
 
 

AGENDA 
ENDOWMENT INVESTMENT COMMITTEE 

October 30, 2015 at 8:00 a.m. 
Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 
______________________________________________________________________________ 
 
Call to Order 
 
Roll Call:  Mr. Terry Hadley, Ms. Christine Chapman, Ms. Linda DiGonzalez, Mr. Theral 
Mackey, Ms. Julia Mintzer 
  
Approval of meeting minutes from April 24, 2015. 
 
Action Items for Consideration: 

 
Approval is recommended to continue the UBS Client Services Agreement for the 2015-
2016 fiscal year.     
 
Presentations: 

 
UBS Update – Dave Hanvey 
 
Public Comment – Limited to 3 Minutes 
 
Old Business  
 
New Business 
 
Adjournment 



 
 

ENDOWMENT INVESTMENT COMMITTEE 

MEETING MINUTES 

October 30, 2015 at 8:00 a.m. 

Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 

______________________________________________________________________________ 

 

Call to Order 

The regular meeting of the FSDB Endowment Investment Committee was called to order by Mr. Terry 

Hadley. 

  

Roll Call 

Present:  Mr. Terry Hadley (Chairman), Ms. Christine Chapman (Vice Chairperson), Mr. Theral 

Mackey, Ms. Julia Mintzer.  Absent: Ms. Linda DiGonzalez.  

 

Also in attendance: 

UBS International: David Hanvey and Lacey Conner.  

Board of Trustees:  Mr. Owen McCaul, Mr. Chris Wagner, Dr. Thomas Zavelson, Mr. Carlo 

Zampogna.  

FSDB: Dr. Jeanne Prickett, Tanya Rhodes, Amy Moring,  

Michelle Dinberg, James Pope, and Debbie Smith (Interpreters),  

Denise Fernandez (Recording Secretary).  

 
Approval of Minutes 

The minutes of the April 24, 2015 Endowment Investment Committee Meeting were approved on a 

motion by Theral Mackey; seconded by Julia Mintzer.  Motion carried. 

 

Action Item for Consideration 

Approval was recommended to continue the UBS Client Services Agreement for the 2015-2016 fiscal 

year.  Approved on a motion by Theral Mackey; seconded by Julia Mintzer.  Motion carried. 

 

Presentation 

 

UBS Update Presented by David Hanvey:  Mr. Hanvey thanked the Committee for UBS’s continued 

relationship and proceeded to outline the main areas he planned to address—the Endowment’s 

performance vs. the market indices; asset allocation portfolio vs. the Investment Policy; market review 

and associated opportunities and threats.   

 Performance:  During September, the market portfolio was roughly down $76K, after 

dividends.  The return was down 0.62%; for the year, 2.29%.  During October, FSDB’s returns 

experienced a strong rebound in the market by a 4.76% increase; 2.36% for the year.  In spite 

of the severe volatility witnessed in the market currently, Mr. Hanvey assured the Committee 

that UBS adheres to the Investment Policy and diligently monitors its accounts. 



 
 

 

 

 Asset Allocation: During September, Cash = 4.76%; Fixed Income = 46.24%; Equity (Stocks) 

= 49%.  When the value dropped, approximately 1.5 percent of the money was transferred into 

stocks; 92% of returns are based on asset allocation. 
 

 Equity Capitalization/Style Analysis:  (Performance of Account.)  Several technology and 

retail companies have been doing well in contrast to other sectors whose securities are down 

70-90%.   These growth companies do well in a slower environment where people reward the 

growth they’re experiencing.  Energy exposure is down 5%; Master Limited Partnerships 

(MLPs) are down 25%.   If the Federal Reserve increases its rates, financial companies will 

improve. 
 

 Bond Summary:  Total market value=$5.5M.  Average coupon = 3.27%; average modified 

duration = 3.72%; average effective maturity 4.11 years.  There is an expectancy of a 30% 

bond maturity increase within the next two years.  According to the Investment Policy, FSDB 

can invest more aggressively, but UBS discourages it.  Mr. Hanvey recommends that we 

remain conservative in our approach.  Short term liquid/high investment grade portfolio gives 

FSDB flexibility.  
 

 Financial Markets Summary: Shows every single index for quarter and other periods.  

Commodities lowers risk in portfolio, however, the historical facts have shown that those who 

have invested in commodities years ago, experience an annualized loss of 10% for a decade.  

FSDB has no holdings in Commodities.  
 

 Overview:  Earnings are better than expected (in technology areas); Mr. Hanvey would like to 

see oil and commodity prices start to stabilize.  He added that FSDB is performing on an 

acceptable level based on valuations.  Volatility cannot be controlled as is often suggested in 

the media.   Success in earnings is based on monitoring and discipline.   Emotions shouldn’t be 

the drivers when making a decision.  Usually the threat that affects the market will be one that 

isn’t expected.  Mr. Hanvey entitled this threat Carnival Goldfish (akin to Black Swan) based 

on his own personal experience.    

Summary:  Mr. Hadley summarized Mr. Hanvey’s remarks and opined that FSDB’s Investment 

Policy is unduly restrictive.  He would like to see greater flexibility in our account performance and 

diversification.  He suggested that the Committee conduct a review of the policies and guidelines 

followed by a proposal recommendation to the Board.   

 

 



 
 

 

 

 

Public Comments  
None.  

 

Unfinished Business  
Mr. Mackey pointed out the inclusion of the financial report by Neville Breidenstein Wainio, CPAs, in 

the committee members’ packet.  Mr. Hadley affirmed. 

 

New Business 

Mrs. Mintzer discussed the meeting timeline for the next Endowment Investment Committee and 

reminded its members of the agenda:  April, 2016:  Contract renewals for BB&T Bank, Neville 

Breidenstein Wainio, CPAs, Fraud Hotline and special projects.  With the formation of the new Audit 

Committee, Mrs. Mintzer recommended that relevant agenda topics be transferred from the 

Endowment Investment Committee Meeting agenda to the next Audit Committee meeting agenda 

scheduled in February, 2016.  Committee members agreed. 

Mrs. Mintzer also offered the Committee the alternative of meeting on or prior to April, 2016 to 

discuss special projects based off of the Investment Policy.  She explained that an earlier meeting 

could be arranged with the proper notifications.   The consensus was to maintain the current schedule. 

Adjournment  
Meeting was adjourned at 8:34 a.m. by Mr. Hadley. 
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