2018    1  

According to Section 1008.22(7)(d), Florida Statutes (F.S.), and State Board of Education Rule 6A-1.094224, Florida Administrative Code (F.A.C.), 
each school district must complete this uniform calendar with district-required assessment information, publish the calendar to the district 
website, and provide it to the department by October 1 of each school year, beginning in 2016–17. Districts must provide completed calendars to 
schools and include the calendar in their parent guides. In addition, each school must publish the completed calendar on its website. 

The statewide assessment information in sections 3 and 4 should not be altered; however, districts may otherwise modify and populate this 
template to accurately indicate their assessment schedules for the school year. 

1. Glossary of Assessment Terms  
The following glossary includes definitions of assessment terms and explanations of acronyms used throughout this template. Districts may add 
rows as needed for additional glossary terms that are specific to district-required assessments. Do not modify any other information in this section.  

Acronym/Term Definition 
ACCESS for ELLs Assessing Comprehension and Communication in English State-to-State (ACCESS) for English Language Learners (ELLs) 
Accommodation Per Rule 6A-1.0943, F.A.C., “Accommodations are defined as adjustments to the presentation of the statewide 

standardized assessment questions, methods of recording examinee responses to the questions, scheduling for the 
administration of a statewide standardized assessment to include amount of time for administration, settings for 
administration of a statewide standardized assessment, and the use of assistive technology or devices to facilitate the 
student’s participation in a statewide standardized assessment.” 

CBT Computer-Based Test 
Diagnostic Assessments that measure students’ understanding of a subject area or skills base, which allow teachers and educators 

to evaluate student learning, focusing on strengths and areas of need 
District Window The selected dates within the statewide window during which a district will administer a given assessment  
District-Required 
Assessments 

Assessments required by the school district for students in a specific grade or course 

ELA English Language Arts 
EOC End-of-Course 
Evaluative Assessments that measure student proficiency at selected intervals in order to compare change over time and to 

compare state-level results 
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2018–2019 Uniform Statewide Assessment Calendar 
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Acronym/Term Definition 
FAIR Florida Assessments for Instruction in Reading 
FLKRS Florida Kindergarten Readiness Screener 
Formative Formative assessments are the formal and informal ways that teachers and students gather and respond to evidence of 

student learning. Formative assessments are part of teaching in the classroom. Formative assessments will not result in 
a score that will appear on a student's report card, but they serve the greater purpose of informing both students and 
teachers on what changes need to happen in classroom instruction to better serve the needs of individual students. 

FSA Florida Standards Assessments 
FSAA Florida Standards Alternate Assessment 
Interim Interim assessments are administered on a smaller scale (i.e., school or district) with results that can be used at the 

classroom level or aggregated at the school- or district-level. Depending on the design, interim assessments can be 
used to predict a student’s ability to succeed on a summative assessment, to evaluate a program, or to diagnose 
student learning gaps. 

NAEP National Assessment of Educational Progress 
NGSSS Next Generation Sunshine State Standards 
PBT Paper-Based Test 
Progress Monitoring Process used to determine whether a student’s academic performance is improving, at what rate it is improving, and 

how effective instruction has been 
PSAT/NMSQT Preliminary SAT/National Merit Scholarship Qualifying Test 
Summative Assessments that evaluate student mastery of Florida’s academic standards at or near the conclusion of the course of 

instruction 
Statewide, Standardized 
Assessments 

All assessments required by s. 1008.22, Florida Statutes (F.S.) 

Statewide Window The range of dates during which districts and/or schools may choose to administer a given assessment 
Testing Time The amount of time individual students are each given to respond to test items on each test 
 

2. Test, Type, and Purpose/Use 
Add rows as needed to define district-required tests, test type, and their purpose/use in your district. If additional types are added, define 
applicable types in the glossary. Do not modify any other information in this section.  
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Test Type Purpose/Required Use Statutory Authority/Required Use 
Citation 

ACCESS for ELLs 2.0 Diagnostic Measure English language acquisition of ELLs s. 1003.56, F.S. 
Rule 6A-6.0902, F.A.C. 
Rule 6A-6.0903, F.A.C. 
Rule 6A-6.09021, F.A.C. 

Alternate ACCESS 
for ELLs 

Diagnostic Measure English language acquisition of ELLs with 
significant cognitive disabilities  

FAIR Diagnostic/Progress 
Monitoring 

Provides general estimate of students’ reading 
ability/monitors students’ progress toward meeting 
grade-level skills in reading 

s. 1008.25(4), F.S. 

FLKRS Diagnostic/Progress 
Monitoring 

Determine readiness for kindergarten; used to calculate 
VPK Provider Kindergarten Readiness Rates 

s. 1002.69, F.S. 
Rule 6M-8.601, F.A.C. 

Test Type Purpose/Required Use Statutory Authority/Required Use 
Citation 

FSA Summative Purpose: Measure student achievement of Florida’s 
academic standards (Florida Standards, Next 
Generation Sunshine State Standards) 
Required uses: third grade retention; high school 
standard diploma; EOC assessments as 30% of course 
grade; school grades; school improvement rating; 
district grades; differentiated accountability; scholar 
designation; federal reporting; Credit Acceleration 
Program (CAP); school improvement plans; school, 
district, state, and federal reporting 
Optional uses: progress monitoring in accordance with 
student progress plan 

s. 1008.22, F.S. 
Rule 6A-1.09422, F.A.C. 
Rule 6A-1.0943, F.A.C. 
Rule 6A-1.09432, F.A.C. 
Rule 6A-1.094223, F.A.C 
s. 1008.25, F.S. 
Rule 6A-1.094221, F.A.C. 
Rule 6A-1.094222, F.A.C. 
s. 1003.4156, F.S. 
s. 1003.4282, F.S. 
s. 1008.34, F.S. 
Rule 6A-1.09981, F.A.C. 
s. 1008.341, F.S. 
Rule 6A-1.099822, F.A.C. 
s. 1008.33, F.S. 
Rule 6A-1.099811, F.A.C. 
s. 1012.34, F.S. 

FSAA Summative 
NGSSS EOC 
Assessments 

Summative 

Statewide Science 
Assessment 

Summative 
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Test Type Purpose/Required Use Statutory Authority/Required Use 
Citation 
s. 1002.38, F.S. 

NAEP Evaluative Measure student performance for comparison among 
state and national populations over time 

s. 1008.22, F.S. 

Pre ACT Summative Inform course placement  s. 1007.35, F.S. 
PSAT/NMSQT Summative Inform course placement s. 1007.35, F.S. 
Bader Reading and 
Language Inventory 

Diagnostic/Progress 
Monitoring 

Provides general estimate of students’ reading ability in 
relation to independent and instructional reading level 
and vocabulary identification. It also monitors students’ 
progress toward meeting grade-level skills in reading 
and informs future instruction. 

 

Group Mathematics 
Assessment and 
Diagnostic 
Evaluation 
(G*MADE) 

Diagnostic/Progress 
Monitoring 

Provides general estimate of students’ ability/monitors 
students’ progress toward meeting grade-level skills in 
mathematics. 

 

Achieve 3000 Progress Monitoring Measure student Lexile level and growth.  

Mathematics 
Formative 
Assessment 

Diagnostic/Progress 
Monitoring 

Monitor students’ understanding of grade-level 
standards and allow teachers to differentiate 
instructions based on students’ performance. 

 

Measures of 
Academic Progress 

Diagnostic/Progress 
Monitoring 

Provides general estimate of students’ ability/monitors 
students’ progress toward meeting grade-level skills in 
mathematics, science, reading, and language. 
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3. Required Statewide Assessments  
The following assessments are required for students as indicated in the Students to Be Tested column.  

Populate the District Window column for each assessment in the table below. Do not modify any other information in this section. When 
calculating total test time in Section 6, do not include times for assessments indicated by grey rows, which indicate duplicate assessment 
windows (e.g., EOCs), assessments that take the place of another assessment, or assessments that do not have a specified testing time. 

Assessment Students to Be 
Tested Statewide Window District Window Mode Testing Time Results 

Expected 

FLKRS Kindergarten July 9–October 12, 
2018 N/A CBT1 15–20 minutes 

Immediately 
following test 
completion 

FSAA—Data folio 

Students with 
significant 
cognitive 
disabilities for 
whom 
participation in 
the general 
statewide 
assessment is 
inappropriate, 
even with 
accommodations 

Collection Period 1: 
September–October 
2018 

N/A PBT Varies/Untimed June 2019 

FSA Algebra 1 and 
Geometry EOC 
assessments 

Students enrolled 
in associated 
courses 

September 10–28, 
2018 

September 10-20, 
2018 CBT1 180 minutes2 October 2018 

Board of Trustees Meeting, October 26, 2018 
Board Report, Page 25



2018–2019 Uniform Statewide Assessment Calendar 
 

 
Updated July 19, 2018   6  
 

Assessment Students to Be 
Tested Statewide Window District Window Mode Testing Time Results 

Expected 
NGSSS Biology 1, 
Civics, and U.S. 
History EOC 
assessments 

Students enrolled 
in associated 
courses 

September 10–28, 
2018 

September 25-26, 
2018 CBT1 160 minutes3 October 2018 

FSAA—Data folio 

Students with 
significant 
cognitive 
disabilities for 
whom 
participation in 
the general 
statewide 
assessment is 
inappropriate, 
even with 
accommodations 

Collection Period 2: 
November–
December 2018 

N/A PBT Varies/Untimed June 2019 

FSA Algebra 1 and 
Geometry EOC 
assessments 

Students enrolled 
in associated 
courses 

November 26–
December 14, 2018 

December 3-6, 
2018 CBT1 180 minutes2 January 2019 

NGSSS Biology 1, 
Civics, and U.S. 
History EOC 
assessments 

Students enrolled 
in associated 
courses 

November 26–
December 14, 2018 

November 27-28, 
2018 CBT1 160 minutes3 January 2019 
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Assessment Students to Be 
Tested Statewide Window District Window Mode Testing Time Results 

Expected 

FSAA—Data folio 

Students with 
significant 
cognitive 
disabilities for 
whom 
participation in 
the general 
statewide 
assessment is 
inappropriate, 
even with 
accommodations 

Collection Period 3: 
March–April 2019 N/A PBT Varies/Untimed June 2019 

FSAA—Performance 
Task 

Students with 
significant 
cognitive 
disabilities for 
whom 
participation in 
the general 
statewide 
assessment is 
inappropriate, 
even with 
accommodations 

February 25–April 
26, 2019 

February 25-April 
19, 2019 PBT Varies/Untimed June 2019 

FSA ELA – Reading Grade 3 April 1–12, 2019 April 2-3, 2019 PBT 160 minutes May 2019 

FSA ELA – Writing Grades 4–6 April 1–12, 2019 April 2-3, 2019 PBT 120 minutes June 2019 

FSA ELA – Writing Grades 7–10 April 1–12, 2019 April 2-4, 2019 CBT1 120 minutes June 2019 

Board of Trustees Meeting, October 26, 2018 
Board Report, Page 27



2018–2019 Uniform Statewide Assessment Calendar 
 

 
Updated July 19, 2018   8  
 

Assessment Students to Be 
Tested Statewide Window District Window Mode Testing Time Results 

Expected 

FSA ELA – Reading Grades 4–6 May 1–14, 2019 May 1-2, 2019 PBT 

Grades 4–5 Reading: 
160 minutes 
Grade 6 Reading: 170 
minutes 

June 2019 

FSA Mathematics Grades 3–6 May 1–14, 2019 May 6-8, 2019 PBT 

Grades 3–5 
Mathematics: 
160 minutes 
Grade 6 
Mathematics: 
180 minutes 

June 2019 

NGSSS Statewide 
Science Assessment Grades 5 and 8 May 1–14, 2019 May 9-10, 2019 PBT 160 minutes June 2019 

FSA ELA – Reading Grades 7–10 May 1–29, 2019 May 1-17, 2019 CBT1 

Grades 7–8 Reading: 
170 minutes 
Grades 9–10 
Reading: 180 minutes 

June 2019 

FSA Mathematics Grades 7 and 8 May 1–29, 2019 May 6-8, 2019 CBT1 180 minutes June 2019 
FSA Algebra 1 and 
Geometry EOC 
assessments 

Students enrolled 
in associated 
courses 

May 1–29, 2019 May 6-17, 2019 CBT1 180 minutes2 June 2019 

NGSSS Biology 1, 
Civics, and U.S. 
History EOC 
assessments 

Students enrolled 
in associated 
courses 

May 1–29, 2019 May 6-17, 2019 CBT1 160 minutes3 June 2019 

FSA Algebra 1 and 
Geometry EOC 
assessments 

Students enrolled 
in associated 
courses 

July 15–26, 2019 N/A CBT1 180 minutes2 August 2019 
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Assessment Students to Be 
Tested Statewide Window District Window Mode Testing Time Results 

Expected 
NGSSS Biology 1, 
Civics, and U.S. 
History EOC 
assessments 

Students enrolled 
in associated 
courses 

July 15–26, 2019 N/A CBT1 160 minutes3 August 2019 

1 Paper-based accommodations (e.g., regular print, large print, braille, one-item-per-page) for computer-based tests are available to eligible 
students if indicated as an accommodation on an IEP or Section 504 plan. 
2 Any student taking an FSA EOC assessment who has not completed a session by the end of the allotted time may continue working up to half 
the length of a typical school day. 
3 Any student taking an NGSSS EOC assessment who has not completed the session by the end of the allotted time may continue working; 
however, testing must be completed within the same school day. 
 

4. Statewide Assessments for SELECT Students 
The following assessments are only intended for selected students/students in certain sub-groups. Populate the District Window column for 
the assessments in the table below. If an assessment is not being administered in your district, indicate “N/A” in the District Window column. 
Do not modify any other information in this section.   

Because the tests included in this section are not administered to all students or, in some cases, are optional for students, the testing time for 
these tests should not be included in the total testing time calculated in Section 6. 

Assessment Applicable 
Students4 Statewide Window District Window Mode Testing Time Results 

Expected 

FAIR Grades 3–12 

Assessment Period 
(AP) 1: First day of 
school–November 2, 
2018 

N/A CBT1 45 minutes 1 week after  
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Assessment Applicable 
Students4 Statewide Window District Window Mode Testing Time Results 

Expected 

PreACT Grade 10 September–
December 2018 October 9-11, 2018 PBT 150 minutes 

Approximately 2 
weeks after 
testing 

ELA Grade 10 Retake 
– Writing   September 10–21, 

2018 
September 10-11, 

2018 CBT1 120 minutes2 December 2018 

ELA Grade 10 Retake 
– Reading   September 10–28, 

2018 
September 12-20, 

2018 CBT1 180 minutes2 December 2018 

PSAT/NMSQT Grade 10 October 10, 2018 N/A PBT 165 minutes January 2019 

FAIR Grades 3–12 
AP 2: November 5, 
2018–February 8, 
2019 

N/A CBT1 45 minutes 1 week after  

ACCESS for ELLs 2.0 

Grades K–12 
currently classified 
as ELL with “LY” 
code 

January 28–March 
22, 2019 

January 28-March 
14, 2019 PBT 

Kindergarten: 45 
minutes 
Grades 1–12: 105–
245 minutes (varies 
by grade-level/tier) 

June 2019 

Alternate ACCESS for 
ELLs 

Grades 1–12 with 
significant 
cognitive 
disabilities and 
currently classified 
as ELL with “LY” 
code 

January 28–March 
22, 2019 

January 28-March 
14, 2019 PBT 80 minutes June 2019 
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Assessment Applicable 
Students4 Statewide Window District Window Mode Testing Time Results 

Expected 

NAEP – Mathematics, 
Reading, and Science 

Grades 4, 8, and 
12 

January 28–March 
8, 2019 N/A CBT 90–120 minutes 

Fall 2019 
(National, State, 
and Trial Urban 
District 
Assessment 
results): 
Mathematics 
and Reading, 
Grades 4 and 8 
 
Spring 2020 
(National 
results): 
Mathematics 
and Reading, 
Grade 12; 
Science, Grades 
4, 8, and 12  

FAIR Grades 3–12 AP 3: February 11–
June 7, 2019 N/A CBT1 45 minutes 1 week after  

ELA Grade 10 Retake 
– Writing  February 25–March 

15, 2019 February 26, 2019 CBT1 120 minutes2 May 2019 

ELA Grade 10 Retake 
– Reading  February 25–March 

15, 2019 
February 27-28, 

2019 CBT1 180 minutes2 May 2019 

FSA Algebra 1 Retake 
EOC5  February 25–March 

15, 2019 March 4-5, 2019 CBT1 180 minutes2 May 2019 
1 Paper-based accommodations (e.g., regular print, large print, braille, one-item-per-page) for computer-based tests are available to eligible 
students if indicated as an accommodation on an IEP or Section 504 plan. 
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2 Any student taking an FSA ELA Retake or EOC assessment who has not completed a session by the end of the allotted time may continue 
working up to half the length of a typical school day. 
3 Any student taking an NGSSS EOC assessment who has not completed the session by the end of the allotted time may continue working; 
however, testing must be completed within the same school day. 
4 If indicated, “applicable students” relates to the sub-group(s) of students who may take that assessment; it does not indicate that all 
students throughout the state in that sub-group will take that assessment. Assessments for which no applicable student group is listed are 
available to students as needed but are not limited to any specific sub-group. 
5The FSA Algebra 1 EOC Assessment is only offered as a separate Retake assessment during the Spring administration; students retaking the 
FSA Algebra 1 EOC in Fall, Winter, or Summer participate in the regular EOC administration. 
 

5. District-Required Assessment Information 
Complete the table below with assessments that are required for all schools in your district.  

Assessment 
Students to Be Tested 

District Window Mode Testing Time 
Results 
Expected 

Bader Reading and Language 
Inventory 

Grades K–12 using Access 
Points 

August 13, 2018-May 31, 
2019 (determined by 
student’s IEP) 

PBT1 Varies/Untimed 1 week after 

Group Mathematics 
Assessment and Diagnostic 
Evaluation (G*MADE) 

Grades K–12 using Access 
Points 

August 13, 2018-May 31, 
2019 (determined by 
student’s IEP) 

PBT1 Varies/Untimed 1 week after 

Empower 3000 Grades 3-12 August 13, 2018-Sept. 7, 
2018 
December 3-20, 2018 
April 29-May 31, 2019 

CBT Varies/Untimed September 2018 
January 2019 
June 2019 

Mathematics Formative 
Assessment System (MFAS) 

Grades 3-10 August 13, 2018-May 31, 
2019 (minimum 1 task 
weekly) 

PBT1 Varies/Untimed 1 week after 
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Assessment 
Students to Be Tested 

District Window Mode Testing Time 
Results 
Expected 

Measures of Academic 
Progress (MAP) 

Mathematics (K-12) 
Reading (K-12) 
Language (3-12) 
Science (3-9) 

August 19-31, 2018 
November 26-Dec. 8, 2018 
March 25-April 5, 2019 

CBT ~20-45min per 
subject 
Varies/Untimed 

September 2018 
January 2019 
April 2019 

  
6. Estimates of Total Testing Time by Grade Level  
Estimates of average time for administering state-required and district-required assessments (listed in Sections 3 and 5 above) by grade level. 
Subject-based assessments should be included with the grade level to which they are most likely to be administered (e.g., Biology 1 with grade 9). 

      Grade 
Level 

Statewide 
Assessments District Assessments Approximate Total Testing 

Time (In Minutes)  
K 15–20 Varies/Untimed ~270 Classroom observation 
1 0 Varies/Untimed ~270 270+ 
2 0 Varies/Untimed ~270 270+ 
3 320 Varies/Untimed ~270 590+ 
4 440 Varies/Untimed ~270 710+ 
5 600 Varies/Untimed ~270 870+ 
6 470 Varies/Untimed ~270 740+ 
7 630 Varies/Untimed ~270 900+ 
8 630 Varies/Untimed ~270 900+ 
9 640 Varies/Untimed ~270 910+ 
10 480 Varies/Untimed ~270 750+ 
11 160 Varies/Untimed ~270 630+ 
12 270 Varies/Untimed ~270 450+ 
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Total Aug. 2018 Sept 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019

ACU Visits 1,027 433 594
(*Total includes all students that
were assessed in the ACU clinic
as a "Walk-ins", "Scheduled Appts."
"Physicals", "Vision Screenings", 
 and "Miscellaneous.")
TCU Visits 68 28 40
(*Total includes all students that
were admitted to the TCU.)
Eye Clinic- Specialty 11 3 8

PDC Clinic- Specialty 24 7 17

Off Campus 5 3 2
(*ER visits, Opthalmology, Home)

1,135 474 661 0 0 0 0 0 0 0 0

Physicians/ Specialists Total Aug. 2018 Sept 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019

Physician Assistant 215 102 113

Medical Director/ Pediatrician 24 7 17

Opthalmologist 5 3 2

244 112 132 0 0 0 0 0 0 0 0

Allied Health Services 
Board Report 

Health Care Center Report

October 26, 2018
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Psychology 
  

● Teaming up with two psychiatrists and an ophthalmologist, Dr. Ted Lombardo will be giving 
two presentations on the subject of Blindness and Visual Impairment in Mental Health at 
the yearly convention of the American Academy of Child and Adolescent Psychiatry in 
Seattle, Washington. The topics of his two talks will be: "Psychotherapeutic Considerations: 
Youth with VI and Their Families" and "A Psychologist's Take on Special Education Law." 
The convention will be held the latter part of October. 

● Rhonda McCahill attended four day training in Jacksonville to become a certified CPI 
Instructor. 

● Students in the Deaf Elementary Department get weekly training in violence prevention 
using the Second Step program.  They learn how to manage their feelings, ways to express 
anger and practice appropriate social skills. 

● Rhonda McCahill worked with the second grade class on the concept of "Reputation". We 
talked about what kind of reputation we want to have and the behaviors we must show 
that will match our goals. The students would like to be seen as honest, hardworking and 
smart. 

● The Kindergarten class is receiving weekly instruction using the "Safer, Smarter, Kids" 
curriculum. The groups run for 6 weeks and cover safe vs unsafe behaviors as well as abuse 
prevention activities. The children identify safe adults at home and school. 

● Wendy Williams and Rhonda McCahill continue to provide training for our staff in QPR and 
Youth Mental Health First Aid. 

Speech & Audiology 
 

● Donna Huffstetler (SLP) is using a push in model of therapy provision to target specialized 
language instruction in order to enhance language and pre-literacy learning with the 
Blind/VI preschool children in the Early Learning Center. With the use of "Sound Box' 
experiences, tactile, auditory and visual explorations are used to develop phonological and 
phonemic awareness.  Experiential learning through identifying letters, the sounds they 
make and vocabulary words are related to both the book and the letter of the week.  For 
example, when studying the letter of the week “Mm” at the beginning of the word, the 
"Mm" sound box contained objects such as musical Instruments, a mirror, mittens, a mug, 
and mail.  Even the higher language functioning children in the class that do not receive 
pull out services benefit from discussions regarding the items!  One little girl was 
differentiating that the “mug” and the “mirror” were breakable and if dropped would 
“shatter.”  
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● Melissa Johnson (SLP) is continuing to highlight information about the four seasons 
with the DES students on her caseload.  Fall might be having a hard time arriving in 
Florida but it has arrived in Mrs. Johnson's therapy room! 

 
Allied Health-Mental Health 

 
During the months of August- October the Allied Health Services Department and Mental Health 
Staff have been meeting to implement Senate Bill 7026.  Procedures established in our Mental 
Health Plan (attached below) have been updated in our student database system to track those 
individual students that have met the criteria for referral and interventions for mental health 
services. All Mental Health services are aligned with this plan, and we continue to train our staff in 
the Youth Mental Health First Aid (YMHFA) curriculum which is a mandatory training of the law. 
We currently have two trainers, to conduct training and will have an additional staff trained by the 
end of October. I will continue to provide updates in my monthly Board reports on compliance 
with Senate Bill 7026. 
 

Mental Health Assistance Plan FSDB 
  

Focus on delivering evidence-based mental health and substance abuse services. 
  
FSDB services will provide support that address mental health and substance abuse needs 
(assessment, diagnosis, intervention, treatment, and recovery) in areas of: 
·    Multi-Tiered System of support for Students (MTSS) Response to Intervention (RTI) 
·    Integration of Student Intervention Teams at School and Community Levels 
·    Tools and Strategies; Student Screening 
·    Tools and Strategies: Universal, Selective, and Indicative Interventions for Students(Tiers) 
·    Tools and Strategies: Providing Interventions in a Multitier System of Supports for Students 
that address mental and behavioral problems. 
  
What evidence based targeted mental health intervention is available to address mental health 
needs at Tier 1? 

• Universal Prevention (Tier 1) is provided for the entire school population to promote 
healthy social and emotional understanding and skills. 

• Screening and progress monitoring. 
• Social-emotional skills instruction in classroom and boarding programs. 
• Youth Mental Health First Aid Training. 
• Wellness Awareness. 
• Needs Assessments and resource mapping tools. 
• Multiple Psycho-educational interventions are presented by the mental health team that 

provide topics such as: 
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Bullying Prevention 
Teen Dating Violence 
Social Media Safety 
Social Skills Training 

• Substance Abuse prevention will be done in academic and boarding programs during: 
• Drug Abuse Resistance Education (D.A.R.E) 
• Health. Opportunity. through Physical. Education (H.O.P.E) 

MTSS support team review: 
• Skyward and boarding disciplinary reports to determine referral support and student 

intervention referrals. 
• Support tracking system with-in Skyward for the Mental Health staff with the date of 

referral, intervention recommended, length of service, and RTI placement needs to be 
updated. 

• BORT (Behavior, Occurrence, Response, and Team) meets to discuss and review data for 
department trends on student behavior, mental health referrals and service delivery in 
academic and boarding programs. 

• Skyward has the ability to determine what behavior a team would like to flag for “Behavior 
Watch”.  

 
What evidence based targeted mental health intervention is available to address mental needs at 
Tier 2? 
  
Selective interventions are provided for students exhibiting at risk behaviors in order to reduce 
the cause of problem behaviors, and build social and emotional skills for healthier functioning. 
·    Evidenced-based groups that focus on social-emotional and behavioral intervention 
scheduled in academic and boarding programs based on need. 
·    The MTSS teams review students referred for mental health services in weekly meetings.  
Discussion will lead to determining the most  appropriate services and supports for each student in 
academic and boarding program 
·    If a student makes a self-harm threat, they are provided follow-up services specific to their 
needs. The student’s family is contacted and any additional community services that may be 
needed are put in place. 
·    The student and their parent will be referred to the appropriate mental health staff to 
obtain consent for counseling and/or IEP review will be schedule to place counseling on the 
student’s IEP. 
·    MTSS will also review students outcome as a screening tool to determine need for 
continued/additional mental health services. 
·    Examples of screening tools may be: 
Coping Power 
Positive Action 
Guiding Good Action 

Board of Trustees Meeting, October 26, 2018 
Board Report, Page 37



Allied Health Services 
Board Report 

Page 5  
 

Wrap-Around Services (in the community) may be considered depending on the need of the family 
and the student. 
  
 
What evidence based on targeted mental health intervention is available to address mental needs 
at Tier 3? 
  
Indicated individualized interventions are provided for students that exhibit serious behaviors 
and emotional problems in the academic and/or boarding programs 

• Students that are referred for IEP school based counseling are discussed in MTSS team and 
during the IEP meeting to make sure that the referral answers all appropriate questions 
and that progress can be measured 

Wrap-Around and Crisis planning assistance with MTSS teams, community, and parents 
Data and strategy sharing between school and counseling agency staff 
Advantages of School and Community support Mental Health Services: 

• Bringing different strengths and skills together 
• Avoiding overlap and duplication of services 
• Having open communication and various viewpoints 
• Accessing more resources for the student and family as you partner team members and 

school 
Includes description of supports that address mental health needs (assessments, diagnosis, 
intervention, treatment, and recovery) 
  

• FSDB will continue to provide a variety of assessment and screening tools to assess the 
interventions, treatment and placement in mental health services. 

• As the MTSS teams reviews the students screening and referral requested for services, the 
levels of intervention will be assigned as a result of the Multi-Tiered System of support 
(RTI.) 

• Current support models of intervention include: 
• Abuse Counseling 
• Adventure Based Counseling 
• Anger Management 
• Art Techniques 
• Play Therapy 
• Behavior Management 
• Bullying Prevention 
• Cognitive Behavior Modification 
• Group Counseling 
• Individual Counseling 
• Leadership Training 
• Modeling 
• Orientation Groups 

Board of Trustees Meeting, October 26, 2018 
Board Report, Page 38



Allied Health Services 
Board Report 

Page 6  
 

• Psychoeducational Training 
• Rational Emotive Techniques 
• Reality Techniques 
• Role Playing 
• Situational Problem Solving 
• Social Skills Training 
• Stress Management 
• Second Steps 
• Examples of new interventions, assessments, or treatments that will be presented to the 

MTSS Teams are: 
Tier 1: 

• Project Alert 
• Project Achieve 
• Life Skills Training 

Tier 2 
• Coping Power 
• Positive Action 
• Guiding Good Action 

Tier 3 
• Aggressive Replacement Training 
• Adolescents Coping with Depression 
• Columbia Depression Screening 
• SHAPE (School Health Assessment and Performance Evaluation System) 

  
• Describe the procedure for coordination and support. 
• The Student that has mental health services on their IEP are provided services that alien with 

their current goals and objectives. Coordination and support are received in compliance with 
that IEP. Any student that requires emergency mental health intervention will receive a 
screening referral to an appropriate mental health provider. Intervention and support services 
will be provided as a result of that assessment and recommendation of the provider 

• FSDB current system of MTSS, RTI and PBS is a blended process of integrated services of all 
mental health services.  Expanding this to broader campus-wide screening programs, 
intervention, wrap-around and recovery programs will require a reinvestment of staff, 
resources and current best practices.  We will take an inventory of these practices and redirect 
them to focus on a universal and coordinated effort of mental health and substance abuse 
services across campus. 

• Each MTSS team will have a member of the Allied Services Mental Health Team in their 
meeting.  This individual will be responsible for providing the MTSS team with: 

o Updated list of students receiving short term counseling, substance   abuse and crisis 
intervention 
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o Recommended referrals for IEP, community based and        discontinued counseling 
services will be discussed 

o Mental Health provider will also collect data on all students discussed during MTSS on 
issues that deal with Mental Health, Substance Abuse, Community Based Counseling 
referrals, Crisis /Suicide Intervention and Behavior and Improvement Plan (BIP) 
development recommended for Students 

o It will be recommended that an internal database be developed within Skyward or 
outside vendor be contacted to assist with development of a package for tracking this 
data 

 
  
Identifies evidence-based mental health services for students with one or more co-occurring 
mental health or substance abuse diagnoses and students at risk of such diagnoses. 
  
FSDB has always reviewed students placed in Mental Health Services through the MTSS/RTI 
format.  This process has identified the four components of evidenced-based programs (EBP’s): 
 Intended population- whom the intervention is intended 
 Intervention targeted population-What is the intervention designed to address 
 Baseline severity level- The level of existing risk factors and problems 
 Intervention Delivery- Who will deliver the intervention, what format, how often and for 

how long 
Describe awareness/prevention efforts that address substance abuse issues. 
These steps will alien with the FSDB RTI model and place the student in the correct Tier once all 
the data, assessments and intervention strategies have been completed. 
  
Step 1: Student identified for substance abuse intervention referral and assessment. Initial referral 
process to receive services by mental health staff. 
 Staff Referrals from Academic: Teachers, Teachers assistants, Boarding Program and 

assistant staff. 
 Parent Referral 
 Peer Referral 
 Self-referral 
 Administrative Referral 
 Screening & Survey’s conduct across campus as awareness of substance abuse issues 
 Community Referral 

Step 2:  Collection of Data to support student interview/referral for intervention. 
 Review Skyward Student discipline/behavior data 
 Parent contacted 
 Student interview 

Step 3:   Systematic Problem-Solving Based on Data Assessment 
 School Based-Options 
 RTI process 
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 Referral to community agency for assessment of substance abuse 
 School psychologist 
 Support groups 
 Social worker 
 Individual behavior contract 

Step 4:   Progress Monitoring and Case Management 
 Ongoing monitoring and student progress review daily or weekly of substance abuse issues 

depending on intensity of student need 
 Continue to meet with student and report these sessions to the weekly MTSS team 

meeting 
 Plan additional intervention strategies in response to progress or continue existing 

strategies 
 Develop monitoring plan 
 Develop support plan 

 
Describes the collaborative partnerships with community providers and agencies. 

• FSDB Mental Health Providers have a strong partnership with Community Providers in 
the 67 counties that our students receive community-based mental health services. 
Through this network of providers our students can continue to receive counseling 
when they are not on campus, medication management, and crisis intervention.  
Finding providers that work with students that have vision and hearing loss has 
always been a challenge. However, we are always updating our resources throughout 
the state for providers who have a professional skillset providing mental health 
services for students that are deaf/hard of hearing and or blind/deaf/blind. Our 
mental health staff and nursing staff often have the awesome task of both educating 
and seeking out providers that are able to provide the needed resources for the 
students at FSDB 

• FSDB’s Health Care Center (HCC) Nursing Staff is assigned a care coordination 
caseload which requires updates to student Primary Care (PCP) and Sub-Specialty 
Care Providers.  Each student at FSDB has a care coordinator. The Mental Health 
Provider (MHP) at FSDB will contact the student HCC nurse and provide updates to be 
forwarded to the PCP while the MHP will update the community provider 

• If a Memoranda of Understanding (MOU) with an agency is needed it will include: 
 purpose for the agreement 
 goals and objectives 
 collaborative functions 
 roles and responsibilities of Mental Health Clinician 
 Each summer the students may re-engage with their community support person 

due to the lengthy break from school. During these times, the school based 
mental health providers have contact with the community based providers to 
ensure continuity of services. Pertinent Release of Information forms are signed 
by parents/guardians. 
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Describe process for coordinating mental health services with a student’s primary care provider 
and other mental health providers, including procedures for information sharing. 
  
 FSDB has students from 67 counties and therefore each student has their own primary care 
provider.  What we have found is that many of our students do not have the resources or the 
ability to seek out medical or mental health care when they need it.  Since many of our student’s 
board with us (75%) we find that our school often provides the basic health care for them.  The 
Physician Assistant on campus is available five days a week from 8:00am-12:00 pm.  This provider 
is in contact with parents if student does come to the Health Care (HCC) Center. 
 If there is a primary care provider, annual release of information and required health 

documents are kept up to date by the HCC 
 The same applies to any community based Mental Health provider.  If a student already is 

in contact with a therapist in the community, the school based provider makes sure that 
there is communication so that services are not duplicated and that the school is kept in 
the loop with any services that are provided to the student 

  
Identifies how many students are served/assessed, how many students are referred for services, 
and how students receive services/assistance (school-based and community). 
  
 When a student first enters FSDB they are seen in a process called the “Admissions” 

process.  During that phase, they have a Social Developmental History conducted and a 
thorough history is taken by the Departmental Social Worker.  The family provides 
information about the student’s development and any pertinent information that could 
impact their education and mental health.  On the Admissions day, an Intellectual 
Evaluation and an Academic Evaluation may also be conducted.  The psychologist will 
identify any concerns and discuss them with the team so that necessary supports can be 
put in place 

 All students (Day and Boarding) on campus have access to suicide/crisis intervention 
screening Question, Persuade, Refer (QPR) referral and intervention 24/5.  This evidenced 
based program has been provided to FSDB students since 2012 and has been very 
successful in providing suicide prevention programming to our campus 

 On July of 2013 this program was awarded the Exemplary School Safety Award by the 
SCHOOL SAFETY ADVOCACY COUNCIL (SSAC) 

 All students are provided Psycho-educational interventions such as Bully Prevention 
Information, Teen Dating Violence, Social Media Safety, and various Social Skill Building 
topics 

 MTSS weekly meeting in all departments review data on students behavior and mental 
health referrals to determine individuals that may require, additional screening, 
evaluations, and IEP reviews specific to mental health services. All of these referrals and 
recommendations would then be reviewed in the RTI-Tier model to determine severity of 
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mental health services. All students have access to referrals to Mental Health Services 
across campus through these department meeting 
 

Students tend to benefit from the least intrusive intervention.  The following is a possible list (in 
order of mental health interventions that can be suggested for any child).  A referral form would 
accompany each step so that the appropriate questions are asked and answered). 
 

• Behavioral Consult (for one time meeting with staff and/or student about a particular 
behavior of concern) no IEP is needed or consent.  However, feedback to the teacher, 
team, and parent can be beneficial for possible further need for intervention 

 
• Behavioral Assessments (for more complex behavior problems that require follow-up with 

the staff and student).  This is part of the IEP and consent is needed.  Measures student 
behaviors in various environments.  Includes input from parents.  The Behavioral 
Assessments/Interventions that available are: Functional Behavioral Assessment (FBA), 
Behavioral Intervention Plan (BIP), and an ADD/ADHD evaluation 

  
The main questions that are asked during this intervention are: 

• How does the behavior interfere with the learning process? 
• How often does the behavior occur? And in what situation? 
• Is the child a danger to himself/herself or other? 

 
Counseling Evaluation (for one-two time meeting with staff and student about whether they 
would benefit from counseling) IEP meeting is needed and consent is needed. Recommendations 
will possibly help the staff focus on what INTERVENTIONS ARE NEEDED. Consult note with the 
recommendations. Results are shared in a meeting and report sent to parent/guardian. 
  
Counseling on IEP:  (for continued counseling). This is documented on the IEP and consent is 
obtained from the parents. A student cannot receive counseling on a PRN (as needed) basis.  
Instead the number of potential sessions in a given span in time will be used for the IEP.  Students 
seen after school for issues not related to school (i.e., not on IEP) can be staffed with evening 
Mental Health Staff.  Documentation will consist of progress notes and contact logs. 

  
Priority of services is given to interventions that are educationally relevant.  FSDB is an educational 
environment, not a residential treatment facility or therapeutic agency.  FSDB cannot provide a 
secure psychiatric environment.   
  
Identifies number and credentials of mental health services providers employed by the district. 
  

• 2- Clinical Psychologist 
• 2- School Psychologist 
• 3-Licensed Mental Health Counselors (LMHC) 
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• 2-Licensed Clinical Social Workers (LCSW) 
• 1-School Social Worker 
• 2-Licensed Clinical Social Worker (LCSW) Hired to Start August 13, 2018 

  
  
Identifies number and credentials of mental health services providers contracted by the district. 
  

• None- Contracted Mental Health Services 
  
  
Stan Gustetic 
Administrator Allied Health Services 
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Apartment Program 

• After a few weeks into the fall season the day-to-day operations of the Apartment program 
continue to be extremely enjoyable.  The young adults of the program strive for milestones of 
independence as they prepare, prep, and shop for groceries each week.  The daily cooking and 
preparation of meals tests the skill level for some and is a moment to shine for others. 
However, the students continue to learn and strive for a lifetime of success. 

• The addition of several new students to the boarding program has been wonderful and the 
students are acclimating well.  Some are excited and others are not about turning 22 years old 
in a few months.  The team has been working in overdrive to prepare these few students for 
life after FSDB.  Emphasis is placed on preparing students for a lifetime of success with the few 
months we have.  Every opportunity the team has must be considered a teachable moment.  
The team has been doing a great job in this area. 

• Fall/Winter afterschool events are being planned.  Planned recreation activities have always 
been a joy for the students.  Due to construction near campus, several staff members have 
stepped up and assisted students in traveling off campus. 

• A social for the students is planned for October.  We received several new PBIS members.  We 
continue to assist our students in using appropriate behavior.  We look forward to a 
wonderful school year full of learning experiences, community enrichment, academic support, 
and still having fun as we prepare our students for a lifetime of success. After all, we are 
developing lives and shaping futures. 

 
Athletics and Recreation 

• Fall sports are in full swing, football roster numbers are low; swim, cross country, goalball, 
volleyball and cheerleading have good participation numbers.  The volleyball team will travel 
in mid-October to the 31st Mason-Dixon Volleyball Tournament at the Tennessee School for 
the Deaf. 

• The recreation department is offering a wide variety of after school activities for each age 
group, K – 22.  The students look forward to the activities and are learning new skills while 
having fun!  Kudos to the Recreation Staff. 

 
Blind Department 
Kramer Hall  

• The Kramer students have enjoyed this year so far.  We enjoyed a Labor Day BBQ with 
hamburgers, hotdogs, dancing, games, and socializing.  We had bingo night with prizes.  We 
also introduced the students to “Positive Corner,” which is when we can talk to each other 
and express how we feel about the dorm and come up with fun activities to do in the dorm. 

 
Cary White 

• Pod 228 started gardening outside the front door of Cary White.  They have had to weed the 
existing area and till the soil.  We have gone shopping for seeds and other items needed to 
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maintain the Cary White garden.  The girls are really enjoying getting their hands dirty. 
• The boys have been working on blankets for a nursing home.  We purchased cotton material; 

it is in a variety of colors and patterns.  The staff has cut the edges and the boys are tying the 
blankets together.   The boys sit around a table and one boy works on each side.  They have 
done a really good job with this tactile activity. 

 
Koger Hall  

• One community service project that the girls enjoy doing is making homemade dog treats for 
the animal shelters, so it was no surprise when they wanted it to be our first project of the 
school year.  The shapes were Halloween themed for October. 

• Koger Hall enjoyed a spaghetti dinner that the juniors helped cook.  A couple of the freshmen 
and sophomores assisted with the shopping.  After dinner and dessert, the girls went outside 
to see who could be the first to bust open the piñata. 

• We have been doing “shout outs” during our dorm meetings for everyone who receives a PBIS 
ticket.  The girls have enjoyed being able to give a ticket to staff when they think the staff 
deserves one and they have asked if they could give tickets to each other.  So, after reviewing 
when a PBIS ticket should be given the girls can now give them to each other also. 

 
MacWilliams Hall  

• September was a good month throughout MacWilliams Hall.  The Freshmen and Sophomores 
accumulated enough checks on their Level system behavior chart to promote to level 3 in 
their respective level systems.  The Juniors will have to wait until report cards come out in two 
weeks to see if they are eligible since promotion to the next level for them is also contingent 
on their GPAs.   

• As part of their community service efforts, MacWilliams Hall young men wrote “Thank you” 
notes for organizations that donate to FSDB.  They also spent an evening writing and Brailling 
messages, drawing pictures, and making a rather large thank you card that was given to Delta 
Gamma sorority. 

• We had a visit from the Campus Safety Coordinator, Campus Police Lt. Wimberly, and Ofc. 
Lagasse for emergency preparedness training, a dorm-wide lockdown drill, and an emergency 
evacuation drill in case of gas leak on campus.  The drills went favorably well, and staff 
received praise for their quick response and efficiency at getting the students into a 
safe/secure location.  We will be using the information shared to improve our response and 
actions and continue to look at ways of keeping our students safe and secure during 
emergency situations. 

• With the first quarter ending soon, we are looking forward to our first issue of our quarterly 
dorm newsletter. We send our newsletter to parents as a way to keep them better informed 
of what we do here in MacWilliams Hall. 

 
Deaf Department Elementary and Middle School 
Vaill Hall 

• Our “Big Dragon Sisters” and “Little Dragon Sisters” program is getting off to a good start.  We 
started a homework help night:  the big sisters help the little sisters with reading and math.  
They loved it!  Other nights, they’ll have movie night with each other.  The younger girls are e 
picking up good social skills from their Big Dragon Sisters.  The first Monday of the month, we 
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celebrate that month’s birthdays for kids and staff. Everyone gets a cupcake as this part of our 
social skills curriculum.  We did our lockdown drills and the elementary kids were awesome! 

 
Gregg Hall 

• Staff is busy planning curriculum for the first semester. 
• The students have continued to do an excellent job demonstrating CR2.  They have 

demonstrated cooperation by sharing the common areas with twenty-nine other girls and 
cleaning up after themselves.  They have demonstrated respect by valuing one another’s 
personal space and personal belongings.  They have demonstrated responsibility by arriving to 
the dorm every day after school and focusing diligently on their homework and reading during 
study hour. 

• We have had several new students join the dorm this month. The girls welcomed the new 
students and helped them adjust to dorm life. 

• We are planning to visit Mr. Register in October.  Unfortunately, we were unable to visit him 
in September due to busy schedules.  However, the students have been asking about visiting 
Mr. Register, and we plan to visit him in the upcoming month. The staff will discuss with 
students each visit (before and after) how we can show CR2 to Mr. Register and the 
community at large. 

• We welcomed two new staff members to Gregg Hall during the month of September: Marie 
Sisk and Kyleigh Rogers. 

• On Sunday, September 30, 2018, the 1st Floor of Gregg Hall opened again.  There are now 15 
students on 1st Floor and 14 students on 2nd Floor. 

 
McLane Hall 

• We would like to welcome new staff member, Wendy Bass, to our team. 
• Allen D. and Sincere V. were observed helping a local high school ASL student during a recent 

volleyball game. They were patient and polite. Way to go guys! 
• We are growing.  McLane is fully staffed and opening another pod to accommodate a number 

of new students this month. 
• We have an off-campus trip in October, we will be heading to a local restaurant for Spirit 

night. 
 
Deaf Department High School 
James Hall 

• This month, for ILS hour, we focused on the basic areas that we feel the girls will need to have 
a successful year.  Our first lesson on tipping went very well.  Students were allowed to utilize 
their cellphones during this lesson.  Students were shown a variety of apps to use to calculate 
the tip and to split the bill.  We discussed how tipping is CR2 behavior, why we tip, and how to 
decide what to tip.  We also explained tipping is for food that is delivered and when dining 
out.  We have had improvement with students ordering and tipping the delivery drivers. 
During this lesson, we also reviewed how to count money.  We have several students who 
struggle with this area, and we will continue to review this with them throughout the year. 

• We also worked on what to do in the event of an emergency.  This is where we reviewed all 
our emergency preparedness plans. Students walked through the various drills so they 
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understood what is expected of them and what to do in an emergency.  During one of the 
group discussions, the conversation became intense.  One of the young ladies stated that she 
did not see the point of doing the drills, it wasn’t important, it’s stupid, and nothing ever 
happens.  Staff explained that we practice being prepared if an emergency happens and that 
everyone wants to return to their family safely.  The young lady was still resistant and 
complaining. Several students in the group informed the student that her behavior was not 
respectful, uncooperative, and she needed to pay attention, and take this seriously.  A few 
students informed her that she would be putting herself in danger by going in the wrong room 
or leaving with the group when an emergency occurred. 

• This year, our goal is to teach students the importance of being grateful.  We will start this 
within our community service projects.  Staff and students are working on coordinating food 
and toiletry drives for local agencies.   When staff meet with the students to discuss the type 
of community service projects they would like to do, we have good feedback. 

 
Rhyne Hall 

• The students in Rhyne Hall have been very busy with academics and sports.  For October, 
Rhyne Hall staff have been teaching the students about independence.  They are teaching the 
students about rules and expectations.  Staff explained to students how following the rules 
relates to CR2.  They explained that following the rules is being responsible, cooperating with 
staff, and respecting yourself and staff.  Carlos said, “cooperation means helping others.”  Aj 
said “cooperation means helping others with things like homework, and responsibility means 
keeping room clean and clean up after self.”  Willie said, “respect means listening to others, 
showing politeness and respecting other students and staff.” 

• For community service, students helped tutor the adult ASL class in Moore Hall.  They worked 
one-on-one tutoring with adults who are learning ASL.  The students also made bagged 
lunches for the homeless in St. Augustine.  Staff did this as a way to teach the students to be 
responsible citizens and give back to the community.  They delivered the meals to the Soup 
Kitchen downtown.  The freshman and sophomores have been working on learning how 
behaviors can affect others.  An example that staff used was in the dorm, if a student plays 
their music too loud, it might bother other students.  Staff is teaching time management so 
students can be responsible finishing daily tasks on time.  Staff member, David B., said that 
since he has been teaching his curriculum lesson, he has noticed that Tristin has improved on 
managing his time to complete homework, duties, and be in his room on time. 

 
Boarding Program Staff Training & Development and Student Independent Living Skills  
The Boarding Program staff and students participated in the following professional development 
activities, in-service trainings, and independent living skills activities. 
 
Professional Development Activities 
• Eyvolle M. Pamphile participated in the following: 

• Training Magazine Network: Article by Michael Rosenthal on 09/04/18– Sharing Critical 
Feedback. 
• Training Magazine Network: Article by Bob Pike on 09/6/18- Want to Eliminate Scrap 
Learning? 
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• Training Magazine Network: Article by Tony O’Driscoll on 09/9/18- In Search of Collective 
Insight. 
• Training Magazine Network: Directory of Learning Providers: The Association of Learning 
Providers: on 09/14/18- The Power of Resilience. 

 
• October S.U.P.E.R-visor Updates & Training: 
• Supervisory Updates forwarded on 10/02/18 via the BP Leadership Google Classroom- GovLoop 

Infographic – 5 Steps to Planning for Personal Productivity. 
 

• Staff Workshops: 
• Fall 2018 Blind Department Professional Development Program: 
• 09/04/18 to 10/02/18: 12 Week Basic Orientation & Mobility Tuesday course with Cristina 
Sapp- FSDB Orientation & Mobility Specialist, continues for Boarding Program and Academic 
staff. 

• 09/05/18 to 10/03/18: 12 Week Braille I Wednesday course with Mary Bilancio-FSDB Blind 
Department Parent Advisor and State Trainer, began for Boarding Program staff. 

 
Monthly Staff In-Service Trainings & Updates: 
• Individual Dorm Staff In-Service Sessions- 09/01/18 to 10/03/18 

• HCC Safe Transfer/Wheel Chair Safety In-Service for the Ray Charles1st Floor Dorm Staff for 
Student Isaiah W.: Kathy Halkin- FSDB HCC Nurse. 
•  HCC Nutritional In-Service for the Apartment Girls Dorm Staff for student Jaime M.: Kathy 
Halkin- FSDB HCC Nurse. 
• Love & Logic for the James and Rhyne Hall Dorm Staff: Rhonda McCahill, L.M.H.C.- FSDB 
Mental Health Counselor. 
 

• September Training for 136 Staff via a Google Classroom- 09/04/18 to 09/16/18 
• Internet Safety & Digital Citizenship 2018-2019: September Training for 136 Staff via a 
Google Classroom. 
• Lesson#2: Digital Citizenship.  
• This campus-wide initiative supports Strategic Planning Goal#4: Provide a safe and secure 
social and digital environment for students, enabling them to become responsible citizens in a 
technology-rich world. 
• FSDB OPP 8.07 Student Use of Personal Electronic Devices 
• FSDB OPP 8.08 Student Internet Safety and Acceptable Technology Use Policy 
• FSDB OPP 8.09 Staff Acceptable Use Policy 

 
• October Training for 136 Staff via a Google Classroom- 10/02/18 to 10/14/18 

• Internet Safety & Digital Citizenship 2018-2019: October Training for 136 Staff via a Google 
Classroom. 
• Lesson#3: Cyberbullying.  
• This campus-wide initiative supports Strategic Planning Goal#4: Provide a safe and secure 
social and digital environment for students, enabling them to become responsible citizens in a 
technology-rich world. 
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• FSDB OPP 8.07 Student Use of Personal Electronic Devices 
• FSDB OPP 8.08 Student Internet Safety and Acceptable Technology Use Policy 
• FSDB OPP 8.09 Staff Acceptable Use Policy 

 
Student Independent Living Skills (ILS) Workshops 

• 09/04/18: Emergency Preparedness Intruder Drill for the McLane Hall middle school boys with 
Dorm Supervisor, Sarah Tait; School Safety Specialist, Tracy Sampson, and, FSDB Police 
Services LE Officer, Lt. Dexter Wimberly- List Personal Responsibilities in Emergency Situations. 

• 09/04/18: Emergency Preparedness Intruder Drill for the Gregg Hall middle school girls with 
Dorm Supervisor, Stephanie Pantilione; School Safety Specialist, Tracy Sampson, and, FSDB 
Police Services LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the 
Event of an Emergency. 

• 09/05/18: Emergency Preparedness Intruder Drill for the Kramer Hall elementary boys & girls 
with Dorm Supervisor, Vickie Plummer; School Safety Specialist, Tracy Sampson, and, FSDB 
Police Services LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the 
Event of an Emergency. 

• 09/05/18: Emergency Preparedness Intruder Drill for the Cary White middle school boys & 
girls with Dorm Supervisor, Teresa Sweeny; School Safety Specialist, Tracy Sampson, and, 
FSDB Police Services LE Officer, Lt. Dexter Wimberly- List Personal Responsibilities in 
Emergency Situations. 

• 09/05/18: Law Enforcement workshop for the Ray Charles, 1st Floor young men with Police 
Services, Officer Arline Lagasse- Preventing Bullying. 

• 09/12/18: Law Enforcement workshop for the Ray Charles, 1st Floor young men with Police 
Services, Officer Arline Lagasse- Courtesy and Respect. 

• 09/18/18: Emergency Preparedness Intruder Drill for the James Hall high school girls with 
Dorm Supervisor, Cynequa Elmore; Senior Safety Specialist, Russ Durbin; and, FSDB Police 
Services LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the Event of 
an Emergency. 

• 09/18/18: Emergency Preparedness Intruder Drill for the Wartmann Hall young ladies with 
Dorm Supervisor, Abby Ross; Senior Safety Specialist, Russ Durbin, and, FSDB Police Services 
LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the Event of an 
Emergency. 

• 09/18/18: Emergency Preparedness Intruder Drill for the Collins House young ladies with 
Dorm Supervisor, Abby Ross; Senior Safety Specialist, Russ Durbin, and, FSDB Police Services 
LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the Event of an 
Emergency. 

• 09/19/18: Emergency Preparedness Intruder Drill for the Rhyne Hall high school boys with 
Dorm Supervisor, Matthew Ward; School Safety Specialist, Tracy Sampson, and, FSDB Police 
Services LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the Event of 
an Emergency. 

• 09/19/18: Emergency Preparedness Intruder Drill for the Bloxham Hall, Postsecondary young 
men with Dorm Supervisor, David Mack; School Safety Specialist, Tracy Sampson, and, FSDB 
Police Services LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the 
Event of an Emergency. 
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• 09/19/18: Emergency Preparedness Intruder Drill for the Ray Charles & Ted Johnson Centers 
Apartment Program young men with Dorm Supervisor, David Mack; School Safety Specialist, 
Tracy Sampson, and, FSDB Police Services LE Officer, Lt. Dexter Wimberly- List and 
Demonstrate Actions to Take in the Event of an Emergency. 

• 09/19/18: Hygiene workshop for the Cary White middle school boys with Dorm Supervisor, 
Sarah Tait- Demonstrate the Basic Aspects of Proper Hygiene. 

• 09/19/18: Law Enforcement workshop for the Ray Charles, 1st Floor young men with Police 
Services, Officer Arline Lagasse- Peer Pressure. 

• 09/25/18: Emergency Preparedness Intruder Drill for the Vaill Hall elementary boys & girls 
with Dorm Supervisor, Rita Baker; School Safety Specialist, Tracy Sampson, and, FSDB Police 
Services LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the Event of 
an Emergency. 

• 09/25/18: Emergency Preparedness Intruder Drill for the MacWilliams Hall high school boys 
with Dorm Supervisor, Bryan Wolfe; School Safety Specialist, Tracy Sampson, and, FSDB Police 
Services LE Officer, Lt. Dexter Wimberly- Describe Personal Communication Indicating 
Emergency Situations. 

• 09/25/18: Emergency Preparedness Intruder Drill for the Koger Hall high school girls with 
Dorm Supervisor, Dawn Ausili; School Safety Specialist, Tracy Sampson, and, FSDB Police 
Services LE Officer, Lt. Dexter Wimberly- List and Demonstrate Actions to Take in the Event of 
an Emergency 

• 09/26/18: Emergency Preparedness Practice Natural Gas Drill for the Cary White, Koger Hall 
and MacWilliams Hall, and Vaill Hall dorms with, FSDB Police Serves Lt. Dexter Wimberly- List 
Responsibilities in Emergency Situations. 

 
ILS Hour schedule- 1st Quarter of ILS Hour began on 09/03/18 and will end on 10/10/18. 
Weekly Sessions: 

• Mondays- Vaill Hall, Koger Hall, and MacWilliams Hall. 
• Tuesdays- McLane Hall, and Rhyne Hall. 
• Wednesdays- Kramer Hall and Cary White Complex. 
• Sundays- Gregg Hall and James Hall.  

Bi-Weekly Sessions: 
• Tuesdays- Apartment Dorms- Collins House, Bloxham Hall, Wartmann Hall, Ted Johnson 
Center, and 2nd Floor Ray Charles Center. 
• Sundays- 1st Floor Ray Charles Center. 
 
 

Kathleen Grunder 
Administrator of Residential Services 
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ADMINISTRATOR OF BUSINESS SERVICES  
BOARD REPORT      

BOARD OF TRUSTEES MEETING 
OCTOBER 26, 2018 

 
ACCOUNTING/BUDGETS & GRANTS  
Submitted by John Wester, Comptroller and Alison Crozier, Director of Budgets and Grants 
 
Accounting 
Audits – GASB based financial schedules are being prepared in anticipation of the arrival of the 
State Auditor General’s Office for the FY17-18 audit. 

Budgets and Grants 
Annual compliance report – On September 5, 2018, the annual Accounts Referred for Collection in 
Fiscal Year Report for FY 2017-2018 was filed with the President of the Florida Senate, the Speaker 
of the Florida House of Representatives, and the Florida Chief Financial Officer in accordance with 
Section 17.20(4), Florida Statutes.  The report is on file in the Office of the Director of Budgets and 
Grants. 

SEFA – The 2017-2018 Schedule of Expenditures of Federal Awards (SEFA) was submitted timely to 
the Federal Reporting Section within the Department of Financial Services.  The report and 
supporting documentation is on file in the Office of the Director of Budgets and Grants. 
 
Purchasing 
FY 17-18 related statistics – 186 contract actions issued for over $37,000,000, including 21 
competitive solicitations. We also purchased over $6,000,000 through the MFMP system for goods 
and services and $735,000 through the purchasing card system for our 73 Pcard users.  

ADVANCEMENT  
Submitted by Tanya Rhodes, Executive Director of Advancement 

 
September 2018 
Number of Donations = 388 
Number of Donors = 376 
Dollars Received = $41,833.28  

September 30, 2017 
Number of Donations = 242 
Number of Donors = 238 
Dollars Received = $42,801.92 
 

FY 18/19 Year to Date as of September 30, 2018 
Number of Donations = 782 
Number of Donors = 620 
Dollars Received = $370,197.64 
 

FY 17/18 Year to Date as of September 30, 2017 
Number of Donations = 605 
Number of Donors = 494 
Dollars Received = $340,271.86 

 
 

To date, we have 29% more donations, 25.5% more donors and 9% more dollars than we did in 
September 2017. 
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Campus Visits/Donor Visits/Presentations/Activities  
• Conducted tour of FSDB to five UNF Delta Gamma students 
• Conducted tour of FSDB to a new Ponte Vedra Women’s Club member 
• Met face-to-face with three donors in the greater Gainesville community 
• Presented to the Middleburg Lions Club – 11 attendees 
• Presented to the Bartram Trail Rotary – 50 attendees 
• Presented to the Newberry Lions Club & members of other nearby Lions Clubs – 25 attendees 
• Hosted the Association of Fundraising Professional Monthly Meeting – 21 attendees 
• Acquisition ask letter dropped to 60,000 households 
• In-House ask letter dropped to 1,350 households 
 
Donors to FSDB help provide wonderful opportunities for our students! The following was 
funded with private dollars. 

Blind Students Take Part In Radio Interview 
Posted on September 20, 2018  
On September 13, 2018, five students from the FSDB Blind Department went to the local Beach 
105.5 FM radio station to talk about White Cane Safety Day awareness. Thomas Rice, Kaitlyn 
Deverson, David Hunt, Bailey Thomas, and Khayree Lofton were interviewed by Scott Reinhardt on 
the morning show Round Table for over 20 minutes. 

Students shared valuable information with the community about their independence, personal 
experiences, and the importance of the white cane. They also recorded a 20-second public service 
announcement that will air on local radio stations from now until October 15, 2018. White Cane 
Safety Day is a national observance in the United States, celebrated on October 15th of each year 
since 1964. 

FSDB students will celebrate White Cane Safety Day during the school year by participating in 
several events. Elementary students will partake in a “Historical Figure Scavenger Hunt,” while 
middle and high school students will compete in a “Jeopardy-themed” quiz show hosted by Justin 
Cosgrove, Blind High School principal, who appeared on the Jeopardy game show this past 
summer. 

The FSDB Orientation and Mobility department will also host a Traffic Engineer Public Forum for 
the middle and high school students. Xavier Pellicer, Mobility Coordinator for the city of St. 
Augustine, will be on hand to discuss the nearby roundabout being constructed at San Marco 
Avenue and May Street and the impact it will have on pedestrian travel. 

Read the full transcript of the interview here: 
http://www.fsdb.k12.fl.us/wp-content/uploads/2018/09/Beach-105-Roundtable-FSDB-Blind-Department-
Students.pdf 
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INVESTMENT PERFORMANCE 
Submitted by David Hanvey, CFP, Vice President-Wealth Management: UBS 
 
During the month of September, the endowment increased +$3,778.65 (+0.04%), +2.28% Year-to- 
Date and +5.09% for the trailing 12 months with a closing portfolio value of 
$14,582,702.44.  Dividends and interest income totaled +$38,864.69, change in accrued interest 
decreased -$2,638.09, and change in value decreased -$32,447.95.  Additionally, contributions 
were deposited for $177,172.00; the Benchmark decreased -0.27%, +2.74%, and +4.99% 
respectively.  Furthermore, the S&P 500 increased +0.57%, +10.56% and +17.91% during the same 
period, while the Barclays US AG Gov./CD Int. Bond Index decreased -0.45%,  -0.75%, and -1.05% 
respectively.   
 
SAFE SCHOOLS 
Submitted by Tracy Sampson, School Safety Specialist 
  
Safe Schools Initiatives  
• FortifyFL, the anonymous tip reporting tool identified by the Marjorie Stoneman Douglas 

Commission, implemented statewide.  (9/24/18) 
• Campus Wide Lockdown Drill conducted.  (9/27/18) 
• Parent/Student Handbook (Student Control Policy/Student Code of Conduct) review and 

revision in alignment with the requirements of statute (SB7026). 
• Establishment of a Care Assessment Team – SB7026.  (first meeting 9/28/2018) 
• Establishment of a Student Crime Watch Program – SB7026.  (first meeting 9/24/2018) 
• Crisis communication training for designated NIMS team members. 
• Implementation of Youth Mental Health First Aid Training for staff members. 
• Enhanced building signage. 
• Analysis of systems to enhance integration of security systems and unified communication.   

SAFETY AND FACILITIES OPERATIONS 
Submitted by Joe Bruce, Executive Director of Safety and Facilities Operations 

 
SAFETY/RISK MANGEMENT 
 
August 2018 Data 
● Domestic Hot Water (Weekly)—No temperature greater than 110F.  

o Completed 130 of 130 tests with zero variations from the standard. 
● Anti-Scald Valves (Monthly)—Completion of all scheduled testing.  

o All tests (23) completed with zero variations from the standard. 
● Haz-Com Inspections (Monthly)—Zero missing MSDS; zero unlabeled products.  

o Two labs inspected with zero variations from the standard.  
● Shop Safety Inspection (Monthly)—Safety equipment is in good condition.  

o Three shops inspected with zero variations from the standard.  
● Fire Drills (Monthly)—Exercise all scheduled buildings in accordance with NFPA requirements;  
    evacuate in less than three minutes.  

o All scheduled drills completed with zero variations from the standard.  
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● Swimming Pool (Daily)—100% compliant with published chemical limits.  

o Completed 20 of 22 tests with zero variations from the standard. Incomplete: 3 not performed 
due to annual leave time. 

● Domestic/Potable Water Quality (BiMonthly)—100% compliant with published chemical limits.  
o Results of water on file for last testing. 
 

September 2018 Data 
● Domestic Hot Water (Weekly)—No temperature greater than 110F.  

o Completed 130 of 130 tests with zero variations from the standard. 
● Anti-Scald Valves (Monthly)—Completion of all scheduled testing.  

o All tests (23) completed with zero variations from the standard. 
● Haz-Com Inspections (Monthly)—Zero missing MSDS; zero unlabeled products.  

o Two labs inspected with zero variations from the standard.  
● Shop Safety Inspection (Monthly)—Safety equipment is in good condition.  

o Three shops inspected with zero variations from the standard.  
● Fire Drills (Monthly)—Exercise all scheduled buildings in accordance with NFPA requirements; 
    evacuate in less than three minutes.  

o All scheduled drills completed with zero variations from the standard.  
● Swimming Pool (Daily)—100% compliant with published chemical limits.  

o Completed 17 of 20 tests with zero variations from the standard. Incomplete: 3 not performed 
due to 1 holiday and 2 days annual leave time. 

● Domestic/Potable Water Quality (BiMonthly)—100% compliant with published chemical limits.  
o Results of water on file for last testing. 
 

TRAINING AND QUALITY ASSURANCE 
Submitted by Christy Slater, Director of Training and Quality Assurance 
 
Training 2018-2019 
Between September 21, 2018 and October 26, 2018, the Training and Quality Assurance 
Department facilitated a total of 11 classes:  2 Heartsaver First Aid with CPR and First Aid, 1 Full 
Nonviolent Crisis Intervention Class, 3 Nonviolent Crisis Intervention Refresher classes, 3 QPR 
(Question, Persuade, Refer:  Suicide Awareness) classes, and 2 Youth Mental Health First Aid 
classes. 
 
Two additional Adobe Connect compliance classes were launched for staff members in October. 

• Emergency Response Procedure Reminders 
• Staff and Student Accountability 

 
Training initiatives within the next few months include, but are not limited to, the following: 
 Ongoing Heartsaver First Aid with CPR and AED Training 
 Ongoing CPI Nonviolent Crisis Intervention Training 
 Ongoing QPR (Suicide Prevention) Training 
 Youth Mental Health First Aid Training 
 Adobe Connect Compliance Trainings 
 Fall session of The Developing Child 
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Strategic Plan  

 
Strategic Plan/President’s Performance Objectives 

2017-2018 Update 
 
The Strategic Plan/President’s Performance Objectives Update provides a summary of data 
pertaining to the 2017-2018 performance measures.  The Strategic Leadership Team meets 
regularly to monitor the progress toward achievement of our organizational goals.  
 
 Strategic Plan Goal:  Ensure that students are prepared for college and/or career as literate, 

employable, and independent lifelong learners.  
 
Measures of Academic Progress (MAP) - - % of students making growth 

 

MAP -- Reading 
3-12 Blind; K-12 Deaf 

2017-2018 
Baseline 

2017-2018 
Goal 

FSDB Overall 66%  

 

N/A 

Deaf Department 65% 
DES 76% 
DMS 63% 
DHS 60% 
Blind Department 68% 
BEMS 66% 
BHS 74% 

MAP -- Math 
3-12 Blind; K-12 Deaf 

2017-2018 
Baseline 

 

2017-2018 
Goal 

FSDB Overall 78%  

 

N/A 

Deaf Department 81% 
DES 88% 
DMS 75% 
DHS 82% 
Blind Department 75% 
BEMS 77% 
BHS 73% 
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Support Services 

Services as indicated by IEP 2017-2018 
Baseline 

2017-2018 
Goal 

% of Students attending Speech/Audiology as indicated 
by the IEP 

98% 100% 

% of Students attending Allied Health Counseling, 
provided by a Psychologist, as indicated on the IEP 

96% 100% 

% of Students attending OT/PT as indicated by the IEP 96% 100% 

 
 

 
 
 
 

Achieve 3000 -- % of students with increase in Lexile level 

Achieve 3000 -- 3-12 Blind; 3-12 Deaf 
2017-2018 
Baseline 

2017-2018 
Goal 

FSDB Overall 83%  

 

N/A 

Deaf Department 78% 
DES 82% 
DMS 76% 
DHS 78% 
Blind Department 93% 
BEMS 95% 
BHS 92% 
 

MAP -- Language 
3-12 Blind; K-12 Deaf 

2017-2018 
Baseline 

2017-2018 
Goal 

FSDB Overall 68% N/A 

Deaf Department 69% N/A 

DES 77% N/A 

DMS 70% N/A 

DHS 63% N/A 

Blind Department 68% N/A 

BEMS 71% N/A 

BHS 61% N/A 
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 Strategic Plan Goal:  Manage student enrollment across grade levels and schools to ensure 

appropriate use of all resources while providing optimal benefit to the community. 
 
Enrollment Data:  Reflects data collected as of June 30, 2018 

Performance Measure 2017-2018 2017-2018 
Goal 

Peak Enrollment 559  
 

N/A 
Intake Evaluations 113 
Number Eligible 88 
Number of Withdrawals 75 
Number of Outreach Evaluations 3 
 
 Strategic Plan Goal:  Manage staff resources efficiently and effectively.  

 
Turnover Rate for 2017-2018 = 13.3% 
Retirees for 2017-2018 = 8 
Percent of filled FTE positions = 95% 
 
 

 Strategic Plan Goal:  Actively seek and acquire support of private donors to provide 
resources that supplement those provided by the state. 

 
Performance Measure 2017-2018 2017-2018 

Target 
Private Dollars:  Percent of Progress 
Toward Annual Goal 

131% $980,000 

Number of Donors 2184 1350 
Number of Donations 2263 1925 
 
 
 Strategic Plan Goal:  Monitor and maintain good relations with all stakeholders – parents, 

faculty and staff, students, donors, and the community. 
 
SCHOOL CLIMATE: 
In the last 30 years, a growing body of research has confirmed the importance of the learning 
climate for children and adolescents.  Compelling empirical research shows that a positive and 
sustained school climate promotes students’ academic achievement and healthy development.  
Not surprisingly, a positive school climate also promotes teacher retention, which itself enhances 
student success.  (Center for Social and Emotional Education, 2007; Cohen, McCabe, Michelli, & 
Pickeral, in press; Zins, Weissberg, Wang, & Walberg, 2004). 
 
During the second semester of the 2017-2018 school year, the Florida School for the Deaf and the 
Blind conducted climate surveys for staff members, students and parents using Survey Monkey.  
These surveys were conducted anonymously and assured respondents of confidentiality.  In July, 
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comprehensive reports of all responses were analyzed by FSDB.  The reports contain quantitative 
data on various topics including instruction, communication, technology, facilities, and students’ 
physical, social, and emotional well-being.  Additionally, comments were collected from the open-
ended questions to identify common themes or areas of opportunity.  
 
Individualized surveys were designed for students, parents and school staff.  In all, there were 761 
responses to the survey.  The size of the respondent group is adequate.  
 

FSDB Climate Survey Response Rates:  2017-2018 
Group Response Rate 

Students 56% 
Parents 43% 

Academic Department Staff 76% 
 
Administrators and School Advisory Council Subcommittees were tasked with reviewing data 
related to their respective programs and identifying action steps to address areas of opportunity 
and maintain current strengths.  These efforts reinforce data-driven decision making as we 
support our mission and achieve FSDB strategic goals.    
 
The school climate survey is conducted annually as a component of the continuous improvement 
process.  Stakeholder participation is greatly appreciated. Our success as an organization can only 
be achieved with stakeholder feedback and support. 
 

Performance Measure –  
Student Satisfaction 

Year-To-Date 2017-2018 Target 

Overall 81% 

90% or Higher 

Deaf Elementary School 87% 
Deaf Middle School 82% 
Deaf High School 76% 
Blind Elementary/Middle School  88% 
Blind High School 84% 
 

Performance Measure –  
Parent Satisfaction 

Year-To-Date 2017-2018 Target 

Overall 92% 

90% or Higher 

Deaf Elementary School 92% 
Deaf Middle School 92% 
Deaf High School 92% 
Blind Elementary/Middle School  92% 
Blind High School 93% 
Early Learning Center 94% 
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Performance Measure –  

Staff Satisfaction 
Year-To-Date 2017-2018 Target 

Overall 83% 

90% or Higher 

Deaf Elementary School 91% 
Deaf Middle School 87% 
Deaf High School 84% 
Blind Elementary/Middle School  86% 
Blind High School 83% 
Early Learning Center (Academics) 73% 
Multiple Schools-Programs 78% 
 
EMPLOYEE ENGAGEMENT: 
Highly performing organizations recognize that employee engagement influences outcomes.  Per 
Gallup, research shows that engaged employees are more productive, customer-focused, safer, 
and more likely to remain with the organization.  In the Spring of 2018, FSDB staff participated in 
an Employee Engagement Survey.  Eighty nine percent (89%) of staff attempted the survey while 
80% completed every question.  Overall results indicate that FSDB employees are highly engaged.  
The results have been disaggregated by department and shared with staff.  Additionally, the 
results will be used to reinforce strengths and address areas of opportunity.   
 

Performance Measure – 
Employee Engagement 

Year-To-Date 2017-2018 Target 

Overall Engagement  93% 

90% or Higher 
Academic Program Engagement 93% 
Allied Health Services Engagement 93% 
Boarding Program Engagement 91% 
Business Services Engagement 94% 
 
Respectfully Submitted, 
Julia Mintzer 
Administrator of Business Services 
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Consolidated report prepared for Board Of Trustees For 
Group FSDB 

NX XX189 Fixed Income NX XX182 SMID Equity NX XX185 QGARP 
NX XX181 ESG NX XX186 Div Ruler 
NX XX191 Div Ruler NX XX188 QGARP 
NX XX190 QGARP NX XX183 ESG 
NX XX187 Fixed Income NX XX184 Div Ruler 

Performance review 
as of September 30, 2018 
Sources of portfolio value Portfolio value and investment returns 
$ Millions 

Performance returns (annualized > 1 year) 

MTD YTD 1 Year 2017 
08/31/2018 to 12/31/2017 to 09/30/2017 to 12/31/2016 to 

09/30/2018 09/30/2018 09/30/2018 12/31/2017 
Opening value 14,401,751.79 14,076,855.86 13,798,744.87 12,944,214.69 
Net deposits/withdrawals 177,172.00 109,080.14 -14,521.07 -439,647.32 
Div./interest income 38,864.69 285,931.86 383,773.21 370,187.68 
Change in accr. interest -2,638.09 4,076.25 1,219.40 3,818.14 
Change in value -32,447.95 106,758.33 413,486.02 1,198,282.67 

Closing value 14,582,702.44 14,582,702.44 14,582,702.44 14,076,855.86 
Net Time-weighted ROR 0.04 2.28 5.09 11.53 

Net deposits and withdrawals include program and account fees. 

Time weighted rates of return (net of fees) 
Performance returns (annualized > 1 year) 

MTD YTD 1 Year 2017 
08/31/2018 to 12/31/2017 to 09/30/2017 to 12/31/2016 to 

09/30/2018 09/30/2018 09/30/2018 12/31/2017 
Your portfolio(%) 0.04 2.28 5.09 11.53 
Consolidated Benchmark 1 -0.27 2.74 4.99 8.85 
Barclays US Ag Gov/Cd Int -0.45 -0.75 -1.05 1.60 
MSCI EAFE Curr (USD) -0.56 -2.92 -2.47 8.21 
Russell 2000 -2.41 11.51 15.24 14.65 
S&P 500 0.57 10.56 17.91 21.83 
Return objective: 5.50% 0.44 4.09 5.50 5.50 

Portfolio and selected benchmark returns 
Net Time-weighted returns annualized 

Consolidated Benchmark 1:Start - Current: 5% US Treasury Bill - 3 Mos; 15% MSCI EAFE Curr (USD); 43% Barclays US Ag Gov/Cd Int; 3% S&P 500; 13% Russell 1000 Growth; 13.5% Russell 1000 Value; 
7.5% Russell 2500 Value 
Past performance does not guarantee future results and current performance may be lower/higher than past data presented.
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Additional information about your portfolio 
as of September 30, 2018 
Inception to date net time-weighted returns(annualized > 1 year) 

Consolidated 
Start date 
Performance 

12/08/2014 

09/30/2018 

ITD 
Start date to 

5.36% 

Portfolio does not contain applicable holdings - exhibit intentionally left blank.
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Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc.



This section contains important disclosures regarding the 
information and valuations presented here. All 
information presented is subject to change at any time 
and is provided only as of the date indicated. The 
information in this report is for informational purposes 
only and should not be relied upon as the basis of an 
investment or liquidation decision. UBS FS accounts 
statements and official tax documents are the only 
official record of your accounts and are not replaced, 
amended or superseded by any of the information 
presented in these reports. You should not rely on this 
information in making purchase or sell decisions, for tax 
purposes or otherwise. 

UBS FS offers a number of investment advisory programs 
to clients, acting in our capacity as an investment 
adviser, including fee-based financial planning, 
discretionary account management, non-discretionary 
investment advisory programs, and advice on the 
selection of investment managers and mutual funds 
offered through our investment advisory programs. 
When we act as your investment adviser, we will have a 
written agreement with you expressly acknowledging 
our investment advisory relationship with you and 
describing our obligations to you. At the beginning of 
our advisory relationship, we will give you our Form ADV 
brochure(s) for the program(s) you selected that provides 
detailed information about, among other things, the 
advisory services we provide, our fees, our personnel, 
our other business activities and financial industry 
affiliations and conflicts between our interests and your 
interests. 

In our attempt to provide you with the highest quality 
information available, we have compiled this report 
using data obtained from recognized statistical sources 
and authorities in the financial industry. While we 
believe this information to be reliable, we cannot make 
any representations regarding its accuracy or 
completeness. Please keep this guide as your Wealth 
Review. 

Please keep in mind that most investment objectives are 
long term. Although it is important to evaluate your 
portfolio's performance over multiple time periods, we 
believe the greatest emphasis should be placed on the 
longer period returns. 

Please review the report content carefully and contact 
your Financial Advisor with any questions. 

Client Accounts: This report may include all assets in 
the accounts listed and may include eligible and 
ineligible assets in a fee-based program. Since ineligible 
assets are not considered fee-based program assets, the 
inclusion of such securities will distort the actual 
performance of your accounts and does not reflect the 
performance of your accounts in the fee-based program. 
As a result, the performance reflected in this report can 
vary substantially from the individual account 

performance reflected in the performance reports 
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value 
of eligible assets in the accounts and assessed quarterly 
in advance, prorated according to the number of 
calendar days in the billing period. When shown on a 
report, the risk profile and return objectives describe 
your overall goals for these accounts. For each account 
you maintain, you choose one return objective and a 
primary risk profile. If you have questions regarding 
these objectives or wish to change them, please contact 
your Financial Advisor to update your accounts records. 

Performance: This report presents account activity and 
performance depending on which inception type you've 
chosen. The two options are: (1) All Assets (Since 
Performance Start): This presents performance for all 
assets since the earliest possible date; (2) Advisory Assets 
(Advisory Strategy Start) for individual advisory accounts: 
This presents Advisory level performance since the Latest 
Strategy Start date; If an account that has never been 
managed is included in the consolidated report, the total 
performance of that unmanaged account will be 
included since inception. 

Time-weighted Returns for accounts / SWP sleeves 
(Monthly periods): The report displays a time weighted 
rate of return (TWR) that is calculated using the 
Modified Dietz Method. This calculation uses the 
beginning and ending portfolio values for the month 
and weighs each contribution/withdrawal based upon 
the day the cash flow occurred. Periods greater than one 
month are calculated by linking the monthly returns. The 
TWR gives equal weighting to every return regardless of 
amount of money invested, so it is an effective measure 
for returns on a fee based account. All periods shown 
which are greater than 12 months are annualized. This 
applies to all performance for all assets before 
09/30/2010, Advisory assets before 12/31/2010 and 
SWP sleeves before 04/30/2018. 

Time-weighted Returns for accounts / SWP sleeves 
(Daily periods): The report displays a time weighted 
rate of return (TWR) that is calculated by dividing the 
portfolio's daily gain/loss by the previous day's closing 
market value plus the net value of cash flows that 
occurred during the day, if it was positive. The TWR 
gives equal weighting to every return regardless of 
amount of money invested, so it is an effective measure 
for returns on a fee based account. Periods greater than 
one day are calculated by linking the daily returns. All 
periods shown which are greater than 12 months are 
annualized. For reports generated prior to 01/26/2018, 
the performance calculations used the account's end of 
day value on the performance inception (listed in the 
report under the column "ITD") and all cash flows were 
posted at end of day. As a result of the change, the 
overall rate of return (TWR) and beginning market value 
displayed can vary from prior generated reports. This 
applies to all performance for all assets on or after 

09/30/2010, Advisory assets on or after 12/31/2010, 
SWP sleeves on or after 04/30/2018 as well as all Asset 
Class and Security level returns. 

Money-weighted returns: Money-weighted return 
(MWR) is a measure of the rate of return for an asset or 
portfolio of assets. It is calculated by finding the daily 
Internal Rate of Return (IRR) for the period and then 
compounding this return by the number of days in the 
period being measured. The MWR incorporates the size 
and timing of cash flows, so it is an effective measure 
returns on a portfolio. 

Annualized Performance: All performance periods 
greater than one year are calculated (unless otherwise 
stated) on an annualized basis, which represents the 
return on an investment multiplied or divided to give a 
comparable one year return. 

Cumulative Performance: A cumulative return is the 
aggregate amount that an investment has gained or lost 
over time, independent of the period of time involved. 

Net of Fees and Gross of Fees Performance: 
Performance is presented on a "net of fees" and "gross 
of fees" basis, where indicated. Net returns do not 
reflect Program and wrap fees prior to 10/31/10 for 
accounts that are billed separately via invoice through a 
separate account billing arrangement. Gross returns do 
not reflect the deduction of fees, commissions or other 
charges. The payment of actual fees and expenses will 
reduce a client's return. The compound effect of such 
fees and expenses should be considered when reviewing 
returns. For example, the net effect of the deduction of 
fees on annualized performance, including the 
compounded effect over time, is determined by the 
relative size of the fee and the account's investment 
performance. It should also be noted that where gross 
returns are compared to an index, the index 
performance also does not reflect any transaction costs, 
which would lower the performance results. Market 
index data maybe subject to review and revision. 

Benchmark/Major Indices: The past performance of an 
index is not a guarantee of future results. Any 
benchmark is shown for informational purposes only 
and relates to historical performance of market indices 
and not the performance of actual investments. 
Although most portfolios use indices as benchmarks, 
portfolios are actively managed and generally are not 
restricted to investing only in securities in the index. As a 
result, your portfolio holdings and performance may vary 
substantially from the index. Each index reflects an 
unmanaged universe of securities without any deduction 
for advisory fees or other expenses that would reduce 
actual returns, as well as the reinvestment of all income 
and dividends. An actual investment in the securities 
included in the index would require an investor to incur 
transaction costs, which would lower the performance 
results. Indices are not actively managed and investors 

cannot invest directly in the indices. Market index data 
maybe subject to review and revision. Further, there is 
no guarantee that an investor's account will meet or 
exceed the stated benchmark. Index performance 
information has been obtained from third parties 
deemed to be reliable. We have not independently 
verified this information, nor do we make any 
representations or warranties to the accuracy or 
completeness of this information. 

Benchmark 1 - For Advisory accounts, Benchmark 1 is 
designed to reflect the asset categories in which your 
account is invested. For Brokerage accounts, you have 
the option to select any benchmark from the list. 

Benchmark 2 8 - are optional indices selected by you 
which may consist of a blend of indexes. For advisory 
accounts, these indices are for informational purposes 
only. Depending on the selection, the benchmark 
selected may not be an appropriate basis for comparison 
of your portfolio based on it's holdings. 

Custom Time Periods: If represented on this report, the 
performance start date and the performance end date 
have been selected by your Financial Advisor in order to 
provide performance and account activity information 
for your account for the specified period of time only. As 
a result only a portion of your account's activity and 
performance information is presented in the 
performance report, and, therefore, presents a distorted 
representation of your account's activity and 
performance. 

Net Deposits/Withdrawals: When shown on a report, 
this information represents the net value of all cash and 
securities contributions and withdrawals, program fees 
(including wrap fees) and other fees added to or 
subtracted from your accounts from the first day to the 
last day of the period. When fees are shown separately, 
net deposits / withdrawals does not include program 
fees (including wrap fees). When investment return is 
displayed net deposits / withdrawals does not include 
program fees (including wrap fees). For security 
contributions and withdrawals, securities are calculated 
using the end of day UBS FS price on the day securities 
are delivered in or out of the accounts. Wrap fees will be 
included in this calculation except when paid via an 
invoice or through a separate accounts billing 
arrangement. When shown on Client summary and/or 
Portfolio review report, program fees (including wrap 
fees) may not be included in net deposits/withdrawals. 

Dividends/Interest: Dividend and interest earned, 
when shown on a report, does not reflect your account's 
tax status or reporting requirements. Use only official tax 
reporting documents (i.e. 1099) for tax reporting 
purposes. The classification of private investment 
distributions can only be determined by referring to the 
official year-end tax-reporting document provided by the 
issuer. 
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)


Change in Accrued Interest: When shown on a report, 
this information represents the difference between the 
accrued interest at the beginning of the period from the 
accrued interest at the end of the period. 

Change in Value: Represents the change in value of the 
portfolio during the reporting period, excluding 
additions/withdrawals, dividend and interest income 
earned and accrued interest. Change in Value may 
include programs fees (including wrap fees) and other 
fees. 

Fees: Fees represented in this report include program 
and wrap fees. Program and wrap fees prior to October 
1, 2010 for accounts that are billed separately via invoice 
through a separate account billing arrangement are not 
included in this report. 

Performance Start Date Changes: The Performance 
Start Date for accounts marked with a '^' have changed. 
Performance figures of an account with a changed 
Performance Start Date may not include the entire 
history of the account. The new Performance Start Date 
will generate performance returns and activity 
information for a shorter period than is available at UBS 
FS. As a result, the overall performance of these 
accounts may generate better performance than the 
period of time that would be included if the report used 
the inception date of the account. UBS FS recommends 
reviewing performance reports that use the inception 
date of the account because reports with longer time 
frames are usually more helpful when evaluating 
investment programs and strategies. Performance 
reports may include accounts with inception dates that 
precede the new Performance Start Date and will show 
performance and activity information from the earliest 
available inception date. 
The change in Performance Start Date may be the result 
of a performance gap due to a zero-balance that 
prevents the calculation of continuous returns from the 
inception of the account. The Performance Start Date 
may also change if an account has failed one of our 
performance data integrity tests. In such instances, the 
account will be labeled as 'Review Required' and 
performance prior to that failure will be restricted. 
Finally, the Performance Start Date will change if you 
have explicitly requested a performance restart. Please 
contact your Financial Advisor for additional details 
regarding your new Performance Start Date. 

Closed Account Performance: Accounts that have 
been closed may be included in the consolidated 
performance report. When closed accounts are included 
in the consolidated report, the performance report will 
only include information for the time period the account 
was active during the consolidated performance 
reporting time period. 

Portfolio: For purposes of this report "portfolio" is 

defined as all of the accounts presented on the cover 
page or the header of this report and does not 
necessarily include all of the client's accounts held at 
UBS FS or elsewhere. 

Pricing: All securities are priced using the closing price 
reported on the last business day preceding the date of 
this report. Every reasonable attempt has been made to 
accurately price securities; however, we make no 
warranty with respect to any security's price. Please refer 
to the back of the first page of your UBS FS. accounts 
statement for important information regarding the 
pricing used for certain types of securities, the sources of 
pricing data and other qualifications concerning the 
pricing of securities. To determine the value of securities 
in your account, we generally rely on third party 
quotation services. If a price is unavailable or believed to 
be unreliable, we may determine the price in good faith 
and may use other sources such as the last recorded 
transaction. When securities are held at another 
custodian or if you hold illiquid or restricted securities for 
which there is no published price, we will generally rely 
on the value provided by the custodian or issuer of that 
security. 

Ineligible Assets: We require that you hold and 
purchase only eligible managed assets in your advisory 
accounts. Please contact your Financial Advisor for a list 
of the eligible assets in your program. These reports may 
provide performance information for eligible and 
ineligible assets in a fee-based program. Since ineligible 
assets are not considered fee-based program assets, the 
inclusion of such securities will distort the actual 
performance of your advisory assets. As a result, the 
performance reflected in this report can vary 
substantially from the individual account performance 
reflected in the performance reports provided to you as 
part of those programs. For fee-based programs, fees 
are charged on the market value of eligible assets in the 
accounts and assessed quarterly in advance, prorated 
according to the number of calendar days in the billing 
period. Neither UBS not your Financial Advisor will act as 
you investment adviser with respect to Ineligible Assets. 

Variable Annuity Asset Allocation: If the option to 
unbundle a variable annuity is selected and if a variable 
annuity's holdings data is available, variable annuities 
will be classified by the asset class, subclass, and style 
breakdown for their underlying holdings. Where a 
variable annuity contains equity holdings from multiple 
equity sectors, this report will proportionately allocate 
the underlying holdings of the variable annuity to those 
sectors measured as a percentage of the total variable 
annuity's asset value as of the date shown. 

This information is supplied by Morningstar, Inc. on a 
weekly basis to UBS FS based on data supplied by the 
variable annuity which may not be current. Portfolio 
holdings of variable annuities change on a regular (often 
daily) basis. Accordingly, any analysis that includes 

variable annuities may not accurately reflect the current 
composition of these variable annuities. If a variable 
annuity's underlying holding data is not available, it will 
remain classified as an annuity. All data is as of the date 
indicated in the report. 

The account listing may or may not include all of your 
accounts with UBS FS. The accounts included in this 
report are listed under the "Accounts included in this 
review" shown on the first page or listed at the top of 
each page. If an account number begins with "@" this 
denotes assets or liabilities held at other financial 
institutions. Information about these assets, including 
valuation, account type and cost basis, is based on the 
information you provided to us, or provided to us by 
third party data aggregators or custodians at your 
direction. We have not verified, and are not responsible 
for, the accuracy or completeness of this information. 

Account name(s) displayed in this report and labels used 
for groupings of accounts can be customizable 
"nicknames" chosen by you to assist you with your 
recordkeeping or may have been included by your 
financial advisor for reference purposes only. The names 
used have no legal effect, are not intended to reflect any 
strategy, product, recommendation, investment 
objective or risk profile associated with your accounts or 
any group of accounts, and are not a promise or 
guarantee that wealth, or any financial results, can or 
will be achieved. All investments involve the risk of loss, 
including the risk of loss of the entire investment. 

For more information about account or group names, or 
to make changes, contact your Financial Advisor. 

Account changes: At UBS, we are committed to 
helping you work toward your financial goals. So that 
we may continue providing you with financial advice 
that is consistent with your investment objectives, please 
consider the following two questions: 
1) Have there been any changes to your financial 
situation or investment objectives? 
2) Would you like to implement or modify any 
restrictions regarding the management of your account? 
If the answer to either question is "yes," it is important 
that you contact your Financial Advisor as soon as 
possible to discuss these changes. For MAC advisory 
accounts, please contact your investment manager 
directly if you would like to impose or change any 
investment restrictions on your account. 

ADV disclosure: A complimentary copy of our current 
Form ADV Disclosure Brochure that describes the 
advisory program and related fees is available through 
your Financial Advisor. Please contact your Financial 
Advisor if you have any questions. 

Important information for former Piper Jaffray and 
McDonald Investments clients: As an accommodation 

to former Piper Jaffray and McDonald Investments 
clients, these reports include performance history for 
their Piper Jaffray accounts prior to August 12, 2006 and 
McDonald Investments accounts prior to February 9, 
2007, the date the respective accounts were converted 
to UBS FS. UBS FS has not independently verified this 
information nor do we make any representations or 
warranties as to the accuracy or completeness of that 
information and will not be liable to you if any such 
information is unavailable, delayed or inaccurate. 

For insurance, annuities, and 529 Plans, UBS FS relies on 
information obtained from third party services it believes 
to be reliable. UBS FS does not independently verify or 
guarantee the accuracy or validity of any information 
provided by third parties. Information for insurance, 
annuities, and 529 Plans that has been provided by a 
third party service may not reflect the quantity and 
market value as of the previous business day. When 
available, an "as of" date is included in the description. 

Investors outside the U.S. are subject to securities and 
tax regulations within their applicable jurisdiction that 
are not addressed in this report. Nothing in this report 
shall be construed to be a solicitation to buy or offer to 
sell any security, product or service to any non-U.S. 
investor, nor shall any such security, product or service 
be solicited, offered or sold in any jurisdiction where 
such activity would be contrary to the securities laws or 
other local laws and regulations or would subject UBS to 
any registration requirement within such jurisdiction. 

Performance History prior to the account's inception at 
UBS Financial Services, Inc. may have been included in 
this report and is based on data provided by third party 
sources. UBS Financial Services Inc. has not 
independently verified this information nor does UBS 
Financial Services Inc. guarantee the accuracy or validity 
of the information. 

UBS FS All Rights Reserved. Member SIPC. 
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Consolidated report prepared for Board Of Trustees For 
Group FSDB 

NX XX189 Fixed Income NX XX182 SMID Equity NX XX185 QGARP 
NX XX181 ESG NX XX186 Div Ruler 
NX XX191 Div Ruler NX XX188 QGARP 
NX XX190 QGARP NX XX183 ESG 
NX XX187 Fixed Income NX XX184 Div Ruler

Performance details by month 
for December 31, 2017 to September 30, 2018 

Net time-weighted 
Consolidated returns 

Opening Net Dividend Change Change Closing 
portfolio deposits and and interest in accrued in portfolio Period Annualized 
value ($) withdrawals ($) income ($) interest ($) value ($) value ($) Returns >1 yr 

2018 14,076,855.86 109,080.14 285,931.86 4,076.25 106,758.33 14,582,702.44 2.28% 2.28% 

Sep 2018 14,401,751.79 177,172.00 38,864.69 -2,638.09 -32,447.95 14,582,702.44 0.04% 2.28% 

Aug 2018 14,416,835.80 -150,000.00 20,167.63 7,197.58 107,550.78 14,401,751.79 0.95% 2.24% 

Jul 2018 14,194,133.32 -125,011.92 30,294.26 -1,201.80 318,621.93 14,416,835.80 2.27% 1.29% 

Jun 2018 14,237,493.92 0.00 42,004.45 1,889.81 -87,254.85 14,194,133.32 -0.30% -0.97% 

May 2018 14,127,972.27 -75,000.00 50,348.81 -13,329.10 147,501.94 14,237,493.92 1.30% -0.66% 

Apr 2018 13,955,735.83 225,847.63 21,265.76 8,175.77 -83,052.72 14,127,972.27 -0.54% -1.94% 

Mar 2018 14,196,773.55 -99,953.17 40,400.09 -2,753.91 -178,730.73 13,955,735.83 -1.00% -1.41% 

Feb 2018 14,588,422.90 -23.91 18,527.09 5,375.94 -415,528.48 14,196,773.55 -2.68% -0.41% 

Jan 2018 14,076,855.86 156,049.51 24,059.08 1,360.05 330,098.41 14,588,422.90 2.34% 2.34% 

Total $14,076,855.86 $109,080.14 $285,931.86 $4,076.25 $106,758.33 $14,582,702.44 2.28% 

Returns prior to 12 months are not annualized. 
Past performance does not guarantee future results and current performance may be lower/higher than past data presented.
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Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc.



This section contains important disclosures regarding the 
information and valuations presented here. All 
information presented is subject to change at any time 
and is provided only as of the date indicated. The 
information in this report is for informational purposes 
only and should not be relied upon as the basis of an 
investment or liquidation decision. UBS FS accounts 
statements and official tax documents are the only 
official record of your accounts and are not replaced, 
amended or superseded by any of the information 
presented in these reports. You should not rely on this 
information in making purchase or sell decisions, for tax 
purposes or otherwise. 

UBS FS offers a number of investment advisory programs 
to clients, acting in our capacity as an investment 
adviser, including fee-based financial planning, 
discretionary account management, non-discretionary 
investment advisory programs, and advice on the 
selection of investment managers and mutual funds 
offered through our investment advisory programs. 
When we act as your investment adviser, we will have a 
written agreement with you expressly acknowledging 
our investment advisory relationship with you and 
describing our obligations to you. At the beginning of 
our advisory relationship, we will give you our Form ADV 
brochure(s) for the program(s) you selected that provides 
detailed information about, among other things, the 
advisory services we provide, our fees, our personnel, 
our other business activities and financial industry 
affiliations and conflicts between our interests and your 
interests. 

In our attempt to provide you with the highest quality 
information available, we have compiled this report 
using data obtained from recognized statistical sources 
and authorities in the financial industry. While we 
believe this information to be reliable, we cannot make 
any representations regarding its accuracy or 
completeness. Please keep this guide as your Wealth 
Review. 

Please keep in mind that most investment objectives are 
long term. Although it is important to evaluate your 
portfolio's performance over multiple time periods, we 
believe the greatest emphasis should be placed on the 
longer period returns. 

Please review the report content carefully and contact 
your Financial Advisor with any questions. 

Client Accounts: This report may include all assets in 
the accounts listed and may include eligible and 
ineligible assets in a fee-based program. Since ineligible 
assets are not considered fee-based program assets, the 
inclusion of such securities will distort the actual 
performance of your accounts and does not reflect the 
performance of your accounts in the fee-based program. 
As a result, the performance reflected in this report can 
vary substantially from the individual account 

performance reflected in the performance reports 
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value 
of eligible assets in the accounts and assessed quarterly 
in advance, prorated according to the number of 
calendar days in the billing period. When shown on a 
report, the risk profile and return objectives describe 
your overall goals for these accounts. For each account 
you maintain, you choose one return objective and a 
primary risk profile. If you have questions regarding 
these objectives or wish to change them, please contact 
your Financial Advisor to update your accounts records. 

Performance: This report presents account activity and 
performance depending on which inception type you've 
chosen. The two options are: (1) All Assets (Since 
Performance Start): This presents performance for all 
assets since the earliest possible date; (2) Advisory Assets 
(Advisory Strategy Start) for individual advisory accounts: 
This presents Advisory level performance since the Latest 
Strategy Start date; If an account that has never been 
managed is included in the consolidated report, the total 
performance of that unmanaged account will be 
included since inception. 

Time-weighted Returns for accounts / SWP sleeves 
(Monthly periods): The report displays a time weighted 
rate of return (TWR) that is calculated using the 
Modified Dietz Method. This calculation uses the 
beginning and ending portfolio values for the month 
and weighs each contribution/withdrawal based upon 
the day the cash flow occurred. Periods greater than one 
month are calculated by linking the monthly returns. The 
TWR gives equal weighting to every return regardless of 
amount of money invested, so it is an effective measure 
for returns on a fee based account. All periods shown 
which are greater than 12 months are annualized. This 
applies to all performance for all assets before 
09/30/2010, Advisory assets before 12/31/2010 and 
SWP sleeves before 04/30/2018. 

Time-weighted Returns for accounts / SWP sleeves 
(Daily periods): The report displays a time weighted 
rate of return (TWR) that is calculated by dividing the 
portfolio's daily gain/loss by the previous day's closing 
market value plus the net value of cash flows that 
occurred during the day, if it was positive. The TWR 
gives equal weighting to every return regardless of 
amount of money invested, so it is an effective measure 
for returns on a fee based account. Periods greater than 
one day are calculated by linking the daily returns. All 
periods shown which are greater than 12 months are 
annualized. For reports generated prior to 01/26/2018, 
the performance calculations used the account's end of 
day value on the performance inception (listed in the 
report under the column "ITD") and all cash flows were 
posted at end of day. As a result of the change, the 
overall rate of return (TWR) and beginning market value 
displayed can vary from prior generated reports. This 
applies to all performance for all assets on or after 

09/30/2010, Advisory assets on or after 12/31/2010, 
SWP sleeves on or after 04/30/2018 as well as all Asset 
Class and Security level returns. 

Money-weighted returns: Money-weighted return 
(MWR) is a measure of the rate of return for an asset or 
portfolio of assets. It is calculated by finding the daily 
Internal Rate of Return (IRR) for the period and then 
compounding this return by the number of days in the 
period being measured. The MWR incorporates the size 
and timing of cash flows, so it is an effective measure 
returns on a portfolio. 

Annualized Performance: All performance periods 
greater than one year are calculated (unless otherwise 
stated) on an annualized basis, which represents the 
return on an investment multiplied or divided to give a 
comparable one year return. 

Cumulative Performance: A cumulative return is the 
aggregate amount that an investment has gained or lost 
over time, independent of the period of time involved. 

Net of Fees and Gross of Fees Performance: 
Performance is presented on a "net of fees" and "gross 
of fees" basis, where indicated. Net returns do not 
reflect Program and wrap fees prior to 10/31/10 for 
accounts that are billed separately via invoice through a 
separate account billing arrangement. Gross returns do 
not reflect the deduction of fees, commissions or other 
charges. The payment of actual fees and expenses will 
reduce a client's return. The compound effect of such 
fees and expenses should be considered when reviewing 
returns. For example, the net effect of the deduction of 
fees on annualized performance, including the 
compounded effect over time, is determined by the 
relative size of the fee and the account's investment 
performance. It should also be noted that where gross 
returns are compared to an index, the index 
performance also does not reflect any transaction costs, 
which would lower the performance results. Market 
index data maybe subject to review and revision. 

Benchmark/Major Indices: The past performance of an 
index is not a guarantee of future results. Any 
benchmark is shown for informational purposes only 
and relates to historical performance of market indices 
and not the performance of actual investments. 
Although most portfolios use indices as benchmarks, 
portfolios are actively managed and generally are not 
restricted to investing only in securities in the index. As a 
result, your portfolio holdings and performance may vary 
substantially from the index. Each index reflects an 
unmanaged universe of securities without any deduction 
for advisory fees or other expenses that would reduce 
actual returns, as well as the reinvestment of all income 
and dividends. An actual investment in the securities 
included in the index would require an investor to incur 
transaction costs, which would lower the performance 
results. Indices are not actively managed and investors 

cannot invest directly in the indices. Market index data 
maybe subject to review and revision. Further, there is 
no guarantee that an investor's account will meet or 
exceed the stated benchmark. Index performance 
information has been obtained from third parties 
deemed to be reliable. We have not independently 
verified this information, nor do we make any 
representations or warranties to the accuracy or 
completeness of this information. 

Benchmark 1 - For Advisory accounts, Benchmark 1 is 
designed to reflect the asset categories in which your 
account is invested. For Brokerage accounts, you have 
the option to select any benchmark from the list. 

Benchmark 2 8 - are optional indices selected by you 
which may consist of a blend of indexes. For advisory 
accounts, these indices are for informational purposes 
only. Depending on the selection, the benchmark 
selected may not be an appropriate basis for comparison 
of your portfolio based on it's holdings. 

Custom Time Periods: If represented on this report, the 
performance start date and the performance end date 
have been selected by your Financial Advisor in order to 
provide performance and account activity information 
for your account for the specified period of time only. As 
a result only a portion of your account's activity and 
performance information is presented in the 
performance report, and, therefore, presents a distorted 
representation of your account's activity and 
performance. 

Net Deposits/Withdrawals: When shown on a report, 
this information represents the net value of all cash and 
securities contributions and withdrawals, program fees 
(including wrap fees) and other fees added to or 
subtracted from your accounts from the first day to the 
last day of the period. When fees are shown separately, 
net deposits / withdrawals does not include program 
fees (including wrap fees). When investment return is 
displayed net deposits / withdrawals does not include 
program fees (including wrap fees). For security 
contributions and withdrawals, securities are calculated 
using the end of day UBS FS price on the day securities 
are delivered in or out of the accounts. Wrap fees will be 
included in this calculation except when paid via an 
invoice or through a separate accounts billing 
arrangement. When shown on Client summary and/or 
Portfolio review report, program fees (including wrap 
fees) may not be included in net deposits/withdrawals. 

Deposits: When shown on a report, this information 
represents the net value of all cash and securities 
contributions added to your accounts from the first day 
to the last day of the period. On Client Summary Report 
and/or Portfolio Review Report, this may exclude the 
Opening balance. For security contributions, securities 
are calculated using the end of day UBS FS price on the 
day securities are delivered in or out of the accounts. 
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)


Withdrawals: When shown on a report, this 
information represents the net value of all cash and 
securities withdrawals subtracted from your accounts 
from the first day to the last day of the period. On Client 
summary and/or portfolio review report Withdrawals 
may not include program fees (including wrap fees). For 
security withdrawals, securities are calculated using the 
end of day UBS FS price on the day securities are 
delivered in or out of the accounts. 

Dividends/Interest: Dividend and interest earned, 
when shown on a report, does not reflect your account's 
tax status or reporting requirements. Use only official tax 
reporting documents (i.e. 1099) for tax reporting 
purposes. The classification of private investment 
distributions can only be determined by referring to the 
official year-end tax-reporting document provided by the 
issuer. 

Change in Accrued Interest: When shown on a report, 
this information represents the difference between the 
accrued interest at the beginning of the period from the 
accrued interest at the end of the period. 

Change in Value: Represents the change in value of the 
portfolio during the reporting period, excluding 
additions/withdrawals, dividend and interest income 
earned and accrued interest. Change in Value may 
include programs fees (including wrap fees) and other 
fees. 

Fees: Fees represented in this report include program 
and wrap fees. Program and wrap fees prior to October 
1, 2010 for accounts that are billed separately via invoice 
through a separate account billing arrangement are not 
included in this report. 

Performance Start Date Changes: The Performance 
Start Date for accounts marked with a '^' have changed. 
Performance figures of an account with a changed 
Performance Start Date may not include the entire 
history of the account. The new Performance Start Date 
will generate performance returns and activity 
information for a shorter period than is available at UBS 
FS. As a result, the overall performance of these 
accounts may generate better performance than the 
period of time that would be included if the report used 
the inception date of the account. UBS FS recommends 
reviewing performance reports that use the inception 
date of the account because reports with longer time 
frames are usually more helpful when evaluating 
investment programs and strategies. Performance 
reports may include accounts with inception dates that 
precede the new Performance Start Date and will show 
performance and activity information from the earliest 
available inception date. 
The change in Performance Start Date may be the result 
of a performance gap due to a zero-balance that 
prevents the calculation of continuous returns from the 

inception of the account. The Performance Start Date 
may also change if an account has failed one of our 
performance data integrity tests. In such instances, the 
account will be labeled as 'Review Required' and 
performance prior to that failure will be restricted. 
Finally, the Performance Start Date will change if you 
have explicitly requested a performance restart. Please 
contact your Financial Advisor for additional details 
regarding your new Performance Start Date. 

Closed Account Performance: Accounts that have 
been closed may be included in the consolidated 
performance report. When closed accounts are included 
in the consolidated report, the performance report will 
only include information for the time period the account 
was active during the consolidated performance 
reporting time period. 

Portfolio: For purposes of this report "portfolio" is 
defined as all of the accounts presented on the cover 
page or the header of this report and does not 
necessarily include all of the client's accounts held at 
UBS FS or elsewhere. 

Pricing: All securities are priced using the closing price 
reported on the last business day preceding the date of 
this report. Every reasonable attempt has been made to 
accurately price securities; however, we make no 
warranty with respect to any security's price. Please refer 
to the back of the first page of your UBS FS. accounts 
statement for important information regarding the 
pricing used for certain types of securities, the sources of 
pricing data and other qualifications concerning the 
pricing of securities. To determine the value of securities 
in your account, we generally rely on third party 
quotation services. If a price is unavailable or believed to 
be unreliable, we may determine the price in good faith 
and may use other sources such as the last recorded 
transaction. When securities are held at another 
custodian or if you hold illiquid or restricted securities for 
which there is no published price, we will generally rely 
on the value provided by the custodian or issuer of that 
security. 

Ineligible Assets: We require that you hold and 
purchase only eligible managed assets in your advisory 
accounts. Please contact your Financial Advisor for a list 
of the eligible assets in your program. These reports may 
provide performance information for eligible and 
ineligible assets in a fee-based program. Since ineligible 
assets are not considered fee-based program assets, the 
inclusion of such securities will distort the actual 
performance of your advisory assets. As a result, the 
performance reflected in this report can vary 
substantially from the individual account performance 
reflected in the performance reports provided to you as 
part of those programs. For fee-based programs, fees 
are charged on the market value of eligible assets in the 
accounts and assessed quarterly in advance, prorated 
according to the number of calendar days in the billing 

period. Neither UBS not your Financial Advisor will act as 
you investment adviser with respect to Ineligible Assets. 

The account listing may or may not include all of your 
accounts with UBS FS. The accounts included in this 
report are listed under the "Accounts included in this 
review" shown on the first page or listed at the top of 
each page. If an account number begins with "@" this 
denotes assets or liabilities held at other financial 
institutions. Information about these assets, including 
valuation, account type and cost basis, is based on the 
information you provided to us, or provided to us by 
third party data aggregators or custodians at your 
direction. We have not verified, and are not responsible 
for, the accuracy or completeness of this information. 

Account name(s) displayed in this report and labels used 
for groupings of accounts can be customizable 
"nicknames" chosen by you to assist you with your 
recordkeeping or may have been included by your 
financial advisor for reference purposes only. The names 
used have no legal effect, are not intended to reflect any 
strategy, product, recommendation, investment 
objective or risk profile associated with your accounts or 
any group of accounts, and are not a promise or 
guarantee that wealth, or any financial results, can or 
will be achieved. All investments involve the risk of loss, 
including the risk of loss of the entire investment. 

For more information about account or group names, or 
to make changes, contact your Financial Advisor. 

Account changes: At UBS, we are committed to 
helping you work toward your financial goals. So that 
we may continue providing you with financial advice 
that is consistent with your investment objectives, please 
consider the following two questions: 
1) Have there been any changes to your financial 
situation or investment objectives? 
2) Would you like to implement or modify any 
restrictions regarding the management of your account? 
If the answer to either question is "yes," it is important 
that you contact your Financial Advisor as soon as 
possible to discuss these changes. For MAC advisory 
accounts, please contact your investment manager 
directly if you would like to impose or change any 
investment restrictions on your account. 

ADV disclosure: A complimentary copy of our current 
Form ADV Disclosure Brochure that describes the 
advisory program and related fees is available through 
your Financial Advisor. Please contact your Financial 
Advisor if you have any questions. 

Important information for former Piper Jaffray and 
McDonald Investments clients: As an accommodation 
to former Piper Jaffray and McDonald Investments 
clients, these reports include performance history for 
their Piper Jaffray accounts prior to August 12, 2006 and 

McDonald Investments accounts prior to February 9, 
2007, the date the respective accounts were converted 
to UBS FS. UBS FS has not independently verified this 
information nor do we make any representations or 
warranties as to the accuracy or completeness of that 
information and will not be liable to you if any such 
information is unavailable, delayed or inaccurate. 

For insurance, annuities, and 529 Plans, UBS FS relies on 
information obtained from third party services it believes 
to be reliable. UBS FS does not independently verify or 
guarantee the accuracy or validity of any information 
provided by third parties. Information for insurance, 
annuities, and 529 Plans that has been provided by a 
third party service may not reflect the quantity and 
market value as of the previous business day. When 
available, an "as of" date is included in the description. 

Investors outside the U.S. are subject to securities and 
tax regulations within their applicable jurisdiction that 
are not addressed in this report. Nothing in this report 
shall be construed to be a solicitation to buy or offer to 
sell any security, product or service to any non-U.S. 
investor, nor shall any such security, product or service 
be solicited, offered or sold in any jurisdiction where 
such activity would be contrary to the securities laws or 
other local laws and regulations or would subject UBS to 
any registration requirement within such jurisdiction. 

Performance History prior to the account's inception at 
UBS Financial Services, Inc. may have been included in 
this report and is based on data provided by third party 
sources. UBS Financial Services Inc. has not 
independently verified this information nor does UBS 
Financial Services Inc. guarantee the accuracy or validity 
of the information. 

UBS FS All Rights Reserved. Member SIPC. 

Report created on: October 01, 2018 Page 3 of 3 
Board of Trustees Meeting, October 26, 2018 

Board Report, Page 67



Principal’s Report 
Department for the Blind  
To the Board of Trustees  

October 26, 2018 
 
White Cane Day Interview 
 
On Sunday, September 16th five of FSDB students were interviewed for White Cane Day 
Awareness.  The students were interviewed by Scott Reinhardt on the morning show Round Table 
for over 20 minutes.  The interview is about 9 minutes into the radio show.  Thomas Rice, Kaitlyn 
Deverson, David Hunt, Bailey Thomas, and Khayree Lofton were chosen to represent our school. The 
students were passionate, gracious, and thoughtful, while also displaying a wonderful sense of 
humor.  They shared information and perspective with the community regarding their personal 
experiences, desire for independence, and the white cane law.   
 
Jennifer A. Enache 
Orientation and Mobility Specialist 
 
Courthouse Field Trip 
 
Ms. Bray’s elementary classroom went to the St. John’s County Courthouse.  The students had the 
opportunity to sit in on a couple misdemeanor trials.  They listened as people were brought in front 
of the judge to determine their sentence.  After listening to a couple trials, the students had a 
chance to explore an empty courtroom.  The students learned about the galley, well, judge’s bench, 
witness stand, and juror box.  The highlight of the event was sitting in the judge’s chair at the front 
of the courtroom.  After the courthouse, the group went to Cultivate Tea & Spice Café to eat 
lunch.  Each student was responsible for their order, paying for their meal, and communicating with 
the store owner.  The students were able to use their wallets to practice their money skills and 
being responsible for their cash. 
 
Sheryl Bray  
Elementary Teacher 
 
October Teacher Profile BMS – Hillary Norman 
 
Miss Hillary is a master at employing “task analysis” to break down technology tasks for her middle 
school visually impaired students, enabling them to navigate both technology and the world around 
them. A charming ritual in her classroom—during attendance, each student says something good 
about him or herself. Sometimes Miss Hillary needs to jump in and remind students of their 
potential, and she is right there, completely attuned to her students and their personalities. Miss 
Hillary reminds students to always use critical thinking! 
 

1. What is your current position at FSDB, and what was your pathway there?  

I am presently the Technology Teacher for the Blind Middle School. This year is my first year 
teaching full-time. It's an honor to work with the current eighth grade class for one more year 
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before they move on to high school. It's very rewarding to see their growth from fifth grade. Many 
of these students started with me and struggled to achieve 95% accuracy typing 25 words per 
minute. Now, many of them are well into 97% accuracy at 65-75 words per minute! For the three 
years prior to my current full-time position, I had the honor of working part-time with the blind 
elementary and middle school teaching the students technology. The major part of my job was 
teaching elementary students the basics about computers.  
 
 I am an alum of FSDB. I moved to Florida during the middle of my fifth-grade year and attended 
FSDB until I graduated with the class of 2002. I earned my B.A. in Business at Mary Baldwin College 
in Virginia. After moving back to St. Augustine, I immediately started to volunteer at FSDB with the 
Blind Elementary. I didn't know exactly what I wanted to do, but I love the school and wanted to 
give back while I focused on the career I wanted to pursue. During the three years I volunteered, I 
noticed that the elementary students did not have a dedicated person or time devoted to them 
learning technology. When the opportunity for me to work with these students to teach them about 
computers presented itself, I was thrilled.  
 

1. What are your teaching passions? 

Teaching technology, positive self-thought, self-advocacy, and problem solving are my passions. My 
focus is teaching a solid technology foundation to provide a springboard for the students to discover 
areas of their own interest. Positive self-thought is a vital key to learning. Students that say: "I'm 
terrible with technology" or "The computer hates me". These two quotes limit the power to 
overcome challenges and learn.  "This is frustrating! But I'm not going to let it beat me. Let me use 
one of the problem-solving options Ms. Hillary taught me." This last quote acknowledges the 
situation is hard but rises to the situation with empowerment.  Self-advocacy is something all staff 
on campus work with the students on. In the technology field, it's no different. Everyone works 
differently and has preferred ways to accomplish tasks. Choices in devices such as the iPad vs 
computer, voices such as male vs female vs different accents, Braille display vs auditory. Students 
need to advocate what works best for them. When they go out into the world as adults they need to 
identify what they need and accurately explain to a world who quite possibly might have no clue 
how to accommodate someone with a visual impairment.   
 
Problem solving goes hand in hand with self-advocacy.  It's the concept of never giving up but 
finding a way to make things work. I tell my students all the time there are multiple ways to 
accomplish tasks, but some are more efficient than others. I give the example of, if you are trying to 
go downstairs to the library but the stairwell closest is blocked, how will you get there? You could 
use the ramp near the library. But what if both the closest stairwell and the ramp were blocked. 
How would you get to the library? You could go all the way to the far end of the hall next to the 
stairwell closest to the parking lot. It would be the long way, but you would be able to get there. If 
the program you are working with isn't acting correctly, first close the program and open it again. If 
it still is not cooperating restart the device. If still having trouble, does the program require internet, 
are you connected, or did you accidentally place it on airplane mode? Just going down this list of 
common-sense problem-solving prompts can make the difference between turning in a paper vs 
having to drop off the computer for Tech staff to look at. If students can solve minor challenges with 
their technology, they will be able to accomplish more in their academics and become more self-
sufficient in general. 
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2. Any advice for parents who want their children to be well-versed in technology? 

Teaching accountability is exceptionally important. Teaching the value of the technology they are 
given will help them in the future. Learning now will avoid the consequences of having to pay for 
solving the problem of a dropped iPhone or not having their computer charged for a meeting. 
Holding them responsible if something happens, whether unintentional or intentional will help 
prepare them for technology challenges. Using correct vocabulary is also important. It's not a 
thingy, it's a power cord. Being able to use correct vocabulary will enable the student to better self-
advocate. When you can use the correct words to address a problem, it enables others to easily 
assist. Also, when a student can correctly describe the malfunction they are encountering, it can 
empower them by making it a lot easier for them to do a search and find an answer to their 
problem. Training the brain to retain and analyze is also important. Technology is advancing at a 
rapid rate which in turn has granted us substantial knowledge. But all that knowledge is worthless if 
it's not used and applied.  
 

3. Care to share an “aha” student moment from your years at FSDB? 

Multiple students have come to me and said, "Ms. Hillary I can't do (fill in the blank) because I'm 
blind." My response, "I didn't let it stop me, and you shouldn't let it stop you either. Use the tools 
you have, customize ZoomText or JAWS and make it work for YOU." 
 
I want to empower my students to excel where ever they choose to go. ~You are only limited by 
your creativity and determination. ~ This quote I have placed at the end of my email signature. It's 
something that I firmly believe in. If you are determined, you will keep trying at whatever difficult 
task it is and with creativity find a solution.  
  
Interviewed by Christi Bortz  
Instructional Services 
 
Kindergarten Connected Curriculum 
 
Now that it’s officially fall, Kindergarten has a big, orange pumpkin that resides in our classroom! 
We have been involving our pumpkin in all curriculum areas. For English Language Arts, we came up 
with adjectives to describe the pumpkin and did a sequencing writing prompt about the process of 
carving the pumpkin. In math class, we measured the pumpkin, counted it’s lines, and grouped it’s 
seeds into groups of ten. Learning the life cycle of a pumpkin and it’s different parts has fit in 
beautifully with our plants unit in science.  
 
Leah Belger 
Kintergarten Teacher 
 
BMS History Field Trip 
 
Social studies students in the Blind Middle School attended field experiences to the Castillo de San 
Marcos, St. Augustine’s 400 year old National Monument. Students experienced what a soldier’s life 
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was like in 1740’s Spanish St. Augustine. They grazed hands over the sharp edged coquina blocks 
from which the fort was constructed. The warm wind carried odors of the marsh, salt water, and sea 
life that fills the surrounding estuary.  Standing in the barrack rooms, students found that the thick 
walls of the fort did little to expel the oppressive heat the soldiers must have felt in the 1700s. 
Numerous artifacts of cannons and artillery provided interest for war enthusiasts. 

 
In preparation for their visit  a “Hands-On History Trunk” from the Castillo De San Marcos National 
Monument was used in the social studies classes.  The trunk was filled with small examples of 
cannons, muskets, ammunition, flint, powder horn, a Spanish soldier uniform, a model of the 
Castillo, coquina samples, and much more. Students agreed that, while the hands-on box was 
awesome, and it prepared them for their visit, there is no substitute for actually being in the fort 
itself.   The eighth grade students extend their trip by going to the Old Spanish Bakery for lunch after 
the Castillo visit. Dining at outside tables, as Spanish colonialists would have, students enjoyed 
authentic Cuban sandwiches, Spanish chicken soup and salads.   
Orientation and Mobility Specialists took the opportunity to work with students in the community 
setting at the Castillo. Students not only experience history in place, they also practiced 
independence for future visits to their National Parks.  
 
Edith Stein 
Social Studies Teacher 
 
 
Clubs Update 
 
In the Creative Writing Club, we are beginning to prepare for our first issue of the Blur to be 
released later this month on Halloween. The students have been given the theme of Fall, 
Halloween, or whatever that means to them. The goal is to get them thinking creatively about 
supernatural writing, spooky themes, dark moods. We have discussed a bit about Edgar Allan Poe 
and Ray Bradbury and several students are already working hard. 

 
In the Drama Club, students have been learning about the proper way to do an actor warm-up and 
the importance of warming up their instrument: their bodies, faces, breath, and voices.  Students 
were introduced to the rules of Improvisational Performing and given examples from shows like 
Whose Line Is It Anyway.  Students discussed applying the rules in Improv to real world situtations 
and future lives and careers:  Be ready for anything, say "Yes" to new things, be ready for anything 
that comes our way.  Students will soon begin trying their hands at a few Improv games designed to 
get students creative juices flowing, brains responding quickly, and probably trigger a few laughs 
here and there. 

 
Brooke Carr 
English Teacher 
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Physical Education Updates 
 

• The Deaf Elementary boys are working on the fundamentals of overhand throwing 
techniques. They are learning how to throw for distance and accuracy by engaging in various 
drills and lead up games.  
 

• Deaf Elementary students have learned the fundamental movement skills (locomotor and 
non-locomotor skills) with different levels, pathways, and effort. They enjoyed different 
cooperative games that improved their locomotor skills. This week, students are introduced 
to rolling and catching a vary of ball sizes. They will learn to roll to a target.  
 

• Deaf Middle School and Upper Elementary students have completed the foundations of 
Physical Fitness and Health. They learned different physical activities that will improve their 
fitness level (cardiovascular endurance, muscular endurance, muscular strength and 
flexibility). Also, they will be able to do these physical activities when they are at their home 
or dorm. Students will continue to work on their Fitness and Health. This week, we 
introduced a new game - "Under the Net" Volleyball. They learn how to serve, pass, and 
spike the ball under the net. At the same time, they learned a few basic Volleyball rules.  
 

• The Deaf Middle School boys are learning Ultimate Football.  It is a game with non-stop 
action that requires cardiorespiratory endurance, coordination, reaction time, and agility. 

 
• The Deaf High School HOPE class has been focused on Nutrition and Body Image.  They also 

are learning Pickleball, a lifetime sport that is growing in popularity.  It closely resembles 
Paddle Tennis. 

 
• The Blind Elementary Students are focusing lead up skill sets needed to actively participate 

in the game of Goalball.  We're focusing on throwing and targeting skills (cone ball) and will 
move to a game play by the end of the unit.  Also, the students continue to improve the 
locomotor and spatial awareness skills through guided exercises and movements. 

 
• Students in Blind Middle School are learning the sport of Goalball, which is the only 

Paralympic sport created for the Blind or Visually Impaired (other sports are adapted from 
sighted sports). They incorporate orientation & mobility, mental mapping, & math problem 
solving with the use of the 5-point court system.  

 
• The Blind High School students are being introduced to Weight Lifting. They understand that 

they cannot perform the desired exercises each time they enter the weight room and that 
rest is a vital component to Weight Lifting.  Next, I will have the students set individual goals 
for themselves.  I also plan to introduce modifications to the exercises to give a variation to 
combat boredom. 

 
• Blind HOPE Students have been learning about how to take charge in their own Health. This 

includes using refusal skills, conflict resolution, interpersonal communication, managing 
stress and advocacy. Students also have been learning about long and short-term goal 
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setting. Each student had set their own Personal Health and Fitness goals. The short-term 
goal is set to be achieved by winter break and a long-term goal is set to be achieved by the 
end of the school year. For activity days, all students use the Track every Tuesday. Over the 
next 4 weeks students will be involved in Goalball on Thursdays. 

 
Donna Johnson 
Assistant Principal – Physical Education Department 
 
 

Respectfully Submitted by:  
Carol Bogue 
Blind Department Principal  
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ELEMENTARY 
It has been an exciting month in Deaf Elementary School. Students have become familiar with 
school routines and are learning to navigate their daily schedules. Learning Lab has become an 
exciting part of the students’ day, and they have learned about digital citizenship, discussed how 
addition and subtraction are related, and have learned about positive study skills. We are thrilled 
that this additional course is proving to be popular with students and will benefit their academic 
progress. Learning Lab lessons are hands-on and interactive. Students rotate through centers to 
complete various learning activities, and are becoming more independent with their lessons. 
 
We kicked off the new school year with a field trip to the IMAX Theater at the World Golf Village. 
The entire Deaf Elementary School was able to attend, and students saw a wonderful 3-D movie 
called, “Under the Sea.” The movie introduced the students to some sea creatures they had never 
seen before! Have you ever heard of a leafy sea dragon? What about a cuttlefish? And speaking of 
cuddling, did you know that sea lions are considered, “the puppy dogs of the sea?” That’s because 
they are so adorable you just want to cuddle up with them like you do a puppy dog! While the 
movie offered a lot of interesting information and tons of beautiful sea creatures, the message of 
the movie was not lost on our staff and students. The impact humans have on our oceans is real, 
and we can do a better job of keeping our ocean waters, and therefore ocean life, healthy. 
 
Finally, this month a 5th grader was selected to attend the Board of Trustees meeting to lead the 
Pledge of Allegiance. She did a great job and showed what a student leader can do! 
 
Kindergarten students learned how to make a pizza from a book, step-by-step, and demonstrated 
how to do so by retelling in ASL and print. They also used play materials, painted a pizza with their 
favorite ingredients, and made their very own pizza to celebrate! First grade learned about the 
scientific process by mixing paint together to see what colors they could make! Second grade 
students went on a “roller coaster ride” in the classroom and then worked as roller coaster 
engineers to design their own track. Third grade students have been learning their vocabulary by 
doing! They created a model paper airplane, used a ruler as a tool for measuring how far it flew, 
and collected data to put in a chart for documentation.  Fourth graders had a field trip! They took 
the Red Train downtown to learn about historic St. Augustine. They also visited the Fountain of 
Youth to reinforce their Social Studies lessons. Fifth graders are encouraging one another! For 
example, one student said to another: "I am so proud of you! You moved up one color level 
because you read so much!" 
 
There were a few favorite memories from this month. One was a first grader who came to show 
off ALL of his tests for the week, which were all 100%. When asked how he felt, he EXCLAIMED, “I 
feel AWESOME!” Another favorite moment was when the 4th graders became curious as to why 
the North Pole does not get a lot of sun.  So, they experimented to find the answer.  
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Something else that’s really cool: Kinderbabies are showing excitement for one another by 
clapping, thumbs up, or simply cheering "Yay!" "Good job!" when another student gets an answer 
right or does something good to earn a PBS ticket. Finally, in Learning Lab, a student implemented 
an excellent reading strategy on her own - she read a sentence, stopped, re-read it checking for 
understanding, and then read on! We love seeing students apply what they’ve learned! 
 
 
MIDDLE SCHOOL 
The middle school participated in a peanut butter drive for “Feeding America” in conjunction with 
the CheeseCake Factory. Students collected 4, 672 ounces on peanut butter. Students celebrated 
their collection with cheesecake from the CheeseCake Factory. We are proud of the DMS families 
for supporting Feeding America. 
 
We are implementing PBS consistently in the school. Teachers provide students with “Dragon 
Dollars” for positive behaviors. They save these by depositing them into a digital account. On 
September 28th, we held our first PBS store. Our first PBS store was on September 28.  Students 
enjoyed the various “items” to purchase using their Dragon Dollars.  This gave students an 
opportunity to learn about budgeting their money while shopping along with celebrating their 
successes.  
 
DMS enrolled 6 new students this month that brings our current enrollment to 73 students - 8th 
with 27 students, 7th has 24, and 6th at 22. 
 
HIGH SCHOOL  
The English Language Arts (ELA) team allots thirty minutes a day during class to allow students to 
read a book of their choice. Many times students are unaware of what their friends are 
reading.  To aid in the students’ knowledge of what their peers are reading, One English teacher, 
has a “Currently Reading” section displayed in her classroom. Each of her students have a card 
that he or she writes the title and author of the book he or she is currently reading. When asked 
why she has this, she states “I like that students are able to see what others are reading.  It’s a 
good conversation starter, and it allows the students to share books they enjoy reading. This then 
leads to recommending books to each other. Sometimes it helps that a book recommendation is 
coming from a friend”. 
 
The Foundations of Programming class made a map of campus for our Ozobots to roam around.  It 
was a great experience!  We have now begun working on the Swift Playground. Students have 
already learned about commands and functions for loops. 
 
Digital Information Technology class has been learning keyboarding and Microsoft Word.  So far, 
they have learned most of the first tab and how the buttons affect the style of the words we type. 
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Driver’s Education classes just finished the unit on Distracted Driving and Driving Under the 
Influence. Students played educational games where concentration is required to accomplish a 
task. Students notice how much better they accomplished the task when they were able to 
concentrate and not when they were distracted by their peers or wore goggles that create the 
vision effect of a drunk driver. 
 
Spanish class made Arepas from scratch. Arepas are a very popular food in South America but 
mostly Venezuela and Colombia. They can be eaten at any time, they are great for breakfast but 
could also do well for a light lunch or dinner. They are made of pre-cooked corn flour, water and 
salt.  The ground up corn grit gives them both their unique taste and texture. Arepas can be grilled, 
baked, or fried. We filled ours with white Hispanic style cheese and ham. They can be filled with 
anything a person wishes, from sausages to scrambled eggs. 
 
The Financial Algebra class is learning about the Stock Market. One of our math teachers will be 
attending the NEFEC math book adoption conference in October. 
 
One teacher spent time teaching to the seniors why tipping in the restaurants and other situations 
was important and how to figure 15 and 20 percent of the subtotal of the meals for tipping. The 
teacher told them that too many young people especially those who are deaf have been either 
thinking that tipping was not necessary or have never ever been taught to give monetary tips. The 
teacher taught them how to figure out the amount of the tip in their heads. The first step to use 15 
percent was to figure 10 percent of the subtotal which requires moving a decimal point one place 
to left; ie. 10 percent of $20.00 is $2.00 without having to use paper or calculator. Then they need 
to multiply $2.00 by a half or divide $2.00 by 2 to get $1.00. Then they just need to add $1.00 to 
$2.00 to reach the solution of $3.00. For 20 percent, they just need to do the same procedures 
with 10 percent first and then double the amount. Since 10 percent of $20.00 is $2.00, they double 
$2.00 to get $4.00 needed for the tip.  Students were given different amounts such as $30 or $40 
to figure involving 15 percent for service in general and 20 percent to tip to a waiter/waitress who 
have shown exceptional service. 
 
In another financial literacy class, students are looking for new homes using Zillow online. They are 
learning how to determine the many factors involved in choosing a place to live.   Also, they are 
learning to choose among those factors to figure out what housing option is best for them. 
 
Forensic sciences have had several "mock" crime scenes where they have had to collect evidence 
and analyze it to find where the crime occurred and if data matches the witness statements.  
 
Two Marine Sciences classes received a saltwater tank for each classroom. We have learned so 
much on identification and taking care of the fish. 
 
Access Liberal Arts Mathematics students reviewed types of numbers (even and odd numbers, 
natural numbers, whole numbers, and rational numbers).  They had direct instruction about whole 
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number place value and decimal place value.  Students will continue to review these 
concepts.  Students have also started playing “Prodigy”, an online game to increase their 
mathematical skills.  Students seem to enjoy the online game that they can also play at home or in 
the boarding program.  
  
Access Geometry students have reviewed flat shapes (rectangle, square, pentagon, hexagon, 
triangle, octagon, and quadrilateral).  They have had direct instruction about recognizing lines of 
symmetry, congruent shapes, similar shapes, and types of triangles.  Students have started playing 
“Prodigy” and also seem to be enjoying the online game. 
  
Access English (Reading) students have settled into the class routine and are making slow, but 
steady progress building their sight-word reading vocabulary as well as improving their reading 
comprehension.  Some adjustments were made for some of the students to meet their individual 
needs either in number of vocabulary words to study on a bi-weekly basis or the level of their 
individual leveled story. 
  
Access Biology students learned how germs can make you sick, how they are spread and how to 
prevent spreading them.  They viewed some dramatic slow-motion videos of people sneezing and 
the best way to contain the germs (sneezing into your elbow). They are now learning about plants 
and their basic parts and functions.  
  
Access Government students have been learning about the rights, duties and responsibilities of 
being a good citizen, the principles of democracy and how compromise was used to set up our 
government and write the Constitution.  They are also learning the basics of the Bill of Rights and 
other amendments. 
  
Personal Finance Literacy students have started playing “Money Island”, an online game for 
learning and practicing personal finance literacy concepts.  Students have had direct instruction 
regarding “money pies” as a way to budget money involving their spending, saving, investing, and 
sharing their money.  Spending section of the “Money Pie” involves buying needs, wants, and bill 
paying.  The savings section involves saving money for emergencies, big items to buy and future 
goals.  The investing section includes how to invest a portion of their money so they can earn 
interest as the money increases. Finally, the sharing section teaches about donating a portion of 
their income to a variety of service  
 
A social studies class has started using “Kahoot!” for a daily assessment – quizzes, discussions or 
surveys.  Multiple choice questions are projected on the screen and students answer using their 
laptops. 
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OFF-CAMPUS PROGRAM 
One FSDB student enrolled at St. Augustine High School is currently viewing the Italian drama film 
The Bicycle Thief (1948) directed by Vittorio De Sica. The film follows the story of a poor father 
searching post World War II Rome for his stolen bicycle that he needs when traveling from 
location to location for the job he recently secured. 
 
FSDB students enrolled at SJRCC are learning about cell structures, US History from 1877 and the 
great depression, criminal justice system and Psychology (hormones). 
Students attending FCTC Landscape class are learning how to operate large mowing equipment in 
order to maintain the sports fields at SAHS. They are also painting lines and numbers on SAHS 
football fields for home games. 
 
Child Care students are learning Rules and Regulations for licensed childcare programs. The state 
of Florida requires all licensed day care facilities to follow state rules and enforces these rules by 
regular inspections. 
 
Cosmetology students are practicing manicure and pedicure techniques. They are learning the 
importance of keeping a neat personal appearance and a clean work area to make a salon 
successful. 
 
Automotive students are studying the engineering fundamentals of the brake system. They are 
learning about the different types of brakes including hydraulic, electronic, disc, drum brakes and 
how to troubleshoot brake problems. They are learning how to research vehicle specifications by 
utilizing Motologic Advanced Search Engine. 
 
Culinary students are studying SafeServ food and beverage safety.  This will lead to the Sanitation 
certification that is required by most restaurants as a basic credential for their management staff.  
Student are working on creating a variety of entrees in preparation for the opening of FCTC’s 
Walter Reef Restaurant. 
 
 
INTERPRETER SERVICES 
The interpreting department is still in the hiring process to fill a couple of vacancies. We have 
provided interpreted services for classes, IEP meetings, Admissions meetings, as well as other 
events on and off campus.  
 
The Sign Language Proficiency Interview (SLPI) program is up and running. Interviews, ratings and 
follow-up meetings were held in the month of September.  
 
 
ANGELA SAUNDERS 
Principal, Deaf Department 
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Parent Services Department 
Submitted by Cindy Day, Executive Director of Parent Services 
 
Parent Services 

● Parent Services provided tours for 58 prospective parents, professionals, and community 
members during September 2018 

● Parents Being Supportive, part of PBS, met on September 24, 2018.  Brian Hull provided an 
informative session on the relationship between parent engagement and student success.  
Representatives from each department collaboratively planned upcoming campus events 
and activities. 

● Parent Services continues to partner with campus staff to plan Parent University Events.  
Staff members are looking forward to a variety of trainings and workshops devoted to 
teaching parents expanded core curriculum skills to use in the home environment. 

● Misty Porter, Parent Liaison, traveled to the “Closing the Gap” conference in Minneapolis.  
Conference sessions, speakers, and exhibitors focused on utilizing accessible products and 
technologies in education to assure access to students with sensory loss or other needs. 

 

Parent Infant Program 

● During September 2018, FSDB’s Parent Infant Program (PIP) served a total of 477 infants 
and toddlers ages 0-5 and their families.  There were 227 Deaf/Hard of Hearing children, 
224 Blind/Visually Impaired children, and 26 Dual Sensory Impaired children. 

● Deaf/HH Parent Infant Program is working in collaboration with Gail Strassel (Director) and 
Sonia Garcia-DeNight (Deaf Mentor/Toddler Teacher) of the Early Learning Center (ELC) to 
bring a new program, "Baby Dragons," to parents of FSDB toddlers and ELC families.  The 
"Baby Dragons Club" meets on Wednesdays for parent education classes which include 
language and literacy topics.  Thursdays feature interpreted story time at the St. Johns 
County Public Library and coming soon, Mondays will have American Sign Language 
discussions.  Several FSDB staff have been asked to participate as content experts.  Parents 
are thrilled to have access to this information and are implementing what they learned at 
home.  Relationships among Baby Dragons parents are growing, and new families are 
joining weekly. 

● Other regional outreach events included: 
o Family Forward held on the FSDB campus with 21 participants.  The theme for the 

event was camping/preparedness.  Parents discussed "preparedness" for parenting 
and the four essential stakes/foundational points children need.  Children 
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participated in activities making camp flags representing their families and literacy-
based activities involving sequencing and identifying feelings.  Post evaluations 
indicated parents wanted even more opportunities to meet and interact with 
Deaf/HH families. 

o Deaf Skate Day was held in Ocala with 30 participants.  Families had an opportunity 
to interact and network with each other and learn vocabulary related to community 
events and social activities. 

o At the Marion County Disability Round-Up, information was provided to 80 
participants about the FSDB Parent Infant Program. 

o At the Festival of Families, an event provided for parents, caregivers and siblings of 
Blind/VI children, FSDB PIP served as a vendor.  When families stopped by the PIP 
display, resources (tactile puzzles and toys, Braille books, etc.) used in the program 
were available to explore. 

o FSDB PIP staff participated in Interagency/TATS Meetings in Clay County, Marion 
County, Citrus County, Lake County, Palm Beach County, St. Johns County, and 
Nassau County. 

o Information regarding FSDB’s PIP was distributed and discussed at the Help Me 
Grow meeting in Lake County, the Deaf/HH Services of Lake/Sumter Counties, the 
Wakulla Educational Center, Audiology Associates of Leon County, and the Flagler 
College Career Fair. 

o Presentations by FSDB PIP staff were made to an FSCJ Interpreter Class, Celebration 
Baptist Pre-school and DeSoto Trail Elementary School in the Panhandle, Escambia 
County Schools, and Florida State University Speech Program Class. 

 

L. Daniel Hutto Early Learning Center 

● As of October 1, 2018, the Early Learning Center was serving 17 children and their families.  
There were 14 Deaf/HH students (six Pre-K and eight Toddlers).  Also, there were three 
(and a fourth is scheduled for admissions on October 2, 2018) Blind/VI students in the Pre-
K program. 

● The focus area for September was "Concentration."  In the ELC classes, the children have a 
two-hour uninterrupted block of work time.  This time allows the children to work on an 
activity for as long as they are interested in it.  This provides them with time to problem 
solve and build creative thinking skills. 

● Concentration is an essential skill for all children to develop because with concentration 
they can build their sense of self and also their self-control. 

● The Pre-K children have been learning about their bodies and movement.  They’ve 
practiced yoga poses, painted body outlines, and talked about all of the things their body 
can do. 

● They have also been working with colors.  They started with primary colors and then added 
a color mixing work for the children to create secondary colors.   
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● The children know the routines and are very comfortable being back in school with their 
old and new friends. 

 
Career and Workforce Development Department 
Submitted by Andrea Armstrong, Director of Career and Workforce Development 
 
Priority Goal 1: Academic Achievement and Workforce Preparation 
 
2D/3D Art 
Students recently finished creating Pop Art out of halftone patterns and collages of colorful image 
repetition. They also worked on 3D printing by first creating 3D objects on the computer using an 
online CAD-style program called Tinkercad. 
 
3D Animation  
With Adobe Animate CC, students learned to create their characters and backgrounds. They 
practiced making basic animations with scrolling backgrounds, moving and scaling objects, motion 
paths, key frames, and tweens. 
 
A/V Print Technology 
Students have been learning about digital photography (how to use macro and a fisheye lens).  
They also learned how to sell their photography online and research various photography careers 
(Fashion, Family, Wedding, etc.) 
 
Building Construction Technologies (B.A.T.) 
Building Construction Technology has been taking orders from various departments, with the Deaf 
Department’s Lindheimer Media Center (LMC) to make a plexiglass table-top coffee table to 
showcase photos of PBS student accomplishments and a small craftwork project of making an 
index card divider box. These projects applied to cabinetry/woodworking course standards. 
 
Campus Work Program (DHH) 
Students are learning job skills for future employment. They are completing a variety of on the job 
trainings in various locations and programs around campus.   

o Print Shop: collating, delivery, binding books 
o 3D printing: learning to design and print 3D figures 
o Teacher Assistant for elementary and high school: some are working with small groups, 

reviewing vocabulary 
o Culinary arts in the cafeteria: scooping ice cream, prepping fruit, baking cookies 
o Recycling Manager: contacting recycling stations through email and replacing bins as 

needed  
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Career Center 
Five young ladies who attend First Coast Technical College (FCTC) in St. Augustine for the 
Education Childhood Education program come to the Career Development Center (CDC) for 1 hour 
a day for Career Development services and life skills instruction led by Erin Wolfe, CDC Vocational 
Instructor. In recent weeks, they have been discussing how to make phone calls to potential 
employers.  They have been role playing what that might look like to use a video phone (VP), how 
to handle situations when an employer might be unfamiliar receiving calls through a VP, and how 
to politely and appropriately respond.  They have also begun analyzing applications for apparent 
mistakes. This activity will support the students when they start to fill out applications.  Students 
will be able to avoid errors and be able to complete an application appropriately for a real job in 
the future. 
 
Also, twenty-seven students from both the Blind and Deaf Departments competitively interviewed 
in the Career Center for after-school on campus paid positions. Students were scored and given 
feedback (accolades and areas for improvement). Students selected to fill the 14 vacancies will be 
notified via First Class email to complete HR paperwork.  Students who are not selected will also 
be notified and encouraged to visit for Career Center for ongoing interview practice and guidance. 
 
Culinary Arts 
The level 1 culinary class has been hard at work learning how to prepare food in a professional 
setting.  This month, they made an excellent selection of cupcakes to celebrate the recent 
birthdays of some of our wonderful CTE staff.  Of course, they created "too many" and had no 
choice but to enjoy the surplus themselves. 
 
Horticulture Science 
Students have responded to requests from the Blind Department for assistance with their raised 
beds.  Students weeded, mixed soil, and filled the beds for the teachers. The teachers from the 
Blind Department have come to the D & B Garden Center to buy plants to refill their beds.   
 
Several students are working online to earn their OSHA Agriculture Industry Certification.  
Accommodations have been made to address the needs of both students who are deaf/hard of 
hearing or blind/visually impaired.  
 
We are continuing our Toddler Tuesday program.  Sean Candelaria, a student in the Deaf High 
School, led an activity on seeds.  He read a story to the students and showed them a variety of 
seeds. He then demonstrated to the students how the nursery area is watered automatically.  The 
students enjoyed running through the sprinklers!  Students completed the raised beds behind the 
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nursery.  We now have green peppers, banana peppers, jalapenos, tomatoes, and eggplant.  We 
are hoping to produce enough to share with the Dragon’s Lair for their culinary program. 
 
STEM Club 
STEM Club spent part of this month experimenting with dilution, mixing various chemicals and 
utilizing their sense of taste to measure differences (don't worry, we utilized only edible 
chemicals).  The students learned how only a little dilution can drastically affect how much 
chemical is noticeable in the solution.   
 
English Language Arts Specialists 
Submitted by the Reading Specialists 

● Elisha Zuaro, Blind Department 
● Brent Bechtold, Deaf High School 
● Kathy Pyle, Deaf Middle School 
● Cally Traetto, Deaf Elementary School 

 
Priority Goal 1: Academic Achievement and Workforce Preparation 
 
Recently, students in the Deaf Elementary School who won the gold level of summer reading had a 
special field trip with the assistant principal, Heidi Jordan and the reading specialist, Cally Traetto. 
They went to lunch and got to pick books from Barnes & Noble. Since school started, students 
have had fun reading independently at home, in the dorms, and in school. For every fifteen 
minutes of reading, students get one line of their reading log signed by an adult.  Once students 
reach 100 reading log lines, they get a free book, a new folder, and a special prize. They all look 
forward to the special prize cart coming their way.  Accountable, independent reading is one of 
the most important ways to increase student’s reading levels.  
 
The majority of Deaf Middle School students have achieved the first milestone with our 100 Book 
Challenge reading program by completing 100 steps or 25 hours of independent reading as 
evidenced by lines signed in their reading logs.  The implementation of Drop Everything and Read 
(D.E.A.R.) from 8:00am - 8:15am daily school-wide has definitely made a contribution to this 
accomplishment.  Students are rewarded with a wristband or dog tags marking their 25 hours of 
reading.  Names are entered in a drawing at the end of the quarter for a Barnes & Noble gift card 
which includes a trip to the bookstore.  
 
Deaf High School had their 6th Annual Empower3000 Summer Challenge. Students were 
challenged to complete 40+ articles at 75%+ from May 26th to August 12th, and the student who 
had the most articles at or above that goal earned $75 worth of books of her own choice from the 
motivational program - Every Dragon <<Reads & Writes>> Every Day! Jamie Mixon won and 
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completed 75 articles over the summer, and 74 were at 75%+., which is almost twice as many as 
the challenge required! 
 
Priority Goal 2: Professional Development 
 
Deaf Elementary School teachers participated in a writing workshop to review the standards and 
rubrics for scoring and supporting student writing. Teachers shared with each other best practices 
used in the classroom. Deaf Elementary School teachers look forward to more professional 
development in the area of writing. 
 
During subject or grade level Data Professional Learning Communities (PLCs), teachers and 
Reading Specialists across campus have reviewed progress monitoring guidance documents for 
Achieve3000, Measures of Academic Progress (MAP), and writing. They analyzed the three 
essential MAP reports to prepare for their differentiated instruction. They also reviewed Florida 
Standards Assessment (FSA) learning gains and growth data, as well as the FSA Writing raw scores 
by domain (Purpose, Focus, & Organization; Evidence & Elaboration; Conventions of Standard 
English), which the Florida Department of Education (DOE) provided for the first time. 
 
All four Reading Specialists have been providing one-on-one professional learning opportunities 
for ELA teachers via modeling how to level and conference with students using the Independent 
Reading Level Assessment (IRLA). Teachers also are learning how to input the evidence into the 
online eIRLA system called SchoolPace, which enables student data to be entered K-12 campus-
wide to increase teachers’ depth of understanding of what each of their students can do (and have 
done historically) with regard to reading. Reading specialists follow the Gradual Release of 
Responsibility Model. ELA teacher initially watches the Reading Specialists level and conference 
with students using eIRLA once or twice.  Afterward, the Reading observes/assist the teacher 
doing the process before releasing the teacher to independent implementation. The Reading 
Specialists also have been collaborating to utilize the various reporting features in SchoolPace to 
monitor student growth, as well as to target areas of opportunity for each teacher.  These learning 
opportunities have been extremely beneficial when mentoring new teachers. 

  
Priority Goal 3: Enrollment and Retention 
 
Parents in the Deaf Elementary School have been engaged in helping in the classroom every other 
Thursday through the Parents Being Supportive (PBS) program.  Parents Being Supportive is 
partnering with the Reading Specialist to use parent volunteers to assist with classroom support 
and organize/label books. 
 
The Reading Specialist presented to the Parents of Baby Dragons, the ELC and toddler program 
parent group, regarding the “5 Ways to Grown Literacy at Home for Deaf/Hard of Hearing 
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children.”  This was an important presentation since a key factor in student success is parental 
support.  This presentation gave parents tips on how to increase literacy skills in their children.   
 
On September 27th and 28th, the Reading Specialists from the Blind Department, Deaf Middle 
School, and Deaf High School participated in and networked at the Council of Language Arts 
Supervisors (CLAS) 2018 Fall Conference at the Morgridge International Reading Center in Orlando, 
Florida. 
 
Priority Goal 5: Stakeholder Relationships and Communication 
 
While at the Council of Language Arts Supervisors (CLAS) 2018 Fall Conference on September 27th 
and 28th at the Morgridge International Reading Center in Orlando, Florida, the Reading 
Specialists from the Blind Department, Deaf Middle School, and Deaf High School received FSA 
updates from the Florida Department of Education (FLDOE); additionally, the reading specialists 
asked the DOE staff questions of importance to FSDB students. 
 
Math Specialists 
Submitted by the Math Specialists 

● Mark Largent, Blind Department 
● Sue Clark, Deaf Middle and High Schools 
● Billie Jo Mayo, Deaf Elementary School 

 
Priority Goal 1: Academic Achievement and Workforce Preparation 
 
Problem of the Week and Fluency Challenge postcards were sent home to every family at FSDB 
with the link to the Google site. The 24 Game Fluency Challenge Tournament has been scheduled 
for Dec. 18th. Students have been offered weekly challenges since August 17th. There will soon be 
prize winners to report as 24 Game points are being tracked for the tournament! 
 
Some students in the high schools completed the FSA Retakes for Algebra 1 EOC and Geometry 
EOCs. 
 
NWEA MAP testing for baseline and growth data in reading, math, language and science 
completed campus-wide.  Math Specialists are meeting with teachers to support them in efforts to 
share MAP and FSA data as well as classroom assessments both informal and criterion-based. In 
6th-12th grades, teachers are conferencing with students utilizing a data tracking chart that the 
teachers and specialists created. The students will use the tracking charts for their FSA Math 
scores and their NWEA MAP scores, so they are regularly involved with their data throughout the 
year. The students will also be setting individual goals between each assessment period. DES 
students are also conferencing with teachers on their MAP Growth data, ST Math curriculum 
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progress, and documenting their progress with the MAFS critical focus standards for their grade 
level in their progress monitoring portfolios. 
 
Priority Goal 2: Professional Development 
 
Teachers in K-5th grades have begun Module Study PD.  This year-long job-embedded professional 
development is aimed at increasing content knowledge and improving planning protocols for 
mathematics learning. Grade level teams participated on half day module study.  The first session 
focused on protocols followed by the team deciding whether or not to continue to have half-day 
learning sessions or independent pre and post work with a one hour guided session. 
 
The FSDB Problem of the Week (POW) and Fluency Challenge kicked off the first of eight teacher 
POWwows on September 24th with 20 participants campus-wide. At each POWwow teachers 
participate in collaborative problem solving and plan to engage students in the Mathematical 
Practice Standards by implementing problem-solving in class with scaffolds.  
Each month will focus on a different Mathematics Teaching Practice and a different student 
Standard for Mathematical Practice. The first one focused on: 

● Implement tasks that promote reasoning and problem-solving. (effective teaching practice) 
● Make sense of problems and persevere in solving them. (student practice) 

 
Teachers in the Deaf Middle School meet weekly with the math specialist, covering training for 
programs that are being piloted this school year (Eureka Math and Illustrative Mathematics) and 
how to better assist students that are on ACCESS Point standards. Deaf High School teachers are 
still fine-tuning their instruction with Math Nation in both Algebra 1 and Geometry courses. 
 
Textbook adoption preparation is underway for the K-12 Mathematics. Specialists are finalizing a 
textbook review document and checklist to assist teachers with review materials for 2019 
adoption year. Some of the K- 12 math teachers will be attending the NEFEC Elementary and 
Secondary Mathematics Instructional Materials Review Fair on October 23rd and 24th in 
Gainesville.  
 
Problem of the Week and Fluency Challenge postcards were sent home to every family we serve at 
FSDB with the link to the Google site.  
 
Students in the K-5 Deaf Department are sending home progress postcards for each 10% of the ST 
Math Curriculum they have completed.  
 
Secondary Deaf Department Math Specialist, Sue Clark, served on the Algebra 1 and Geometry 
EOC Item Review Committee. Participants on this state committee review items that will be field 
tested, then become future items on the EOC assessments. 
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The Math Specialists either participated on the September 25th DOE Math Supervisors Call via the 
webinar or a recording. The agenda covered recent successes, NAEP Results, Strategic Plan, 
EdStats, FDOE Website Updates, and Upcoming Events. There will also be some teacher webinars 
provided in November, January, and March. 
 
American Sign Language Specialists 
Submitted by the ASL Specialists 

● Lenore Boerner 
● June Ann LeFors 

 
Priority Goal 1: Academic Achievement and Workforce Preparation 
 
June Ann and Lenore are both still finalizing the list of ASL assessments used in Deaf schools in 
America. Schools in the northeastern part recently opened, and they are making contacts with 
them again.  
 
June Ann has been visiting at least one class from almost every elementary grade level. In the ELC, 
she works with students on eye contact, getting attention, and taking turns when in a 
conversation. In 1st grade, she works with a student on acquiring ASL vocabulary and 
comprehension. In 2nd and 3rd grades, she works with the students on retelling in ASL their 
reading story of that week. She also discusses with them in a conversational level (in ASL) on 
everyday happenings and their thoughts, perspectives, and feelings of the story that they read. In 
5th grade, she works with students that are reading at “Read to me” level by signing in ASL the 
stories in the book. The students will re-tell what they watched, and they will discuss related 
information that is not included in the book. Starting in October, she will be working with a class in 
4th grade.  
 
Lenore has been working with Debbi Penrose on Mondays and Tuesdays with her students.  Work 
on Science: Metabolism and Thermal Energy.  Lenore explained ASL rules relating to numbers and 
signing (science vocabulary).   
 
On October 2nd and 3rd, June Ann and Lenore will have ASL Days for 6th graders at Middle School 
- Walker Hall.  They will do some ASL projects and activities. 
 
June Ann and Lenore attended TWA (True Way ASL Curriculum) workshop in Colorado Springs, 
Colorado. TWA Curriculum is a digital-based curriculum designed to teach ASL to both hearing and 
Deaf people. 
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Priority Goal 2: Professional Development 
 
June Ann is currently working with DES on scheduling Professional Learning sessions with teachers 
during their planning periods. She will begin her first workshop in October.  
 
June Ann and Lenore met with DHS ASL teacher to give her an overview of TWA Curriculum. June 
Ann and Lenore will schedule another time in the month of October to do trainings for ASL 
instructors, HS ASL teacher, ASL tutors, and those who will use the curriculum as a resource in 
their classrooms.  Possibly on October 5th and 12th, from 2:15-3:15. 
 
June Ann is in the works of doing another Pineapple PD.  
 
June Ann and Lenore have begun scheduling ASL classes for FSDB faculty and staff. The classes are 
designed for faculty and staff that need to meet a certain SLPI level required for their job position. 
ASL Classes will begin in early October.  
 
Priority Goal 5: Stakeholder Relationships and Communication 
 
June Ann and Lenore are on the FSA translating team. The team translates English passages into 
ASL and are currently developing videos. This provides access to ASL for passages that are written 
in English on the FSA exam.  
 
In October, June Ann will be attending a DOE/DOH EHDI meeting in Tallahassee. She is on the 
Advisory Board representing the Deaf community and is a Deaf parent of Deaf child(ren).  
 
Other highlights to share: 
 
Lenore is involved in DHS’s Academic Bowl as one of two coaches for the Deaf High School.  
Tryouts are scheduled to take place on Monday, October 1st and Wednesday, October 3rd from 
4:00 pm to 5:00 pm in classroom 252, Pope Building.   
 
 
 
 
 
 
 
 

Board of Trustees Meeting, October 26, 2018 
Board Report, Page 88



Instructional Services Board Report 
Page 11  

Admissions Department 
Submitted by Tracie C. Snow, Administrator of Instructional Services 
 

Enrollment as of 10/8/18 
Deaf Department     

High School Grades 9 – 12  165 

Middle School Grades 6 – 8  73 

Elementary Grades KG – 5   79 

Totals: Deaf Department  317 

Blind Department     

High School Grades 9 – 12  102 

K-8 School Grades K – 8  99 

Totals: Blind Department  201 

ELC (PreK)     

Deaf  6 

Blind  4 

Totals: Deaf & Blind ELC (PreK)  10 

FSDB Overall     

High School Grades 9 – 12  267 

PK- 8 Grades PK – 8  261 

Totals: FSDB Overall  528 

Day Students (PreK -12)   

Deaf  85 

Blind  73 

Totals: Day Students  158 

 

Admissions as of 10/01/2018 to 10/08/2018 
 

Deaf Department Eligible TA Not Eligible 

High School Grades 9 – 12  1 0 1 

Middle School Grades 6 – 8  0 0 0 
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Elementary Grades KG – 5   0 0 0 

YTD Totals: Deaf 23 3 1 

Blind Department Eligible TA Not Eligible 

High School Grades 9 – 12  0 0 0 

K-8 School Grades K – 8  0 0 0 

YTD Totals: Blind 11 1 1 

ELC (PreK) Eligible TA Not Eligible 

Deaf 0 0 0 

Blind 1 0 0 

YTD Totals: Deaf & Blind 2 1 1 

 
● Applicants Scheduled:  7 
● Applicants Pending:  19 

 
● New information to report:  As of 10/10/18, 36 of 41 (88%) of eligible students since 8/1/18 have enrolled.  

The additional five students are expected to enroll on Monday, October 16. 
 

Withdrawals as of x/x/xxx and YTD* 
Deaf Department 
  

Month YTD 

High School Grades 9 – 12  0 14 

Middle School Grades 6 – 8  0 1 

Elementary Grades KG – 5   0 6 

Totals: Deaf Department 0 21 

Blind Department   Month YTD 

High School Grades 9 – 12  0 2 

K-8 School Grades K – 8  0 2 

Totals: Blind Department 0 4 

ELC (PreK)   Month YTD 

Deaf 0 0 

Blind 0 0 

Totals: Deaf & Blind ELC (PreK) 0 0 

Board of Trustees Meeting, October 26, 2018 
Board Report, Page 90



Instructional Services Board Report 
Page 13  

FSDB Overall Month YTD 

High School Grades 9 – 12  0 16 

PK- 8 Grades PK – 8  0 9 

Totals: FSDB Overall 0 25 

 
 *Year to Date Totals begin August 1, 2018 
 
Professional Development for Academic Staff Members 
Submitted by Randi Mitchell, Coordinator of Professional Development 
 
On-Campus Professional Development:  
Pineapple Slice of PD Saturday started September 29th with "Innovating Ways to Use Technology" 
focusing on technology in the classrooms.  Teachers from the Deaf and Blind Department learned 
how to use SMARTnotebook to engage students in review activities, enhance learning, and 
promote retention. Participants learned how to gracefully use the technology and be innovative 
with the tools: SMARTnotebook, Document Camera, and Apple TV.    
 
On the same day, teachers from the Deaf Elementary learned how to use their brand-new 
SMARTboards which were installed in the newly renovated Gore Hall. The new SMARTboards are 
different than the SMARTboards the teachers used previously.  Teachers learned the basics of the 
new technology and creative ways to use the tools.  
 
The next Pineapple Slice of PD Saturday will be on Video Production and Editing as well as iPad 
Implementation to continue to promote technology in the classroom.  Future Pineapple Slice of PD 
Saturdays will be added to the FSDB Professional Development Master Calendar as federal grants 
are approved. 
 
Science Textbook Adoption Trainings: 
Houghton Mifflin Harcourt and Cengage/National Geographic came to FSDB to meet with the Deaf 
Elementary, Deaf High School, and Blind High School science teachers.  The trainers showed 
teachers how to use the instructional materials to the fullest possibility.  Publishers will continue 
to come in and train the other departments on how to use the textbook, digital platforms, leveled 
readers and kits, as applicable. 
 
FSDB Pineapple PD: 
FSDB Pineapple PD continues to produce videos and distribute post on the social media pages. 
Teachers and Specialists are starting to sign up to be filmed for the month of October.  New videos 
will be released featuring FSDB Reading Specialists, teachers from the Early Learning Center, 
Braille Specialists, ASL Specialists, and teachers in Deaf Middle School. 
 
FSDB Pineapple PD continues to grow on the social media platforms and can be noted with the 
information below.   
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Since the last board report, FSDB Pineapple PD social media sites have continued to grow. 

● The Facebook page has 1,950 (42 follows since October 2, 2018). 
● The Twitter account has 269 followers (9 follows since October 2, 2018). 
● The Instagram account has 355 followers (19 follows since October 2, 2018). 
● The YouTube account has 3,344 views among the 36 videos and 74 subscribers (390 views 

and seven subscribers since October 2, 2018). 
 
Released in September:  
September 13, 2018 
Sherry Conrad: Twitter Chats 
RMTC-D/HH 
Views: 1.1k 
Reactions: 13 
Shares: 13 
Comments: 1 
 

September 22, 2018 
Joy Moers: Preferred Language First 
Deaf High School  
Views: 775 
Reactions: 19 
Shares: 13 
Comments: 9 

 
English Language Learners Department 
Submitted by Betsy Gaura, Director of English Language Learning (ELL) Program 
 
Priority Goal 1: Academic Achievement and Workforce Preparation  
 

● The total number of foreign language contact made for students and parents by the ELL 
staff through phone calls and/or translations for September was 258. 

● On 0ctober 4, 2018, the ELL Department had its first cultural event celebrating Hispanic 
Heritage Month.  ELL students from the deaf and blind department researched and 
prepared presentations on Spanish Colonial Life.  A field trip consisted of a walking tour of 
downtown St. Augustine given by Kathy McManus the ELL Teacher for the blind and 
certified tour guide.  A luncheon followed at Casa Maya followed by a formal tour at the 
Spanish Quarters.  

 
Priority Goal 2: Professional Development 
 

● All ELL staff are continuing their FSDB Adobe school training. 
● Three ELL Language Facilitators that work in the blind department are taking braille 

instruction from a Braille Specialist in order to serve our ELL blind/visually-impaired 
students better. 

● ELL Specialist for the deaf is starting American Sign Language classes to improve her signing 
skills to serve her students better. 

● Laura Miller, a teacher from the Blind Elementary-Middle School, is completing an ELL 
practicum in one of the ELL Language Arts classes in the Blind High School. 

● In September 2018, the Federal Director in Highlands County, as well as their teacher of the 
deaf, inquired about assessing a deaf student who recently arrived to their district using 
the TRES I and II  
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● ELL Professor from Flagler College contacted FSDB to request placement of a deaf student 
in the ELL department.   

● Two staff members: Social Worker and ASL Specialist completed the ELL 18-hour training. 
● Department meeting with full-time staff and 5 Language Facilitators occurred in 

September. Information and updates on students were shared. 
 
Priority Goal 3: Enrollment and Retention 
 

● Flyers were sent home to parents of all ELL DHS and BHS departments informing them 
about the Hispanic Heritage Month Field trip.  

● FSDB ELL bags were ordered from the D&B Designs campus store for our ELL parents.  Bags 
will contain the following resources: 

o The following books were orders:  
▪ Signos para el Ingles Exacto by Esther Zawolkow (ASL book in Spanish and 

English) was ordered for the parents of the ELL deaf students  
▪ Just Enough to Know Better by Eileen Curran (UEB) for the parents of the 

ELLs in the blind department.   
▪ Note:  The ELL Department plans on translating the information of the 

second book for the parents.   
● Trilingual Packets are distributed at intake to Hispanic families of all possible ELL students. 
● Perform file reviews on any applicant with a "yes" answer on the Home Language Survey. 
● ELL Teacher and ELL Specialist maintain a website with current information.                                                  
● ELL Staff involved in file reviews of all possible ELLs.  There have been three new ELL 

students enroll in the deaf department and one new blind student since the beginning of 
the 18-19 school year.  

● ELL student data is input into Skyward and reported to the state.  
Priority Goal 5: Stakeholder Relationships and Communication  
 

● FSDB ELL Department has had a long, excellent relationship with the Florida Department of 
Education, Bureau of Student Achievement through Language Acquisition (FLDOE/SALA).  
Often, they refer other districts with questions about Deaf/ELLs and/or Blind/ELLs, to FSDB 
ELL Department. 

● Every month, the FSDB ELL Director participates on a phone conference with the 
FLDOE/SALA department. 

 
 
Submitted by 
Tracie C. Snow 
Administrator of Instructional Services 
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Technology Services  
    Board Report 

October 26, 2018 
 
Announcement: John Mark Leach is retiring November 30, 2018 after 34 years of service at FSDB. He 
has contributed to the evolution of ALL technologies across FSDB. He will be greatly missed! 
 
Technology Services Department contributions and collaborations: 
● Strategic Planning Goal 1 - Academic Achievement/Workforce Prep  
o Support provided to allow staff the ability to submit referrals specifically for mental health or 

other social/emotional concerns. Adding additional documentation within the student 
information system in alignment with the Mental Health Plan. 

o Libraries –  
▪ The Cary White Library has 279 students utilize the library/media center in the month of 

September and a total of 671 items were checked out. Classes participated in and 
orientation and tour which also included a presentation of expectations and book care 
lessons.  Special events have been offered including a community event – the Vision 
Advocacy Group Meeting. The other activities are book clubs for middle and high schoolers.  

▪ The Lindheimer Library/Media Center had a total of 1199 materials checked out in 
September by students and staff. Weekly programs are up and running including a class 
from the Early Learning Center program which includes parents. Students lessons the first 
visits included a video which reviewed rules and expectations. The next topic focused on 
research skills. Students were given some small assignments and in cooperation with 
teachers could earn extra credit for turning their project in at the library.  

 
● Strategic Planning Goal 2 - Staff Development 

o Drop-In Training Dates have been scheduled in the schools. Teachers or other school-based 
staff and stop in during the window of time Instructional and Technology Staff are in their 
area to ask questions, get immediate help, or get scheduled for more in-depth training and 
support.  

o Pineapple PD Tech Tidbits are being schedules for the year. 
o LinkedIn Learning was acquired to allow training lists to be provided to staff across the 

campus as we transition to O365 and away from FirstClass. This training resources will be 
one of a few available to support users from those only using email to the network 
administrator and team.  

o Technology tutorials and training materials are being updated and will be included in a new 
Site for teachers.  

 
● Strategic Planning Goal 3 - Enrollment 

o Ongoing support is provided upon request to the Admissions Team in utilizing the new 
online application modules and in processing the records.  

o RMTC-D/HH received new FSDB promotional materials to make available at their first 
Working with the Experts statewide training in September.  

o RMTC-D/HH referred districts to the new Director of Outreach who have requested 
information related to recommending a student to enroll at FSDB. 
 

● Strategic Planning Goal 4 - Digital Citizenship  
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o Campus-wide the first two topics are available for staff development and student 
lessons.  

o A presentation was provided to parents October 12, 2018 at the Parent Service’s 
Department Parent Engagement Workshop (PEW) on FSDB Technologies and Internet 
Safety both at school and home.  

 
● Strategic Planning Goal 5 - Stakeholder Relationships and Communications 

o Preparation for upcoming conference exhibits and presentations.  
o Article contributions related to our Apple Everyone Can Code Projects and Certified 

Apple Distinguished Educator, Tim Slater. 
 
Safety/Technology Related Projects 

• Reports are being identified to be used by the Care Assessment Team. Training will be provided 
to ensure the specific users of these reports are able to run and analyze them. 

 
Data/Information Systems 
● Attendance codes are being updated both in preparation for Positive Attendance as well as for the 

use of Office Visits which allows specialists, counselors, and others who may meet with students to 
report the time the student is in their custody.  

● The Information Systems Team has a major project to move from Oracle to SQL Server 
environment for our internally created custom applications. The Team has a long-term project 
planned and have made excellent progress on the front end. Their new server was acquired, set 
up, and a variety of tests have been done to explore the different methods for programming and 
processing in that environment.  

● Staff have participated in weekly meetings with the core mental health team to gather information 
related to the assessments, tasks, reports, and other documentation they will expand in the 
student information system.  

 
Network Administration and Instructional Technology 

• All students in the Blind Department have refreshed laptops if they had models we were 
pulling because they were at the end of life. About 70 laptops were replaced for students. 

• Each department is being reviewed to compare with the current refresh plan and update if 
there have been changes in the numbers of staff and/or mid-stream updates prior to a 
department’s scheduled refresh.  

• O365 has been officially launched. The IT Department began pilot testing early October and 
some resources were acquired to support the technical work. A plan has been drafted for the 
refresh across the campus. 

 
Outreach & Leadership Activities 
DeafTEC 
 
The DeafTEC Team will exhibit at the Florida Educators of Students who are Deaf/Hard of Hearing in 
November and kick off their annual Community of Practice: STEM (Science, Technology, Engineering 
and Math). This is a long-term professional development activity which allows teachers to collaborate 
as they try new lessons and materials to increase student exposure to and experiences with STEM 
topics. DeafTEC strives to increase the numbers of students in STEM careers and college programs 
where they have potential to earn much higher salary and where they are under-represented/under-
employed.  
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NEFEC Demonstration of FSDB’s MTSS Module 
 
Many of our NEFEC partner districts did not originally purchase the Multi-Tiered Systems of Support 
MTSS module in our student information system. FSDB did add this module at the time we moved to 
Skyward. NEFEC’s Data Systems staff asked if Shelley Ardis and Stan Gustetic could demonstrate areas 
of this module and ways it is used to allow school leadership notification if a student has a need, track 
interventions and progress, and more.  
 
Resource Materials & Technology Center for the Deaf/Hard of Hearing (RMTC-DHH) 
 
Board Report Information for RMTC-DHH October 2018 
  
RMTC-DHH staff participated and/or presented at the following conferences/meetings: 

• TA Live! When Auditory Access Isn’t Enough: When to Use Augmentative and Alternative 
Communication with Children who are D/HH, 9/13/18 

• The Itinerant Handbook Book Study, 9/11/2018, 9/18/2018, 9/25/2018 

Additional meetings included:  
• Professional Development Planning Collaborative with Debbie School and St. Lucie, 9/4/2018 
• Bias and Sensitivity FSA Reading and Math, AIR, 9/10-11/2018 
• UNF STEP Lab Meeting and Deaf ED Steering Committee, 9/12/18 
• Indicator 14 Post School Outcomes for Strategic Planning, 9/18/18 
• Orange County Fairview Collaboration Meeting, 9/19/18 
• Bias and Sensitivity FSA Science and EOC, Pearson, 9/25-26/2018 
• UNF EDHI Advisory Board Meeting, 9/27/18 
• Hardee County Parent Meeting, 9/28/2018 

  
RMTC-D/HH staff provided an onsite visit to offer support, strategies, and/or to perform observations  

• Broward County, 9/6/2018 
• Leon County, 9/6/2018 
• Nassau County, 9/6/18 
• Okeechobee County, 9/7/2018 
• Palm Beach County, 9/11/2018 
• Volusia County, 9/17/18 
• Suwannee, 9/20/18 
• Duval County, 9/20/18 
• Highlands County, 9/27/2018 
• Marion County, 9/26/18 

 
Technical Assistance in the form of coaching and mentoring, consultation, support, and/or the sharing 
of information and resources were provided to the following: 
  

Districts: Alachua, Columbia, Duval, DeSoto, FSDB, Hamilton, Highlands, Hillsborough, Pinellas, 
Lake, Leon, Manatee, Nassau, Okeechobee, Orange, Osceola, Palm Beach, Polk, St. Johns, 
Sumter, Suwannee, Union, Volusia 
Other Agencies/States:  UCP Charter Schools, University of North Florida 
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Media and Materials Loan Library Information: 
 New Accounts: 17 new accounts 

Media and Materials: 21 items were checked in by 7 Districts (FSDB, DeSoto, Hillsborough, 
Pinellas, Lake, Alachua, Manatee). 53 items were shipped out to 13 Districts (Alachua, Clay, 
Collier, DeSoto, Hernando, Levy, Manatee, Okeechobee, Polk, Volusia, Washington, FSDB) 

• Distributed The Itinerant Handbook Textbook to 11 participants from (Lee, Monroe, 
Nassau, Palm Beach, Polk, Putnam, Orange, Osceola (2), Volusia and UCP Charter 
Schools) 

Additional Items: Created Interpreter Loan Library Flyer, Created Basic ASL Loan Library Flyer,  
• Visual Phonics Training for Okeechobee County, 9/13-14/2018 

• Working with the Experts: Communication Matrix Training in Altamonte Springs, 9/21-22/2018 

Upcoming Events in October: 
• UCP Charter Schools Amplification Best Practices Training, 10/1/2018 
• D/HH Focus Groups 

o Sarasota, 10/2/2018 
o Palm Beach, 10/3/2018 
o NOTE: Three meetings were postponed due to Hurricane Matthew 

• Region 1 (PAEC) TLC Meeting, 10/4/2018 
• Leon County onsite, 10/5/2018 
• Monroe County Onsite, 10/8-12/2018 
• Indicator 14 Post School Outcomes for Strategic Planning, 10/9/18 
• TA Live! My Career Shines, Florida’s Education and Career Planning System, 10/11/18 
• SouthEast Regional Institute for the Deaf (SERID) Conference, 10/12-14/2018 
• Visual Phonics Training, Osceola County, 10/15-16/2018 
• Florida Council for Exceptional Education (FCEC) Conference, 10/15-16/18 
• Florida BEESS State Secondary Transition Interagency Committee (SSTIC), 10/18/18 
• Fairview Onsite for Orange County, 10/19/2018 
• Final Fairview Training, 10/20-21/18 

 
 
Respectfully submitted by:   
Shelley Ardis 
Executive Director of Technology Services 
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