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Board of Trustees – Workshop
 
Wilson Music Building
 

August 26, 2016, 9:00 a.m.
 
Attendance 
Present: Mrs. Christine Chapman, Mrs. Linda DiGonzalez, Mr. Terry Hadley, Mr. Owen 
McCaul, Mr. Christopher Wagner, and Dr. Thomas Zavelson. 

The Board of Trustees’ Role and Florida’s Government in the Sunshine Act 
Mr. Damon Kitchen, Attorney-at-Law and FSDB Board General Counsel, introduced himself 
and the topic of his presentation for this workshop. He explained that Florida’s Sunshine Act is 
found in the Florida Statutes, chapter 286.011. This law regulates how all boards and 
commissions of state agencies are to operate. Mr. Kitchen explained that as Trustees for the 
Florida School for the Deaf and the Blind, the Board has very broad powers that are detailed in 
Florida Statute FS1002.36, which is the section specifically for FSDB. Mr. Kitchen then read 
and explained the powers given to the Board by this FS 1002.36. 

Collectively the Board Has the Power To: 
•	 Appoint and remove FSDB’s president, faculty or employees. 
•	 Procure professional services. 
•	 Determine eligibility of students and procedures for admission to FSDB. 
•	 Provide food, clothing, bedding, and other things for the health, safety, and comfort of 

FSDB students. 
•	 Provide for proper keeping of accounts and records, and for budgeting of the School’s 

funds. 
•	 Enter into contracts. 
•	 Sue and be sued. 
•	 Secure public liability insurance. 
•	 Perform every other matter or thing necessary for the proper management, 

maintenance, support, and control of FSDB at the highest efficiency that is economically 
possible. 

Mr. Kitchen explained, “As Board members you have great powers, and your powers both 
individually and collectively can have an impact on the School.” He then explained what the 
Sunshine Law requires of Board members. 

What Does the Florida Government Require in the Sunshine Law? 
•	 All Board and Committee meetings must be open to the public. 
•	 Reasonable notice must be given for all public meetings. 
•	 Minutes of these public meetings must be taken. 

Mr. Kitchen explained that minutes are required to be taken during the meetings, and these 
minutes must be meaningful and complete. He said that it is not required to audio-record 
meetings; however, it is a “best practice.” Additionally, there is a recording secretary, Ms. 
Brueckner, who takes notes and then later produces minutes from her notes and from audio 
recordings. 
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Following his presentation, Mr. Kitchen discussed what determines if a committee is subject to 
the Sunshine Law. He explained what committees are, and that how they behave determines if 
the law applies. Below is a list of the committees, and if they are or are not subject to the law. 

Are Committees Subject to the Sunshine Law? 
•	 A committee that has decision-making authority concerning matters that will foreseeably 

come before the Board is subject to the law. 
•	 A committee that has limited authority to make recommendations, provide advice, or 

assist on any action that will be taken by the Board is subject to the law. 
•	 A committee established strictly to perform the gathering of facts and without any
 

decision-making or giving of advice to the Board is not subject to the law.
 
•	 FSDB staff committees that make decisions on matters that will not foreseeably come 

before the Board are not subject to the law. 
Exceptions to the Rule 
•	 If a staff person has been delegated decision-making functions outside of his or her 

normal job duties, and if the decision is within the staff person’s job description, then the 
Sunshine Law does not apply, Mr. Kitchen said. However, if the Board delegates duties 
to a staff person or a committee to gather information and later offer advice or a 
recommendation to help the Board to make a decision, then it would be subject to the 
Law. 

•	 A staff person cannot act as a liaison between two or more Board members. The Board, 
Mr. Kitchen explained, cannot circumvent the law by using a staff person to act as 
liaison between Board members to facilitate a conversation. 

•	 A staff person cannot act as an alter ego of a Board member. Mr. Kitchen explained that 
a Board member cannot ask a staff member to stand in as proxy in the Board member’s 
absence. 

Mr. Kitchen said if there is ever any doubt or question regarding the Law, it is best to contact 
his office. 

When Is a Meeting Subject to the Sunshine Law?  
Mr. Kitchen explained that the law can be deceiving, and “You really need to be careful.” He 
listed the following: 
•	 The law is applicable to any gathering where two or more Board members come 


together to discuss matters that will likely come before the Board.
 
•	 Any form of communication between two or more Board members is considered a 

meeting and is subject to the law, regardless of the form of communication. 
o	 Face-to-face 
o	 Telephonic 
o	 E-mail, text message, social media post, etc. 

•	 Mr. Kitchen explained that it is not necessary to have a quorum in order for it to be 
considered a meeting. It is prohibited by the Sunshine Law for two or more members of 
the Board to discuss any matter that will come before them, and any form of 
communication, including sign language, is considered a discussion. 

Communication between a Board Member and a Non-Board Member 
Mr. Kitchen explained that communication between a Board member and a non-Board 
member or staff person is permissible, and they can communicate about Board business, as 
long as that staff person is not acting as an alter ego or liaison for another Board member. 

Board Of Trustees Meeting, September 30, 2016 
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Unilateral Communications by Board Members 
Mr. Kitchen cautioned the Board against having any unilateral communications with other 
Board members regardless of the method or mode of communication. It is an area that could 
get the School and the individual into trouble and potentially expose the School to possible civil 
liability and/or criminal prosecution. Mr. Kitchen gave some examples of unilateral 
communications. 

Mr. Hadley asked, “What if it is a public issue, and the Press asks you how you intend to vote 
on the issue?” Mr. Kitchen said, “In that situation you are making a public statement and you 
are not communicating with another Board member.” He explained, “If you send an e-mail to 
the Board that states that you are strongly against an item that is on the agenda, that would be 
considered a unilateral communication.” He suggested that “If you send such an e-mail, you 
should make a statement that ‘No response is needed.’” 

What Types of Meetings Must Be Conducted in the Sunshine 
•	 Formal Board Meetings and Workshops. 
•	 Informal Discussion. 
•	 Collective Bargaining Negotiations. 
•	 Complaint review Board hearings, grievance hearings, and disciplinary hearings, if 

conducted by the Board. 
•	 Performance evaluations, if conducted by the Board. 
•	 Candidate interviews for individuals or entities hired by the Board. 
•	 Meetings to Consider Confidential Material, “In the Shade.” 

o	 There are two exceptions: 
 Executive Sessions to discuss settlement negotiations or strategies related to 

litigation expenditures. During these sessions it will only be the Board, General 
Counsel, Interpreters, and a Court Reporter. However, once the litigation is 
settled, all that information becomes a public record. 

 Executive Sessions to discuss collective bargaining strategy. 

What Notice Requirements Must Be Met? 
Mr. Kitchen explained that the Sunshine Law says “Reasonable Notice” must be provided for 
all public meetings. But what is reasonable? Mr. Kitchen said that because FSDB is a 
statewide agency, “Our reasonable notice might be longer than [that of] the City of St. 
Augustine.” He explained that the state Legislature has not put an exact time on what is 
considered “Reasonable Notice,” as long as it gives the public sufficient time and affords them 
an opportunity to attend. The only exception would be for an emergency hearing, for which 
there must be at least 24 hours’ advance notice. 

What Should the Meeting Notice Contain? 
•	 The notice should contain the time, place and location of the meeting. 
•	 An agenda or matters to be discussed. Mr. Kitchen explained that an agenda does not 

need to have all the items listed that may be discussed during a meeting. It should have 
the known items that will be discussed, but there are things that sometimes are brought 
up during meetings that are not listed on the agenda. 

Board Of Trustees Meeting, September 30, 2016 
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Where Should the Meeting Be Held? 
•	 The location must be sufficient to allow public access. Facilities that are too small can 

result in violations of the Sunshine Law. 
•	 Out-of-town meetings are allowed, assuming good reason exists for doing an out-of

town meeting, and reasonable public notice has been given.  However, the practice 
is subject to scrutiny because “The farther the distance is from your headquarters, 
the more likely that the public will be inhibited.” Mr. Kitchen said it is not generally a 
good idea to have out-of-town meetings, because the public may not be able to 
attend such a meeting due to the expense or transportation difficulties. 

Voting in Public Meetings 
•	 Abstaining from voting is not allowed, absent a clear conflict of interest. 

Penalties for Violating the Sunshine Law 
•	 Criminal penalties: Any Board Member who knowingly violates the Sunshine Law 

commits a second-degree misdemeanor. 
•	 Civil penalties: Up to $500 per violation can be assessed against any Board member 

who violates the Sunshine Law. 
•	 The Board member can be removed from office by the Governor. 
•	 Injunctive Relief. 
•	 Attorney’s fees. 

Mr. Kitchen asked if there were any questions. 

Mr. Hadley inquired, “As the Chair of the Endowment Committee, can I send out an e-mail 
blast reminding the Board to make a donation to the Endowment? Can I get in hot water for 
that?” Mr. Kitchen said that would be considered a unilateral communication, and it should not 
be in conflict with any decisions that would come before the Board, so there should not be a 
problem. He said the best way would be to make that announcement at the Board meeting. Mr. 
Hadley agreed, but said that he prefers to send out the request rather than asking the 
Advancement staff to do it. 

Mrs. Chapman asked about the Fact-Finding Committee, and if there were any concerns that 
Mr. Kitchen felt might be an issue. Mr. Kitchen answered that he had reviewed the 
presentation slides, and he did not find anything wrong with the presentation. He said the only 
way there could be a problem would be if the Committee made recommendations to the Board. 
However, he said he did not see anything that concerned him at this point. 

Mr. Wagner had a question regarding FSDB staff members who might form a committee with 
the intent of bringing their concerns to the Board. Does that staff committee have to be in the 
Sunshine? Mr. Kitchen said as long as the Board has not directed them, and they have made a 
unilateral decision to form this committee, that is outside of the scope of their duties. They are 
thus not in violation of any Sunshine Law. 

Dr. Prickett added, “What if the President has given this committee her blessing?” She 
explained that the committee came to her and asked if they could establish the said 
committee. She gave them some recommended guidelines to follow, but she did not direct 
them to form the committee. Mr. Kitchen said, “Since you did not direct them in any way, then 
you are just allowing them to exercise their right to freedom of assembly.” 

Board Of Trustees Meeting, September 30, 2016 
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Mr. Wagner asked about private organizations. He said that the previous year there were 
questions from parents about forming a Booster Club, and he had asked Julia Mintzer to look 
into how this would work, and if it would be part of FSDB. Ms. Mintzer informed Mr. Wagner 
that it would have to be separate, but that the parents could work with the Advancement office. 
Mr. Wagner asked, “Would that Booster Club be subject to the Sunshine Law?” Mr. Kitchen 
said, “No, I think because they are a private group of individuals who have formed a club to 
support the School, they would not be subject to the Sunshine Law.” He said the only way this 
group would be subject is if it became an appendage of the School and FSDB directed the 
group. 

Dr. Zavelson said, “Recently I sent out a news article to the Board about what Tallahassee was 
doing with PECO funds; I did not request any comments or ask any questions, I just sent it 
out.” Mr. Kitchen said that is a unilateral communication, but “You should put a note on the e
mail that says ‘This is for information purposes only.’”  

Dr. Prickett commented that when she sends out e-mails to the Board, she does it as a “Blind 
CC,” so that “there is no possible way for them to respond to all.” Mr. Kitchen said that is a 
very good practice, and “You are going above and beyond what is required.” 

There were no other questions for Mr. Kitchen, so Mr. Wagner called for a short break. 

Break 
The Workshop recessed at 10:02 a.m. and reconvened at 10:09 a.m. 

Florida School for the Deaf and the Blind’s New ASL – English Bilingual Program 
Mrs. Tracie Snow, Administrator of Instructional Services, started her workshop presentation 
by giving a brief introduction. Mrs. Snow has worked at FSDB for 21 years. She has worked as 
a teacher, interpreter, coach, director, specialist, and now as an administrator. She said she 
has worked with many different people, and that this has helped form who she is today. In her 
personal life, she explained, she is mother to two profoundly deaf boys. One had just started 
college; he is going to Gallaudet, and his goal is to become an educator. Mrs. Snow explained 
that her husband, David Snow, also works at FSDB and he, too, is profoundly deaf. She said 
her primary language at home is American Sign Language. Mrs. Snow then continued her 
presentation with the questions below: 

“What Is ASL?” 
•	 American Sign Language (ASL) is a visual language. 
•	 With signing, the brain processes linguistic information through the eyes. 
•	 The shape, placement, and movement of the hands, as well as facial expression and 

body movements, all play an important part in conveying information. 
•	 Sign language is not a universal language. Each country has its own sign language, and 

regions have dialects, much like the many languages spoken all over the world. 
•	 Like any spoken language, ASL is a language with its own unique rules of grammar and 

syntax. 
•	 Like all languages, ASL is a living language that grows and changes over time. 
•	 ASL is used predominantly in the United States and in many parts of Canada. 
•	 ASL is accepted by many high schools, colleges and universities in fulfillment of modern 

and “foreign” language academic degree requirements across the United States. 

Board Of Trustees Meeting, September 30, 2016 
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What Is Signed (Exact) English? 
•	 Signed Exact English is a system to communicate in English through signs and 


fingerspelling.
 
•	 Signed Exact English is not a language. 
•	 Signed Exact English uses English grammar rules. The vocabulary is a combination of 

ASL signs, modified ASL signs, and unique English signs. 
•	 Often signs are “initialized” with the first letter of the intended English word. 

What Is Sim Com (Simultaneous Communication)? 
•	 Simultaneous Communication or Sim Com is signing and voicing at the same time. 
•	 Sim Com typically follows English word order, or that of the language being spoken. 
•	 Sim Com is not a language. 

What Is Total Communication? 
•	 Total Communication (TC) is an approach to Deaf Education that aims to make use of a 

number of modes of communication such as signed, oral, auditory, written and visual 
aids, depending on the particular needs and abilities of the child. 

•	 TC is a philosophy of communication and not a method. 
•	 The TC philosophy was most popular during the 1970s and 1980s. 
•	 TC is often implemented as Simultaneous Communication. 

What Is Bilingual or Bilingual-Bicultural? 
•	 Bilingual-Bicultural education is based on James Cummins’ Model of Linguistic
 

Interdependence (1976).
 
•	 Bilingual-Bicultural or Bilingual Deaf Education programs use sign language as the 

native, or first, language of deaf children. 
•	 Spoken or written language used by the majority of the population is viewed as a 


secondary language to be acquired either after or at the same time as the native 

language.
 

•	 Sign language is the primary method of instruction. 
•	 The bicultural aspect of Bilingual education emphasizes Deaf culture and strives to 

create confidence in Deaf students by exposing them to the Deaf community. 

What Is an ASL – English Bilingual Program? 
An ASL/English Bilingual Approach is one that supports the acquisition, development, and use 
of American Sign Language and English. 

•	 Bilingual means the development and use of two or more languages. 
•	 ASL is a visual language, and English is a spoken and written language. 
•	 Language development is unique to each child. 
•	 All children who can see have access to ASL. 
•	 Children must acquire language before they can learn to read and write in English. 
•	 Building language foundations in ASL and English is critical to literacy development. 
•	 The goal of this approach is for each student to develop linguistic proficiency in ASL 

and written English. 
•	 Spoken English is a component of this approach. It is valued, encouraged and 

incorporated, and is specific to an individual child’s characteristics and goals. 

Board Of Trustees Meeting, September 30, 2016 
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To Be Successful, It Is Going to Take Planning: 
•	 School-wide, 
•	 Individualized, 
•	 Teacher implemented. 

What Are the Goals for Implementing This Change? 
•	 For people who have direct contact with Deaf or Hard of Hearing (DHH) student and 

adults. 

Begin with the End in Mind: 
Every DHH student will graduate from FSDB as bilingual. The School will provide quality 
instruction to support the acquisition and proficiency of American Sign Language, Written 
English, and Spoken English (if appropriate for the individual student). 
•	 The languages of instruction are American Sign Language and English. 
•	 The two languages are equal. 
•	 ASL and spoken English should not be presented at the same time. They should be 

separate languages. 
•	 Teachers need to be purposeful with their planning and support of all students, based 

on language needs. 

Classroom Application Example: 
•	 Whole class instruction is presented in American Sign Language. 
•	 Centers, small group instruction, and individualized instruction are utilized. 

o	 Use these opportunities to support students who have Spoken English as their first 
language. 

o	 Use these opportunities to support students who are still acquiring ASL. 

Signing at All Times: 
•	 Classrooms. 
•	 Residence halls. 
•	 Common spaces. 
•	 Athletic events. 
•	 All staff should use the signing skills they have. 
•	 Provide environments that are rich with visual, spatial, and printed language. 
•	 Be supportive – don’t judge. 

What Are the Expected Outcomes and Benefits to Students? 
•	 Increase everyone’s signing skills. 
•	 Provide an inclusive environment. 
•	 Students will have greater access to language. 
•	 Students will have more role models and adults to communicate with and learn from. 
•	 Students will have students to communicate with and learn from. 
•	 Each student’s ability to communicate in ASL and English (written and/or spoken) will 

improve. 
•	 The world for Deaf or Hard of Hearing students will grow and expand along with their 

minds. 
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This Is a Year of Learning and Professional Growth for All of Us – Together. 
•	 Come to the table with an open mind. 
•	 Seek first to understand. 
•	 Find ways to support each other. 
•	 Trust yourself. 
•	 Step out of your comfort zone. 
•	 “Stay in your lanes and check your mirrors.” 

Professional Development Academic Staff 
Grammar instruction for Deaf & Hard of Hearing students presented to FSDB’s Deaf 
Department Academic Staff during FSDB’s Summer Institute, June 2-3, 2016. 

Kristin DiPerri
 
Todd Czubek
 

Objectives 

•	 Understand the contents and instructional design of bilingual grammar curriculum. 
•	 Discuss how to structure activities and lessons that sequentially build each 

objective/goal in a manner that makes sense to visual learners. 
•	 Effectively assess and document student progress. 

Insights from Indiana 
Presented to FSDB’s Speech and Audiology Department during Pre-Planning Week, August 9, 
2016. 

Holly Geeslin, CCC-A/SLP 
•	 Dually certified audiologist/speech therapist with 27 years of experience. 
•	 Worked in a variety of settings including hospitals and early intervention; for the last 

17 years has worked at an ASL/English bilingual bicultural Deaf school in Indiana. 
•	 Native English speaker who learned ASL as a young adult. 
Objectives 
•	 To learn how speech and language assessments are used in a Bilingual setting. 
•	 To learn how speech and language therapy services would look in a Bilingual 

setting. 
•	 To learn how dismissal of language services is addressed in a Bilingual setting. 

Planning and Implementing an ASL and English Bimodal Bilingual Program 
Presented to FSDB’s Deaf Department during Academic Staff and Parents Pre-Planning
 
Week, 

August 11, 2016.
 

Laurene E. Simms, PhD 
•	 Professor, Gallaudet University, Department of Education 
•	 ASL and English, Bilingual Ed. Consultant 
Susanne Scott 
•	 Audiologist (retired) 
•	 ASL and English, Bilingual Ed. Consultant 
Objectives 
•	 Define and explain the benefits of an ASL and English Bimodal Bilingual approach to 

educating children who are Deaf or Hard of Hearing. 
•	 Explain concepts related to the systematic language planning process used to guide 

language development and their use in both ASL and spoken English. 
Board Of Trustees Meeting, September 30, 2016 
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•	 Explain how to use students’ individualized language plans in the development of an 
implementation plan. 

Continued Opportunities for Professional Development and Support 
•	 Academic staff will have support from FSDB Bilingual Specialist to increase their
 

linguistic knowledge of ASL and English.
 
•	 Teachers will have opportunities for increasing their signing skills. 
•	 Students will have support in the acquisition of ASL from ASL teacher and tutoring. 
•	 Parent Engagement Workshop on September 9, 2016. 
•	 Return of consultants to support implementation. 
•	 Collaborate with other schools for the Deaf to learn about their programs and share best 

practices. 
•	 Curriculum team focusing on Bilingual approach to instruction. 
•	 Video resources to support ASL linguistics and ASL acquisition. 
•	 Teams established to discuss concerns, needs, and ideas. 
•	 Action plan developed, focusing on professional development needs, creating a positive 

culture and inclusive environment, and communication with internal and external 
stakeholders. 

Be Proactive 
•	 Have a growth mindset – the power of YET! 
•	 Your circle of influences – what can you control? 
•	 Practice, practice, practice! 
•	 Don’t be afraid to use it. 
•	 Don’t judge – support! 
•	 Have print visible. 
•	 Encourage students to write, write, write. 
•	 Be a collaborator, ally, team member. 
•	 Immerse yourself with an open mind. 
•	 It is not about you, it is about them – our students. 

Mrs. Snow said that she would be providing all the survey data in her next Board report. She 
said, “From what I have seen, it has been mostly positive, but I have not had time to crunch all 
the numbers yet. I will have that ready for you at the next meeting.” 

Questions and Answers 

Mrs. DiGonzalez asked how the classroom is going to be different for those students who are 
Hard of Hearing and who really use the spoken language rather than sign language. Mrs. 
Snow answered, “There really is no one answer for that question. We have to go back and 
look at the teachers and make sure that they are being creative and innovative; that they are 
looking at what the student’s needs are.” She then gave an example from her experience as a 
classroom teacher. She said that during that time, she had many students with different 
language needs, so her approach was centered on the student and what that individual child 
needed. 

Mrs. DiGonzalez asked, “How are we going to monitor if a student is not getting the spoken 
English that he/she may need if the emphasis is put on ASL?” She added, “I know that we 
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want their signing skills to increase, but how do we keep them from falling behind if the child is 
not getting the spoken language that they need?” 

Mrs. Snow said that this is a real concern for all the children, but it goes back to teachers 
being held accountable for the individual child: “There should never be a child that falls behind 
for any reason, and in a language-rich environment, the child’s language should increase 
exponentially.” Mrs. Snow said, “We are here to support all the children, but what a classroom 
is going to look like will depend on the teacher, the content area, and what services they have. 
As parents, if we see a problem developing, we should ask the teacher and see what we can 
do to help.” 

Dr. Zavelson commended Mrs. Snow and her team for all the work they have done to 
implement this new program and for the presentation. He asked how this will affect the families 
whose primary language in the home is Spanish. Dr. Zavelson said that these families “will 
now be told that their child will need to learn two new languages, and not focus on their 
primary language.” 

Mrs. Snow said, “There is research out there about diversity within the Deaf community, and 
spoken home languages.” Additionally, Mrs. Snow said, “we have a really strong English 
Language Learners program (ELL) at FSDB, and we also have language facilitators [who] will 
support those students.” 

Mr. Wagner said, “First, I want to thank you for everything you have done. FSDB is now 
making the jump to the bilingual language that other schools have done. But my question is, 
how will you implement the Sign Language Proficiency Interview (SLPI)? I haven’t heard 
anything about that, and I wonder how we will measure that key performance area?” 

Mrs. Snow answered, “I think where we start is with action planning, and we model that after 
the strategic planning. I think that is the first place we should start....For me, it is about attitude, 
and I think there are ways to survey and collect data on that.” Dr. Prickett added that with 
assistance from the new ASL-English Specialist, Dr. Bridges, “We can look for new ways to 
measure both staff and students so we can see where we are improving.” 

Break 
The Workshop recessed at 11:10 a.m. for a short break and reconvened at 11:20 a.m. 

Fact-Finding Committee Presentation 
Mrs. Christine Chapman, Board of Trustee member, started the presentation. She introduced 
herself and the other members of the committee. These included Jacquelyn Lally, High School 
Counselor and Transition Specialist; Rachel Villar, Parent Representative; Yvonne Samuels, 
Deaf Elementary School Teacher and a CODA (Child of Deaf Adults); and Nancy Bloch, 
committee note-taker. Mrs. Chapman thanked the committee for all their work and asked Ms. 
Lally to give the presentation. 

Ms. Lally explained that the committee was charged with gathering facts on three topics 
related to the adoption and implementation of the bilingual education approach. The three 
topics were: 

1. Communication Policy. 
Board Of Trustees Meeting, September 30, 2016 
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2. Staff American Sign Language Policy. 
3. Bilingual Specialist Position. 

Communication Policy: 
•	 The current policy, “Total Communication” policy (OPP 7.04), will be replaced with two 

new policies; both are under development. 
•	 Bilingual Education Policy for the Deaf Department emphasizing ASL and English 

acquisition, development, and fluency – both languages are valued equally. 
•	 A campus-wide Communication Policy emphasizing respect for the individualized and 

diverse communication needs of the Blind/Visually Impaired and the Deaf/Hard of 
Hearing students. 

American Sign Language Policy 
•	 FSDB staff ASL Policy (OPP1.24) was most recently revised in April, 2016. 
•	 All new staff members undergo a Sign Language Proficiency Interview (SLPI): ASL 

evaluation within 60 days of hire. 
•	 Staff who work with the DHH students have up to four years to attain the ASL skill level 

standard for their position, and may undergo an SLPI: ASL re-evaluation in two years. 
•	 ASL classes, including online classes, are available to FSDB. 
•	 Implementation of a bilingual education approach at FSDB would necessitate ASL 

fluency at the time of hire for staff who work directly with DHH students. 
•	 Current four-year expectation for attainment of ASL skill level standards will be reduced 

to one year for future DHH teacher hires (September 2016). 
•	 The existing policy does have a listing of ASL skill levels for specific positions. 
•	 The existing policy does not list structured procedures for feedback (ASL skills) and/or 

development or remediation (specialized ASL training/courses) applicable both to future 
hires and existing staff. 

•	 The existing policy does not have a tangible improvement plan for existing staff 
members who do not attain their ASL skill standards for their positions, or tangible 
consequences for future hires who do not meet their ASL skill standards. 

Bilingual Specialist Position 
•	 The main role of the Bilingual Specialist is to provide professional support and guidance 

for the implementation of bilingual instruction in classrooms. 
•	 The Bilingual Specialist position will: 

o	 Provide training, mentoring, and coaching to support staff in the acquisition, 
development and refinement of ASL and bilingual knowledge and skills. 

o	 Support staff with a fluid bilingual integration in all classes and subject areas. 
o	 Assist staff in designing appropriate instructional environments to support 

students’ bilingual communication needs. 
o	 Research current resources and best practices — ASL linguistics, bilingual 

coursework, curriculum, and development — to share with all instructional staff. 
o	 Serve as a resource to instructional staff — language usage, variation, technical 

signs, communication strategies, etc. 
o	 Model classroom lessons and activities for instructional staff. 

•	 The Bilingual Specialist will have assistance when an ASL Teacher is hired. The ASL 
teacher will help to support equal focus on ASL-English language acquisition, 
development and fluency for DHH students and instructional staff members. 

Board Of Trustees Meeting, September 30, 2016 
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•	 FSDB currently has three Braille Specialists, one for each Blind/Visually Impaired (BVI) 
School. 

•	 The DHH Schools will have one Bilingual specialist and one ASL Teacher to serve all 
three schools. 

In conclusion, Ms. Lally said the committee held five meetings during summer, “and at all times 
we adhered to the Sunshine Law by focusing only on fact-finding research on the three 
identified topics.” Ms. Lally concluded, “We now submit to the Board of Trustees this summary 
of facts and PowerPoint presentation. The committee feels that its work has concluded, and 
we respectfully share this information with you and thank you for this opportunity to serve the 
School and the students.” 

Mr. Wagner stated that this was the conclusion of the workshop and added, “We will all go to 
lunch in the Dragon’s Lair. We will meet back at the Music Building at 1:00 p.m. for the Board 
of Trustees meeting.” Mr. Wagner then called the workshop adjourned. 

Adjournment 
Workshop adjourned at 11:50 a.m. 

I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and 
complete. 

Jeanne Glidden Prickett, EdD, President 

Christopher D. Wagner, Chair 
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Board of Trustees
 
Meeting Minutes 

August 26, 2016, 1:00 p.m. 
Attendance 
Present: Mrs. Christine Chapman, Mrs. Linda DiGonzalez, Mr. Terry Hadley, Mr. Owen McCaul, Mr. 
Christopher Wagner and Dr. Thomas Zavelson. 

Call to Order 
Mr. Christopher Wagner, Chair, convened a regular meeting of the Board of Trustees of the Florida 
School for the Deaf and the Blind at 1:00 p.m. in the Wilson Music Building. 

Introduction 
Mr. Wagner gave a warm welcome and introduction to Ms. Carol Bogue, the new Principal in the 
Blind Department.  He also congratulated Justin Cosgrove on his promotion to Assistant Principal of 
the Blind High School. 

Pledge of Allegiance 
Zack Williams, Deaf High School student, and Shavona Davis, Blind High School student, led the 
Board and the audience in the Pledge of Allegiance. 

Executive Session 
Mr. Wagner announced the first order of business was an Executive Session; he adjourned the Board 
meeting for the Executive Session at 1:06 p.m. The Board left the Music Building and relocated to 
the Gibbs Hall conference room. 

The Board returned at 1:14 p.m., and Mr. Wagner asked for a motion to close Executive Session and 
reconvene the meeting. Mrs. Chapman moved to close the Executive Session. The motion was 
seconded by Mr. Hadley and carried unanimously by the Board. 

Mr. Wagner requested a motion to accept the FSDB Education Association contract changes as 
proposed. Mr. Hadley moved to accept the changes to the FSDB Education Association contract as 
discussed during the Executive Session. The motion was seconded by Dr. Zavelson and was carried 
unanimously by the Board. 

Approval of Minutes, May 20, 2016 
Mrs. Chapman moved to approve the Board Minutes of May 20, 2016. The motion was seconded by 
Mr. McCaul and approved unanimously by the Board. 

President’s Report 
Dr. Prickett welcomed Ms. Carol Bogue to the leadership team and said, “We are grateful to have this 
highly qualified educator of the blind. She comes here from the Maryland School for the Blind.” Ms. 
Bogue also worked for two decades at the Perkins School for the Blind. 

Dr. Prickett said she had only one addition to her report. She had attended the International Congress 
for the Education of the Visually Impaired and the World Blind Union in Orlando the previous week. 
Dr. Prickett said this is the first time that this conference has been in the United States for many 
years. She had a friend from New Zealand who came to the U.S. to attend this conference. While the 
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visitor was here, Dr. Prickett gave him a tour of FSDB, and as a result, during the conference, the 
New Zealander spoke to many others about the “cutting edge technology” that FSDB has for Blind 
students. 

During the conference, Dr. Prickett also learned about the marginalization of blind people all over the 
world. “But the most marginalized group is women with disabilities, especially in Africa and Asia,” Dr. 
Prickett said. She also learned about the Marrakesh Treaty, which is something new. It is a treaty 
among nations, meant to provide access to free materials for the Blind at the same time as sighted 
persons get the information. Dr. Prickett said that a common theme at the conference was the lack of 
opportunities for the blind. 

Parent Services Report 
Ms. Cindy Day, Executive Director of Parent Services, gave an update to her written report. Ms. Day 
started with Registration Day and Parent Open House on Sunday, August 14, 2016: “Everyone was 
working, and it was a great day,” she said. About 68 percent of the parents brought their children to 
campus. This number may actually have been larger, Ms. Day said, because this year many parents 
registered their children online through Skyward, and thus, many did not need to go to the registration 
tables. Ms. Day said, “We are happy the students are back, that is the reason we are all here!” 

Ms. Day read statistics from the Summer Summary handout that Dr. Michele Handley had given the 
Board at the start of the meeting. Ms. Day said that during the summer, the School had 46 intakes. 
Thirty-five of those were eligible for placement, four are attending on temporary assignment, and 
seven were considered to be not eligible. Ms. Day continued with the number of students who 
withdrew or will be withdrawn. She said that “Starting this year, we have lost 65 students. Forty-six 
students graduated; ten have aged out of our program; six have moved out-of-state, and three have 
returned to their home districts.” On the School’s rolls at this time, there are 597 students. However, 
Ms. Day said, “we typically see about 30 students who do not return. Today is the tenth day of school, 
so those students will be dropped from our rolls.” Ms. Day estimated that the School will have 567 
students enrolled. 

Ms. Day updated the Board on the Parent Infant program. She said it has grown to 421 babies who 
are being served around the state. The program received $130,000 from the State in recurring funds, 
and “Combined with some donated funds we have put together a budget for the Deaf Babies 
program. We are really excited about this, and it will help expand that program with these funds,” Ms. 
Day said. This program has the potential to grow even larger, she said, “so we are working with Ms. 
Mintzer to put together a Legislative Budget Request for next year, and [we hope] that will be 
approved.” 

Ms. Day introduced her new executive assistant, Laura Tennant. Ms. Tennant previously worked at 
the University of Florida and has just moved to St. Augustine.  Ms. Tennant is replacing Kim 
Satterfield who decided to stay home with her twin baby girls. 

Public Comment 
There were no public comments at this meeting. 
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Action Items 

Action Item #1 
Adjustment of Property Inventory Records 

Board approval was requested to remove unaccounted-for-property items from the Tangible Personal 
Property Inventory Listing.  These items were not found during two consecutive inventory cycles and 
have been certified as unaccounted-for property by the FSDB Comptroller.  Pursuant to Rule 69I
21.002 and 69I-72.005(7) of the Florida Administrative Code, these items will be submitted to the 
CFO of the State of Florida for approval to adjust the property inventory records. There are a total of 
three items with an original cost totaling $3,549.00. With accumulative depreciation, the total book 
value of the three items is $296.00. 

Mr. Hadley moved to accept the Action Item #1 as presented. The motion was seconded by Mr. 
McCaul and carried unanimously by the Board. 

Discussion 
Mrs. Chapman asked what the unaccounted-for inventory items were. Ms. Julia Mintzer, 
Administrator of Business Services, said there were two MacBook Pros and one Braille Note. Ms. 
Mintzer said that Mr. Mackey completed a report with Chief Jerry Chandlee, and he had Officer David 
Moore investigate that the items are truly considered missing. The items were not recovered, so 
these items will be removed from the property inventory list, Ms. Mintzer said. 

Action Item #2 
Surplus Property 
Board approval was requested for disposal of surplus property. All items had an original purchase 
value in excess of $1,000.00. 

Mrs. Chapman moved to accept the Action Item #2 as presented. The motion was seconded by Mr. 
Hadley and carried unanimously by the Board. 

Action Item #3 
Legislative Budget Request for 2017-2018 
Board approval was requested for the Legislative Budget Request for Fiscal Year 2017-2018. 

Dr. Zavelson moved to accept the Action Item #3 as presented. The motion was seconded by Mr. 
McCaul and carried unanimously by the Board. 

Action Item #4 
2016-2017 Operating Budget 
Board approval was requested for the Fiscal Year 2016-2017 Operating Budget. 

Mrs. Chapman moved to accept the Action Item #4 as presented. The motion was seconded by Mr. 
Hadley and carried unanimously by the Board. 
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Action Item #5 
SUBJECT: 2016-2017 NEFEC Master Inservice Plan (MIP) Summary of Major Changes 
Board approval was requested for the 2016-2017 Master Inservice Plan (MIP) including Major 
Changes effective with the 2016-2017 school year. 

Mrs. Chapman moved to accept Action Item #5 as presented. The motion was seconded by Dr. 
Zavelson and carried unanimously by the Board. 

Action Item #6 
2016-2017 FSDB Student Progression Plan 
Board approval was requested for the changes and additions made to FSDB’s Student Progression 
Plan, which are a result of Legislative decisions and State Board Rule. Changes listed below are 
effective for the 2016-2017 school year 

Dr. Zavelson moved to accept Action Item #6 as presented. The motion was seconded by Mrs. 
Chapman and carried unanimously by the Board. 

Discussion 
Dr. Zavelson asked if there were any substantive changes. Mrs. Tracie Snow, Administrator of 
Instructional Services, answered that all of the changes were made to keep FSDB in line with State 
assessment language and Access Point courses.  Dr. Zavelson asked if any of the changes add more 
stress to FSDB students. Mrs. Snow answered that FSDB is held to the same standards as all 
students in the district schools. 

Mrs. DiGonzalez asked if the End Of Course (EOC) exams replaced FCAT for graduation. Mrs. Snow 
answered that the EOC exam for Algebra replaced the Math FCAT, and the Florida State 
Assessment (FSA) for English Language Arts is required for graduation. Dr. Prickett added that FSDB 
does have a waiver process. “If we can prove a student has mastered all of the content, then we can 
use the IEP process and follow state guidelines for students with disabilities. Then the student can 
still pass with a standard diploma,” she said. 

Action Item #7 
2016-2019 FSDB District English Language Learners (ELL) Plan 
Board approval was requested for the 2016-2019 FSDB District English Language Learners (ELL) 
Plan. 

Mr. Hadley moved to accept Action Item #7 as presented. The motion was seconded by Mrs. 
Chapman and carried unanimously by the Board. 

Unfinished Business 

Mr. Wagner asked Mrs. Chapman for an update on the Fact-Finding Committee. Mrs. Chapman said 
that in April, 2016, the Fact-Finding Committee was formed to focus on the implementation of the ASL 
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Bilingual, Bimodal, Bicultural approach to educating FSDB’s Deaf and Hard of Hearing students. The 
committee, she explained, focused on three main areas of focus: ASL Specialist Position or ASL 
Teacher, the Sign Language Proficiency Interview (SLPI), and Total Communication. Mrs. Chapman 
introduced the committee members and explained their qualifications. She thanked the committee 
members for their hard work and commitment. She then asked Jacquelyn Lally to review the 
presentation. 

Ms. Lally gave the same presentation as during the BOT Workshop. Following are the areas covered 
by the committee and presented to the Board. 

The Communication Policy 
The current policy “Total Communication” policy (OPP 7.04) will be replaced with two new policies, 
and both are under development. 
•	 Bilingual Education Policy for the Deaf Department emphasizing ASL and English acquisition, 

development, and fluency – both languages are valued equally. 
•	 A campus-wide communication policy emphasizing respect for the individualized and diverse 

communication needs of Blind/Visually Impaired (BVI) and Deaf/Hard of Hearing (DHH) 
students. 

American Sign Language Policy 
•	 FSDB staff ASL Policy (OPP1.24), which was most recently revised in April, 2016. 
•	 All new staff undergoes a Sign Language Proficiency Interview (SLPI): ASL evaluation within 

60 days of hire. 
•	 Staff who work with the DHH students have up to four years to attain the ASL skill level 

standard for their position, and may undergo an SLPI: ASL re-evaluation in two years. 
•	 ASL classes are available to FSDB staff, including online classes. 
•	 Implementation of a bilingual education approach at FSDB would necessitate ASL fluency at 

the time of hire for staff members who work directly with DHH students. 
•	 Current four-year expectation for attainment of ASL skill level standards will be reduced to one 

year for future DHH teacher hires (September, 2016). 
•	 The existing policy does have a listing of ASL skill levels for specific positions. 
•	 The existing policy does not list structured procedures for feedback (ASL skills) and 

development or remediation (specialized ASL training/courses) applicable both to future hires 
and existing staff. 

•	 The existing policy does not have a tangible improvement plan for existing staff who do not 
attain their ASL skill standard for their position, or tangible consequences for future hires who 
do not meet their ASL skill standards. 

Bilingual Specialist Position 
•	 The main role is to provide professional support and guidance for the implementation of 

bilingual instruction in classrooms. 
•	 The Bilingual Specialist will: 

o	 Provide training, mentoring, and coaching to support staff in the acquisition, 
development and refinement of ASL and bilingual knowledge and skills. 

o	 Support staff with a fluid bilingual integration in all classes and subject areas. 

Board Of Trustees Meeting, September 30, 2016 
Page ~ 17 ~



   
 

  
 

 
 
 

  
   

    
     

    
  

  
      

   
   

  
  

  
 

 
      

    
    

   
 

    
     

  
     

 
   

  
   

 
    
    

 
  

    
  
   
   

 
 

       
    

      
     

 

Board of Trustees, Meeting Minutes 
August 26, 2016 
Page 6 

o	 Assist staff in designing appropriate instructional environments to support students’ 
bilingual communication needs. 

o	 Research current resources and best practices – ASL linguistics, bilingual coursework, 
curriculum, and development – to share with all instructional staff members. 

o	 Serve as a resource to instructional staff – language usage, variation, technical signs, 
communication strategies, etc. 

o	 Model classroom lessons and activities for instructional staff. 
•	 The Bilingual Specialist will have assistance when an ASL Teacher is hired. The ASL teacher 

will help to support equal focus on ASL-English language acquisition, development and fluency 
for DHH students and instructional staff members. 

•	 FSDB currently has three Braille Specialists, one for each Blind/Visually Impaired (BVI) 
School. 

•	 The DHH Schools will have one Bilingual specialist and one ASL Teacher to serve all three 
schools. 

Ms. Lally explained that the committee held five meetings during summer, and “At all times we 
adhered to the Sunshine Law by focusing only on fact-finding research on the three identified topics.” 
She said, “We now submit to the Board of Trustees this summary of facts and this PowerPoint 
presentation for your review.” 

At the conclusion of the Fact-Finding Committee’s presentation, Dr. Prickett reported on all of the 
documented trainings, presentations and steps that have been completed to date. She noted all the 
steps that are in progress as the School moves forward with the implementation of the Bilingual 
education of Deaf and Hard of Hearing students: 

•	 Collaborative work by Administrator of Instructional Services with Dr. Prickett and Deaf
 
Professional Relations Committee members.
 

•	 Establishment of Bilingual Curriculum Team within Instructional Services (to meet on a monthly 
basis), which includes: 
o	 Action planning on professional training opportunities. 
o	 Gathering information from other bilingual education programs regarding implementation of 

best practices. 
o	 Communication with internal and external stakeholders. 

•	 Hiring an ASL Teacher. 
•	 Refinement of Staff American Sign Language Policy (OPP 1.24). 
•	 Adoption of campus-wide Communication Policy (new OPP). 
•	 Adoption of Bilingual Education Policy (to replace OPP 7.04). 

Mr. Wagner had questions regarding the communication policy. He said the communication standard 
set for teachers and staff to acquire sign language is currently four years. He asked why the reduction 
from four years to one year only applies to teachers, and why the School is not including the direct 
staff in this change. Mr. Wagner said, “It is just as critical for boarding staff and instructional 
assistants to have this level of communication. Will that be included?” 
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Dr. Prickett replied, “This is what was specified during the fact-finding, but we can do that. I agree 
with you [that] we need to reduce the time requirement. People tend to put things off when they have 
a long period of time for completion.” 

Dr. Zavelson asked, “How are the employees going to learn these skills? Is it going to be on their time 
or the School’s time? One year is a pretty short period to learn sign language.” He wanted to know 
how the School will help “the dedicated people working here to achieve these skills.” 

Dr. Prickett answered, “We need staff that can be responsive in an emergency. They need to be able 
to communicate and understand the students. That is why fluency at hire is the best possible 
solution.” Dr. Prickett felt it is not unreasonable to require staff to achieve fluency in that time frame. 

Dr. Zavelson said, “I understand that for new hires; however, you have dedicated employees here 
that have done their very best.” He said, “I do not feel that we can put this burden on their shoulders; 
we need to give them the educational opportunities to learn these skills.”  

Mr. Wagner responded, “I have very strong opinions on this, because we have staff who have been 
here for many years and who still do not sign. What is their excuse? They feel they have job security, 
and that is more important than what is right for the children.” He said, “We need to send a strong 
message, going forward to staff, that they need to communicate with the children in their language.” 

Dr. Zavelson said he agreed, but that he still felt that FSDB needs to provide staff with opportunities; 
that is the School’s responsibility. Dr. Prickett said the School does have sign language classes on 
campus, and the Bilingual Specialist is available to help staff and teachers with sign language 
instruction.  She said there are classes available during work times, and “the staff gets paid for the 
time they come in for sign classes because we require it.” 

Mr. Hadley said “First, my compliments to the staff on the earlier sessions. They were very 
informative about ‘What is ASL.’” Also, he said, “I would caution you to be sensitive to the fact that we 
have students who come in with all levels of language, and who may or may not have ASL skills. As 
the program evolves, we need to keep components of our existing program [which] has been very 
successful.” Mr. Hadley said, “having two languages is great, but as we go forward we need to make 
sure that English does not get relegated to secondary importance. It is a hearing world, and to be 
successful our students will need to know English.” 

Mr. McCaul wanted to know if there were incentives in place for the staff to learn sign language. Dr. 
Prickett asked Ms. Carrie Arnold, Director of Human Resources, to address this. Ms. Arnold said that 
all staff members receive an increase if they are tested and meet some level within sixty days, and 
once they reach their required sign skill level they are automatically increased again. 

New Business 

Election of Officers 
Chair 
Dr. Zavelson moved to nominate Mr. Christopher Wagner to be Chair of the Board of Trustees. The 
motion was seconded by Mrs. DiGonzalez and carried unanimously by the Board. Mr. Wagner 
accepted and thanked everyone for their vote of confidence. 
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Vice Chair 
Mr. Hadley moved to nominate Mr. Owen McCaul as Vice Chair of the Board of Trustees. The motion 
was seconded by Mrs. DiGonzalez and carried unanimously by the Board. 
Endowment and Investment Committee Appointment 
Dr. Zavelson nominated Mr. Hadley to be Chair of the Endowment and Investment Committee. The 
motion was seconded by Mr. Wagner and carried unanimously by the Board. 

Mrs. DiGonzalez nominated Mrs. Chapman to be on the Endowment Committee, and Mr. Wagner 
asked Dr. Zavelson to be the third member of the committee. 

Ms. Mintzer explained that she and Mr. Mackey could not be members of the committee. She said 
that she and Mr. Mackey “can only serve as liaisons, which keeps us in line with the Sunshine Law. 
The remaining Board members will serve as alternates, so that we could always conduct business if 
one of the committee is absent.” 

Audit Committee Appointment 
Mr. Wagner asked who would be willing to fill the positions on the Audit Committee. Dr. Zavelson 
nominated Mr. Hadley to chair the Audit Committee. Mr. Wagner appointed Mrs. DiGonzalez and Mr. 
McCaul to fill the other two positions. 

Mr. Wagner asked Ms. Mintzer to explain about the upcoming meetings of the Endowment and 
Investment Committee and the Audit Committee. Ms. Mintzer explained that the Endowment and 
Investment meeting will be September 30, 2016, at 8:00 a.m., and Mr. Hadley will prepare the 
Agenda for the meeting. Ms. Mintzer said, “We may want to consider moving the Board meeting to 
9:30 a.m. to allow more time for the Committee meeting.” The Audit Committee meeting will be 
October 28, 2016, at 8:00 a.m., and Mr. Hadley will develop the Agenda for that meeting as well. 

Mr. Hadley formally requested of Mr. Wagner that the starting time of the September 30, 2016, 
meeting be moved to 9:30 a.m. Mr. Hadley said there are several matters that will require more time. 
Mr. Wagner agreed to move the starting time to 9:30 a.m. 

Department Reports 

Business Services Report 
Mr. Wagner requested an update on the law firm with the very expensive fees from the May 2016, 
meeting. Ms. Mintzer said her report on the subject could be found on page 131 of the Board book. 
She said that Susan Bright, Director of Purchasing, and Chuck Meyers, Contract Administrator, have 
been working with Mr. Hosay at the law firm of Foley & Lardner, LLP.  Ms. Mintzer asked Ms. Bright 
to give the Board an update. 

Ms. Bright said that Mr. Hosay had a conversation with the Department of Management Services 
(DMS) and other State agencies regarding these new statues, and how they have caused excessive 
problems for FSDB. Ms. Bright said, “Mr. Hosay feels the School should be exempt from them, and 
will write a legal opinion for the School, allowing FSDB to continue to do business and not be 
obstructed by these statutes.” Ms. Bright said this would save the school money and valuable time.  
She said, “We have had to stop work on five other contracts because DMS would not give us the 
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authority to continue on them.” Ms. Bright said, “Once we have the legal opinion, we will be able to 
conduct business as usual.” Board members expressed satisfaction with the outcome and thanked 
everyone for their hard work. 
Mr. Dave Hanvey, UBS Financial Services, said, “This has been a really good summer. The 
Endowment is up by 3.34 percent for this month, and for the year it is up 6.58 percent, which equals 
$889,000.” He said, “We may see some changes in the market this fall with the elections and the 
Federal Reserve talking about a possible increase in interest rates. Additionally, there are also some 
regulatory changes of Money Market rules, and the S&P 500 will have a new sector.” Mr. Hanvey 
concluded, “We should just stay the course, and we should be okay.” 

Mr. Hadley complimented Mr. Hanvey. He said that when the Brexit vote took place, Mr. Hanvey had 
called Mr. Hadley the next morning, and they had discussed any possible changes. 

Closing Comments 

Mr. Hadley commented that recently there was a report in the news about a young Deaf man in North 
Carolina who was shot by law enforcement. Mr. Hadley said that he would like to see Chief Chandlee 
develop protocols to teach FSDB’s graduating seniors how to deal with Law Enforcement once they 
are on their own. 

Mr. McCaul said that he would like to echo the sentiments that have already been expressed by 
others, thanking the staff for their presentations. He said the Sunshine Law “is very boring,” but that 
“we need to know about it.” He said the other presentations were very enlightening and informative, 
and he appreciated each of them. 

Mrs. DiGonzalez thanked Mr. Wagner and Mr. McCaul for accepting the positions on the Board. She 
said she values their leadership on the Board and for the School. She thanked Ms. Mintzer and Ms. 
Bright for their hard work getting the School “out of those statutes.” She thanked Mrs. Snow and Mrs. 
Chapman and all on the committee for their hard work this summer. Mrs. DiGonzalez said she feels 
the English/Bilingual approach is a positive move for the School. She cautioned that there are still 
students who are very accustomed to SimCom, who are very verbal, and who will continue to need 
that in order to continue to be successful. She thanked everyone for Open House, where “everything 
went so smoothly, and there were so many smiling faces.” 

Mrs. Chapman said she agrees with and echoes all of the previous comments. She thanked Mr. 
Wagner and Mr. McCaul for their continued leadership. She offered her congratulations to Ms. Carol 
Bogue and Dr. Bryon Bridges on their new positions at FSDB. She thanked Dr. Prickett and the 
administrative team for all their hard work to move the School from Total Communication to the 
Bilingual Approach. “You all have educated yourselves and everyone around you, including the 
Board,” Mrs. Chapman said. 

Dr. Zavelson said that after all of the discussions, “We are off to a good start with many positive 
changes.” He said he is very proud of everyone. 

Mr. Wagner thanked everyone for the confidence in his leadership, and he thanked Mr. McCaul for 
being his Vice Chair. Mr. Wagner said he is excited with all the changes, and with “where the School 
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is going.” He explained that in July during the National Association of the Deaf (NAD) conference, 
everyone was talking about FSDB, and the Deaf community was “excited to see this change.” 

Mr. Wagner thanked Mr. Hadley for mentioning the incident in North Carolina, with the shooting death 
of the young Deaf man. Mr. Wagner said, “I have been involved with that, and Chief Chandlee, I am 
going to share your name with the organizations working on this issue.” Mr. Wagner said FSDB could 
be a positive resource for the many organizations working with the National Fraternal Order of Police 
to increase training and awareness. He told Mr. Hadley that he is right, and that “We do need to train 
our students on how to handle themselves with law enforcement.” 

Mr. Wagner commented that the Bilingual Approach is a huge change, and that he appreciates 
everyone’s working together to make this change happen.  He said change is not easy for many 
people, but that he strongly believes the end result will be positive. As Board members, he said, “We 
can ‘Do More, Be More and Achieve More.’” 

Mr. Wagner concluded, “These are exciting times,” and said he looks forward to working with the 
Board for another decade and seeing student successes. 

With that, Mr. Wagner called the meeting to a close. 

Adjournment 
Meeting adjourned at 2:52 p.m. 

I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and complete. 

Jeanne Glidden Prickett, EdD, President 

Christopher D. Wagner, Chair 
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Report to the Board of Trustees 
September 30, 2016 

9:30 A.M 
St. Augustine, FL 

President’s Report 

Implementation Update: Bilingual Education Approach for Deaf Department 

We continue with the implementation, which will be a process that likely will take the next several 
years.  Further revisions have been made to OPP 1.24, the FSDB Staff Member American Sign 
Language Program.  That will be finalized soon.  The following sections of this report outline major 
revisions have been made.   

The time period for meeting the ASL skill level standard required for FSDB positions has been 
shortened to one year for: 

•	 Teachers in the Deaf Department; 
•	 Instructional Assistants/Teacher Assistants in the Deaf Department; and 
•	 All Boarding Program staff members who provide direct services to deaf/hard of hearing 

students. 

The time period for meeting the ASL skill level standard required for a position that does not provide 
direct classroom instruction or boarding services to students who are deaf/hard of hearing is shortened 
to three years.  Consequences for failure to meet the standard for a position will include:  evaluation of 
skills every six months until the level is met, provision of information to the employee on available 
resources (including technical assistance from the Bilingual Specialist in ASL), and opportunities to 
take ASL classes on campus. 

The planned changes have led to a need to increase the number of evaluators available. Michelle 
Dinberg, FSDB’s new Director of Interpreter Services, has arranged for SLPI:ASL team training to 
take place this month.  The training is expected nearly to triple the size of the evaluation team. 
Moreover, we will be seeking outside individuals for evaluation team roles, rather than solely relying 
on on-campus individuals to work on contract after hours to perform the reviews and scoring of the 
videotaped evaluations.  The increased number of evaluators will allow FSDB to conduct more 
evaluations and have more flexibility in scheduling 

We will continue to assess the need for additional trained evaluation team members as time goes on. 
We are aware that increased accountability for faculty and staff members to meet their ASL skill 
standard levels will also result in an increased need for ASL classes for staff members on campus and 
we will be addressing this in the coming months.  

Administrative Manager’s Meeting (AMM) and Anticipated Fall Legislative Visits 

Several FSDB leaders have been scheduled to attend the AMM sessions in St. Petersburg the week of 
September 12-15.  At this annual meeting, we get updates on state initiatives in Exceptional Student 
Education, on new legislative mandates, and current litigation.  We will also meet in small teams with 
technical assistance providers from our consortium and state levels to examine specific issues we are 
addressing in our programs.   
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President’s Report 
September 30, 2016 
Page 2 

During the fall, Patsy Eccles and I will be requesting meetings with several key legislators for 
education issues.  Our objective is to visit them in their home districts and familiarize them with the 
state mandate that FSDB has, which includes educating students who are residents of their areas. 
While we won’t mention students by name to ensure we maintain confidentiality under FERPA, we 
will have statistics for them regarding numbers served from their areas, and information on the services 
those students will be receiving. 

Hurricane Hermine Emergency Response 

Julia Mintzer and the team that has developed the emergency response plan, implemented FSDB’s 
emergency response to Hurricane Hermine.  Ms. Mintzer and the designated team members monitored 
the storm with county and state officials primarily via frequent email correspondence and conference 
calls.  FSDB took action, sending west coast students home on Wednesday, August 31 and all other 
students home on Thursday, September 1.  The school had an administrative closure on September 2, 
the result of the Governor’s directive for all state agencies located in specified counties, including St. 
Johns.  

Numerous details were addressed rapidly by the entire campus community that allowed us to make 
student Homegoing changes prior to the storm’s arrival.  The emergency response was implemented as 
smoothly as possible given the circumstances, and all involved are to be commended. 

Jeanne Glidden Prickett, EdD 
President 
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Parent Services Report 
September 30, 2016 

Parent Information Office 

•	 The Parent Information Office provided tours for 47 parents, professionals, and community members 
during August of 2016. 

•	 A Parent Engagement Workshop held on September 9, 2016 with a record number of 52 attendees.  
The focus of the meeting was to encourage parents to be active participants in their students’ 
academic lives and to provide them with an opportunity to suggest parent workshops and class topics 
for the school year.  One idea, the parents liked from previous years and wanted to see again, was 
weekend family-centered activities. 

•	 We are continuing to provide free classes and activities for parents and families on the FSDB 
campus.  Braille, American Sign Language, Orientation and Mobility, and Assistive Technology 
classes are on the schedule.  We are also continuing to offer travel reimbursement to FSDB families, 
when they travel to attend any approved capacity building events. 

•	 In our effort to make events more accessible, we are hitting the road with a parent event in Orlando.  
Tentative plans are for November.  More information to come. 

•	 Community Education Sign Language Classes began in August and will continue for ten weeks. 

Parent Infant Program 

•	 During August 2016, FSDB’s Parent Infant Program (PIP) served 205 Deaf/Hard of Hearing, 206 
Blind/Visually Impaired and 6 Dual Sensory Impaired families of infants and toddlers ages 0-5 for a 
total of 417. 

•	 Final preparations are underway for our annual Parent Advisor Training on September 17-18, 2016.  
Parent Advisors will travel from across the state to FSDB to refresh on topics essential for quality 
service delivery to Parent Infant Program families.  Vera Jones, RMTC, and our own Page Worrells 
will be among the many notable presenters. 

•	 After much work and preparation, Parent Advisors will be issued netbooks at the annual Parent 
Advisor Training.  This will allow them to streamline and secure their paperwork processes. 

•	 Our Regional Family Events have been enhanced by donations from the Gore Family Memorial 
Trust.  We have been able to provide food and literacy materials to parents and children at these 
events and have seen an increase in desire and attendance from our program participants.  Regional 
Coordinators and families have provided positive feedback and are grateful for the opportunities we 
are providing them to network with one another.  Events have included Chick-Fil-A Family Night 
and playdates in the park.  Fall events will include a Fall Festival in Lady Lake at Uncle Donald’s 
Farm and a Family Festival at the Treasure Coast Children’s Museum. 

•	 Jennifer Cato and Page Worrells met at the University of Miami with Lynn Miskiel, Director of the 
Debbie School; Dr. Kari Morgenstein, Director of the Children’s Hearing Program; and Ivette Cejas, 
Director of the Kids Hear Now Family Resource Center.  They discussed the needs of families with 
Deaf/HH children in Miami-Dade and surrounding counties.  Despite the many resources that are 
available in Dade, there were concerns that some families are not able to access services outside of 
their homes.  It was determined that the Parent Infant Program would accept referrals to provide in
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home supports as needed and that we would continue to work toward bringing a SKI-HI training to 
the Early Steps providers of South Florida. 
•	 Teresa Donaldson-Thomas planned and attended the Bouncin’ Big Family Event for families of 

blind and deaf children of all ages to meet and learn together.  Children enjoyed being with their 
peers and parents enjoyed meeting other parents and talking about the challenges they face 
raising children with sensory impairments and services that are available to help.  Families from 
the DBS Children’s Caseload and from the FSDB Parent Infant Program were invited to come. 
Ninety-three people attended this event. 

•	 FSDB’s Parent Infant Program will work in collaboration with the University of Miami and 
RMTC to host a SKI-HI curriculum training anticipated for the spring of 2017. 

L. Daniel Hutto Early Learning Center 

•	 The Early Learning Center (ELC) will be expanding the toddler classes to include toddlers who are 
blind or visually impaired.  We are currently seeking a program facilitator to work with those 
children and parents.  We continue to serve children who are deaf, ages 18-36 months, and are 
enrolled in the Parent Infant Program. 

•	 FSDB’s youngest students came back ready to learn.  On Registration/Parent Open House Day, each 
Pre-K student’s family was asked to create a “Me” page for our class books.  Every child has a page 
they share with the class then put in a class book.  The children have loved sharing about their 
families, pets and favorite things.  The book will be kept on the classroom library shelf all year and 
the children take turns reading the book and learning about each other. 

•	 The thematic unit for the month has been “All About Me” and the children have been learning about 
themselves, their families and their senses.  They have been learning through discovery – using 
magnifying glasses, creating colors and reading stories about feelings.  All of the children are very 
excited to be back in school and are eager to be back in the routine. 

•	 ELC families joined their children for a picnic lunch and ice cream sundaes on September 7.  Parents 
and grandparents were able to meet each other, meet the ELC children and share experiences during 
this fun annual activity.  This was an ELC Positive Behavior Support (PBS) activity.  

Intakes and Staffings 

•	 As of September 14, FSDB was serving a total of 1004 students.  There were 587 students being 
served on campus and 417 being served in the Parent Infant Program. 

•	 On that same date, 61 students were seeking enrollment at FSDB.  We have received applications 
and are retrieving records for 25 students; 19 students have files in the review process; 3 are ready to 
schedule; and 14 are scheduled for their intake evaluations. 

Respectfully Submitted by: 
Cindy Day 
Executive Director of Parent Services 
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FSDB Board Report from 8/15/2016 to 8/31/2016 

Start Adds Drops End 
Deaf 
High School Grades 9 – 12 197 2 11 188 
Middle School Grades 6 – 8 83 1 2 82 
Elementary Grades KG – 5 101 3 4 100 
Totals: Deaf 381 6 17 370 

Blind 
High School 
Middle School 
Elementary 
Totals: Blind 

Grades 9 – 12 
Grades 6 – 8 
Grades KG – 5 

96 
54 
56 

206 

0 
1 
1 
2 

6 
0 
0 
7 

90 
55 
57 

201 

ELC (PreK) 
Deaf 
Blind 
Totals: Deaf & Blind 

7 
3 
10 

1 
0 
1 

0 
0 
0 

8 
3 

11 

FSDB Overall 
High School Grades 9 – 12 
Middle School Grades 6 – 8 
Elementary Grades PK – 5 
Totals: FSDB Overall 

293 
137 
167 

597* 

2 
2 
5 
9 

17 
2 
4 
23 

278 
137 
168 
583 

Peak Enrollment 597 on 8/15/16 

Day Students (PreK -12) 
Deaf 
Blind 
Totals: Day Students 

118 
74 

192 

2 
0 
2 

6 
1 
7 

114 
73 

187 

Day Students 192 on 8/15/16 

Parent Infant Program 
On Campus – PreK 
Early Learning Center – Deaf 8 
Early Learning Center – Blind 3 
On Campus Overall Program Total * 
Toddler Program 5 987 
Off Campus 
Visually Impaired 203 
Deaf/Hard of hearing 190 
Dual Sensory Impaired 6 
Totals: Parent Infant Program 415 

*This reflects the number of students on the active roster for the first day of school. Students who did not 
return this year were dropped from the roster after 10 days of non-attendance.  There were a total of 21 
students who either did not return this year, or submitted a note that they would not be returning right 
before school began.  The remaining two students withdrew after the school year began and had attended at 
least one day. 

* Includes Parent Infant Program. 
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Report to the Board of Trustees 
September 30, 2016 

Human Resources Board Report 

September 2016 


Class Code Count 
Board of Trustees Administrator Positions 63 
Teacher Positions 121 
Specialist Positions 50 
Select Exempt Service Positions 66 
Career Service Positions 385 
General Revenue Positions 649 
Grant Funded Positions 36 

Add/Deletes 
8741 Data Base Administrator-SES 12 mths to Distributed Computer Sys Spec. CS 11 
mths 
8154 Construction Projects Consultant I to Construction Projects Consultant II 
8595 Teacher to Specialist, 7% 
8144 Teacher to Associate Teacher CS 
8442 Food Control Specialist to Food Support Worker 
8191 Food Control Specialist to Food Support Worker 
8120 Assistant Principal-BOT Admin to Specialist, 7%, 11 mth 
8475 Administrative Assistant II 11 mths to 10 mths 

Service Awards 
30 Years 

Kim Hutto 
LaVancy Lawton 

25 Years 
Mary Kellerman 

15 Years 
Laura McDonald 
Preston Hull III 

10 Years 
Tiffany Meharg 
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Communications and Public Relations Department 

Report to the FSDB Board of Trustees 

September 2016 

This report summarizes department activities and accomplishments, working in collaboration with 
campus personnel, for the period of July 1 through August 30, 2016.  

Advertisements 
 American Society for Deaf Children (ASDC) Endeavor magazine full page ad [4,000 quarterly 

circulation] 
 Association for Education and Rehabilitation of the Blind and Visually Impaired (AERBVI) 

Newsbrief sky banner ad [9,270 monthly digital circulation] 
 Association for Education and Rehabilitation of the Blind and Visually Impaired (AERBVI) 

International Conference, July 2016 program book premium full-page ad [800+ attendees]. 
 City of St. Augustine Fire Department Who’s Illustrated annual magazine, half page ad [12,000 

print circulation for readership of 42,000] 
 Council of Administrators of Special Education (CASE) Newsbrief box ad [7,868 monthly digital 

circulation] 
 Council of Administrators of Special Education (CASE) Multiweb banner ad [3,184 visits, 2,324 

unique visitors, and 7,567 page views monthly] 
 First Coast Relocation Guide 2016 Edition, half page ad [15,000 print circulation for Duval, Clay, 

St. Johns, Nassau, and Baker counties, plus digital flipbook available online] 
 Parent Magazine for Flagler, St. Johns, and Volusia counties, August 2016 issue, one-third page ad 

and educational charity spotlight [50,000 print and digital circulation per issue] 

Exhibits 
 Association for Education and Rehabilitation of the Blind and Visually Impaired (AERBVI) 

International Conference, July 2016 [1,000+ attendees; a tour of the FSDB Blind Department was 
also provided for 50 registrants] 

 National Association of the Deaf (NAD) Biennial Conference, July 2016 [Remember00+ attendees] 

Collateral 
 Flagler College Student Expo, August 2016 [50+ attendees] 

News Stories/Announcements 
 Posted 21 feature stories and event announcements on the school website, of which eight were 

original and five were reprints of original external stories. 

 Seven feature stories and event announcements were posted by the St. Augustine Record [25,000 
print circulation] and other news outlets (Action News, Flagler Live, All Access, and Old City 
Life), also picked up by Google alerts. 

Promotional Video 
 Several FSDB teachers (Flagler alumni) were interviewed as part of a video on Flagler College’s 

new Master’s degree Deaf Education program, posted to social media. 

Website 
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Communication and Public Relations 
Page 2 of 2 

 Website traffic in July was low as is to be expected during the summer break. The total number of 
user to visit our website was 4,856 with 59.8% being new visitors. Mobile continued to grow in 
importance in July with 3,380 desktop visitors at 50.61% of total traffic, just barely beating out the 
3,298 visitors viewing our site on mobile and tablet devices at 49.39% of total traffic. 

 With return to school in August, website traffic climbed upwards with 7,031 users, of which 51.7% 
were new. Desktop sessions climbed back up to 6,231 or 55.49% of total traffic while mobile and 
tablet sessions came in at 4,998 or 44.51% of the traffic. Even though the mobile percentage was 
lower, we had 1,700 more visitors when compared to the previous month. 

Video 
 Vimeo - In July, no new videos were uploaded; there were a total of 847 plays and one like. In 

August, we uploaded four videos; there were a total of 1,559 plays and three likes.  

 YouTube - No videos were uploaded in July or August. In July, we had 48 new subscribers, 149 
likes, accumulated 36,458 views with a total viewing time of 192,895 minutes. In August, we had 
73 new subscribers, 127 likes, accumulated 38,428 views with a total viewing time of 196,000 
minutes.  

 Livestream - No events were streamed in July. In August, we streamed five volleyball matches and 
one football game for 576 views. 

Social Media 
 Facebook - Total likes for the month of July were 9,019 with 11 posts that had a total reach of 

12,133 people. In August, page likes rose to 9,173 with 28 posts, and a total reach of 62,449. The 
top post was Best. Campus. Police. Ever! Which reached 6,366 people and had 416 likes, 18 
comments, and 51 shares.  

 Twitter - In July, we added 17 new followers with 10 tweets, 5,346 tweet impressions, and 160 
profile visits. FSDB was also mentioned 4 times in other tweets. The top tweet was Registration for 
the 2016-2017 school year is now open with 248 impressions. In August, we gained 10 new 
followers with 27 tweets, 5,507 tweet impressions, 349 profile visits, and one mention in other 
tweets. The top tweet in August was Emergency Announcement with 345 impressions.  

 Instagram - Total followers for the month of July were 435 with 7 posts that had 112 likes. In 
August, followers rose to 447 with seven posts, and 282 likes. We also started #FSDBpride, a new 
hashtag campaign for the current academic year. 

Museum 
 Hosted 37 visitors during July and August – campus teachers and their classes, campus staff, Blind 

Alumni Reunion attendees, parents/legal guardians (Registration Day), descendants of deaf alumni 
Sam Mitchell (1910s), and out of town visitors. 

## 
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September 30, 2016 
Action Item Number 1 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

SUBJECT:  2016-2017 Revised Operating Budget 

PROPOSED BOARD ACTION 

Board approval is requested for the fiscal year 2016-2017 Revised Operating Budget. 

Note: This revision reflects the distribution of appropriation adjustments by the Executive 

Office of the Governor for State Employee Retirement and Health Insurance Adjustments.   


Attachment:  2016-2017 Revised Operating Budget 

Presenter/Department:  Julia Mintzer/Administrator of Business Services 

Board Of Trustees Meeting, September 30, 2016 
Page ~ 31 ~



                 
                       

               
                 
                 

                     
                    

                    
                    
                 
               

                    
                      
                      

                         
                           
                    

   

                 
                    
                    

                       
                      
                        
                 

   

                    
                    
                    

                       
                           
                        
                 

   

                     
                       

           

The Florida School for the Deaf and the Blind 
2016-17 Operating Budget 

FY 2016-17 SPECIAL CATEGORY - RISK MANAGEMENT INSURANCE (103241) 
From General Revenue $ 453,927.00 
From Administrative Trust Fund 47,953.00 

FY 2016-17 GENERAL REVENUE FUND (104166) 
Salaries and Benefits 36,384,022.00 
Other Personal Services 2,829,541.00 
Expenses 4,045,043.00 
Operating Capital Outlay 721,119.00 
Food Products 360,715.00 
Special Categories: 

Professional Supplements 111,650.00 
Overtime 116,973.00 
Students Home on Weekends 1,553,002.00 

TOTAL GENERAL REVENUE FUND 46,122,065.00 

FY 2016-17 ADMINISTRATIVE TRUST FUND (104166) 
Salaries and Benefits 365,276.00 
Other Personal Services 50,750.00 
Expenses 40,750.00 
Operating Capital Outlay 5,000.00 
Overtime 600.00 
TOTAL ADMINISTRATIVE TRUST FUND* 462,376.00 
* Carry forward appropriation is available if additional grants are awarded. 

FY 2016-17 FEDERAL GRANTS TRUST FUND (104166) 
Salaries and Benefits 1,325,078.00 
Other Personal Services 458,474.00 
Expenses 471,835.00 
Operating Capital Outlay 15,000.00 
Food Products 10,000.00 
Overtime 5,000.00 
TOTAL FEDERAL GRANTS TRUST FUND* 2,285,387.00 
* Carry forward appropriation is available if additional grants are awarded. 

FY 2016-17 GRANTS AND DONATIONS TRUST FUND (104166) 
Salaries and Benefits 668,598.00 
Other Personal Services 841,591.00 
Expenses 239,088.00 
Operating Capital Outlay 10,000.00 
Food Products 500.00 
Overtime 1,000.00 
TOTAL GRANTS AND DONATIONS TRUST FUND* 1,760,777.00 
* Carry forward appropriation is available if additional grants are awarded. 

FY 2016-17 SPECIAL CATEGORY - PEOPLE FIRST ASSESSMENT (107040) 
From General Revenue 209,247.00 
From Administrative Trust Fund 41,292.00 

TOTAL FY 2016-17 SPECIFIC APPROPRIATIONS $ 51,383,024.00 

As of 8-31-16 Revision 1 

Board Of Trustees Meeting, September 30, 2016 
Page ~ 32 ~

1 



           
                 
                    

                   

                       
                     

                         
                       

                        
                     

                     
                 
                 

                   

 
   
                   

           

                     
                         
                     
                     
                       

           
_________________________________________________________________________________ 

The Florida School for the Deaf and the Blind 
2016-17 Operating Budget 

FY 2016-17 SPECIAL CATEGORY - CARRY FORWARD (130300) 

(Per Section 1011.57(4), F.S.)
 
Carry forward from General Revenue $ 16,012,939.76
 

FY 2015-16 Payables 2,257,034.85 
FY 2015-16 Encumbrances (130300) 325,496.29 

Subtotal - Prior Years' Payables and Encumbrances 2,582,531.14 

FY 2016-17 Recommended Projects 
Technology - Settles Gymnasium Live Streaming Upgrades 21,456.00 
Transportation - Buses 266,462.00 
Instructional Services - Testing Lab Chairs 3,045.75 
Allied Health - Hearing Aids and Sound Field Systems 27,548.39 
Allied Health - Health Care Center Furniture 3,750.00 
Boarding Program - Furniture Replacement 274,789.30 
PECO/FCO Advances (revolving balance) 500,000.00 
Gore Hall Building Renovation 1,461,665.79 
Campus-wide Irrigation Project 3,952,452.85 

Subtotal - Recommended Projects 6,511,170.08 

Emergency Reserve 
Minimum of 5% and up to two months average General Revenue expenditures 
based on the prior fiscal year 6,919,238.54 

TOTAL CARRY FORWARD FUND $ 16,012,939.76 

FY 2016-17 SPECIAL CATEGORY - NONOPERATING TRANSFER AUTHORITY 
From Administrative Trust Fund (180007) 250,000.00 
From Federal Grants Trust Fund (180200) 4,100.00 
From Federal Grants Trust Fund (181259) 250,000.00 
From Federal Grants Trust Fund (185080) 250,000.00 
From Grants and Donations Trust Fund (181259) 30,000.00 

FY 2016-17 TOTAL APPROPRIATED FUNDS $ 68,180,063.76 

As of 8-31-16 Revision 1 
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The Florida School for the Deaf and the Blind 
2016-17 Operating Budget 

History:
 
7-1-16 All figures, except carry forward and nonoperating transfers, tie to Laws of Florida, Ch. 2016-66
 

7-20-16 Per EOG Memo #17-003 Human Resources Services Adjustment - Category 107040 
Fund 1000 (10,595) 
Fund 2021 (1,112) 

8-3-16 Per EOG Memo #17-004 Casualty Insurance Realignment - Category 103241 
Fund 1000 (19,910) 
Fund 2021 (1,105) 

8-25-16 Per EOG Memo #17-006 State Employee Retirement Adjustments 
Fund 1000 61,412 
Fund 2021 266 
Fund 2261 2,100 
Fund 2339 1,044 

X-X-XX Per EOG Memo #17-XXX State Health Insurance Adjustments, Effective 1-1-17 
Fund 1000 357,026 
Fund 2021 1,545 
Fund 2261 12,210 
Fund 2339 6,067 

As of 8-31-16 Revision 1 
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September 30, 2016 
Action Item Number 2 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

SUBJECT:  2016-2017 Uniform Statewide Assessment Calendar 

PROPOSED BOARD ACTION 

Board approval is requested for the 2016-2017 Uniform Statewide Assessment Calendar. 

Note:  According to Section 1008.22(7)(c), Florida Statutes (F.S.), and State Board of Education 
Rule 6A-1.094224, Florida Administrative Code (F.A.C.), each school district must complete the 
uniform calendar with district-required assessment information. 

Attachment:    2016-2017 Uniform Statewide Assessment Calendar 

Presenter/Department:  Scott Trejbal/Instructional Services 
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2016–2017 Uniform Statewide Assessment Calendar 
According to Section 1008.22(7)(c), Florida Statutes (F.S.), and State Board of Education Rule 6A-1.094224, Florida Administrative Code (F.A.C.), each school district must 
complete this uniform calendar with district-required assessment information, publish the calendar to the district website, and provide it to the department by October 1 of 
each school year, beginning in 2016–17. Districts must provide completed calendars to schools and include the calendar in their parent guides. In addition, each school must 
publish the completed calendar on its website. 

1. Glossary of Assessment Terms 
The following glossary includes definitions of assessment terms and explanations of acronyms used throughout this template 

Acronym/Term Definition 
ACCESS for ELLs Assessing Comprehension and Communication in English State-to-State (ACCESS) for English Language Learners (ELLs) 
Accommodation Per Rule 6A-1.0943, F.A.C., “Accommodations are defined as adjustments to the presentation of the statewide standardized assessment 

questions, methods of recording examinee responses to the questions, scheduling for the administration of a statewide standardized 
assessment to include amount of time for administration, settings for administration of a statewide standardized assessment, and the use of 
assistive technology or devices to facilitate the student’s participation in a statewide standardized assessment.” 

CBT Computer-Based Test 
Diagnostic Assessments that measure students’ understanding of a subject area or skills base, which allow teachers and educators to evaluate student 

learning, focusing on strengths and areas of need 
District Window The selected dates within the statewide window during which a district will administer a given assessment 
District-Required Assessments Assessments required by the school district for students in a specific grade or course. 
ELA English Language Arts 
EOC End-of-Course 
Evaluative Assessments that measure student proficiency at selected intervals in order to compare change over time and to compare state-level results. 
FAIR Florida Assessments for Instruction in Reading 
FLKRS Florida Kindergarten Readiness Screener 
Formative Formative assessments are the formal and informal ways that teachers and students gather and respond to evidence of student learning. 

Formative assessments are part of teaching in the classroom. Formative assessments will not result in a score that will appear on a student's 
report card, but they serve the greater purpose of informing both students and teachers on what changes need to happen in classroom 
instruction to better serve the needs of individual students. 

FSA Florida Standards Assessments 
FSAA Florida Standards Alternate Assessment 
Interim Assessments administered on a smaller scale (i.e., school or district) with results that can be used at the classroom level or aggregated at the 

school- or district-level. Depending on the design, interim assessments can be used to predict a student’s ability to succeed on a summative 
assessment, to evaluate a program, or to diagnose student learning gaps. 

NAEP National Assessment of Educational Progress 

Rule 6A-1.094224, F.A.C. 
Form ARM 001 
Effective July 2016 
Updated August 23, 2016 1 
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2016–2017 Uniform Statewide Assessment Calendar
 
Acronym/Term Definition 
NGSSS Next Generation Sunshine State Standards 
PBT Paper-Based Test 
Progress Monitoring Process used to determine whether a student’s academic performance is improving, at what rate it is improving, and how effective instruction 

has been 
PSAT/NMSQT Preliminary SAT/National Merit Scholarship Qualifying Test 
Summative Assessments that evaluate student mastery of Florida’s academic standards at or near the conclusion of the course of instruction 
Statewide, Standardized 
Assessments 

All assessments required by s. 1008.22, Florida Statutes (F.S.) 

Statewide Window The range of dates during which districts and/or schools may choose to administer a given assessment 
Testing Time The amount of time individual students are each given to respond to test items on each test 

2. Test, Type, and Purpose/Use 
Test Type Purpose/Required Use Statutory Authority/Required Use Citation 

ACCESS for ELLs 2.0 Diagnostic Measure English language acquisition of ELLs s. 1003.56, F.S. 
Rule 6A-6.0902, F.A.C. 
Rule 6A-6.0903, F.A.C. 
Rule 6A-6.09021, F.A.C. 

Alternate ACCESS for 
ELLs 

Diagnostic Measure English language acquisition of ELLs with significant 
cognitive disabilities 

FAIR Diagnostic/Progress Monitoring Provides general estimate of students’ reading ability/monitors 
students’ progress toward meeting grade-level skills in reading 

s. 1008.25(4), F.S. 

FLKRS Diagnostic/Progress Monitoring Determine readiness for kindergarten s. 1002.69(1), F.S. 
Rule 6M-8.601, F.A.C. 

Test Type Purpose/Required Use Statutory Authority/Required Use Citation 

FSA Summative Purpose: Measure student achievement of Florida’s academic 
standards (Florida Standards, Next Generation Sunshine State 
Standards) 
Required uses: third grade retention; remedial instruction; high 
school standard diploma; EOC assessments as 30% of course 
grade; school grades; school improvement rating; district grades; 
differentiated accountability; teacher evaluation; scholar 
designation; federal reporting; Credit Acceleration Program (CAP), 
school improvement plans; school, district, state, and federal 
reporting 

s. 1008.22, F.S. 
Rule 1.09422, F.A.C. 
Rule 1.0943, F.A.C. 
Rule 1.09432, F.A.C. 
Rule 1.094223, F.A.C 
s. 1008.25, F.S. 
Rule 6A-1.094221, F.A.C. 
Rule 6A-1.094222, F.A.C. 
s. 1003.4156, F.S. 
s. 1003.4282, F.S. 

FSAA Summative 
NGSSS EOC Assessments Summative 
Statewide Science 
Assessment 

Summative 

Updated August 23, 2016 2 
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2016–2017 Uniform Statewide Assessment Calendar
 
Test Type Purpose/Required Use Statutory Authority/Required Use Citation 

s. 1008.34, F.S. 
Rule 6A-1.09981, F.A.C. 
s. 1008.341, F.S. 
Rule 6A-1.099822, F.A.C. 
s. 1008.33, F.S. 
Rule 6A-1.099811, F.A.C. 
s. 1012.34, F.S. 
s. 1002.38, F.S. 

NAEP Evaluative Measure student performance for comparison among state and 
national populations over time 

s. 1008.22, F.S. 

PreACT Summative Inform course placement s. 1007.35, F.S. 
PSAT/NMSQT Summative Inform course placement s. 1007.35, F.S. 
Bader Reading and 
Language Inventory 

Diagnostic/Progress Monitoring Provides general estimate of students’ reading ability in relation to 
independent and instructional reading level and vocabulary 
identification. It also monitors students’ progress toward meeting 
grade-level skills in reading and informs future instruction. 

Group Mathematics 
Assessment and 
Diagnostic Evaluation 
(G*MADE) 

Diagnostic/Progress Monitoring Provides general estimate of students’ ability/monitors students’ 
progress toward meeting grade-level skills in mathematics. 

Achieve 3000 Progress Monitoring Measure student lexile level and growth. 
Mathematics Formative 
Assessment 

Diagnostic/Progress Monitoring Monitor students’ understanding of grade-level standards and 
allow teachers to differentiate instructions based on students’ 
performance. 

Updated August 23, 2016 3 
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2016–2017 Uniform Statewide Assessment Calendar 
3. Required Statewide Assessments 
Assessment Students to Be Tested Statewide Window District Window Mode Testing Time Results Expected 

FLKRS Kindergarten August–October, 2016 N/A PBT 
N/A – Classroom 
Observation During 
Instruction 

One week after 
the final date of 
instruction 

FSAA—Datafolio 

Students with 
significant cognitive 
disabilities for whom 
participation in the 
general statewide 
assessment is 
inappropriate, even 
with accommodations 

September 2016, 
November 2016, and 
February 2017 

N/A 
PBT/CBT1 

(based 
on IEP) 

Varies/Untimed June 2017 

FSA Algebra 1, Geometry, 
and Algebra 2 EOC 
assessments 

Students enrolled in 
associated courses September 12–23, 2016 September 13-14, 2016 CBT1 180 minutes2 October 2016 

NGSSS Biology 1, Civics, 
and U.S. History EOC 
assessments 

Students enrolled in 
associated courses September 12–23, 2016 N/A CBT1 160 minutes3 October 2016 

FSA Algebra 1, Geometry, 
and Algebra 2 EOC 
assessments 

Students enrolled in 
associated courses 

November 28– 
December 16, 2016 December 5-6, 2016 CBT1 180 minutes2 January 2017 

NGSSS Biology 1, Civics, 
and U.S. History EOC 
assessments 

Students enrolled in 
associated courses 

November 28– 
December 16, 2016 December 7-8, 2016 CBT1 160 minutes3 January 2017 

FSA ELA – Writing Grades 4–7 February 27–March 3, 
2017 

February 28-March 3, 
2017 PBT 120 minutes June 2017 

FSA ELA – Writing Grades 8–10 February 27–March 10, 
2017 

February 28-March 2, 
2017 CBT1 120 minutes June 2017 

Updated August 23, 2016 4 
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2016–2017 Uniform Statewide Assessment Calendar
 
Assessment Students to Be Tested Statewide Window District Window Mode Testing Time Results Expected 

FSAA—Performance Task 

Students with 
significant cognitive 
disabilities for whom 
participation in the 
general statewide 
assessment is 
inappropriate, even 
with accommodations 

February 27–April 28, 
2017 

Elem/Middle School 
February 27-March 31 

High School 
March 27-April 21 

PBT/CBT1 

(based 
on IEP) 

Varies/Untimed June 2017 

FSA ELA – Reading Grade 3 March 27–April 7, 2017 March 28-31, 2017 PBT 160 minutes May 2017 

FSA ELA – Reading Grades 4–10 April 10–May 12, 2017 April 10-May 12, 2017 CBT1 

Grades 4–5 Reading: 160 
minutes 
Grades 6–8 Reading: 170 
minutes 
Grades 9–10 Reading: 
180 minutes 

June 2017 

FSA Mathematics Grades 3–8 April 10–May 12, 2017 April 10-May 12, 2017 CBT1 

Grades 3–5 Mathematics: 
160 Minutes 
Grades 6–8 Mathematics: 
180 minutes 

June 2017 

FSA Algebra 1, Geometry, 
and Algebra 2 EOC 
assessments 

Students enrolled in 
associated courses April 17–May 12, 2017 April 24-May 4, 2017 CBT1 180 minutes2 June 2017 

NGSSS Biology 1, Civics, 
and U.S. History EOC 
assessments 

Students enrolled in 
associated courses April 17–May 19, 2017 May 8-10, 2017 CBT1 160 minutes3 June 2017 

NGSSS Statewide Science 
Assessment Grades 5 and 8 May 1–5, 2017 May 1-5, 2017 PBT 160 minutes May 2017 

FSA Algebra 1, Geometry, 
and Algebra 2 EOC 
assessments 

Students enrolled in 
associated courses July 10–21, 2017 N/A CBT1 180 minutes2 August 2017 

NGSSS Biology 1, Civics, 
and U.S. History EOC 
assessments 

Students enrolled in 
associated courses July 10–21, 2017 N/A CBT1 160 minutes3 August 2017 

1 Paper-based accommodations (e.g., regular print, large print, braille, one-item-per-page) for computer-based tests are available to eligible students if indicated as an accommodation on an IEP or Section 504 plan. 
2 Any student taking an FSA EOC assessment who has not completed the session by the end of the allotted time may continue working up to half the length of a typical school day. 
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2016–2017 Uniform Statewide Assessment Calendar
 
3 Any student taking an NGSSS EOC assessment who has not completed the session by the end of the allotted time may continue working; however, testing must be completed within the same school day. 
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2016–2017 Uniform Statewide Assessment Calendar 

4. Statewide Assessments for SELECT Students 
Assessment Applicable Students4 Statewide Window District Window Mode Testing Time Results Expected 

FAIR Grades 3–12 
Assessment Period (AP) 
1: First day of school– 
November 4, 2016 

N/A CBT1 45 minutes 1 week after 

NGSSS Algebra 1 Retake 
EOC September 12–23, 2016 September 13-14, 2016 CBT1 160 minutes3 October 2016 

PreACT Grade 10 September–December 
2016 November 15-17, 2016 PBT 150 minutes Approximately 2 

weeks after testing 

FCAT 2.0 Reading Retake October 10–21, 2016 October 11-12, 2016 CBT1 Up to a typical school 
day November 2016 

ELA Grade 10 Retake – 
Writing October 10–21, 2016 October 11-20, 2016 CBT1 120 minutes2 January 2017 

ELA Grade 10 Retake – 
Reading October 10–28, 2016 October 11-20, 2016 CBT1 180 minutes2 January 2017 

PSAT/NMSQT Grade 10 October 15 and 19, 2016 N/A PBT 165 minutes January 2017 

FAIR Grades 3–12 AP 2: November 7, 2016 
– February 10, 2017 N/A CBT1 45 minutes 1 week after 

PSAT/NMSQT Grade 10 November 2, 2016 N/A PBT 165 minutes January 2017 

NGSSS Algebra 1 Retake 
EOC 

November 28– 
December 16, 2016 December 5-6, 2016 CBT1 160 minutes3 January 2017 

ACCESS for ELLs 2.0 
Grades K–12 currently 
classified as ELL with 
“LY” code 

January 30–March 24, 
2017 

January 30-March 4, 
2017 PBT 

Kindergarten: 45 
minutes 
Grades 1–12: 105–245 
minutes (varies by 
grade-level/tier) 

May 2017 

Alternate ACCESS for ELLs 

Grades 1–12 with 
significant cognitive 
disabilities and 
currently classified as 
ELL with “LY” code 

January 30–March 24, 
2017 

January 30-March 4, 
2017 PBT 80 minutes May 2017 

Updated August 23, 2016 7 
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2016–2017 Uniform Statewide Assessment Calendar
 
Assessment Applicable Students4 Statewide Window District Window Mode Testing Time Results Expected 

NAEP 

Grades 4 and 8 
Reading, 
Mathematics, Writing, 
Civics, Geography, 
U.S. History 

January 30–March 10, 
2017 N/A PBT and 

CBT1 90 minutes Statewide results 
provided Fall 2017 

FAIR Grades 3–12 AP 3: February 13–June 
9, 2017 N/A CBT1 45 minutes 1 week after 

ELA Grade 10 Retake – 
Writing 

February 27–March 10, 
2017 

February 28-March 2, 
2017 CBT1 120 minutes2 June 2017 

ELA Grade 10 Retake – 
Reading March 27–April 7, 2017 March 27-29, 2017 CBT1 180 minutes2 June 2017 

FSA Algebra 1 Retake 
EOC5 March 27–April 7, 2017 March 30-31,2017 CBT1 180 minutes2 June 2017 

NGSSS Algebra 1 Retake 
EOC March 27–April 7, 2017 March 30-31,2017 CBT1 160 minutes3 June 2017 

FCAT 2.0 Reading Retake March 27–April 7, 2017 March 27-31, 2017 CBT1 Up to a typical school 
day May 2017 

NGSSS Algebra 1 Retake 
EOC July 10–21, 2017 N/A CBT1 160 minutes3 August 2017 
1 Paper-based accommodations (e.g., regular print, large print, braille, one-item-per-page) for computer-based tests are available to eligible students if indicated as an accommodation on an IEP or Section 504 plan.
 
2 Any student taking an FSA ELA Retake or EOC assessment who has not completed the session by the end of the allotted time may continue working up to half the length of a typical school day.
 
3 Any student taking an NGSSS EOC assessment who has not completed the session by the end of the allotted time may continue working; however, testing must be completed within the same school day.
 
4 If indicated, “applicable students” relates to the sub-group(s) of students who may take that assessment; it does not indicate that all students throughout the state in that sub-group will take that assessment.
 

Assessments for which no applicable student group is listed are available to students as needed but are not limited to any specific sub-group. 
5The FSA Algebra 1 EOC Assessment is only offered as a separate Retake assessment during the Spring administration; students retaking the FSA Algebra 1 EOC in Fall, Winter, or Summer participate in the regular EOC 

administration. 
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2016–2017 Uniform Statewide Assessment Calendar 
5. District-Required Assessment Information 
Complete the table below with assessments that are required for all schools in your district. 

Assessment Students to Be Tested District Window Mode Testing Time Results Expected 
Bader Reading and Language 
Inventory 

Grades K–12 August 15, 2016-June 2, 2017 
(determined by student’s IEP) 

PBT1 Varies/Untimed 1 week after 

Group Mathematics Assessment 
and Diagnostic Evaluation 
(G*MADE) 

Grades K–12 August 15, 2016-June 2, 2017 
(determined by student’s IEP) 

PBT1 Varies/Untimed 1 week after 

Empower 3000 Grades 3-12 August 15, 2016-Sept. 2, 2016 
December 5-22, 2016 
May 8-26, 2017 

CBT Varies/Untimed September 2016 
January 2017 
June 2017 

Writing Grades 3-10 All Schools except Blind High 
August 15, 2016-Sept. 2, 2016 
December 1-16, 2016 
May 1-26, 2017 
Blind High 
August 15, 2016-Sept. 2, 2016 
October 3-14, 2016 
January 9-20, 2017 
May 1-26, 2017 

PBT1 Varies/Untimed All Schools except 
Blind High 
September 2016 
December 2016 
May 2017 
Blind High 
September 2016 
October 2016 
January 2017 
May 2017 

Mathematics Formative 
Assessment System (MFAS) 

Grades 3-10 August 15, 2016-June 2, 2017 
(minimum 1 task weekly) 

PBT1 Varies/Untimed 1 week after 

1 Paper-based accommodations (e.g., large print, braille, one-item-per-page) are available to eligible students if indicated as an accommodation on an IEP or Section 504 plan. 
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2016–2017 Uniform Statewide Assessment Calendar 
6. Estimates of Total Testing Time by Grade Level 
Estimates of average time for administering state-required and district-required assessments (listed in Sections 3 and 5 above) by grade level. Subject-based assessments should 
be included with the grade level to which they are most likely to be administered (e.g., Biology 1 with grade 9). 

Grade 
Level Statewide Assessments District Assessments Approximate Total Testing Time 

(In Minutes) 
K Classroom observation Varies/Untimed Classroom observation 
1 0 Varies/Untimed 0 
2 0 Varies/Untimed 0 
3 320 Varies/Untimed 320 
4 440 Varies/Untimed 440 
5 600 Varies/Untimed 600 
6 470 Varies/Untimed 470 
7 630 Varies/Untimed 630 
8 630 Varies/Untimed 630 
9 640 Varies/Untimed 640 
10 480 Varies/Untimed 480 
11 340 Varies/Untimed 340 
12 0 Varies/Untimed 0 

Updated August 23, 2016 10 
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Allied Health Services Report
 
September 30, 2016
 

Health Care Center Report 
Total Aug 16 

(13 days) 

Sept 16 Oct 16 Nov Dec Jan Feb March April May 

ACU Visits 
(*Total includes all students that 

were assessed in the ACU clinic 

as a "Walk-ins", "Scheduled Appts." 

"Physicals", "Vision Screenings",

 and "Miscellaneous.") 

324 324 

TCU Visits 
(*Total includes all students that 

were admitted to the TCU.) 

26 26 

Eye Clinic- Specialty 3 3 

PDC Clinic- Specialty 14 14 

Genetics Clinic- Specialty 0 0 

Retinal Clinic- Specialty 0 0 

Off Campus 
(*ER visits, Opthalmology, Home) 

2 2 

369 369 - - - - - - - - 

Physicians/ Specialists Total Aug 16 Sept 16 Oct 16 Nov Dec Jan Feb March April May 

Physician Assistant 73 73 

Medical Director/ Pediatrician 14 14 

UF Retinal Specialist 0 0 

Opthalmologist 3 3 

UF Genetic Specialist 0 0 

90 90 
Dental Report 

Dental Clinic Procedures Total Aug 16 Sept 16 Oct 16 Nov Dec Jan Feb March April May 

Hygiene 0 0 

X-ray 0 0 

Emergency 1 1 

Other 0 0 

Operative 0 0 

Surgical 0 0 

Preventative 0 0 

Screening 0 0 

Exam 0 0 

1 1 

Dental Staff Total Aug 16 Sept 16 Oct 16 Nov Dec Jan Feb March April May 

UF Dentistry 0 0 

Hygienist 1 1 

Seaside Dentistry 0 0 

2 2 Board Of Trustees Meeting, September 30, 2016 
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Allied Health Services 
Page 2 

Speech & Audiology 

• 	 The Speech & Audiology department has scheduled their students, met with the new students that 
have been added to their caseloads, and become reacquainted with students that they provided 
therapy to last year.  Audiologists have been making new earmolds and checking hearing aids / 
cochlear implants to ensure that students' amplification is working correctly after the long summer 
months. 

• 	 The Ipad has been a welcome tool to use when providing speech and language therapy.  Sally Satin 
(SLP) in the Deaf High School has been using an app which shows ... in motion ... the lips, tongue 
and air flow for producing sounds.  This is very effective support for some of the most challenging 
sounds, especially /k, g/ 

• 	 Annie Cruze (SLP) is the newest member of the Speech & Audiology Department!  Shreports that 
she has had a month filled with exciting and new events. Mrs. Cruze has enjoyed meeting the Deaf 
High School teachers and students and says that everyone has been so welcoming and inviting! She 
is looking forward to seeing what the rest of the school year brings! 

• 	 Mary Hanson (SLP) met some of her Blind High School speech students during their orientation and 
mobility (O&M) lesson at a local Publix store. The students were learning how to request a personal 
assistant from Customer Service to help them find their items from a grocery list. The students 
discussed several other vocabulary words such as price, rounding numbers up or down, cashier, 
location (such as aisle numbers) and departments (such as produce and dairy).  Mrs. Hanson shared 
pictures of the lesson with their teacher and O&M specialists for continued work on vocabulary 
skills in the classroom. 

Psychology Department 

•	 The DMS has started their Second Step Intervention Program with Silke Parl Douglas, Andrea 
Binder, Melissa Kaler, and Marilyn Miller providing research based activities and education to 
students on prevention of bullying, promoting empathy, building emotional management, and 
learning about problem solving. 

•	 Multiple students were given new backpacks as part of a donor program through the Endowment 
Department. 

•	 Resuming classes after summer, attending a new school, going home unexpectedly because of 
weather, these and more can be the cause for back-to-school anxiety or apprehension.  Our 
psychologists stay busy evaluating, counseling, digging for the root of a self-harm threat and many 
other facets of their job to keep the schools humming harmoniously. 

Stan Gustetic 

Stan Gustetic, AuD, MHA 
Administrator Allied Health Services 
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Boarding Program Report 
To the Board of Trustees 

September 30, 2016 

Apartment Program 
•	 The 2016-17 school year started off great.  The Apartment Program had a lot of new faces and 

a few old ones as well.  Everyone arrived excited for the new year and looked forward to being 
a part of our program.   

•	 Once everyone was settled in on their first day, we had dinner in the Dragon’s Lair and our first 
group meeting in Kirk Auditorium.  We covered the rules and expectations of the supervisors 
and apartment staff.  We fielded questions from the students and all staff introduced 
themselves, with a few words of encouragement for our students.    

•	 During the month, we had a birthday celebration for all the students who have a birthday in 
August.  We called it “The Birthday Chat.”  We chatted about future plans, as well as being 
focused on making the grade this year, all while enjoying ice cream and brownies. The students 
really enjoyed having their birthday recognized. 

•	 At month’s end, we had our Apartment Program PBS kick-off.  The theme for this year is 
“Make it a #_________ Habit.”  Each student was allowed to fill in the hash tag for what they 
would like to make a habit this year.  We had a lot of great responses from, “#positive” to 
“#good behavior.”  The kick off was a great success. 

•	 The staff and students of the Apartment Program are excited and geared up for another great 
year.  We will continue to make a habit of #Developing Lives and Shaping Futures.  

Athletics and Recreation 
•	 The football and volleyball teams arrived on campus early to prepare for the upcoming 

season.  The other teams started their 2016-17 seasons on the first day of school.  We 
have several teams in a re-building mode and hope for successful seasons.  The goalball
teams will be hosting a tune-up tournament to the US National Championship on the 
weekend of September 30 – October 1 in Copeland Gym.  This will be a small tournament 
to give the new players some experience before the US Nationals in November of this year
at FSDB. 

•	 Our new athletic trainer, John Cicciaro, is in place and is a tremendous asset to the 

Athletic Program.
 

•	 The students are excited to be back at FSDB and the recreation staff is planning some 
great activities this year.  A campus wide FSDB Olympics have been underway, picking
teams, country names and team uniforms.  The Opening Ceremonies were postponed due 
to Hurricane Hermine but will start up soon.  Other activities are planned for the students 
K – 22.  Kudos to our Recreation Department under the direction of Mary Wesley Fisher. 

Blind Department 
Kramer Hall 
•	 The school year has begun with many exciting adventures for our Kramer students. Our

students are learning the Kramer routine and are already becoming more independent 
with daily living skills. New students are enjoying their dorm experiences. The students
share what they are learning and doing with their parents and classmates who are 
becoming more interested in what we do here in the dorm; so we are off to a great start! 

•	 To welcome our students back and break the ice for newer students the staff hosted an Ice 
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Boarding Program 
Board Report 

Page 2 of 6
Cream Social with games. The new students had an opportunity to meet everyone,

socialize, and make a banana split with various toppings.
 

•	 We also had a movie night with popcorn and have already implemented our PBS program
with daily rewards and weekly rewards. 

•	 We hope to have a very successful year, and are excited about what it will bring. 

Cary White 
•	 Cary White started of the 2016-17 school year with thirty-eight students, six of whom are 

brand new to our school. The first week of school was all about meet and greet, get to
know each other’s names and voices.  The students enjoy living in pods and have fun 
visiting in the common areas. 

•	 The daily living skills we started off with were: know your environment, learn your way 
around to the essential places, and hygiene.  The students were very happy that their 
classes are in Cary White. 

•	 We had many students try out for different groups/teams.  We have students in Outta 
Sight, N’Vision, goalball, cheerleading, and swimming.  The students who signed up for 
Young Life started the last week in August. 

•	 We will have our first lockdown practice drill on 9/7/16.  The kids have already practiced 
and are prepared for the drill. 

•	 On September 12, we will have our Open House for teachers, nurses, cafeteria staff, and
coaches.  The students will prepare snacks and are excited about showing off their living 
quarters. 

Koger Hall 
•	 The girls are having a great start to their new school year and seem excited to be back.

This school year, we are starting with two students who are new to the campus and two
other students who attended school here at FSDB before, left, and have returned. 

•	 The girls have been busy with after-school tryouts.  We have a sophomore on the swim
team, a freshman who made the football cheerleading team, a junior running cross-
country and not to mention a handful of girls on the goalball team. Tryouts for OuttaSight 
and N’Vision are still taking place and we even have some girls trying out for the 
drumline! 

•	 At the end of September the Koger girls along with the guys from MacWilliams will be 
planning our PBS kick off for both dorms. 

MacWilliams Hall 
•	 The students of MacWilliams Hall continue to enjoy socializing with each other in the 

lounge, playing cards, chess, and board games, and watching favorite shows on TV. The
lounge is the main meeting area and central location for student interaction, which makes
it an ideal location for relationship building, support and learning from others. We
enjoyed an old-fashioned cookout for Labor Day with hotdogs, hamburgers, chips, and
soda. Following the cookout, students shared their individual opinions of why Labor Day
is recognized. This was a good opportunity to teach the concept of self-advocating, and
the value of one’s own opinion to the students. The students and staff members all
enjoyed themselves. 
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•	 Students of MacWilliams Hall have also participated in UNO challenges amongst other

card games; the boys have also participated by playing multiple board games as well.
During downtime, there have been competitions for participation and word scrambles to
enhance their experiences. Any given day you can walk into MacWilliams Hall and
witness young men engaged in one or more of the above. All students have spent an 
adequate amount of time outside socializing and playing basketball. 

•	 This month the students continued with their routine after school activities such as 
goalball, Outta-Sight, and N’Vision. Some of the other things the students participated in 
were going to the Dragon’s Lair, Cobra’s Corner, and other recreational activities. The
Junior Apartments students love the opportunity to go out and shop for themselves. 

Deaf Department Elementary and Middle School 
Vaill Hall 
•	 August 14th was Registration day, we had almost 100% of parents come to register their

child for elementary. 
•	 During the evening hours, staff walked their groups around campus, so the children 

became familiar with the campus. 
•	 Plans are in the making for our “Open House” and to continue with our homework study 

club. 
•	 We welcome new staff member Aarin Alcantaro to the elementary boarding program. 

Gregg Hall 
•	 We have had a great start to the school year! 
•	 Students and staff attended their first dorm meetings, where dorm expectations were 

discussed. 
•	 On August 28, some of the girls and staff went off campus to Dunkin Donuts and had a 

great time! 
•	 The staff are teaching the girls the importance of completing their homework daily.  Some 

of the girls have hectic schedules and the staff makes sure the students remember that 
academics are a priority. 

•	 The girls have started earning their Dragon Dollars and are eager to spend them in the 
dorm store. 

•	 We would like to welcome FSDB alumni Sheena Hinders to Gregg Hall. 

McLane Hall 
•	 We would like to welcome Chris Lennon and Alex Garvey to McLane Hall. Both men are 

graduates of FSDB. 
•	 We are planning an open house and a PBS kick-off for the month of September. 

Deaf Department High School 
James Hall 
•	 Students returned on August 14. We had a busy registration day; we had more than half

of the girls arrive with parents. 
•	 We have several new students this year. We have paired new students with a buddy to

help students adjust. We currently have some girls who are homesick; staff are providing 
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extra support to these students. 

•	 Throughout the first three weeks of school students were taught the rules and
expectations. We also reviewed the expectations for taking care of the dorm and the 
neatness of the bedrooms. Rules and expectations were taught through meetings,
demonstrations, and reminders. The students began the dorm level system starting
August 28. New students were given additional time to adjust to boarding life before 
starting the level system. 

•	 We attended two home volleyball games and one home football game. 
•	 ILS Hour will start on September 6; we will focus on organization and time management.

We are hoping that this will help students have a successful start to the school year. 

Rhyne Hall 
•	 Rhyne Hall hit the ground running this year.  We started the year teaching our students 

the proper way to maintain a household.  To do this we worked with the students to 
create a daily chore list.  The staff worked in groups to teach all the students how to do
the duties listed on the chore list.  One thing staff focused on during this was the proper
way to clean, specifically keeping your room clean and beds made the proper way. 

•	 The dorm staff has selected a dormitory motto for Rhyne Hall this year.  The motto was 
created for an in-service training last year.  The staff felt this motto would be a great 
slogan for the dorm.  The motto is “Boys to men” What this means to us is that we are 
helping our dormitory students mature into responsible and polite young adults.  We are 
using the PBS approach to build up the students self esteem and focus on the positive. 

•	 We are in the process of planning curriculum to help mature our students.  The 
curriculum activities will focus on being mature, responsible students while teaching
them life skills such as cleaning, cooking, and getting around the community. 

Boarding Program Staff Training & Development and Student Independent Living Skills 
The Boarding Program staff and students participated in the following professional development 
activities, in-service trainings and independent living skills activities. 

Professional Development Activities 
•	 Eyvolle M. Pamphile participated in the following: 
• Training Magazine Network: Webinar on 08/18/16- Shifting Careers: From Trainer to Curator. 
• Training Magazine Network: Webinar on 08/16/16- The Gamification of Learning. 
• InSync Training: Webinar on 08/15/16- Crash Course in Visual Design. 
• Training Magazine Network: Webinar on 08/12/16- Boost Employee Engagement Through 
Game Based Learning. 

•	 September S.U.P.E.R-visor Updates & Training: 
• September Supervisory Updates on 09/07/16- The Core 4: Ways to Cultivate Everyday Career 
Development. 

•	 Staff Workshops: 
• Fall 2016 Blind Department Professional Development Program: 
• 09/01: 12 Week Braille I course began for one Boarding Program staff with Nancy Berger-
FSDB Braille Specialist. 
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• 08/30: 12 Week Basic Orientation and Mobility course began for seven Boarding Program 
staff with Jason Shaffer- FSDB Orientation and Mobility Specialist. 

Monthly Staff In-Service Trainings 
• August Training for all Staff- 08/08 to 08/11 
• Parent Services Updates: Misty Porter-FSDB Parent Liaison of Parent Services. 
• Boarding Program Training Updates: Eyvolle M. Pamphile- FSDB Education and Training 
Specialist. 
• PBS Information Series Kick-Off: Karen Kolkedy- FSDB PBS District Coordinator & CET 
and Blind Dept. School Counselor. 
• Developing Relationship Skills: Dr. Ted Lombardo, Psy.D- FSDB School Psychologist. 
• Recreation Updates: Sue Hill- FSDB Director of Athletics. 
• Connecting ASL Instruction and the Sign Language Proficiency Interview: Michelle Dinberg-
FSDB Director of Interpreter Services. 
• Technology Updates: Shelley Ardis- FSDB Executive Director of Technology Services. 
• Advancement Updates: Amy Moring- FSDB Director of Development. 
• Orientation and Mobility Updates for Blind Dept. Staff: James Crozier- FSDB Orientation and 
Mobility Teacher. 
• Mental Health Updates (for Deaf Dept. HS Staff): Dee Stoddard- FSDB Deaf Dept. Clinical 
Social Worker. 
• Mental Health Updates (for Blind Dept. Elem. and MS Staff): Laura Pamer-FSDB Blind Dept. 
Mental Health Counselor. 
• Mental Health Updates (for Blind Dept. HS and Apartment Program Staff): Wendy Williams-
FSDB Blind Dept. Mental Health Counselor. 
• Behavioral Updates (for Deaf Dept. Elem. & MS Staff): Marilyn Miller- FSDB Deaf Dept. 
Behavior Specialist. 
• HCC Acuity 4 Updates: Kathy Halkin- FSDB Health Care Center Nurse. 
• New Staff Training: 
• BP Policy Review: Marja Deford- FSDB Blind Dept. Dir. of Student Life. 
• Oracle Training: David Mack- FSDB Dorm Supervisor. 
• Technology: Shelley Ardis- FSDB Executive Director of Technology. 
• CPI Full Course: Eyvolle M. Pamphile- FSDB Education and Training Specialist, and 
Marilyn Miller- FSDB Deaf Dept. Behavior Specialist. 
• CPR: FSDB Training and Quality Assurance. 
• QPR: Rhonda McCahill- FSDB Deaf Dept. Licensed Mental Health Counselor, and 
Wendy Williams- FSDB Blind Dept. Mental Health Counselor. 

• The Boarding Program staff began using the Google Classroom for monthly In-Service Training. 
• The Boarding Program launched a Training and Development website via the following link: 

https://sites.google.com/a/fsdb.k12.fl.us/fsdb-boarding-program-staff-training-and-developing/home 

• September Training for all Staff- 09/01/16 
• McKinney-Vento & FSDB Homeless Students: A Team Approach: Wendy Williams- FSDB 
Blind Dept. Mental Health Counselor; Google Classroom for all Blind Department staff. 
• McKinney-Vento & FSDB Homeless Students: A Team Approach: Dee Stoddard- FSDB Deaf 
Dept. Clinical Social Worker; Google Classroom for all Deaf Department staff. 
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• How to Respond to Strobe Lights: Lt. Dexter Wimberly- FSDB Police Services; Google 
Classroom for all Boarding Program staff. 

Student Independent Living Skills Activities (ILS) 
• 09/07/16: Emergency Preparedness Practice Drill for the Cary White students and staff with 

FSBD Police Services Lt. Dexter Wimberly and Officer Arline Moloughney- List Personal 
Responsibilities in Emergency Situations. 

• ILS Hour schedule- 1st Quarter ILS Hour began on 09/06/16 and will end on 10/26/16. 
• Mondays- Vaill Hall, Koger Hall & MacWilliams Hall (weekly). 
• Tuesdays- Gregg Hall, McLane Hall, James Hall, Rhyne Hall (weekly), and, Apartment 
Program Dorms - Wartmann Hall, Bloxham Hall, Ted Johnson Center, Ray Charles Center, and 
Collins House (twice per month). 
• Wednesdays- Kramer Hall and Cary White Complex (weekly). 

Respectfully submitted by: 

Kathleen Grunder 
Administrator of Residential Services 
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ADMINISTRATOR OF BUSINESS 
SERVICES REPORT 

BOARD OF TRUSTEES MEETING 
September 30, 2016 

ADVANCEMENT 
Submitted by Tanya Rhodes, Executive Director of Advancement 

July 2016 
Number of Donations = 150 
Number of Donors = 147 
Gifts Received = $19,361 

August 2016 
Number of Donations = 143 
Number of Donors = 138 
Gifts Received = $314,108.95 

Year-to-Date 
Number of Donations/Gifts = 295 
Number of Donors = 257 
Gifts Received = $333,595.08 

This is nearly a 20% increase over FY 15/16 year-to-date – or $55,237.08 more raised this year 
versus last year. We did receive a major gift ($50,000) from a donor during August 2016. 

Campus Visits/Donor Visits/Presentations 

• Toured Monarch Photography (2) 
• Presented to Lions Club Zone Meeting (20) 
• Donor visit resulting in major gift (1) 
• Toured ESA members (2) – possible hosting of meeting in 2017 
• Flagler Work Study Job Fair 

BES Field Day Fulfills Jake’s Vision 

The FSDB Blind Elementary School (BES) Field Day this year was 
held the end of  last school year in 2016 with approximately 60 
students participating. The entire BES faculty assisted and upwards of 
ten parents made time to attend and cheer the kids on. The array of 
stimulating and challenging events included: 50 Yard Dash; Kick-A-
Ball Distance Competition; P.E. Motor Skills Challenge; Water-Saver 
Relay; and Underhanded Throw Shot Put. Making snow cones and 
dining on grilled hamburgers perfectly complemented the fun! 

Board Of Trustees Meeting, September 30, 2016 
Page ~ 54 ~

http://www.fsdb.k12.fl.us/wp-content/uploads/2016/06/1.jpg
http:55,237.08
http:333,595.08
http:314,108.95


  
 
 

 
  

  
  

 

 
  

 
  

 
   

 
  

  
 

 
   

  
  

   
 

 
 

  
 

 
  

 
 
 

  
 

 
  

   
   

 

 

   

 

 

Business Services Board Report 
September 30, 2016 

Page 2 of 13 

Thanks to recent graduate Jake Tessar’s vision and fundraising efforts, 
BES students will enjoy Field Days for many years to come.  Jake 
Tessar graduated from the FSDB Blind High School on May 20, 2015. 
As a child, Jake loved sports of all kinds. Football, baseball, soccer, 
you  name it Jake played it. But in the fall of 2005 he began to 
experience loss of eyesight and was hospitalized. Doctors identified 
his visual loss as Leber’s Hereditary Optic Neuropathy (LHON). 
LHON is a genetic mutation that precipitates rapid degeneration of 
retinal cells, ultimately leading to loss of central vision. Jake’s doctors 
gently broke the news that he might go blind. True to the disease’s 

rapid nature, within 2 weeks Jake had lost all the vision in his right eye and 70% of the vision in his 
left eye. Jake is legally blind; there is currently no cure for LHON. 

Jake’s family decided to enroll him at FSDB, a five-hour trip 
from his home in West Palm Beach, beginning in 4th grade. 
FSDB is a tuition-free public school that provides an optimal 
education to students who are blind/low vision and deaf/hard of 
hearing from across the entire state. Jake flourished in this cozy 
setting with small class ratios and expert teaching staff trained in 
the intricacies of visual impairment. Jake even won a Character 
Counts award one year, a testament to his good nature. 

Athletically, Jake turned love of baseball and soccer into love 
for running. He also explored and excelled at non-traditional 
athletics like kayaking and skateboarding. Over time he developed “Jake’s Vision” – that every 
child could find a love of sports if given the chance. Jake ran a 5K to secure funding for this vision, 
so his classmates could sample sports of all types and maybe find a new passion. He succeeded in 
raising funds and on that first Field Day in 2007 all the BES kids took home trophies. 

But Jake didn’t stop there. Running a 5K was small potatoes; Jake 
set his sights on the Walt Disney Marathon with the intent to raise 
$10,000 to fund future field days for his FSDB peers. A family 
friend (who wishes to remain anonymous) pledged to double 
whatever Jake managed to raise through a Go Fund Me campaign. 
Within five months 121 people donated $10,100. Add in the 
generous donor match and the BES now has $20,000 to support 
future field days and carry out Jake’s vision of athletic 
opportunities on campus. 

On January 10, 2016 Jake ran the Walt Disney marathon and 
clocked in at 6 hours, 21 minutes, 24 seconds. Longtime Blind Department Physical Education 
Instructor Mike Lege’ noted, “Jake is a self-motivated student. He was fantastic in physical 
education and always helpful during class. With his give-back attitude he will go far in life.” 
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“When I lost my sight, sports helped to ground me and bring 
stability to my life,” says Jake. “FSDB helped support my love for 
sports and also helped me grow as a person. Because of the school’s 
dedication to me I wanted to give back. If just one kid’s life could 
be made better by finding a love for sports, that would make all my 
efforts worth-while.” 

This story was reprinted in the St. Augustine Record (June 7, 2016) 

CAMPUS POLICE 
Submitted by Jerry Chandlee, Chief of Police 

This summer, Campus Police School Resource Officers (SROs) Arline Moloughney and Michele 
Anderson had the distinct privilege of being awarded certificates of recognition by the Florida 
Attorney General’s Office for the pursuit of professionalism.  

Both officers successfully completed 88 hours of juvenile-related training from the Florida Crime 
Prevention Training Institute (FCPTI); 40-hour SRO Basic Training, 24-hour Intermediate Training, 
and 24-hour SRO Advanced Training.  This achievement has earned them the distinguished 
recognition of Florida SRO Specialist.  This is a new SRO designation that recognizes officers who 
demonstrate their commitment to the SRO program through the many hours invested in advancing 
their education and knowledge within the field of school policing.   

This designation also provides them with a unique opportunity for earning their Florida SRO 
Practitioner (SROP) designation after they complete an additional 42 hours of juvenile-related 
training. 

Officers Moloughney and Anderson are the first officers to achieve this special recognition for 
FSDB and the Campus Police Department. 

COMPTROLLER 
Submitted by Theral Mackey, Comptroller 

General: 
Annual compliance reports – The annual Schedule of State Revenues will be filed with the 
Department of Financial Services on or before the due date of September 14, 2016.  Copies of this 
report will be on file in the Comptroller’s office. 

Tangible Personal Property Inventory – The 2015-2016 “Request for Property Write-off” Form and 
transmittal letter were submitted on August 30, 2016, to the Florida CFO for approval, as required 
by statute. 

Compliance with New Travel Rules – Because of changes in state law by the Florida Legislature 
during their last session and recorded in Chapter 2016-62 Laws of Florida, the Comptroller’s Office 
revised the FSDB Travel Manual and travel expense related forms during the month of August 
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2016. The forms and the manual, which provides the travel rules and procedures applicable to 
FSDB travelers, are on file in the Comptroller’s Office and are available upon request. 

Accounting: 
Prompt Payment – Section 215.422, Florida Statutes, compliance (Prompt Payment of Vendor 
Invoices): For the Fiscal Year 2016-2017 to-date through August 31, 2016, 99.84% of 638 invoices 
were paid in accordance with the statute (compliance minimum is 95%). 

Fiscal Year End – FY 2015-2016 ended on June 30, 2016.  The General Ledger for FSDB Agency 
Accounts was successfully closed the evening of August 2, 2016.  All required reports and 
reconciliations were submitted to Department of Financial Services (DFS) by August 30, 2016.  The 
documents are on file in the Comptroller’s office.  The Comptroller’s Office will continue to submit 
reports as required to DFS throughout the month of September. 

Audits in Progress – Because of the Auditor General’s decision to extend its stay on the FSDB 
campus, the Comptroller and his staff members continue to provide data and other information to 
the Auditor General’s staff members as requested for the triennial operations audit of FSDB. 

Audits Completed – No audits have been completed at this date.  However, RSM U.S., FSDB’s 
internal auditing firm, is winding up its audit in the area of property management and control.  The 
final report of this internal audit is expected by the next Board of Trustees meeting in October. 

Budgets and Grants: 
SEFA – The 2015-2016 Schedule of Expenditures of Federal Awards (SEFA) will be submitted to 
the Florida CFO, Department of Financial Services, by the due date, September 12, 2016.  The 
report and supporting documentation will be on file in the Office of the Director of Budgets and 
Grants. 

New Fiscal Year – All start-up activities for the new fiscal year have been completed. The 
allocation of the approved 2016-2017 operating budget to the various FSDB departments is in 
process. 

Grants and Trust Funds – All interim and final financial reports, as applicable, have been submitted 
to the Florida Department of Education for the Fiscal Year 2015-2016 federal awards.  The reports 
are on file in the Office of the Director of Budgets and Grants. 

Purchasing: 
Contracts Administration – The Purchasing Department, with the assistance of the Foley and 
Lardner Law Firm, is moving forward with the activation of continuing contracts and the proposed 
design/build RFP for the major renovation and re-modeling of Gore Hall.  

Endowment and Student Bank: 
AUPs and Endowment Audit progress – The AUP engagements for the Student Bank accounts and 
the Student Class and Club (Activities) accounts along with the audit of the Endowment Fund are 
currently under way by Neville Wainio CPAs.  Reports are due to be released in October 2016. 
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INVESTMENT PERFORMANCE 
Submitted by David Hanvey, CFP, Vice President-Wealth Management: UBS–The Hanvey 
Group 

During the month of August, the endowment increased +$11,638.45 (+0.30%) and has increased 
6.56% YTD with a closing portfolio value of $13,119,162.88.  During the August period, dividend and 
interest income totaled $18,991.53 and change in accrued interest increased $8,635.71.  Furthermore, a 
distribution for $50,000.00 occurred during the month.  During the same period of time the S&P 500 
has increased +0.14% and +7.82% respectively.  Additionally, during the same period of time, the 
Barclays US-Ag Gov/CD Int Bond Index decreased -0.36% and +3.60% respectively. 

SAFETY/RISK MANAGEMENT 
Submitted by Joe Bruce, Director of Safety 

July Data 

Test Standard Results Action Taken 
Domestic Hot Water:  
Tested Weekly 

No temperature 
greater than 110 F. 

All tests completed with 
zero variations from 
standard. 

N/A 

Anti-Scald Valves: 
Tested Monthly 

Complete all 
scheduled testing. 

All tests completed with 
zero variations from 
standard. 

N/A 

Haz-Com Inspection: 
Annual Inspection 
– Two Shops Monthly 

Zero missing MSDS, 
zero unlabeled 
products. 

Two shops inspected with 
zero variations from 
standard. 

N/A 

Shop Safety Inspection: 
Quarterly Inspection 
– Three Shops Monthly 

Safety equipment 
used and in good 
condition. 

Three shops inspected with 
zero variations from 
standard. 

N/A 

Fire Drills:  
Conducted Monthly 

Exercise all buildings 
in accordance with 
NFPA requirements 
-evacuation in less 
than three minutes. 

Drills suspended for one 
month due to buildings 
being unoccupied. 

N/A 

Swimming Pool:  
Tested Daily 

100% compliance 
with published 
chemical limits. 

29 of 31 tests completed 
with 1 variation from 
standard. 

Scheduled Leave
WO137453 
July 4th holiday 

WO=Work Order PM=Preventative  Maintenance 

TRAINING AND QUALITY ASSURANCE 
Submitted by Christy Slater, Director of Training and Quality Assurance 
Training 2015-2016 

Between August 26, 2016 and September 30, 2016, FSDB staff from multiple departments 
participated in or will participate in the following training activities: 
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Date Workshop Audience 
August 29th Nonviolent Crisis Intervention Refresher FSDB Staff 
August 30th Nonviolent Crisis Intervention Refresher FSDB Staff 
August 31st Nonviolent Crisis Intervention Refresher FSDB Staff 
September 8th Heartsaver First Aid with CPR and AED FSDB Staff 
September 13th Nonviolent Crisis Intervention Refresher FSDB Staff 
September 14th Nonviolent Crisis Intervention Full Course FSDB New Hires 
September 15th Nonviolent Crisis Intervention Full Course FSDB New Hires 
September 15th QPR (Suicide Awareness and Prevention) FSDB New Hires 
September 23rd The Orange Revolution FSDB Transportation 

Training initiatives within the next few months include, but are not limited to, the 
following: 
 Ongoing Heartsaver First Aid with CPR and AED Training. 
 Ongoing CPI Nonviolent Crisis Intervention Training. 
 Ongoing QPR (Suicide Prevention) Training. 
 Continuing Team Building for Transportation with the introduction of “The Orange 

Revolution” curriculum. 
 The Fall Session of the 12-week Developing Child Course will begin September 20th 

  “The Culture Connection,” a supervisory training curriculum will be offered campus wide 
to new Supervisors. 

 Continued live and online training for staff members on emergency preparedness. 
 Fall launch of Adobe Connect online training, including: 

o	 Acceptable Use Policy 
o	 Appropriate Workplace Attire 
o	 Attendance and Leave 
o	 Attendance and Leave for Supervisors 
o	 Bullying 
o	 Family Educational Rights and Privacy Act (FERPA) 
o	 Homeless Students 
o	 Nuisance Insects 
o	 Personal Protective Equipment (PPE) 
o	 QPR (Suicide Awareness and Prevention) 
o	 Student Abuse 
o	 Student Sexual Misconduct 
o	 Teen Dating Violence or Abuse 

Strategic Plan/President’s Performance Objectives 2015-2016 Update 

The Strategic Plan/President’s Performance Objectives Update provides a summary of data 
pertaining to the 2015-2016 performance measures.  The Strategic Leadership Team meets on a 
monthly basis to monitor the progress toward achievement of our organizational goals. 
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EDUCATION:  To increase student achievement. 

Performance Measure – 
Math Formative Assessments 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Student Completion of MFAS Tasks = All students will complete at least one MFAS per week.  
Students – Overall 82% 

100% 

Deaf Department 82% 
Deaf Elementary 71% 
Deaf Middle 79% 
Deaf High 87% 
Blind Department 82% 
Blind Elementary 67% 
Blind Middle 85% 
Blind High 90% 

Performance Measure – 
Grade Level Math Expectations 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Percent of Students passing Grade Level Math Expectations = Passing is indicated on Quarterly 
Report Card as a 60% or higher.    

Students – Overall 97% 

100% 

Deaf Department 98% 
Deaf Elementary 99% 
Deaf Middle 100% 
Deaf High 97% 
Blind Department 96% 
Blind Elementary 88% 
Blind Middle 98% 
Blind High 99% 

Performance Measure – 
Graduation Readiness 

End of Course Exam: NGSSS 
Algebra Retake 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Percent of Students Passing NGSSS/FSA Algebra I End of Course Exam Retake. 
Overall 14% 

50% N/A Deaf Department 6% 
Blind Department 24% 

Performance Measure – 
Graduation Readiness 

End of Course Exam: Florida 
Standards Assessment (FSA) Algebra 

1 EOC 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Percent of Students Passing FSA Algebra 1 End of Course Exam 
Overall 17% Baseline TBD 
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Deaf Department 7% 
Blind Department 57% 

Performance Measure – 
Florida Standards Assessments 

(FSA): Math 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Percent of Students scoring at or above proficiency level on the FSA Math* 
Students Overall 14% 

Baseline Baseline 

Deaf Department 11% 
Deaf Elementary 13% 
Deaf Middle 11% 
Deaf High * 
Blind Department 19% 
Blind Elementary 3% 
Blind Middle 22% 
Blind High * 
*High School students are assessed using the End of Course Exam (EOC) 

Performance Measure – 
Achieve 3000 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Student Use/Proficiency = All students will complete at least 2 articles at 88% or higher (75% or 
higher if there are only 4 questions) per week. 

Students – Overall 54% 

100% 

Deaf Department 47% 
Deaf Elementary 34% 
Deaf Middle 70% 
Deaf High 37% 
Blind Department 67% 
Blind Elementary 36% 
Blind Middle 72% 
Blind High 75% 

Performance Measure – 
Achieve 3000 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Lexile/Lexile Set:  Student increase in Lexile level. 
Students Overall 90% 

85% 
BES-90% 

90% 
BES-TBD 

Deaf Department 88% 
Deaf Elementary 84% 
Deaf Middle 91% 
Deaf High 87% 
Blind Department 93% 
Blind Elementary 91% 
Blind Middle 98% 
Blind High 90% 
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Performance Measure – 
Graduation Readiness 

10th Grade FCAT Reading/FSA 
ELA Retake 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Percent of Students Passing 10th Grade FCAT Reading/FSA ELA Retake 
Overall 4% 25% 

N/A Deaf Department 1% 15% 
Blind Department 18% 40% 

Performance Measure – 
Graduation Readiness 

10th Grade FSA English/Language 
Arts Assessment (ELA) 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Percent of Students Passing 10th Grade FSA ELA Assessment 
Overall 15% 

Baseline TBD Deaf Department 7% 
Blind Department 36% 

Performance Measure – 
Florida Standards Assessments 

(FSA):  ELA 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Percent of Students scoring at or above proficiency level on the FSA English/Language Arts 
Students Overall 17% 

Baseline TBD 

Deaf Department 8% 
Deaf Elementary 4% 
Deaf Middle 10% 
Deaf High 8% 
Blind Department 32% 
Blind Elementary 24% 
Blind Middle 34% 
Blind High 42% 

Performance Measure – 
Work Experience 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Work Experience – Every high school student will have one work experience (120 hours unpaid 
work) prior to graduation. 
Students – Overall 86% 85% 100% 
Deaf Department 67% 70% 100% 
Blind Department 90% 85% 100% 

Performance Measure – 
Allied Health 

Related Services 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Percent of Students attending 
Speech/Audiology as indicated on 
IEP 

100% 

99% 100%Percent of Students attending Allied 
Health Counseling, provided by a 
Psychologist, as indicated on IEP 

96% 
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Percent of Students attending OT/PT 97% 
as indicated on IEP 

STAKEHOLDER RELATIONS:  To build and maintain strong relations. 

Performance Measure 2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Enrollment – Peak 625 626 632 
Number of Intakes 92 
Number Eligible 83 
Number of Withdrawals (Total) 70 

<12% <12% Percent of Withdrawals: Total/Peak 
Enrollment 

11% 

School Climate 

In the last 30 years, a growing body of research has confirmed the importance of the learning 
climate for children and adolescents.  Compelling empirical research shows that a positive and 
sustained school climate promotes students’ academic achievement and healthy development.  Not 
surprisingly, a positive school climate also promotes teacher retention, which itself enhances 
student success.  (Center for Social and Emotional Education, 2007; Cohen, McCabe, Michelli, & 
Pickeral, in press; Zins, Weissberg, Wang, & Walberg, 2004). 

During the second semester of the 2015-2016 school year, the Florida School for the Deaf and the 
Blind conducted climate surveys for staff members, students and parents using Survey Monkey.  
These surveys were conducted anonymously and assured respondents of confidentiality.  In July, 
comprehensive reports of all responses were analyzed by FSDB.  The reports contain quantitative 
data on various topics including instruction, communication, technology, facilities, and students’ 
physical, social, and emotional well-being.  Additionally, comments were collected from the open-
ended questions to identify common themes or areas of opportunity. 

Individualized surveys were designed for students, parents, and school staff. In all, there were 793 
responses to the survey.  The size of the respondent group is adequate. 

FSDB Climate Survey Response Rates:  2015-2016 
Group Response Rate 

Students 61% 
Parents 40% 

Academic Department Staff 64% 

Administrators and School Advisory Council Subcommittees were tasked with reviewing data 
related to their respective programs and identifying action steps to address areas of opportunity and 
maintain current strengths.  These efforts reinforce data-driven decision making as we support our 
mission and achieve FSDB strategic goals. 
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The school climate survey is conducted annually as a component of the continuous improvement 
process.  Stakeholder participation is greatly appreciated. Our success as an organization can only 
be achieved with stakeholder feedback and support. 

Performance Measure – 
Student Satisfaction 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Overall 80% 

90% or Higher 

Deaf Elementary School 89% 
Deaf Middle School 78% 
Deaf High School 70% 
Blind Elementary/Middle School 86% 
Blind High School 83% 
Career Education and Transition High 
School (CET) 

86% 

Performance Measure – 
Parent Satisfaction 

2015-2016 
Year-End 

2015-2016 Target 2017 Stretch 

Overall 90% 

90% or Higher 

Deaf Elementary School 85% 
Deaf Middle School 94% 
Deaf High School 87% 
Blind Elementary/Middle School 93% 
Blind High School 92% 
Career Education and Transition High 
School (CET) 

91% 

Early Learning Center 92% 

Performance Measure – 
Staff Satisfaction 

2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Overall 87% 

90% or Higher 

Deaf Elementary School 87% 
Deaf Middle School 89% 
Deaf High School 81% 
Blind Elementary/Middle School 93% 
Blind High School 92% 
Career Education and Transition High 
School (CET) 

93% 

Early Learning Center (Academics) 100% 

STAFFING:  To recruit, train, and maintain qualified staff. 

Performance Measure 2015-2016 2015-2016 2017 Stretch 
Year-End Target 
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Percent of Staff Turnover (All) 11.6% 

7% 5% 
Percent of Staff Turnover (Academic 
Staff) 

5.2% 

Percent of Turnover (Non-Academic 
Staff) 

13.8% 

Performance Measure 2015-2016 
Year-End 

2015-2016 
Target 

2017 Stretch 

Number of Retirees 28 

N/A N/A 
Number of Retirees:  Academic 14 
Number of Retirees:  Non-Academic 14 

Employee Engagement 

Highly performing organizations recognize that employee engagement influences outcomes.  Per 
Gallup, research shows that engaged employees are more productive, customer-focused, safer, and 
more likely to remain with the organization.  In February 2016, FSDB staff participated in an 
Employee Engagement Survey. 82% of staff attempted the survey while 76% completed every 
question.  Overall results indicate that FSDB employees are highly engaged.  The results have been 
disaggregated by department and shared with staff.  Additionally, the results will be used to 
reinforce strengths and address areas of opportunity.  

Performance Measure – 
Employee Engagement 

2015-2016 
Year-End 

2015-2016 Target 2017 Stretch 

Overall Engagement 93% 

90% or Higher 
Academic Program Engagement 94% 
Allied Health Services Engagement 91% 
Boarding Program Engagement 94% 
Business Services Engagement 92% 
FUNDING:  To acquire and maximize resources. 

Performance Measure 2015-2016 
Year-End 

2015-2016 Target 2017 Stretch 

Private Dollars:  Percent of Progress 
Toward Annual Goal 

116% 100% 100% 

Number of Donors 2164 1150 1200 
Number of Donations 2245 1600 1650 

Performance Measure 2015-2016 
Year-End 

2015-2016 Target 2017 Stretch 

Number of FTE Positions 685 
Number of Filled FTE Positions 657 
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Percent of Filled FTE Positions 96% Maintain at least 98% monthly. 
Number of FTE Positions Vacant 
More Than 90 Days 

11 

INFRASTRUCTURE AND TECHNOLOGY:  To support the evolution of the organization 
and to enhance the learning, living, and working environment. 

Technology Performance Measure 2015-2016 
Year-End 

2015-2016 Target 2017 Stretch 

Provision of Wi-Fi access coverage. 100% 100%Network “up time.” 100% 
Number of “Tech Help” tickets 
submitted, monthly. 

338 on average 
per month 

Percent of “Tech Help” tickets 
resolved, monthly. 

81% on average 
per month 

100% 

Infrastructure Performance 
Measure 

2015-2016 
Year-End 

2015-2016 Target 2017 Stretch 

Facility Condition Index – 
If Unfunded 

35% Without availability to PECO funds, the 
FCI is projected to increase 2% - 3% 
per year and may reach 38% by 2017. 

Facility Condition Index – 
If Funded 

31% With availability to PECO funds, the 
FCI is projected to increase 1% - 2% 
per year and may reach 31% by 2017. 

Respectfully Submitted, 
Julia Mintzer 
Administrator of Business Services 
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2016-2017 Endowment Operating Budgets 
AUGUST 2016 

Office of Advancement Budget 

Salaries & Benefits 
Software Maintenance 
Photography 
Training 
Travel 
Dues/Memberships 
Office Supplies 
Cultivation Activities 
Professional Journals 
Florida Newsclips 
Cell Phone 
Volunteer Luncheon 
Bulk Mailing Services 

Total 

Budgeted Expenses Budget Balance 
$ 122,501 $ 13,512 $ 108,989 
$ 5,000 $ - $ 5,000 
$ 4,500 $ - $ 4,500 
$ 4,000 $ - $ 4,000 
$ 11,100 $ 20 $ 11,080 
$ 1,500 $ 395 $ 1,105 
$ 5,000 $ 155 $ 4,845 
$ 2,500 $ 402 $ 2,098 
$ 500 $ - $ 500 
$ - $ - $ -
$ - $ - $ -
$ 800 $ - $ 800 
$ 77,195 $ 9,968 $ 67,227 

$ -
$ 234,596 $ 24,452 $ 210,144 

Student Bank Audit Budget 

Audit Fees 
Budgeted Expenses 
$ 5,500 $ 5,500 
$ - $ -

Budget Balance 
$ -
$ -

$ 5,500 $ 5,500 $ -

Endowment/Student Bank Office Budget 

Salaries & Benefits 
Program Expenses 
Training 
Travel 
Advertising 
Office Supplies 
Bank Service Charges 
Professional Fees 

Budgeted Expenses Budget Balance 
$ 37,000 $ 4,320 $ 32,680 
$ - $ - $ -
$ 500 $ - $ 500 
$ 250 $ - $ 250 
$ 500 $ - $ 500 
$ 1,100 $ 187 $ 913 
$ 3,500 $ 433 $ 3,067 
$ 18,500 $ 3,015 $ 15,485 

Total $ 61,350 $ 7,955 $ 53,395 

Grand Total $ 301,446 $ 37,907 $ 263,539 

Board Of Trustees Meeting, September 30, 2016 
Page ~ 67 ~



Performance review 
as of August 31, 2016 

Sources of portfolio value 
$ Millions 

Portfolio and selected benchmark returns 
Net Time-weighted returns annualized 

Consolidated report prepared for Board Of Trustees For 
Group FSDB 

NX XX181 Board Of Trustees ForNX XX186 Board Of Trustees ForNX XX191  Board Of Trustees For 
NX XX182 Board Of Trustees ForNX XX187  Board Of Trustees For 
NX XX183 Board Of Trustees ForNX XX188  Board Of Trustees For 
NX XX184 Board Of Trustees ForNX XX189 Board Of Trustees For 
NX XX185 Board Of Trustees ForNX XX190 Board Of Trustees For 

Portfolio value and investment returns 
Performance returns (annualized > 1 year) 

MTD YTD 1 Year ITD 
07/31/2016 to 12/31/2015 to 08/31/2015 to 12/08/2014 to 

08/31/2016 08/31/2016 08/31/2016 08/31/2016 
Opening value 13,129,897.20 12,397,823.69 12,152,177.64 12,576,694.82 
Net deposits/withdrawals -50,000.00 -166,765.01 -262,718.82 -559,149.89 
Div./interest income 18,991.53 213,458.67 332,409.88 537,802.58 
Change in accr. interest 8,635.71 20,654.01 11,631.91 36,201.48 
Change in value 11,638.45 653,991.52 885,662.27 527,613.89 

Closing value 13,119,162.88 13,119,162.88 13,119,162.88 13,119,162.88 
Net Time-weighted ROR 0.30 6.56 9.37 4.34 

Net deposits and withdrawals include program and account fees. 

Time weighted rates of return (net of fees) 
Performance returns (annualized > 1 year) 

MTD YTD 1 Year ITD 
07/31/2016 to 12/31/2015 to 08/31/2015 to 12/08/2014 to 

08/31/2016 08/31/2016 08/31/2016 08/31/2016 
Your portfolio(%) 0.30 6.56 9.37 4.34 
Benchmark 1 -0.11 5.46 6.25 3.32 
Barclays US Ag Gov/Cd Int -0.36 3.50 3.60 2.89 
MSCI EAFE-Gr 0.08 0.92 0.38 -1.25 
Russell 2000 1.77 10.23 8.59 5.06 
S&P 500 0.14 7.82 12.55 5.31 
Return objective: 5.50% 0.46 3.64 5.50 5.50 

Past performance does not guarantee future results and current performance may be lower/higher than past data presented. 
Board Of Trustees Meeting, September 30, 2016 
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Additional information about your performance 
as of September 02, 2016 

Benchmark composition 
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Financial Markets Summary 
as of August 31, 2016 

Quarter 1 Year 3 Year 5 Year 7 Year 10 Year 

06/30/2016 to 08/31/2015 to 08/31/2013 to 08/31/2011 to 08/31/2009 to 08/31/2006 to 
08/31/2016 08/31/2016 08/31/2016 08/31/2016 08/31/2016 08/31/2016 

Cash Alternatives	
 US Treasury Bill - 3 Mos 0.04 0.18 0.07 0.07 0.08 0.88 

US - Fixed Income	
 Barclays Agg Bond 0.52 5.97 4.37 3.24 4.26 4.88 

Barclays Govt/Credit 1-3Y -0.09 1.50 1.14 0.99 1.43 2.63 

Barclays Govt/Credit Int 0.03 4.07 3.02 2.39 3.43 4.23 

Barclays Muni 1-10Y BL 0.19 4.37 3.89 3.03 3.65 4.13 

Barclays Muni 5Y 0.38 4.01 3.39 2.67 3.51 4.18 

Barclays Muni 7Y 0.21 5.68 4.96 3.76 4.59 4.91 

Barclays Municipal Bond 0.20 6.88 6.46 4.80 5.18 4.87 

Global/International - Fixed Income	
 Barclays Gbl Agg Bond xUS 0.01 11.02 1.34 -0.36 1.90 3.66 

Barclays Global Agg 0.26 8.79 2.64 1.15 2.89 4.20 

US Equity	
 Dow Jones Ind Avg 3.20 14.37 10.19 12.47 12.78 7.72 

NAREIT Equity 0.28 25.37 15.70 13.63 16.86 6.72 

NASDAQ Composite 7.65 9.14 13.23 15.09 14.58 9.08 

Russell 1000 3.95 11.69 12.01 14.58 13.87 7.64 

Russell 1000 Growth 4.20 10.54 13.31 14.72 14.72 9.10 

Russell 1000 Value 3.70 12.92 10.68 14.37 12.98 6.08 

Russell 2000 7.84 8.59 8.52 12.84 13.20 7.04 

Russell 2000 Growth 7.67 3.55 8.48 13.01 14.11 8.20 

Russell 2000 Value 8.01 13.80 8.50 12.62 12.25 5.80 

Russell 2500 6.05 8.79 9.61 13.54 14.23 8.02 

Russell 3000 4.23 11.44 11.72 14.44 13.81 7.58 

Russell Mid Cap 4.30 9.91 11.26 14.27 14.96 8.48 

Russell Mid Cap Growth 4.64 7.00 10.67 13.41 14.81 8.75 

Russell Mid Cap Value 4.02 12.88 11.84 15.01 15.08 7.97 

S&P 400 Mid Cap 4.81 12.33 11.44 14.05 14.96 9.25 

S&P 500 3.83 12.55 12.29 14.67 13.75 7.50 

Global/International - Equity	
 MSCI AC World - NR 4.66 7.24 6.73 8.31 8.36 4.39 

MSCI EAFE-NR 5.14 -0.12 2.47 5.00 4.61 1.71 

MSCI Emerging Markets-PR 7.14 9.15 -1.30 -2.86 0.90 1.46 

MSCI World 4.39 7.32 7.98 10.13 9.62 5.12 

Commodities	
 DJ UBS Commodity -6.78 -8.76 -13.97 -12.74 -5.70 -6.20 

Goldman Sachs Commodity -7.97 -21.04 -24.06 -15.52 -8.77 -10.42 

Non-Traditional	
 HFRI Equity Hedge N/A N/A N/A N/A N/A N/A 

HFRI FOF Diversified N/A N/A N/A N/A N/A N/A 

HFRX Eqty Hdg-EqMktNeu 0.74 -1.45 2.25 -0.23 0.10 -0.01 

HFRX Event Driven 3.74 3.02 0.10 2.56 2.20 1.20 

Balanced	
 S&P 500 40% /BC Agg 60% 1.84 8.77 7.63 7.87 8.21 6.23 

S&P 500 50% /BC Agg 50% 2.17 9.44 8.43 9.01 9.16 6.51 

S&P 500 60% /BC Agg 40% 2.50 10.09 9.22 10.16 10.11 6.76 

Miscellaneous	
 Consumer Price Index -0.16 0.98 0.95 1.21 1.57 1.71 
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Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc.



This section contains important disclosures regarding the 
information and valuations presented here. This report 
presents information since December 31, 2002. This 
report does not include complete account activity or 
performance of your accounts before this date. All 
information presented is subject to change at any time 
and is provided only as of the date indicated. The 
information in this report is for informational purposes 
only and should not be relied upon as the basis of an 
investment or liquidation decision. UBS FS accounts 
statements and official tax documents are the only 
official record of your accounts and are not replaced, 
amended or superseded by any of the information 
presented in these reports. 

UBS FS offers a number of investment advisory programs 
to clients, acting in our capacity as an investment 
adviser, including fee-based financial planning, 
discretionary account management, non-discretionary 
investment advisory programs, and advice on the 
selection of investment managers and mutual funds 
offered through our investment advisory programs. 
When we act as your investment adviser, we will have a 
written agreement with you expressly acknowledging 
our investment advisory relationship with you and 
describing our obligations to you. At the beginning of 
our advisory relationship, we will give you our Form ADV 
brochure(s) for the program(s) you selected that provides 
detailed information about, among other things, the 
advisory services we provide, our fees, our personnel, 
our other business activities and financial industry 
affiliations and conflicts between our interests and your 
interests. 

Please review the report content carefully and contact 
your Financial Advisor with any questions. 

The account listing may or may not include all of your 
accounts with UBS FS. The accounts included in this 
report are listed under the "Accounts included in this 
review" shown on the first page or listed at the top of 
each page. 

Client Accounts: This report includes all assets in the 
accounts listed and may include eligible and ineligible 
assets in a fee-based program. Since ineligible assets are 
not considered fee-based program assets, the inclusion 
of such securities will distort the actual performance of 
your accounts and does not reflect the performance of 
your accounts in the fee-based program. As a result, 
the performance reflected in this report can vary 
substantially from the individual account 
performance reflected in the performance reports 
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value 
of eligible assets in the accounts and assessed quarterly 
in advance, prorated according to the number of 
calendar days in the billing period. When shown on a 
report, the risk profile and return objectives describe 
your overall goals for these accounts. For each account 
you maintain, you choose one return objective and a 
primary risk profile. If you have questions regarding 

these objectives or wish to change them, please contact 
your Financial Advisor to update your accounts records. 

Performance: This report presents accounts activity and 
performance starting 12/31/02. For accounts opened 
prior to 12/31/02, this report does not include the 
complete account activity or performance of your 
accounts prior to that date. For consolidated reports, the 
Performance Start Date will be the earliest performance 
start date of any of the individual accounts selected for 
the consolidation time period. If an individual account's 
performance information is not available for a full 
reporting time period (month to date, quarter to date, 
year to date or performance to date), the individual's net 
of fee time weighted return will not be displayed. For 
consolidated accounts that include different account 
Performance Start Dates, the consolidated 
Additions/Withdrawals, Income Earned and Investment 
Appreciation/ Depreciation will include all activity that 
occurred during the consolidated reporting time period. 
Accounts that hold or held insurance products will be 
reported on from the month end date of when 
insurance and annuity activity could be obtained from 
the carrier. 
Past performance does not guarantee future results and 
current performance may be lower/higher than past data 
presented. 

Time-weighted Returns (prior to 10/31/2010): The 
report displays a time weighted rate of return (TWR) that 
is calculated using the Modified Dietz Method. This 
calculation uses the beginning and ending portfolio 
values for the month and weighs each 
contribution/withdrawal based upon the day the 
cashflow occurred. Periods greater than one month are 
calculated by linking the monthly returns. The TWR gives 
equal weighting to every return regardless of amount of 
money invested, so it is an effective measure for returns 
on a fee based account. All periods shown which are 
greater than 12 months are annualized. 

Time-weighted Returns (after 10/31/2010): The 
report displays a time weighted rate of return (TWR) that 
is calculated by dividing the portfolio's daily gain/loss by 
the previous day's closing market value. All cash flows 
are posted at end of day. The TWR gives equal 
weighting to every return regardless of amount of 
money invested, so it is an effective measure for returns 
on a fee based account. Periods greater than one day 
are calculated by linking the daily returns. All periods 
shown which are greater than 12 months are 
annualized. 

Money-weighted returns: Money-weighted return 
(MWR) is a measure of the rate of return for an asset or 
portfolio of assets. It is calculated by finding the daily 
Internal Rate of Return (IRR) for the period and then 
compounding this return by the number of days in the 
period being measured. The MWR incorporates the size 
and timing of cash flows, so it is an effective measure 
returns on a portfolio. 

Annualized Performance: All performance periods 
greater than one year are calculated (unless otherwise 
stated) on an annualized basis, which represents the 
return on an investment multiplied or divided to give a 
comparable one year return. 

Cumulative Performance: A cumulative return is the 
aggregate amount that an investment has gained or lost 
over time, independent of the period of time involved. 

Net of Fees and Gross of Fees Performance: 
Performance is presented on a "net of fees" and "gross 
of fees" basis, where indicated. Net returns do not 
reflect Program and wrap fees prior to 10/31/10 for 
accounts that are billed separately via invoice through a 
separate account billing arrangement. Gross returns do 
not reflect the deduction of fees, commissions or other 
charges. The payment of actual fees and expenses will 
reduce a client's return. The compound effect of such 
fees and expenses should be considered when reviewing 
returns. For example, the net effect of the deduction of 
fees on annualized performance, including the 
compounded effect over time, is determined by the 
relative size of the fee and the account's investment 
performance. 

Benchmark/Major Indices: The past performance of an 
index is not a guarantee of future results. Any 
benchmark is shown for informational purposes only 
and relates to historical performance of market indices 
and not the performance of actual investments. The 
benchmark is not managed and does not reflect the 
deduction of any fees and expenses, which will lower 
results. Indices are not actively managed and investers 
cannot directly invest in indices. The portfolio's 
investment strategy is not restricted to securities in the 
benchmark. Further, there is no guarantee that an 
investor's account will meet or exceed the stated 
benchmark. Index performance information has been 
obtained from third parties deemed to be reliable. We 
have not independently verified this information, nor do 
we make any representations or warranties to the 
accuracy or completeness of this information. 

Custom Time Periods: If represented on this report, the 
performance start date and the performance end date 
have been selected by your Financial Advisor in order to 
provide performance and account activity information 
for your account for the specified period of time only. As 
a result only a portion of your account's activity and 
performance information is presented in the 
performance report, and, therefore, presents a distorted 
representation of your account's activity and 
performance. 

Net Deposits/Withdrawals: When shown on a report, 
this information represents the net value of all cash and 
securities contributions and withdrawals, program fees 
(including wrap fees) and other fees added to or 
subtracted from your accounts from the first day to the 
last day of the period. When fees are shown separately, 
net deposits / withdrawals does not include program 

fees (including wrap fees). When investment return is 
displayed net deposits / withdrawals does not include 
program fees (including wrap fees). For security 
contributions and withdrawals, securities are calculated 
using the end of day UBS FS price on the day securities 
are delivered in or out of the accounts. Wrap fees will be 
included in this calculation except when paid via an 
invoice or through a separate accounts billing 
arrangement. When shown on Client summary and/or 
Portfolio review report, program fees (including wrap 
fees) may not be included in net deposits/withdrawals. 

Dividends/Interest: Dividend and interest earned, 
when shown on a report, does not reflect your account's 
tax status or reporting requirements. Use only official tax 
reporting documents (i.e. 1099) for tax reporting 
purposes. The classification of private investment 
distributions can only be determined by referring to the 
official year-end tax-reporting document provided by the 
issuer. 

Change in Accrued Interest: When shown on a report, 
this information represents the difference between the 
accrued interest at the beginning of the period from the 
accrued interest at the end of the period. 

Change in Value: Represents the change in value of the 
portfolio during the reporting period, excluding 
additions/withdrawals, dividend and interest income 
earned and accrued interest. Change in Value may 
include programs fees (including wrap fees) and other 
fees. 

Fees: Fees represented in this report include program 
and wrap fees. Program and wrap fees prior to October 
1, 2010 for accounts that are billed separately via invoice 
through a separate account billing arrangement are not 
included in this report. Commissions are not included in 
the fees calculation. 

Net of fees: When indicated, the information is shown 
net of fees and commission charges to your accounts for 
the time period shown. For example, if your accounts 
are charged an asset based fee during the month the 
report is produced, net of fees performance information 
would reflect the deduction of those fees. Please see 
your program documents regarding fee schedules. 

Performance Start Date Changes: The Performance 
Start Date for accounts marked with a '^' have changed. 
Performance figures of an account with a changed 
Performance Start Date may not include the entire 
history of the account. The new Performance Start Date 
will generate performance returns and activity 
information for a shorter period than is available at UBS 
FS. As a result, the overall performance of these 
accounts may generate better performance than the 
period of time that would be included if the report used 
the inception date of the account. UBS FS recommends 
reviewing performance reports that use the inception 
date of the account because reports with longer time 
frames are usually more helpful when evaluating 
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)


investment programs and strategies. Performance 
reports may include accounts with inception dates that 
precede the new Performance Start Date and will show 
performance and activity information from the earliest 
available inception date. 
The change in Performance Start Date may be the result 
of a performance gap due to a zero-balance that 
prevents the calculation of continuous returns from the 
inception of the account. The Performance Start Date 
may also change if an account has failed one of our 
performance data integrity tests. In such instances, the 
account will be labeled as 'Review Required' and 
performance prior to that failure will be restricted. 
Finally, the Performance Start Date will change if you 
have explicitly requested a performance restart. Please 
contact your Financial Advisor for additional details 
regarding your new Performance Start Date. 

Closed Account Performance: Accounts that have 
been closed may be included in the consolidated 
performance report. When closed accounts are included 
in the consolidated report, the performance report will 
only include information for the time period the account 
was active during the consolidated performance 
reporting time period. 

Portfolio: For purposes of this report "portfolio" is 
defined as all of the accounts presented on the cover 
page or the header of this report and does not 
necessarily include all of the client's accounts held at 
UBS FS or elsewhere. 

Pricing: All securities are priced using the closing price 
reported on the last business day preceding the date of 
this report. Every reasonable attempt has been made to 
accurately price securities; however, we make no 
warranty with respect to any security's price. Please refer 
to the back of the first page of your UBS FS. accounts 
statement for important information regarding the 
pricing used for certain types of securities, the sources of 
pricing data and other qualifications concerning the 
pricing of securities. To determine the value of securities 
in your account, we generally rely on third party 
quotation services. If a price is unavailable or believed to 
be unreliable, we may determine the price in good faith 
and may use other sources such as the last recorded 
transaction. When securities are held at another 
custodian or if you hold illiquid or restricted securities for 
which there is no published price, we will generally rely 
on the value provided by the custodian or issuer of that 
security. 

Variable Annuity Asset Allocation: If the option to 
unbundle a variable annuity is selected and if a variable 
annuity's holdings data is available, variable annuities 
will be classified by the asset class, subclass, and style 
breakdown for their underlying holdings. Where a 
variable annuity contains equity holdings from multiple 
equity sectors, this report will proportionately allocate 
the underlying holdings of the variable annuity to those 
sectors measured as a percentage of the total variable 
annuity's asset value as of the date shown. 

This information is supplied by Morningstar, Inc. on a 
weekly basis to UBS FS based on data supplied by the 
variable annuity which may not be current. Portfolio 
holdings of variable annuities change on a regular (often 
daily) basis. Accordingly, any analysis that includes 
variable annuities may not accurately reflect the current 
composition of these variable annuities. If a variable 
annuity's underlying holding data is not available, it will 
remain classified as an annuity. All data is as of the date 
indicated in the report. 

Account changes: At UBS, we are committed to 
helping you work toward your financial goals. So that 
we may continue providing you with financial advice 
that is consistent with your investment objectives, please 
consider the following two questions: 
1) Have there been any changes to your financial 
situation or investment objectives? 
2) Would you like to implement or modify any 
restrictions regarding the management of your account? 
If the answer to either question is "yes," it is important 
that you contact your Financial Advisor as soon as 
possible to discuss these changes. For MAC advisory 
accounts, please contact your investment manager 
directly if you would like to impose or change any 
investment restrictions on your account. 

ADV disclosure: A complimentary copy of our current 
Form ADV Disclosure Brochure that describes the 
advisory program and related fees is available through 
your Financial Advisor.Please contact your Financial 
Advisor if you have any questions. 

Important information for former Piper Jaffray and 
McDonald Investments clients: As an accommodation 
to former Piper Jaffray and McDonald Investments 
clients, these reports include performance history for 
their Piper Jaffray accounts prior to August 12, 2006 and 
McDonald Investments accounts prior to February 9, 
2007, the date the respective accounts were converted 
to UBS FS. UBS FS has not independently verified this 
information nor do we make any representations or 
warranties as to the accuracy or completeness of that 
information and will not be liable to you if any such 
information is unavailable, delayed or inaccurate. 

For insurance, annuities, and 529 Plans, UBS FS relies on 
information obtained from third party services it believes 
to be reliable. UBS FS does not independently verify or 
guarantee the accuracy or validity of any information 
provided by third parties. Information for insurance, 
annuities, and 529 Plans that has been provided by a 
third party service may not reflect the quantity and 
market value as of the previous business day. When 
available, an "as of" date is included in the description. 

Investors outside the U.S. are subject to securities and 
tax regulations within their applicable jurisdiction that 
are not addressed in this report. Nothing in this report 
shall be construed to be a solicitation to buy or offer to 

sell any security, product or service to any non-U.S. 
investor, nor shall any such security, product or service 
be solicited, offered or sold in any jurisdiction where 
such activity would be contrary to the securities laws or 
other local laws and regulations or would subject UBS to 
any registration requirement within such jurisdiction. 

UBS FS All Rights Reserved. Member SIPC. 
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Performance details by month 
for December 31, 2015 to August 31, 2016 

Opening Net Dividend Change 
portfolio deposits and and interest in accrued 
value ($) withdrawals ($) income ($) interest ($) 

Consolidated report prepared for Board Of Trustees For 
Group FSDB 

NX XX181 Board Of Trustees ForNX XX186 Board Of Trustees ForNX XX191  Board Of Trustees For 
NX XX182 Board Of Trustees ForNX XX187  Board Of Trustees For 
NX XX183 Board Of Trustees ForNX XX188  Board Of Trustees For 
NX XX184 Board Of Trustees ForNX XX189 Board Of Trustees For 
NX XX185 Board Of Trustees ForNX XX190 Board Of Trustees For 

Net time-weighted returns 

Change Closing 
in portfolio Period Annualized 

value ($) value ($) Returns >1 yr 

2016 12,397,823.69 -166,765.01 213,458.67 20,654.01 653,991.52 13,119,162.88 6.56% 6.56% 

Aug 2016 13,129,897.20 -50,000.00 18,991.53 8,635.71 11,638.45 13,119,162.88 0.30% 6.56% 

Jul 2016 12,903,467.58 -97,731.75 25,275.02 6,651.52 292,234.84 13,129,897.20 2.35% 6.24% 

Jun 2016 12,890,815.49 -75,000.00 31,773.26 1,340.75 54,538.08 12,903,467.58 0.68% 3.81% 

May 2016 12,763,698.52 60.26 37,902.62 -6,917.54 96,071.63 12,890,815.49 1.00% 3.10% 

Apr 2016 12,698,172.15 -22,567.97 24,147.08 7,985.93 55,961.33 12,763,698.52 0.52% 2.09% 

Mar 2016 12,298,175.05 -75,000.00 34,557.41 -2,838.08 443,277.78 12,698,172.15 3.87% 1.56% 

Feb 2016 12,386,764.54 -75,000.00 19,864.75 615.66 -34,069.90 12,298,175.05 -0.11% -2.22% 

Jan 2016 12,397,823.69 228,474.45 20,947.00 5,180.07 -265,660.67 12,386,764.54 -2.12% -2.12% 

Total $12,397,823.69 $-166,765.01 $213,458.67 $20,654.01 $653,991.52 $13,119,162.88 6.56% 
Returns prior to 12 months are not annualized. 

Past performance does not guarantee future results and current performance may be lower/higher than past data presented. 
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Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc.



This section contains important disclosures regarding the 
information and valuations presented here. This report 
presents information since December 31, 2002. This 
report does not include complete account activity or 
performance of your accounts before this date. All 
information presented is subject to change at any time 
and is provided only as of the date indicated. The 
information in this report is for informational purposes 
only and should not be relied upon as the basis of an 
investment or liquidation decision. UBS FS accounts 
statements and official tax documents are the only 
official record of your accounts and are not replaced, 
amended or superseded by any of the information 
presented in these reports. 

UBS FS offers a number of investment advisory programs 
to clients, acting in our capacity as an investment 
adviser, including fee-based financial planning, 
discretionary account management, non-discretionary 
investment advisory programs, and advice on the 
selection of investment managers and mutual funds 
offered through our investment advisory programs. 
When we act as your investment adviser, we will have a 
written agreement with you expressly acknowledging 
our investment advisory relationship with you and 
describing our obligations to you. At the beginning of 
our advisory relationship, we will give you our Form ADV 
brochure(s) for the program(s) you selected that provides 
detailed information about, among other things, the 
advisory services we provide, our fees, our personnel, 
our other business activities and financial industry 
affiliations and conflicts between our interests and your 
interests. 

Please review the report content carefully and contact 
your Financial Advisor with any questions. 

The account listing may or may not include all of your 
accounts with UBS FS. The accounts included in this 
report are listed under the "Accounts included in this 
review" shown on the first page or listed at the top of 
each page. 

Client Accounts: This report includes all assets in the 
accounts listed and may include eligible and ineligible 
assets in a fee-based program. Since ineligible assets are 
not considered fee-based program assets, the inclusion 
of such securities will distort the actual performance of 
your accounts and does not reflect the performance of 
your accounts in the fee-based program. As a result, 
the performance reflected in this report can vary 
substantially from the individual account 
performance reflected in the performance reports 
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value 
of eligible assets in the accounts and assessed quarterly 
in advance, prorated according to the number of 
calendar days in the billing period. When shown on a 
report, the risk profile and return objectives describe 
your overall goals for these accounts. For each account 
you maintain, you choose one return objective and a 
primary risk profile. If you have questions regarding 

these objectives or wish to change them, please contact 
your Financial Advisor to update your accounts records. 

Performance: This report presents accounts activity and 
performance starting 12/31/02. For accounts opened 
prior to 12/31/02, this report does not include the 
complete account activity or performance of your 
accounts prior to that date. For consolidated reports, the 
Performance Start Date will be the earliest performance 
start date of any of the individual accounts selected for 
the consolidation time period. If an individual account's 
performance information is not available for a full 
reporting time period (month to date, quarter to date, 
year to date or performance to date), the individual's net 
of fee time weighted return will not be displayed. For 
consolidated accounts that include different account 
Performance Start Dates, the consolidated 
Additions/Withdrawals, Income Earned and Investment 
Appreciation/ Depreciation will include all activity that 
occurred during the consolidated reporting time period. 
Accounts that hold or held insurance products will be 
reported on from the month end date of when 
insurance and annuity activity could be obtained from 
the carrier. 
Past performance does not guarantee future results and 
current performance may be lower/higher than past data 
presented. 

Time-weighted Returns (prior to 10/31/2010): The 
report displays a time weighted rate of return (TWR) that 
is calculated using the Modified Dietz Method. This 
calculation uses the beginning and ending portfolio 
values for the month and weighs each 
contribution/withdrawal based upon the day the 
cashflow occurred. Periods greater than one month are 
calculated by linking the monthly returns. The TWR gives 
equal weighting to every return regardless of amount of 
money invested, so it is an effective measure for returns 
on a fee based account. All periods shown which are 
greater than 12 months are annualized. 

Time-weighted Returns (after 10/31/2010): The 
report displays a time weighted rate of return (TWR) that 
is calculated by dividing the portfolio's daily gain/loss by 
the previous day's closing market value. All cash flows 
are posted at end of day. The TWR gives equal 
weighting to every return regardless of amount of 
money invested, so it is an effective measure for returns 
on a fee based account. Periods greater than one day 
are calculated by linking the daily returns. All periods 
shown which are greater than 12 months are 
annualized. 

Money-weighted returns: Money-weighted return 
(MWR) is a measure of the rate of return for an asset or 
portfolio of assets. It is calculated by finding the daily 
Internal Rate of Return (IRR) for the period and then 
compounding this return by the number of days in the 
period being measured. The MWR incorporates the size 
and timing of cash flows, so it is an effective measure 
returns on a portfolio. 

Annualized Performance: All performance periods 
greater than one year are calculated (unless otherwise 
stated) on an annualized basis, which represents the 
return on an investment multiplied or divided to give a 
comparable one year return. 

Cumulative Performance: A cumulative return is the 
aggregate amount that an investment has gained or lost 
over time, independent of the period of time involved. 

Net of Fees and Gross of Fees Performance: 
Performance is presented on a "net of fees" and "gross 
of fees" basis, where indicated. Net returns do not 
reflect Program and wrap fees prior to 10/31/10 for 
accounts that are billed separately via invoice through a 
separate account billing arrangement. Gross returns do 
not reflect the deduction of fees, commissions or other 
charges. The payment of actual fees and expenses will 
reduce a client's return. The compound effect of such 
fees and expenses should be considered when reviewing 
returns. For example, the net effect of the deduction of 
fees on annualized performance, including the 
compounded effect over time, is determined by the 
relative size of the fee and the account's investment 
performance. 

Benchmark/Major Indices: The past performance of an 
index is not a guarantee of future results. Any 
benchmark is shown for informational purposes only 
and relates to historical performance of market indices 
and not the performance of actual investments. The 
benchmark is not managed and does not reflect the 
deduction of any fees and expenses, which will lower 
results. Indices are not actively managed and investers 
cannot directly invest in indices. The portfolio's 
investment strategy is not restricted to securities in the 
benchmark. Further, there is no guarantee that an 
investor's account will meet or exceed the stated 
benchmark. Index performance information has been 
obtained from third parties deemed to be reliable. We 
have not independently verified this information, nor do 
we make any representations or warranties to the 
accuracy or completeness of this information. 

Custom Time Periods: If represented on this report, the 
performance start date and the performance end date 
have been selected by your Financial Advisor in order to 
provide performance and account activity information 
for your account for the specified period of time only. As 
a result only a portion of your account's activity and 
performance information is presented in the 
performance report, and, therefore, presents a distorted 
representation of your account's activity and 
performance. 

Net Deposits/Withdrawals: When shown on a report, 
this information represents the net value of all cash and 
securities contributions and withdrawals, program fees 
(including wrap fees) and other fees added to or 
subtracted from your accounts from the first day to the 
last day of the period. When fees are shown separately, 
net deposits / withdrawals does not include program 

fees (including wrap fees). When investment return is 
displayed net deposits / withdrawals does not include 
program fees (including wrap fees). For security 
contributions and withdrawals, securities are calculated 
using the end of day UBS FS price on the day securities 
are delivered in or out of the accounts. Wrap fees will be 
included in this calculation except when paid via an 
invoice or through a separate accounts billing 
arrangement. When shown on Client summary and/or 
Portfolio review report, program fees (including wrap 
fees) may not be included in net deposits/withdrawals. 

Dividends/Interest: Dividend and interest earned, 
when shown on a report, does not reflect your account's 
tax status or reporting requirements. Use only official tax 
reporting documents (i.e. 1099) for tax reporting 
purposes. The classification of private investment 
distributions can only be determined by referring to the 
official year-end tax-reporting document provided by the 
issuer. 

Change in Accrued Interest: When shown on a report, 
this information represents the difference between the 
accrued interest at the beginning of the period from the 
accrued interest at the end of the period. 

Change in Value: Represents the change in value of the 
portfolio during the reporting period, excluding 
additions/withdrawals, dividend and interest income 
earned and accrued interest. Change in Value may 
include programs fees (including wrap fees) and other 
fees. 

Fees: Fees represented in this report include program 
and wrap fees. Program and wrap fees prior to October 
1, 2010 for accounts that are billed separately via invoice 
through a separate account billing arrangement are not 
included in this report. Commissions are not included in 
the fees calculation. 

Net of fees: When indicated, the information is shown 
net of fees and commission charges to your accounts for 
the time period shown. For example, if your accounts 
are charged an asset based fee during the month the 
report is produced, net of fees performance information 
would reflect the deduction of those fees. Please see 
your program documents regarding fee schedules. 

Performance Start Date Changes: The Performance 
Start Date for accounts marked with a '^' have changed. 
Performance figures of an account with a changed 
Performance Start Date may not include the entire 
history of the account. The new Performance Start Date 
will generate performance returns and activity 
information for a shorter period than is available at UBS 
FS. As a result, the overall performance of these 
accounts may generate better performance than the 
period of time that would be included if the report used 
the inception date of the account. UBS FS recommends 
reviewing performance reports that use the inception 
date of the account because reports with longer time 
frames are usually more helpful when evaluating 
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)


investment programs and strategies. Performance 
reports may include accounts with inception dates that 
precede the new Performance Start Date and will show 
performance and activity information from the earliest 
available inception date. 
The change in Performance Start Date may be the result 
of a performance gap due to a zero-balance that 
prevents the calculation of continuous returns from the 
inception of the account. The Performance Start Date 
may also change if an account has failed one of our 
performance data integrity tests. In such instances, the 
account will be labeled as 'Review Required' and 
performance prior to that failure will be restricted. 
Finally, the Performance Start Date will change if you 
have explicitly requested a performance restart. Please 
contact your Financial Advisor for additional details 
regarding your new Performance Start Date. 

Closed Account Performance: Accounts that have 
been closed may be included in the consolidated 
performance report. When closed accounts are included 
in the consolidated report, the performance report will 
only include information for the time period the account 
was active during the consolidated performance 
reporting time period. 

Portfolio: For purposes of this report "portfolio" is 
defined as all of the accounts presented on the cover 
page or the header of this report and does not 
necessarily include all of the client's accounts held at 
UBS FS or elsewhere. 

Pricing: All securities are priced using the closing price 
reported on the last business day preceding the date of 
this report. Every reasonable attempt has been made to 
accurately price securities; however, we make no 
warranty with respect to any security's price. Please refer 
to the back of the first page of your UBS FS. accounts 
statement for important information regarding the 
pricing used for certain types of securities, the sources of 
pricing data and other qualifications concerning the 
pricing of securities. To determine the value of securities 
in your account, we generally rely on third party 
quotation services. If a price is unavailable or believed to 
be unreliable, we may determine the price in good faith 
and may use other sources such as the last recorded 
transaction. When securities are held at another 
custodian or if you hold illiquid or restricted securities for 
which there is no published price, we will generally rely 
on the value provided by the custodian or issuer of that 
security. 

Account changes: At UBS, we are committed to 
helping you work toward your financial goals. So that 
we may continue providing you with financial advice 
that is consistent with your investment objectives, please 
consider the following two questions: 
1) Have there been any changes to your financial 
situation or investment objectives? 
2) Would you like to implement or modify any 
restrictions regarding the management of your account? 

If the answer to either question is "yes," it is important 
that you contact your Financial Advisor as soon as 
possible to discuss these changes. For MAC advisory 
accounts, please contact your investment manager 
directly if you would like to impose or change any 
investment restrictions on your account. 

ADV disclosure: A complimentary copy of our current 
Form ADV Disclosure Brochure that describes the 
advisory program and related fees is available through 
your Financial Advisor.Please contact your Financial 
Advisor if you have any questions. 

Important information for former Piper Jaffray and 
McDonald Investments clients: As an accommodation 
to former Piper Jaffray and McDonald Investments 
clients, these reports include performance history for 
their Piper Jaffray accounts prior to August 12, 2006 and 
McDonald Investments accounts prior to February 9, 
2007, the date the respective accounts were converted 
to UBS FS. UBS FS has not independently verified this 
information nor do we make any representations or 
warranties as to the accuracy or completeness of that 
information and will not be liable to you if any such 
information is unavailable, delayed or inaccurate. 

For insurance, annuities, and 529 Plans, UBS FS relies on 
information obtained from third party services it believes 
to be reliable. UBS FS does not independently verify or 
guarantee the accuracy or validity of any information 
provided by third parties. Information for insurance, 
annuities, and 529 Plans that has been provided by a 
third party service may not reflect the quantity and 
market value as of the previous business day. When 
available, an "as of" date is included in the description. 

Investors outside the U.S. are subject to securities and 
tax regulations within their applicable jurisdiction that 
are not addressed in this report. Nothing in this report 
shall be construed to be a solicitation to buy or offer to 
sell any security, product or service to any non-U.S. 
investor, nor shall any such security, product or service 
be solicited, offered or sold in any jurisdiction where 
such activity would be contrary to the securities laws or 
other local laws and regulations or would subject UBS to 
any registration requirement within such jurisdiction. 

UBS FS All Rights Reserved. Member SIPC. 
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Blind Department 
Principal’s Report 

To the Board of Trustees 
September 30, 2016 

Physical Education Department Hosted 2nd PBS Carnival 

On August 25, 2016, under the leadership of Donna Johnson, Assistant Principal of Physical 
Education, the P.E. Department hosted their second annual student Carnival. As with last year’s 
Carnival, colorful and engaging centers were set up in Settles Gym, facilitated by P.E. staff: Lanya 
Roberts – Leap Frog; Jessica Smirl – Wacky Ring Toss; Janelle Berry – Flying Saucer; Jerry Heider – 
Can of Beans; Eric LeFors – Preposterous Putt Putt; & Amy Jo Reed – Free Play. The free play center 
included hula hoops, jump ropes, and a game called Skip It. Children circulated through the activity 
centers after a short group assembly wherein P.E. staff explained the games and established some 
ground rules. According to Ms. Johnson, the emphasis was to promote the school wide stance on 
Positive Behavior Support (PBS) and incorporate a positive attitude, cooperation, respect, and 
responsibility toward others. 

As usual, the children were thrilled to participate in the array of activities that tested both traditional 
physical skills (golfing, tossing bean bags, shimmying with a hula hoop), and unusual physical skills, 
like blocking a goalball! Yes, the 2016 Carnival featured a new activity for the high school classes – a 
goalball competition in Copeland Gym. P.E. instructor, Jessica Smirl, described her motives. “The idea 
behind the Deaf High School and Blind High School HOPE classes coming together to play goalball is 
to have a new experience for both departments and to better understand what it is like to live in each 
other's shoes. Deaf students learning how hard it is to play a sport without their vision was an eye 
opening experience. It also gave them a chance to see a new sport that most of them have never seen 
before. Goalball does not have the mainstream exposure that sports like basketball and football have, 
so the students were unaware of this sport and did not realize that FSDB hosts a tournaments every 
year and typically places very high in the ranks. The blind students were able to take a leadership role 
in teaching the deaf students a new game. They were excited to be familiar with a sport and be able to 
share it with other people. They also were able to think outside of the box and adapt a sport for people 
who cannot hear the bells inside the goalball. Basically, this gives our older students a better 
understanding of each other, and bridges a divide between both sides of the campus. The deaf students 
talked to me all the way back to Settles Gym about all the things they learned. They asked me more 
questions, and told me how much they enjoyed it.”  The “outside the box” Blind Dept. students figured 
out that tapping would be the best means of communication for deaf students. During the game, deaf 
teammates tapped each other on the left or right shoulder to indicate which way the ball was coming; a 
tap on the head meant the single play was over; and a tap on the back of the shirt meant the game was 
over. P.E. teachers, Doug Richardson and Eric LeFors coached students on how to stretch their bodies 
out to block the goalball before the actual game began. There were glitches marked by student giggles 
and staff chuckles, but overall the game went well and everyone departed Copeland Gym with smiles. 

Students and staff alike enjoyed the Carnival especially the novel and experimental dual-department 
goalball game! 
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Deaf students working together to learn 
Goalball.  

Fourth Grade Classroom Update: 
In fourth grade, the students are working on a garden!  They have planted kale, beets, broccoli, onions 
and lettuce.  There are a few sprouts but they are not ready to harvest yet! Our plan is use the season to 
grow the vegetables and then try some from the Market. We check the garden each day and make sure 
that it has enough water. 

In reading, we recently discussed The Civil Rights Movement and Dr. Martin Luther King Jr. The 
students really enjoyed reliving history and discussing the way things used to be. They were surprised 
to hear that our town was involved in Civil Rights! They broke into groups and completed research 
projects on Rosa Parks, Dr. Martin Luther King Jr., Langston Hughes and Nelson Mandela. 

In math, the students have been working on place value, addition and subtraction on the abacus, 
rounding and the different forms of numbers. We are working on word problems as well. The new 
program with the Middle School Teachers Co-Teaching is a wonderful addition to the classroom! It is 
so nice to have somebody to work alongside each day! It is very helpful.  

Update from the Braille Department: 
Kathy Michaelson, a Braille Specialist in the Blind Department, has been given the opportunity to 
supervise Ms. Marcella Cavallaro, a Florida State University (FSU) Intern majoring in Visual 
Disabilities. Welcome Marcella. “Go Noles!” Ms. Beckham’s sixth and seventh grade braille students 
have been transitioning from English Braille American Edition (EBAE) to the newly adopted Unified 
English Braille (UEB) by attending class with Ms. Michaelson one day a week for UEB instruction. 
UEB Instruction will help students to achieve academic success in the area of reading and 
comprehension, and state wide assessments produced in EBAE will soon be replaced by the new UEB 
code. 

Ms. Neville (third grade), Ms. Ritter, (forth grade), Ms. Bartlett (fifth grade), Ms. Shekelton (fifth 
grade), and Ms. Wallace’s (fifth grade) students have been meeting with Ms. Michaelson one day a 
week during recess and/or after school to learn how to answer questions related to Tactile Graphics. 
Tactile graphics are pictures you can touch. The various types of graphics students are learning to 
interpret include: maps, pictographs, number lines, bar graphs, line graphs, and circle graphs which are 
included in almost every academic subject area textbook. Tactile Graphics instruction will better 
prepare our visually impaired students to be successful across curriculum areas. 

Update from Audio Production class 
Students began to develop an understanding of how effective an audio-only medium can be by 
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listening to the 1938 broadcast of War of the Worlds and learning about the effect that broadcast had 
on our country. Students are becoming familiar with production programs and writing broadcast-
appropriate copy, which will be recorded and combined with music, sound effects, etc.  Some of the 
class recently visited the Full Sail Institute's portable studio facility. 

New Post Graduate Student Group 
It has come to our attention that our post-graduate students may benefit from a structured 
social/activities group.  These young adults ages 18-21, will hold group meetings when other grades 
hold their class meetings.  Miss Jennifer Sexton is the group's sponsor.  Miss Sexton is new to FSDB 
this year and is an orientation and mobility specialist.  The group provides additional opportunities for 
students to develop skills in areas of the expanded core curriculum for the blind including social skills, 
orientation and mobility, budgeting, organizational techniques, and advocacy.  The group will plan 
recreational activities and provide for increased community involvement.  Currently the group is 
unnamed; however, the “visionaries” and “VIPs” (very important people, who are visually impaired), 
have been suggested.  The first meeting was held on September the 9th, 2016. 

Girl Scout Fiesta! 
Girl Scout Troop 953 rang in the new school year in Girl Scouting with a Fiesta, celebrating Mexico, 
one of the five World Centers owned by the World Association of Girl Guides and Girl Scouts 
(WAGGS).  Through innovative education and advocacy programs, Girl Guides and Girl Scouts 
worldwide learn about the issues affecting their communities and are empowered to speak out and take 
action through the World Centers.  The Centers are located in Mexico, England, Switzerland, India, 
and Africa. 

Girls feasted on delicacies of taquitos, nachos, and churros, and washed it all down with fruit juice. 
They enjoyed peppering poor Pepito Pinata with smacks from a stick until he burst open with sweet 
treats for all.  Girl Scout traditions followed with songs, a flag ceremony, and friendship circle. 
Troop 953 is open to all boarding girls in the Blind Elementary, Middle and High Schools, grades 3
12. Troop 953 is in its fourth year at FSDB. We are 30 girls strong and growing! 

Blind Girls Scouts playing games during the Fiesta 

Respectfully Submitted, 
Carol Bogue 
Principal, Blind Department 
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Principal's Report 
Department for the Deaf 
To the Board of Trustees 

September 30, 2016 

ELEMENTARY 
We’ve had a great start to the 2016-2017 school year!  Most of our families came out for Registration 
Day! It was fun to see all the smiling faces and students proud of their new school clothes, shoes, and 
backpacks.  Families were able to meet school staff, visit with teachers, and see classrooms.  There is 
always a wonderful, positive energy when the building is filled with members of our school community 
who are eager to make this year a time for growth, learning, and relationship building. 

We held a school-wide assembly to kick off another year of PBS in Deaf Elementary School.  Students 
were reminded of The Big Three (Be Responsible, Be Respectful, and Be Cooperative).  They engaged 
in a discussion of appropriate behaviors in the school building, on school buses, and in the dorms.  The 
assembly also gave us a chance to introduce new members of our school community.  We welcomed 
many new students this school year and look forward to having them as part of our school family.  In 
addition, we welcomed three new staff members who have hit the ground running and are already taking 
on leadership roles in our school. 

Students who completed their ThinkStretch Summer Learning workbooks were rewarded for their hard 
work.  They received medals in recognition of completing the workbooks and avoiding “summer brain 
drain.” 

This year, we will again be focusing on providing leadership opportunities to our students.  Students will 
use leadership notebooks to document their personal and academic goals and chart progress on those 
goals.  Additionally, we will soon have a school-wide election to name Heidi’s Helper, a student 
ambassador who will assist with Honor Roll assemblies and monthly playground meetings.  Students 
will also be provided opportunities to apply for school jobs.  These jobs will include Student 
Ambassadors who will greet visitors to the school and provide tours of the building as well as student 
representatives who will attend Board of Trustees Meetings with Ms. Heidi to lead The Pledge of 
Allegiance.  Our school leadership team is using concepts from The 7 Habits of Highly Effective People 
and The Leader In Me, both by Stephen Covey, to inspire and encourage our children to Do More, Be 
More, and Achieve More. 

Kindergarten students have been busy! In math class, they are representing, counting, and comparing 
numbers zero to 20.  They have also had discussions about rules and responsibilities in school and at 
home as part of their Social Studies lessons.  In Science, they have been observing properties of objects 
using their senses.  The children are eager to discuss color, texture, shape and size of various objects and 
make comparisons.  Reading time has brought stories about families and pets, and a discussion of what 
nouns are during language discussions.  The children have enjoyed the first month of school and are full 
of smiles when sharing what they’ve learned. 

First grade will be adopting a bearded dragon this year!  The students are learning about living things in 
their science unit, so taking care of a living animal will be a great hands-on experience. Taking care of 
the bearded dragon will also help with leadership skills that tie into the 7 Habits.  Our first grade 
teachers are working collaboratively to team teach in many subjects, which they have found helps ensure 
that they meet the individual needs of each student.  It’s our teachers’ willingness to reflect on student 
needs and experiment with innovative approaches that make Deaf Elementary School such a special 
place. 
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Second graders are learning about number concepts, including place value.  They have been discussing 
how to use place value to describe numbers in different ways.  Students have learned about what plants 
and animals need to survive during Science lessons, and discussed how living things depend on one 
another to survive.  During Writing lessons, they have learned about the characteristics of a friendly 
letter, and have written their own friendly letters to family members. 

Third grade students had fun with their vocabulary words this month.  One of the words was “principal,” 
and when students had to come up with a definition, they decided on “Ms. Heidi.”  They were proud of 
their clever answer! In math class, they have been learning about rounding to the nearest ten, and 
practiced this concept with a fun gross motor activity that allowed them be become numbers on a 
number line.  Hands on learning like this often leads to better retention of the information. 

Fourth graders have been using Bilingual Bimodal grammar videos to practice building skills in both 
ASL and English.  The students are enjoying learning new skills.  They have begun studying geometry 
by analyzing different kinds of angles, lines, and triangles.  In Science class, they have learned about 
different parts of plants.  In order to take their learning to a deeper level, they also planted their own 
plants to see the various parts in person and monitor how they change and grow.  The students have also 
learned about Florida History and can explain the Florida state seal. 

The fifth graders started the school year with a Life Science Unit about how living things survive and 
change.  The students began by learning about the red-eyed tree frog.  This frog is well adapted to living 
in the rain forest.  The frog’s bold red eyes can startle a predator and give the frog a chance to flee. 
Students studied adaptations of sharks and compared different animal feet.  They also learned about 
animal senses.  The red tailed hawk has very good sight that it uses for finding prey.  A mole that lives 
underground uses its sense of smell to find food underground.  Deer use their large, sensitive ears to 
listen for predators.   Ask a fifth grader what is special about a deer’s ears.  I bet he or she will be able to 
tell you! 

MIDDLE SCHOOL 
Our current Deaf Middle School enrollment is 83. We had 9 students enroll over the summer; there are 2 
more anticipated intakes in the next month. 

During weeks 2-3 of the school year, students participated in a Leader in Me “Boot Camp”. Students 
reviewed/learned about one of the habits each day. Deaf staff from around campus volunteered to video 
themselves presenting literature related to one of the habits in ASL for the classes to view. 

Staff and students were surveyed for interest in clubs. Based on the surveys, the following clubs were 
formed and will meet once a month: 

o Fishing o Board games 
o Teachers Helpers o Arts and Crafts 
o Child Care o ASL Slam 
o Outdoorsy o Music videos and dance 
o Personal Fitness o Baking 
o Salon 

The clubs will be teacher supported, student led. Each club will come up with a community service 
project to do by the end of the year related to the club topic.  
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The math teachers have begun their pull out program for remediation of math goals and IEP tracking. 
The students have responded enthusiastically. The DMS math team has mentioned the positive impact 
that working in small groups on specific skills has had on the student understanding in their general 
math class. 

Our Reading teachers, who are responsible for the IEP goals of all of their students, have been provided 
with time 2:00-2:30 every Friday for goal writing and progress updates for their classes. 

To enhance parent engagement, Deaf Middle School has a website with specific information for the 
parents. Weekly Skylert messages will be sent out with notifications and information for the parents. We 
have a Facebook page that has had positive responses.  

We had our PBS kick off on August 19, 2016. Students led a brief PBS assembly that included a student 
video. Students went outside for team building activities related to PBS.  

Our PBS and action teams are meeting monthly to plan school wide activities and events. Curriculum 
teams are meeting monthly to align planning. Grade level teams are meeting bi-monthly for 
collaborative planning and preparing for IEP meetings. 

HIGH SCHOOL 
The Deaf High School opened the school year with several activities & trainings! On September 8, DHS 
meet for the first Sub-SAC meeting of the year. Among the participants of the meeting were teachers, 
support staff, students, and parents who were all able to preview and provide feedback on DHS's 2016
2017 school improvement plan.  

During our homeroom activities on September 9, the DHS PBS Team provided an engaging presentation 
focused on the "Be Cooperative, Be Respectful, Be Responsible" or CR2 campus wide focus of PBS! 
The presentation included a performance by the DHS Dance Troupe and skits from members of the DHS 
Student Council and staff that hi-lighted appropriate PBS behavior when students travel on our buses.  

Another exciting event this month has been the addition of the FSDB Deaf High School Facebook page! 
One of the first posts included a skillfully crafted video created which featured several of the DHS staff 
introducing themselves to the page! 

DHS teachers and staff have been involved several trainings to begin this school year including a PBS 
Refresher, Student Healthy Acuity IV, and a review of Skyward/Multi-Tiered System of Support 
Referrals/Discipline Referral Procedural trainings. 

OFF-CAMPUS PROGRAM 
The Off Campus Academic program enrolled 19 students in St. Johns County Schools. Students are 
enrolled at Sebastian Middle School, St. Augustine High School, St. Johns River State College and First 
Coast Technical College. 

Landscape students are busy maintaining the St. Augustine High School football field and planting 
flowering plants on the campus of FCTC. 
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Culinary students are currently assigned to food service. They are studying about human resources 
functionality in a restaurant. The students are taught how to make tea and coffee, set tables, polish, and 
roll silverware. In addition, they have been preparing breakfast sandwiches to sell at the bookstore.  

Digital Arts students are learning how to use a powerful software program. This software is an 
Illustrator program that enables the graphic artist to make 3D visualizations, book covers, posters, cards, 
graphic novels and much more.  

Automotive students are developing multiple skills. They are studying the Assistor, Safety and 
Foundation chapter in the textbook. The students can change oil, check brakes systems (rotors and 
drums) and measure brake pads to determine if they require turning. They can decode VIN numbers and 
understand what the numbers represents. 

Cosmetology students are perfecting the art of sculptured nails. They are learning how to apply acrylics 
for customers that want a protective layer over their natural nails. After applying the acrylic, a polish is 
added for an attractive finish.  

INTERPRETER SERVICES 
The Interpreter Services Office received 154 interpreter requests during the month of August.  The 
majority of our work so far is providing language facilitation services to the students who are still 
acquiring their sign language skills.  We are providing these services to 18 students in the Deaf High 
School and to 2 students in the Deaf Middle School. Our staff has also been providing services for the 
monthly CPI and CPR classes, as well as Positive Behavior Support (PBS) coaches meetings and staff 
meetings. 

St Johns River State College started classes on August 22.  We have two students enrolled who are 
receiving interpreting services.  These students are registered for a total of five classes.  All of these 
classes are located on the St Augustine campus this semester. 

Staff ASL classes have started as of August 31. The instructor is very busy with all classes at maximum 
capacity.   There are seven classes for staff that meet twice a week. There is approximately 100 staff 
registered for these classes. Classes are also held weekly for departments including Food Service, 
Transportation, Facilities and the Nursing staff.  

Our Sign Language Proficiency Interview (SLPI) Program here on campus has been busy doing 
interviews and preparing for an upcoming training later this month. This training will take place over a 
four day time period. We are excited to have these wonderful national trainers here to give us this 
training from R.I.T. and the Ohio School for the Deaf. 

Respectfully submitted: 

REBECCA HILDING 
Principal, Deaf Department 
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Tracie C. Snow 
Administrator of Instructional Services 
September 30, 2016 
Board of Trustee Report 

Bilingual Approach to Instruction Efforts: 

Tracie Snow, Administrator of Instructional Services and Byron Bridges, Bilingual Specialist, 
collaborated with Michael Johnson, Media Productions Coordinator, to develop a plan for installing a 
video production studio in McClure.  This location will be used to video record content focusing on 
bilingual and linguistic topics for teachers, parents, and other staff members. 

Tracie Snow, Byron Bridges, and David Snow, Media Specialist for the Deaf Department collaborated 
to develop a plan to video record individual student’s baseline signing skills when visiting the library. 
The library staff will capture students signing while the retell a short video clip.  The students will be 
shown the same clip at the end of the school year.  The goal is that all students will show an 
improvement in their expressive use of ASL structure, vocabulary, fingerspelling, and facial expression. 

Google form has been created to capture questions from teachers on the following topics:  questions 
from parents regarding bilingual approach to instruction, writing communication IEP goals, contributing 
to the Communication Plan, meeting individual communication needs of students.  Responding to these 
questions will be a collaborative effort lead by the Administrator of Instruction and FSDB President. 

Federal Grant Programs (IDEA, Title I, and Title II) 

With the last grant approval happening the week of September 12, 2016, we can now move forward with 
hiring of OPS positions, purchasing of materials, setting up workshops, hiring consultants, etc.   

Below you will find a brief recap of which projects/items were approved in the grants.  Information 
should give an overview of what will covered by federal dollars for the 2016-2017 school year.  (There 
may be additional funds available for second semester.) 

Federally awarded dollars are designed to supplement our program and are never guaranteed from year 
to year. 

*Title I schools:  Deaf Elementary, Deaf Middle School, Blind Elementary, and Blind Middle School 

Tutoring (IDEA and Title I) 

New Teacher mentor/coaches (Title I and Title II) 

STEM Robotics (Title II) 
• Quarterly (half-day) Saturday Training opportunities with the use of robotics for the classroom 

Curriculum Teams (Title I and Title II) 
• STEM, 
• Social Studies, 
• Math,  
• Career Education, 
• ELA, 
• Bilingual Instruction 
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7 Habits 
•	 7 Habits for Highly Effective Teens for Middle School and High School teachers (Title I and 

Title II) 
•	 Leader in Me license for intellectual property and website usage (IDEA) 
•	 Leader in Me Coaching System (Title I) 
• Enrichment materials for Title I schools (Title I) 

Consultant/Trainer for iPads in the classroom K-2 (Title I) 
•	 This is professional development support only 
• Funding is available to purchase accessories and applications 

Consultant/Trainer for Bilingual Grammar Instruction (IDEA and Title I) 
• Funding is available for consultants only 

Title I inventory managers (Title I) 
• Funding for quarterly inventories 

Sign Language Student Assessment Interviewers and Evaluators (Title I) 

Braille Transcription (Title I) 

Assistive Technology Assistants for Blind Elementary and Blind Middle School (Title I) 

Instate Travel (Title I and Title II - no funds available at this time through IDEA) 

Registration only (Title I and Title II - no funds available at this time through IDEA) 

Out of State Travel (Title I and Title II - no funds available at this time through IDEA) 

Stipend for teachers becoming Highly Qualified (Title II) 

Career Development Department 
Contributed by:  Andrea W. Armstrong, Director of Career Development 

Career Development Center (CDC) 
The Afterschool Campus Work Program is accepting job applications from high school and continuing 
education students to fill 18 vacant positions.  Job applications must be complete in order to secure 
qualify for an interview. Assistance is provided by the CDC staff in order for students to complete 
applications and to prepare for a competition interview. A total of 35 positions have been budgeted for 
the school year. Students offered positions will complete HR documents to become a State of Florida 
OPS employee and will work an average of 12 hours per pay period. 

The CDC plans to host a variety of one-hour workshops to students with the intent to expand upon 
career development topics taught in the classroom.  CDC staff also plans to offer mock interview 
appointments, career exploration activities, resume development assistance, and online career 
assessments. 

Board Of Trustees Meeting, September 30, 2016 
Page ~ 84 ~



 
 

 
 

 
 

 
 

  
  

 
 

  
   

   
 

 
 

    
 

 
 

   
    

 
  

  
  

  
  

  

   
 

  
     

 
    

   
   

   
 

 
  

   
 

    
    

   

Instructional Services 
Page 3 of 10 

The 2016/2017 Career and Technical Education Course Catalog is now available online.  
Please visit http://www.fsdb.k12.fl.us/index.php/academics/career-development/career-technical
education/ 

Campus & Community Work Program 
Instructor: Robert Porter 

This year has started off with a bang! The students returning to the work program were eager to get 
started with their work experiences, so once they knew their expectations they went and found positions 
on campus just like they will when they finish their secondary education. As a result all students who 
were ready for independent work have been placed into their work experience placements and have been 
working for a few weeks. Those students are happily developing the soft skills they will refine and use 
on the job for the rest of their lives. We have also been busy filling out applications for the afterschool 
work program as the positions are posted and quite a few of the students are ready for this competitive 
application process and really ready to earn money so they can do the extra things like buy dinner, 
snacks, and other wants. I'm happy with where we are headed as a class and program and know that 
what the students are learning now will be of use to them in the future. 

Horticulture Science CTE Program 
(aka Dragon Flowers) Teacher: Brett Sendler 

Dragon Flowers received a $ 2,250 donation to our program from the Bloom and Garden Society out of 
Winter Garden. Their donation helped pay for the purchase 40 new waterbed trays that will improve the 
growth of all our starter flowers and vegetables.  The flowers and veggies are coming soon and we’ll 
water in the trays with rainwater that we collect from the roof of our greenhouse. 

All class rules and safety rules in the work area have been covered to include role playing each safety 
issue so all students become familiar with how to work safely in a nursery with tools and power 
equipment. The nursery is 100 % clean and pressure washed. “Special thanks” to Demetrios Buraty from 
the Grounds Dept. for his help in making the greenhouse and grow area clean and safe. We donated 25 
dozen veggies to the St. Johns County Master Gardeners to help their upcoming fundraising at the fall 
Datil Pepper Festival held early October at the St. Johns County Agricultural Extension Office. Funds 
earned help support the local 4-H program here in St. Johns County. We renewed FSDB’s membership 
in the Department of Agriculture’s 2016 - 2017 Fresh from Florida Marketing Campaign 

Building Construction Technologies CTE Program 
(aka Building A Tradesman B.A.T.) Teacher: Randall Hancock 

The B is taking on the most ambitious project ever that will have history written all over it, we will be 
building an 18-foot gazebo. It will be made entirely of pressure-treated wood and the labor will be 
buzzing proudly by the high school students after having skills cultivated in the Building Construction & 
Technologies course. The gazebo will be situated in a high-traffic area between HS, Cafeteria and the 
Gym. 

2D/3D Art & Visual Technologies 
Teacher: Michael Freeman 

I have one DHS student who is taking Dual Enrollment in my class (Project Fast Forward). The 
program is designed by National Technical Institute for the Deaf (NTID) in Rochester, NY. This 
program allows high school student(s) to earn early college credit(s). Also I have a Blind High School 
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student in my class. She is really a talented artist. I am working with her to gain certification in 
Photoshop. Adobe Photoshop is professional digital software used by artists. 

Promotional Enterprises CTE Program (aka D&B Designs) 
Teacher:  Julie Stinson 

D&B Designs students attended the Imprinted Sportswear Show: Apparel Decorating Trade Show at the 
Orange County Convention Center. Many of our vendors for clothing, vinyl and sublimation were there. 
We walked the Expo floor visiting their booths, seeing new products, getting the latest industry 
information, and of course picking up samples! We are buying three new pieces of equipment for the 
shop this year and students had the opportunity to preview some that equipment in addition to other new 
printing processes. It was great to see the students connect what we do in the classroom and how it 
applies in industry. 

Culinary Arts/STEM/Intro to Energy CTE Programs/Courses 
Instructors: Charles Raven & Kevin Voelker 

Culinary Arts (HS): In the culinary arts courses, the high-school students were taught a multitude of 
things covering a wide range of levels and activities, all over the course of one week.  Level one 
students were shown how to properly clean and slice onions.  Because of the large number of level one 
students, there was an inevitable surplus of sliced onions, so in an effort help the students better 
understand food conservation, the level two students were then tasked with cooking a French onion soup 
with them (the onions, not the level one students).  Finally, the level three and four students were tasked 
with creating fresh loaves of French bread and with all the projects completed; everything was combined 
(with a little provolone for good measure) and baked to perfection. 

Culinary Arts (MS):  The 7th grade boys of the Deaf middle school were taught how to make a 
wonderfully deliciously simple all around favorite: Homemade lemonade.  First they were shown the 
importance and necessity of making simple syrup. After that we had a fierce competition to see who 
could juice lemons both fast and efficiently.  Finally they were shown how to find the proper ratios of 
juice, syrup, and water, and for an added bonus, a strawberry puree made by the high-school culinary 
arts students was added.  Should further confirmation be required as to this classes lemonade-making 
prowess, you need only ask those who attended our recent staff meeting to confirm it. 

Intro to Energy: The intro to energy crew has been busy with experiments as of late.  Beginning with 
basic concepts like thermal energy and how it moves from one material to another, the students took 
different objects ranging from freezing cold to boiling hot and measured how fast or slow that 
temperature was transferred into another medium such as a ceramic dish, a metal spoon, and even their 
own hands.  Later they learned how the length of a lever could drastically lessen or extend the amount of 
energy required to lift an object.  Using this information they were able to understand how much 
additional energy might be needed in order to rotate a wheel with an increased perimeter. 

STEM club:  The STEM club has spent time recently exploring different opportunities that we might be 
able to present to our students.  One of the most encouraging options we have looked into is computer-
aided design or CAD.  Working with FSDB alumni who are nearing completion of a degree in the CAD 
field, we discussed what would be needed, and how we could implement it here on campus in order to 
prepare our students for a career in CAD.  We have decided to focus on the program AUTOCAD and 
plan on implementing it in our STEM club and eventually creating a class for the students to earn an 
industry certification. 
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English Language Learner (ELL)/English for Speakers of Other Languages (ESOL) 
Contributed by:  Betsy Sotillo-Gaura, English Language Learning (ELL) Program Director 

The purpose of the English Language Learners’ (ELL) Department: 

•	 Assure equal access to the curriculum and other activities 
•	 Provide cultural awareness and understanding 

(Goal:  To instill pride in their native roots while learning about the American culture. 
If student is deaf/HH, learn about the Deaf Culture, if student is blind, the Blind Culture). 

ELL Staff: 

•	 1 Director, 1 ESOL Specialist for the Deaf, and 1 ESOL Teacher for the Blind,  

1 ELL and Staff Interpreter/Translator
 

•	 4 OPS ELL Language Facilitators:  1 Spanish/ASL, 2 Spanish, 1 Russian 
•	 9 OPS Foreign Language Written Translators: 1 Arabic/French, 1 French/Spanish,  


3 Haitian Creole, 1 Russian and 3 Spanish)
 

Home Language Survey (HLS)/File Review/assessment: 

•	 At intake, all potential ELL students are assessed in their native language, as well as in English. 
For deaf students, American Sign Language is part of the evaluation and their native sign 
language. For the blind/visually-impaired students, the braille skills are tested in both English 
and in the native language. (If a yes answer on any of the 3 questions on the HLS, then a file 
review is completed in preparation for the intake) 

•	 Note:  The Trilingual Receptive and Expressive Screening, II and I is an assessment used which 
was developed at FSDB, which is in English/Spanish/American Sign Language. 

ELL Students: 

• 2015-16=29, 2016-17=42.  A 69% increase 
•	 12 intakes during the summer 2016 
•	 From Summer:  7 new ELLs:  2 in DES, 2 DMS, 2 DHS and 1 BES 
• September have 3 referrals, 3 intakes scheduled 

Countries Represented: 

•	 Algeria, Burma, China, Cuba, Colombia, Costa Rica, Dominican Republic, El Salvador, 
Guatemala, Haiti, Italy, Iraq, Lebanon, Mexico, Nicaragua, Puerto Rico, Russia, United States 
and Venezuela. 

•	 Note:  The number of Hispanic students has been growing. Currently, 26% of the student
 
population at FSDB is Hispanic.  Also, more Arabic students. 


Instructional model: 

•	 Self-contained at the High School level 
• Push-in or pullout model at the Middle and Elementary level 

State Test given each Spring: 

• ACCESS for ELLs 2.0 (4 language domains: Reading, Writing, Listening and Speaking) 
Staff Training: 

•	 All FSDB staff are required to be ELL trained. 
•	 ELL/ESOL department offers an 18 hour ESOL Teacher Training for support staff. 
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Cultural Events: 

• 4 are held annually, instruction about the theme/country is studies and implemented into the 
curriculum.  The final activity is a cultural luncheon representing the country selected. 

o	 9/15-10/15, Hispanic Heritage 
o	 December, Holidays Around the World  
o	 February, Black History 
o	 May, End of the year 

•	 9/23, ELL DHS and BHS students will attend a Hispanic Heritage luncheon 
International Relations Committee (IRC): 

•	 This committee is made up of all parents of ELL students.  
•	 On 8/14, we held an Open House/Registration, 50% of our parents attended. 
•	 The Chairperson of this committee is a former educator and a parent of 2 current students: 

DMS and DHS 

Foreign language written translations & emergency oral interpretations: 

•	 311 requests were made in September, 2016 for written/oral translations 
•	 Phone calls for oral translations for appointments and emergencies are made 
•	 Written translations are provided for the entire school as needed.  When communication needs to 

take place between FSDB and families who do not speak English. 
•	 There has been a significant increase of Hispanic families/students
 

(26% Hispanics at FSDB)
 
•	 The number of Arabic students has increased. 
•	 From Non-emergency Foreign Language Oral Interpretation and Foreign Language Written 

Translation consists of materials such as classroom newsletters, Public information literature, 
IEPs, correspondence (both received and transmitted) with families, suspension notices, health 
and safety issues, etc. 

•	 This year, more and more translation requests are being asked from staff for students who do not 
understand English. 

•	 The emergency requests are related to assisting parents during changed or last minute meetings, 
discipline or medical issues. Once a request is made, an ELL staff will follow-up with a call to 
the family or with a translation. One call can take up to 3 hours and sometimes several days 
depending on the circumstance. 

News: 

•	 FSDB ELL Self Monitoring Papers were submitted on 7/15/16 to the FLDOE 
•	 Approval of compliance was sent to FSDB on 8/17/16. 
•	 The FSDB ELL 3 year District Plan was submitted on 9/9/16 to the FL DOE. 
•	 On 9/28/16, Rance Adams from WJXT/River City Live will be here to interview one of our 

former ELL students, Diana Ospina, who recently graduated with a Masters degree in Deaf 
Education.  She is one of our ELL Spanish/ASL Language Facilitators who works with all deaf 
ELLs, teaches and assists our ELL Language Arts classes in the DHS. 

Curriculum Specialists 
Contributed by:  Brent Bechtold, Deaf High School Reading Specialist 

New Steelcase Classroom Furniture  
Last October, I went to a technology integration workshop called “Going Digital - 1:1 Devices | Digital 
Curricula | Professional Learning” at PK Yonge Developmental Research School in Gainesville. This 
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school is associated with the University of Florida, and it focuses on trying out innovative teaching 
methods, as well as innovative classroom environments. During the campus tour, I had the opportunity 
to experience their Steelcase innovative classroom, which PK Yonge had won in a grant contest. The 
innovative furniture blew my mind. This furniture is what we have needed at FSDB Deaf HS. We got 
this furniture this summer. We have been striving to provide excellent differentiated instruction and 
collaborative learning with 20th century student desks. Steelcase's tables and chairs all have wheels that 
allow for easy movement and collaboration between students, as well as with the teacher. In a nutshell, 
this furniture will bring our classroom environments into the 21st century. The desk configurations are 
only limited to your imaginations! Each regular sized classroom in Pope Hall will have one Verb 
instructor station, 2 Verb Chevron tables, 5 Node tripod chairs, 10 Node tripod chairs with work 
surfaces, 16 whiteboards, and 2 whiteboard tracks. 

New Classroom Library Books - We created a book flood! 
Deaf HS purchased over $5,000 worth of award-winning and expert-recommended books to add to our 
ELA teachers' classroom libraries. Each ELA teacher was able to pick out 80 books. I have encouraged 
teachers to have at least 5 to 10 books facing out on the top of their bookshelves under the windows, and 
then rotate them out every week or so. That way, students will be exposed to a variety of their classroom 
library covers/titles/authors. Students dove right into these new books starting on the first day of school. 

Summer Reading - My Summer Reading Plan and Empower3000 Challenge 
Deaf HS's ELA Team encouraged each student to choose his/her own books to read this past summer. In 
May, each student filled out a “My Summer Reading Plan” form, which he/she filled out by copying 
over the remaining titles from his/her Books to Read lists (and added new titles, too) and checked two 
potential ways for how they will access the books this summer. At the bottom of the form, we provided 
information about how students could access our FSDB OverDrive ebook collection (331 ebooks), as 
well as the St. Johns County Public Library System (SJCPLS) OverDrive ebook collection (over 30,000 
ebooks). This summer 100% of our Deaf HS students had their own SJCPLS library card! Students 
could borrow, download, and read ebooks for free using OverDrive Read, OverDrive apps on any device 
(laptop, iPad/tablet, smart phone, Nook, Kindle, etc.), and/or Adobe Digital Editions 4.0! When students 
returned to school in August, they presented book commercials to their classes about their favorite books 
read during the summer. 
Deaf HS had our 4th Annual Empower3000 Summer Challenge! Students were challenged to complete 
40+ articles at 88%+ from May 28th - August 14th, and the student who had the most articles at or above 
that goal earned an Amazon Fire tablet from our motivational program - Every Dragon <<Reads & 
Writes>> Every Day! That student completed 83 articles at 88%+, which is more than twice as much as 
the challenge required! 

Kindle Paperwhites 
Deaf HS purchased 72 Kindle Paperwhites for the students to borrow. Each DHS ELA teacher will have 
9 Kindle Paperwhites to loan out to students every two weeks. The Lindheimer Media Center (LMC) 
will have the devices for students to checkout when the ELA teachers bring their classes every two 
weeks for their regular library time. Teachers will make sure each student eventually has the opportunity 
to try out a Kindle Paperwhite. Students can browse our FSDB OverDrive 
(http://fsdb.lib.overdrive.com/) and SJCPLS OverDrive--our local library-
(http://sjcpls.lib.overdrive.com/) on their laptops, tablets, or phones to find ebooks they want to read, 
and then send them to the Kindle Paperwhites via Wi-Fi. 

Mentoring/Coaching 
I provide 1:1 mentoring/coaching sessions (45 min.+) once or twice per week with each ELA teacher 
and with a social studies teacher I mentored last year. 
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212° Dragon Readers Book Club 
Our Deaf HS book club just had its first meeting of this school year. Members voted and selected Miss 
Peregrine's Home for Peculiar Children by Ransom Riggs as our first book of this school year to read 
and meet for a chat. Students enjoyed some dessert and good book conversation at the meeting. They are 
fired up and can't wait to read the book, and then have a movie night to compare the book and movie 
(which will be released in theaters at the end of this month). Our motivational program - Every Dragon 
<<Reads & Writes>> Every Day - now has provided 20 Nook Glowlight Plus devices for the book 
club members to read the books we select each month! 

Contributed by:  Elisha Zuaro, Blind Department Reading Specialist 

Weekly Meeting with New Elementary First Year Teachers 
I have been meeting weekly with our two new teachers in the blind elementary department. I have been 
provided professional development with the following topics:  Giving and Scoring the Bader, IEP goal 
development, administering the IRLA (Independent Reading Level Assessment), using the Achieve3000 
web-based reading program (logging on as teacher, accessing the Achieve3000 learning hub for 
resources), assisting them in building their classroom libraries after leveling students, brainstorming and 
planning classroom small group interventions 

Collaborating with All Teachers K-12 in Administering the IRLA 
I have been collaborating and modeling for teachers how to administer the IRLA, transfer data to the 
schoolpace.come sight for tracking data. For grades 3-8, we have leveled about half the classes. 

BHS Book club 
Our first BHS book club will be held next Monday, September 19. 

BHS Literacy Leadership Team 
BHS Literacy Leadership Team has met twice to discuss: how to divide reading assessment 
responsibilities, IEP goal development, reviewing initial Achieve3000 data and strategic planning 
implementation. 

Data Highlight 
One social studies teacher implementing achieve3000 in her classes had a total of 23 students scoring 
75% or higher on activities within the last month. We had 3 students scoring 100% overall average 
during the last month. 

Contributed by:  Kathy Pyle, Deaf Middle School Reading Specialist 

Created a Reading Teachers Top Info booklet which included information at their fingertips on the 
following: 

• FSDB PM Calendar 
• Reading Logs 
• SRC 
• TeenBiz 
• Lexile Growth 
• Reading/ELA series 
• INSIDE Nat Geo (intervention series) 
• EMC (on-grade level series) 
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Created a New Reading Teacher Basics document for new reading teacher and providing support with 
textbooks, baseline assessments, understanding the programs we use with our students for progress 
monitoring.  Modeled how to use some of these programs and assisted with testing students in the 
classroom. 

Set up all reading teachers and their students in the following programs: 

•	 TeenBiz 
•	 IRLA 
•	 INSIDE reading series; assigned students to take the placement test online 
•	 EMC - Mirrors & Window online access for those applicable 
• SRC 

Supported the administration of baseline academic assessments: 

•	 Administered BADER reading inventory to new students 
•	 Helped administer HFWL in specific classes 
•	 Provided Writing Prompts for progress monitoring for new students 
• Trouble-shooting with technology or program problems 

Updated reading data charts I created in May 2016 in Google Drive by sorting students by new class 
placements, adding data, and providing new columns for teachers to easily add data for the 2016-17 
school year 

Helped with facilitating the IRLA training done by presenters from American Reading Company during 
preplanning week. 

Reading Incentives:  Ordered reading logs, dragon scales, and poster from print shop 

Celebrated Summer Readers who successfully completed their entire summer reading log with a pizza 
party, T-shirt, and Wal-Mart gift card for $10.00. 

Reviewed BADER reading inventories and provided 6th grade teachers with some background 
information on upcoming students from elementary. 

Assisted teachers with new format for TeenBiz Homepage 

Provided teachers with supplemental materials for their various classes in reading and language arts 

Contributed by:  Judy Williams, Deaf Elementary School Reading Specialist 

•	 Supporting three veteran teachers that have changed grade levels. 
•	 Supporting two new teachers to the department. 
•	 Working small group and one-on-one, meeting Differentiated Instruction needs in the classrooms. 
•	 Four students have already read 100 books this year!  The goal is for all students to read 400 

books by the end of the year. 
•	 Four students showed Lexile gains on Kid Biz for the month of August, even though it was a 

short month. 
•	 Assisting with baseline assessments. 

Contributed by:  Mark Largent, Blind Department Math Specialist 

•	 BHS: providing support to the new ESE teacher. 
o GMADE, Course descriptions, Access Point resources, and lesson plan formatting.  

•	 Assisting BHS teachers with construction of quality IEP goals that are based on good data and 
are measurable in the current year’s coursework. 

•	 Daily direct push in to classrooms for teachers who have requested support. 
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o	 Working directly with students in need. 
•	 Data sharing:  EOC results, also GMADE, class course grades, and EOC results and compiled 

them into a spreadsheet.  
o	 The only moderate correlations are between GMADE Scale Score on Computation and 

FSA level. 
•	 BMS: also shared FSA results did the same spreadsheet with course grades, GMADE - SS, and 

FSA levels.  BMS is a hard nut to crack. 
•	 BES same as the others. Have spent much time on material gathering for them. Meeting about 

MFAS and that data will go into the Grade, FSA level, and GMADE data.  Administered and 
scored GMADEs for new student.  

•	 All K-12 will be doing Professional Development of and about MFAS and teaching the standards. 

Contributed by:  Billie Jo May, Deaf Elementary Math Specialist 

•	 I have been supporting teachers with planning the pacing of their instruction for math standards, 
providing resources to supplement the text book, and supporting small groups for review in their 
classrooms.  

•	 I have been training new teachers on MFAS Math formative assessments - their purpose and 
where and how to implement them.  

•	 Building relationships with all my new colleagues and finding out their needs and how I can best 
support them and their students. 

Contributed by:  Byron Bridges, Deaf Department Bilingual Specialist 

•	 Met with teachers as individuals, grade levels, content area teams, and during department
 
meetings to discuss needs, answer questions, and give examples of bilingual instruction. 


•	 Worked with teachers to discuss individual student communication needs. 
•	 Collaborated with Nancy Bloch, Executive Director of Communication and Public Relations on 

the FAQ on Bilingual Instruction. 
•	 Developed educational videos for teachers to use to develop their skills and linguistic knowledge 
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Technology Services 
Department Report 
September 30, 2016 

This has been an action packed school year so far! A record number of technology tickets were 
submitted (715) and completed (73%) during the month of August. Everyone has been busy making 
sure all returning staff has the resources needed up and running. 

•	 Classrooms Set Up: The first few weeks technology staff followed up in classrooms which were 
moved to make sure all work stations were properly hooked up and working including braille 
workstations, distributed video, and digital white boards. 

•	 Test Labs Set Up: Test Labs were set up in Kramer in preparation for the Fall EOC and FSA 
retakes and other standardized assessments. 

Technology Department Staffing 

•	 Patrick Turnage, Assistive Technology Coordinator (alumnus) started September 6th 

•	 Virginia Keller, Distributed Computer Technology Specialists started September 6th and came from 
the Missouri School for the Deaf 

Data/Information Systems 

•	 Accounts were set up and support provided for newly hired staff across a variety of systems and 
platforms.  

•	 Surveys and other Florida Department of Education reports were submitted as required. 
Departments are being informed of data changes for the new year. 

Libraries 

During the first weeks both library programs processed newly purchased materials, coordinated 
schedules for the weekly/biweekly classroom visits as well as the annual special events, and completed 
other projects to get ready for the new year. Both libraries opened September 6th for full-services to 
students and staff. 

Night Library 

Planning meetings were held in preparation for starting the Night Library program for this school year. 
The Blind Department will try a new schedule with hopes more students can participate without 
conflict with other evening activities. 

DeafTEC 

The new DeafTEC Project began August 1, 2016 which includes three years of funding to expand the 
program to support students and parents middle school through graduation. The 2016-2017 activities 
are being planned and the project will be coordinated by Cara Wilmot with her position being split 
between DeafTEC and RMTC-D/HH. 
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Page 2 

Resource Materials & Technology Center 
for the Deaf/Hard of Hearing (RMTC-DHH) 

RMTC and OSBD staff participated and/or presented at the following 
Presentations/trainings: 

•	 Hillsborough County: FM Best Practice & Bilingual StoryBook Apps for ASL & English 
•	 Wakulla: FM Overview (Webinar) 
•	 Nassau: Deafness 101 
•	 Bradford: Blind Awareness 
•	 FSDB: Boarding Program Focus Group Review 
•	 Duval: Deaf/HH awareness 

Additional meetings included: 

•	 RMTC-D/HH, ISRD (Institute for Small and Rural Districts), and TLC-MTSS (Technology 
and Learning Connections) representatives met to discuss and plan collaboration opportunities 
between the three discretionary projects during the 2016-2017 school year. Plans included 
presentations at ISRD sponsored Communities of Practice meetings for ESE Specialists, school 
psychologists, ESE Administrators, principals and assistant principals, as well as presentations 
at other ISRD sponsored conferences and meetings.  

•	 Florida AEMITA Leadership Team Meeting (Accessible Educational Materials and Intensive 
Technical Assistance) - Florida is one of eight states who have chosen to participate in an 
Accessible Educational Materials Best Practices Cohort in order to scale up the statewide use of 
accessible educational materials and accessible technologies for learning by monitoring, 
analyzing, documenting, and sharing the impact of current work in five high-leverage areas of 
change: 

 Procurement considerations 
 Strategies for use of AEM and accessible technologies for learning 
 Self-advocacy skills of students (Florida focus area 
 Provision system development 
 Data system development 

o	 Participating States: Alaska, Florida, Indiana, Iowa, Maryland, Minnesota, Ohio, and 
Texas. Each state has chosen at least one high-leverage area to focus on. 

o	 Florida will be focusing on self-advocacy skills, in particular student self-advocacy for 
accessible instructional materials and accessible technologies in the classroom, during 
IEP meetings, and in preparation for post secondary settings. 

•	 RMTC-D/HH compiled and prepared district specific data to be shared at the State Meeting of 
the Joint Contacts for Deaf/Hard of Hearing and Visually Impaired. This meeting was 
postponed due to Hurricane Hermine and will be rescheduled. 

RMTC staff provided an onsite visit to offer support, strategies, and/or to perform observations and 
make recommendations to the following districts: Baker, Gilchrist, and Nassau. 

Additional instances of significant support via phone or virtual office include: Alachua, Escambia, 
Georgia, Orange, Palm Beach, Sumter, Villages Charter School and Wakulla. 
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Technical Assistance in the form of coaching and mentoring, consultation, support, and/or the sharing 
of information and resources were provided to the following: 

Districts:  Alachua, Bay, Bradford, Duval, Escambia, Flagler, FSDB, Gilchrist, Hillsborough, 
Lake, Nassau, Orange, Osceola, Palm Beach, Pasco, Pinellas, Polk, Seminole, Sumter, Taylor, 
Villages Charter School/Sumter, Wakulla 

Additional Items: 

•	 An additional staff member, Cara Wilmot, has been brought onboard. She will serve as the 
Deaf Education and Transition Coordinator for RMTC-DHH. She has a dual bachelor's degree 
in Deaf Education and Elementary Education from Flagler College. Her master's is in 
Exceptional Education from the University of North Florida. She has 18 years of expertise in 
Transition, Itinerant Services, and Expanded Skills and is also a member of the National Deaf 
Agenda Florida Team. 

•	 RMTC-D/HH is assisting the Assistive Technology Industry Association (ATIA) to bring more 
sessions and activities related to serving students who are deaf/hard of hearing to the 
conference by serving as co-strand advisor in the seeking and selection of presenters in the 
sensory loss strand. 

Respectfully submitted by: 
Shelley Ardis 
Executive Director of Technology Services 
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