
 
 

AGENDA 

AUDIT COMMITTEE 

October 26, 2018 at 8:00 a.m. 

Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 

______________________________________________________________________________ 

 

Call to Order 

 

Roll Call:  Mr. Terry Hadley, Mrs. Linda DiGonzalez, Mr. Owen McCaul 

 

Approval of Minutes:  April 13, 2018 

 

Public Comment – Limited to 3 Minutes 

 

New Business: 

 

• Endowment Audit:  CRI/John Wester 

 

• Internal Audit Plan and Follow-Up:  RSM 

 

• Next Meeting – March 1, 2019 

 

Action Items for Consideration: 

 

1. Board approval is requested to eliminate an intra-fund payable between School and 

Endowment funds in the amount of $265,057.04. The amount at one time represented 

audit adjustments made by the Endowment's previous CPA firm. Since this amount has a 

net zero effect on the School's financial statements as a whole, we recommend its 

removal as it is no longer needed. 

 

2. Board approval is requested for the acceptance and implementation of the proposed 

Internal Audit Plan.  

 

 

Adjournment 



 

 

 

 

 

MEETING MINUTES 

AUDIT COMMITTEE 

April 13, 2018 at 9:00 a.m. 

Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 

______________________________________________________________________________ 

 

Call to Order 
Mr. Terry Hadley called the meeting of the Audit Committee to order at 9:00 a.m. 

 

Roll Call  
Present:  Mr. Terry Hadley (Chairman), Mrs. Linda DiGonzalez, Mr. Owen McCaul 

Board of Trustees:  Ms. Christine Chapman, Dr. Tom Zavelson, Mr. Chris Wagner 

Carr, Riggs, & Ingram (CRI):  Mr. Frank Mason, Ms. Amy Miller 

RSM:  Mrs. Jennifer Murtha 

FSDB: Dr. Jeanne Prickett 

Julia Mintzer 

John Wester (Comptroller) 

Alison Crozier and Theral Mackey (Budgets and Grants) 

 Tanya Rhodes and Amy Moring (Advancement) 

Danielle Alexander and Rena Hurley (Interpreters) 

Denise Fernandez (Recording Secretary) 

 

Approval of Minutes 
The minutes of the February 23, 2018 Audit Committee Meeting were approved on a motion by 

Mr. McCaul; seconded by Mrs. DiGonzalez. 

 

Public Comment 
None 

 

New Business 
• Endowment Audit (Frank Mason-CRI)—Mr. Mason thanked the Committee for the 

opportunity to meet and present to them.  He drew their attention to CRI’s report of FSDB’s 

financial condition of the Endowment Fund as of FYE June 30, 2017 and started with a short 

explanation of CRI’s audit methodology.   While FSDB is legislatively organized and 

required to report in a governmental accounting framework, the audit was conducted in a 

financial accounting framework.  Although FSDB is a state agency, past donors required the 

School to present as an independent entity under FASB guidelines.  However, these reports 

have not been requested by donors and the Director of Advancement does not see an issue 

with transitioning to a GASB format as recommended by the OAG.  In spite of the unusual 

reporting structure, Mr. Hadley advised the Committee that the bottom line was achieved in 

that FSDB received a favorable audit. 

 

Mr. Mason proceeded to share CRI’s findings with the Committee: 
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➢ Statement of Financial Position: 

1. Assets—Cash was approximately $370,757 with long-term investments comprising 

the bulk of total assets which totaled $13,973,833.  This amount increased by about 

6% during the current fiscal year. 

   

2. Liabilities—Accounts payable increased significantly in the previous year as well as 

some deposits due to related party. 

   

3. Net Assets—This is the most important section for an organization operating under 

the non-profit or financial accounting standards model.  The unrestricted component 

of $11,940,384 represents monies readily available for current resources or long-term 

planning.  The temporarily restricted component is for restrictions placed on 

contributions from external donors.  Those “sit in bucket” until funds are spent on 

their intended purpose(s).   

 

➢ Statement of Activities: This section describes FSDB’s revenues and expenditures for the 

year. 

1. Revenues, Gains and Other Support—During 2017, FSDB had total revenues of 

$2.3M.  Mr. Mason highlighted the line item of net realized and unrealized gains on 

investments which was significantly different from the previous year.  For the current 

fiscal year, there was an increase of $500K while the value of investments that have 

not been traded increased by approximately $700K. Contributions rose to $1.1M 

which is an increase of 1.7% over the current year.  

  

2. Expenses—Expenses are split based on the FASB recording environment:  program 

services and support services.   These are key expense categories for a not-for-profit 

organization.  It shows how funds are being used in a “functional analysis instead of a 

natural classification.”  Program services totaled $1.3M; while support services 

totaled $288K.  It was clear to Mr. Mason that FSDB was most concerned with how 

much donated dollars were reaching the intended recipients instead of having them 

absorbed in the administration of those funds.  CRI’s analysis of Management’s costs 

relative to the operations reflects favorably on the leanness of the operation and the 

effective use of donor dollars.   

 

➢ Statement of Cash Flows:  Operating cash flows are funded through contributions.  It is 

critical for FSDB to evaluate its condition and assess how it utilizes its resources by 

analyzing three critical areas:  operating, investing and financing (the latter is not present 

at FSDB).  Mr. Mason cited a loss of $67K in cash flow, but emphasized that it wasn’t 

unusual comparing FSDB to “an idle business.”  Operations are not funded, but rather 

paid for by resources “squeezed out of contributions” and other resources.  In investing 

activities, he cited a net positive cash flow of $28K. 
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➢ Notes to Financial Statements:  This section provides some narrative to what is already 

presented in the basic financial statements.  Some disclosures are required; some are 

offered by Management for transparency. 
 

1. Note 1-Summary of Significant Account Policies—This section illustrates how FSDB 

recognizes its revenues and expenses along with a couple of other matters that are 

more specific and detailed.  Under the FASB model, the Contributions segment is 

more donor focused.  It emphasizes different elements for the donor such as funds 

restriction options or term conditions.   

2. Note 2-Promise to Give—This section reflects unconditional pledges from a couple 

of different foundations. 

3. Note 3-Investments—This is a required disclosure that covers the length of FSDB 

investments and includes information about associated fees. 

4. Note 4-Fair Value Measurements—This approach seeks to capture changes in asset 

and liability values over time.  What is required in this disclosure is for FSDB to 

demonstrate the difficulty with valuing investments.  There are three distinctive 

categories: 

a. Level 1:  Investments at this level are easiest to buy, have multiple ways to check 

their value, and there is no judgement.  This is where the majority of FSDB 

investments fall.  From a valuation standpoint, the audit at this level was 

determined clean by CRI. 

b. Level 2:  Investments at this level usually involve other corroborative evidence 

the users of the statement can gather to ensure the value assigned is correct.  They 

are perceived to be riskier even though they are solid investments.  Under this 

category, FSDB’s investments were tested and measured at the beginning and end 

of the fiscal year.  CRI wasn’t comfortable with the audit findings of its 

predecessor and sought approval to engage a valuation specialist to make sure the 

numbers were appropriately valued.   

c. Level 3: Investments at this level have no observable inputs or measures.  

FSDB’s investments did not fall in this category. 

5. Note 5-Related Party Transactions—This section is a required disclosure that 

describes the payables and reimbursements due to the School. 

6. Note 6-Restrictions on Net Assets—This section relates to donor-imposed restrictions 

on funds that are to be used for a more narrow purpose and are expected to be 

expended in the following year. 

7. Note7-Concentration of Donor Risk—This is a required disclosure that specifies the 

significant amount of resources or expenses that are received from or payed to a 

single vendor, or a limited number of vendors.  

8. Note 8-Description of Program Services—This is a required disclosure that discusses 

projects and programs the School runs. 

9. Note 9-Subsequent Events—This disclosure is an acknowledgement from 

Management that all information presented in the statement was evaluated up to a 

point in time—April 11, 2018—and assurance that any data would have been 

modified if impacted by events following that date. 
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➢ Supplementary Information:  The last section of the report is for additional information 

summarizing expenses that Management thought would be useful to the users of the 

statement. 

 

Mr. Hadley thanked Mr. Mason for the report’s “refreshing” timeliness, thoroughness and 

completeness.  A discussion followed.  Mr. Hadley reminded the Committee that because of 

FSDB’s classification as a state agency, the Endowment’s financial reporting should have 

followed the GASB model.  The FASB framework was utilized instead because of an 

understanding that it was a donor stipulation.   The Advancement office has been searching 

for a document outlining that condition, but it doesn’t exist.  Currently, the Board and 

Management are actively exploring a method to convert to GASB.  Even the OAG has 

voiced an interest in seeing the Endowment reported under the GASB model. Mrs. Mintzer 

confided that she didn’t anticipate an issue with the donors if FSDB switched models.  Her 

intention would be to still share the financial statements with them.  

  

Mr. Mason commented that reporting under the GASB model was always required by a 

government entity as soon as the entity was formed in the state of Florida.  Due to FSDB’s 

uniqueness, the state never realized that FSDB hadn’t been audited until recently.  While 

FSDB is perceived as a “blip” among the larger scale government entities, the School has 

produced consistently clean audits with evidence of no misappropriation.  Mrs. Mintzer 

shared her appreciation of CRI, commending Mr. Mason and Ms. Miller for their “robust 

audit.”  She is committed to maintaining transparency and using the audit findings to keep a 

healthy focus in order to remain good stewards of tax payers’ and donors’ dollars.   

 

  

• Financial Statement Audit (John Wester)—Mr. Wester referred to the Financial Audit 

from the OAG that was translated into a GASB format.  He reviewed and attested to most 

line items on the basic financial statement which were supplied by his accounting staff.  

Others were either obtained independently by the OAG (Pensions) or separated from one line 

item category and applied to another (Investments and Cash Equivalents).  

 

Mrs. Mintzer reminded the Committee that Management actively sought guidance on the 

reporting format when FSDB was informed that it was required to submit a financial 

statement.  Ultimately, the Governor’s Office forwarded a sample copy of Clay County’s 

financial statement.  RSM’s Jeff Zeichner spent a considerable amount of time producing a 

version that aligned to FSDB’s structure.  The OAG reviewed it and reformatted it to follow 

the GASB framework which is the preferred format for future reports.  According to Mr. 

Wester, what this will entail is the production of “two sets of books.”  This effort creates two 

major concerns:  limited staffing resources and insufficient timing.  The OAG has informed 

Management of its intention to perform annual audits and has shared its plan to start in 

October.  Mr. Wester respectfully requests that the OAG delay their visit until November to 

allow his staff to produce the two reports:  the frequently generated version submitted to the 

State and the GASB model for the OAG.  The OAG has shared the new reporting format 

which Mr. Wester accepts as a learning curve.  Although it will be labor intensive, he is 

confident in his staff’s ability to accomplish it. 



Audit Committee Meeting Minutes 

April 13, 2018 

Page 5 
 

 

 

• Next Meeting—October 26, 2018 at 8:00AM.  

 

Action Items for Consideration 
1. Board approval is requested to enter into contract with Carr, Riggs, & Ingram for the 2018-

2019 fiscal year to conduct the Annual Audit of Endowment Funds (Fiscal Year Ending June 

30, 2018) and Limited Procedures Engagement (Student Accounts and Student Club/Class 

Organization Accounts). 

 

• Annual Audit of Endowment Funds:  $16,000.00 

• Limited Procedures Engagement (Student Accounts):  $2,000.00 

• Limited Procedures Engagement (Student Club/Class Organization Accounts):  

$2,000.00. 

Approved on a motion by Mr. McCaul; seconded by Mrs. DiGonzalez. 

 

Adjournment 
The meeting adjourned at 9:42AM by Mr. Hadley. 
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