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Board of Trustees – Meeting Minutes 
Moore Hall, Center for Learning and Development 

December 7, 2018, 9:00 a.m. 

Attendance 

Present:  Mrs. Linda DiGonzalez, Mr. Terry Hadley, Mr. Owen McCaul, and Dr. Thomas Zavelson. 
Absent: Mrs. Christine Chapman, Mr. Christopher Wagner. 

Call to Order 

Mr. Owen B. McCaul, Vice Chair, convened the meeting of the Board of Trustees of the Florida 
School for the Deaf and the Blind at 9:00 a.m. in the Moore Hall Center for Learning and 
Development.  

Mr. McCaul stated for the record that a quorum was met at the meeting. It was confirmed by the 
recording secretary, Cindy Brueckner, that indeed there was a quorum for this meeting.  

Pledge of Allegiance 

Blind Middle School student Lina Al Gaithi and Deaf Middle School student Myianeil Murrey led 
the Board and the audience in the Pledge of Allegiance.  

National Goalball Champions 

Ms. Kathleen Grunder, Administrator of the Boarding Program, introduced the Goalball team 
coaches: Girls Goalball Coach James Crozier and Boys Goalball Coach Keith Young.  The coaches 
introduced their team players, and they thanked the Board and the administration for the 
opportunity to recognize the student athletes.  Both teams won the Gold at the National Youth 
Goalball Tournament held here from November 1-3, 2018.  The FSDB Boys team won the 
Tournament Sportsmanship award.  [President’s note: Lukas Horton and Tre’Shaun Faison were 
named to the 2018 Boys All-American team.  Faison was also named the Most Outstanding 
Player; Aaliyah Ferguson, Zoe Wilson, and Brianna Cruz were named to the 2018 Girls All-
American team with Ferguson named Most Outstanding Player.] 

The Board congratulated the coaches and players and thanked them for the outstanding job 
they did to represent FSDB during the tournament.  

Approval of Meeting Minutes, October 26, 2018, and Special Meeting Minutes November 5, 2018 

Mr. Hadley moved to approve the Board Minutes from both meetings, the regular meeting of 
October 26, 2018, and the special meeting of November 5, 2018, as they were presented. The 
motion was seconded by Dr. Zavelson and approved unanimously by the Board.  
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President’s Reports 

Dr. Prickett added to her report that the holiday event held Thursday, December 6, 2018, was a 
success even with the change in venue.  This year’s focus was on student performances rather 
than on the trains. Dr. Prickett noted that “The kids were spectacular, and the families who came 
were excited to see the performances.”  
 
  
Public Comment  

Ms. Cally Traetto, Deaf Elementary School Reading Specialist, addressed the Board and said that 
she was there on behalf of the teachers and specialist of the FSDB Education Association.  Ms. 
Traetto said, “You are the foundation which we build our classrooms on, and from which we 
reach every child and the whole child. We thank you for providing that to us. We’ve provided you 
with these beautiful poinsettias from the D&B Garden Center, and we hope that you enjoy them 
and have a wonderful holiday season with your family and friends.”  

 

Action Items 

Action Item #1 
Surplus Property 

Board approval was requested for disposal of surplus property.  All items had an original purchase 
value in excess of $1,000. 
 
Dr. Zavelson moved to accept Action Item #1 as presented. The motion was seconded by Mr. 
Hadley and carried unanimously by the Board. 

 
Action Item #2 
Final Completion Documents over $2,000,000 

Board approval was requested for release of contracts, retainage, and final payment to 
Contractor Auld & White for the Gore Hall renovation.  
 
Mr. Hadley moved to accept Action Item #2 as presented. The motion was seconded by Mrs. 
DiGonzalez and carried unanimously by the Board. 
 
 
Unfinished Business 

Mr. Sid Ansbacher, Board Counsel, addressed the Board regarding a Board member’s continuing 
concerns over “search and seizure.”  Mr. Ansbacher said, “There has been a flurry of e-mails this 
week concerning the search and seizure procedures, and rather than coming at this in the 
middle with an update, I feel compelled to discuss all of this in historical context.” Mr. Ansbacher 
went on to explain in great detail all the work that has been done on rule 6D-7.007 Student Code 
of Conduct, and Operational Policy and Procedures (OPP) 10.19. He reviewed the details of the 
rule and the OPP. He explained the different levels of search and the individuals who are allowed 
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to conduct a search. He reminded the Board that they had approved Rule 6D-7.007 in April 2018, 
and that it went on to the Board of Education and Secretary of State for codification.  He said 
that “there are some tweaks that could be made to the OPP to make it clearer,” and he would 
bring that to the Board in January.  
 
Mrs. DiGonzalez thanked Mr. Ansbacher for his time and consideration of all the questions and 
concerns that she brought to him over the summer.  
 
Mr. Hadley and Mr. McCaul thanked Mr. Ansbacher for his leadership, expertise and time, in 
making sure that this issue is “done right.”  
 
 
New Business 

Mr. McCaul reminded the Board that it was time to do the President’s Performance Evaluation.  
The evaluation will be sent to the Board electronically by Ms. Brueckner. The completed forms 
need to be returned to Ms. Carrie Arnold, Human Resources Director, by January 17, 2019. 
(Correction: The date announced during the meeting should have been January 7, 2019.)  

Department Updates 
 
Business Services 

Mr. Dave Hanvey of UBS reported on the current state of the Endowment funds. He commented 
that even though there has been volatility in the market, it has been a really good month for the 
Endowment.  He wished everyone a wonderful holiday season and a happy New Year.  
 
 
Closing Comments 

Dr. Zavelson said the holiday event the previous night was very nice. He said that he and his 
wife Gail had attended the performances and that it was “a beautiful affair and much better 
than holding it outside, as we have in the past.” He also said that “Lia Ferrante was incredible, 
and I just wish I had one-tenth of the stamina that she has. She just did a wonderful job with 
the kids. They were super, and everybody there really enjoyed it.” Dr. Zavelson wished 
everyone “Happy Holidays.”  
 

Mr. Hadley said, “First of all, I'd like to wish everyone a happy and joyous holiday, and that you 
may enjoy it in health with your family.  As we close out 2018, it is a privilege to be part of this 
Board of Trustees.” Mr. Hadley said that he is “looking forward to hearing the reports in the 
New Year on how we're reaching out across the state to bring our enrollment up.”  
 
Mrs. DiGonzalez said that she echoed Dr. Zavelson’s and Mr. Hadley’s comments.  She thanked 
Ms. Bogue for the yearbook, the Teachers Association for the poinsettias, and Mr. Ansbacher 
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for his time and dedication to the issues discussed in the meeting.  Mrs. DiGonzalez wished 
everyone “a wonderful, joyful, and a safe holiday, Merry Christmas and Happy Hanukkah.” 
  
Mr. McCaul said, “In closing, I'll echo my fellow board members’ comments, and I wish 
everyone a joyous holiday, Christmas, Hanukkah, or whatever it is you celebrate.” He said, “I 
can't help but observe that the School has received many wonderful gifts this year. Just look at 
the goalball champions, the coaches, and all the professionals that work so very hard.  FSDB has 
really been gifted with wonderful people and students. It's pretty incredible to me just how 
wonderful the school is; I mean it's amazing!” Mr. McCaul also said the FSDB Holiday Event was 
“a wonderful event and seemed fairly well attended.” He thanked the Teachers Association for 
the poinsettia.  “My wife always looks forward to it every year, and we are grateful for the 
relationship that it symbolizes,” Mr. McCaul said. 
 
 
Adjournment 

Meeting adjourned at 10:03 a.m. 
 

I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and 
complete.  

 
 
       
Jeanne Glidden Prickett, EdD, President 
 
 
 
       
Owen B. McCaul, Vice Chair 
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  Report to the Board of Trustees 
January 18, 2019 

9:00 A.M. 
St. Augustine, FL 

President’s Report 

FSDB Website: New Year, New Look 

We have good news for you from the FSDB Communications and Public Relations Department.  Nancy 
Bloch and her team are to be commended on the new, improved FSDB website that was launched in 
the first week of January.  Michael Johnson was the lead person on the redesign and new structure 
and has done a masterful job.  The work has taken more than a year and was done with input from 
dozens of campus department stakeholders.  The previous website was launched in 2013.  Much has 
changed in that amount of time both in website design for accessibility and how people use websites 
in general to seek information. 

While much of the essential information continues to be relevant, the framework of the new FSDB 
website is vastly improved to be increasingly user-friendly for FSDB stakeholders and the wider 
community of interested readers.  The FSDB Communications and Public Relations team will be 
continually monitoring and revising the website as needed.   

Engaging our website users as quickly as possible when they click on the link is vital, and ensuring 
that all parts are readily navigable with a minimum of clicks and re-directions is imperative as well. 
Accessibility for users who are blind/visually impaired or deaf/hard of hearing is a key element for 
FSDB. Technology and computer applications change more rapidly than ever in the past and one of 
the major issues for a school organization is to stay updated not only with the content of its website 
but also with the way the website application performs for all users. 

The new application and structure for the FSDB website allow for rapidly addressing needed updates. 
It facilitates use with mobile devices, which typically lags in school-based organizations more than 
with businesses who want users with mobile devices to be able to readily access and navigate 
business websites.  Many businesses have developed their own applications for mobile users, but for 
a school, a good contemporary website design permits effective use on a device without the need for 
a dedicated application. 

We have learned in the past several years that some school communications must be very rapidly 
implemented and highly structured, for example, those regarding hurricane readiness for our 
campus.  Our new website’s design will allow us to respond even more rapidly and efficiently to 
urgent communication needs, complementing the many layers for immediate communication that 
FSDB already has in place, such as Skylerts for parents and guardians. 

There is an increasing reliance of people in general on receiving their news updates and information 
via a variety of changing avenues including social media, dedicated device  
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applications, and internet searches.  This demands that FSDB must stay current in every aspect of 
both the technologies and the applications in order to continue to communicate with stakeholders 
in every possible manner.  The content also must be updated often and tailored to allow ready access 
to information.  We encourage Board members and other stakeholders to take a close look at the 
website and give us feedback to help us in our ongoing commitment to making the FSDB website the 
very best source of information and the first one that our stakeholders visit. 

Coming Events 

Between the publication of this Board report and the actual meeting, we anticipate two important 
visits.  The first will be from Representative Cyndi Stevenson, our local delegate to the state 
legislature, to visit with us about projects we have for the coming session.  The second will be from 
the Director of the Office of Safe Schools, Florida Department of Education on January 17 in the 
morning.  Mr. Damien Kelly is making visits to school districts, and that is the day he will be with St. 
Johns County School District and FSDB.  We will update you on those scheduled visits during the 
Board meeting. 

The date for the 42nd Girls Mason-Dixon Tournament is January 24 - 26, 2019, hosted by FSDB on 
campus.  Member school teams from a number of other states arrive on Wednesday, January 
23rd.  All games will be livestreamed, and we look forward to a fine competition. 

Final Note 

Between the December 7 Board meeting and the January 18 meeting, a period of two vacation weeks 
for students, teachers and many staff members occurred.  That closure is reflected in this shortened 
Board report. 

Jeanne Glidden Prickett, EdD 
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Human Resources  

Board Report 
January 18, 2019 

 

 

 

 

Class Code Count 

Board of Trustees Administrator Positions    67 

Teacher Positions      113 

Specialist Positions          58 

Select Exempt Service Positions       56 

Career Service Positions     391 

 

General Revenue Positions     653 

Grant Funded Positions         32 

 

 

Add/Deletes 
8570 Staff Interpreter/Translator SES to Career Service     
        
           

 
Service Awards 

15 Years 
Raymond Giustiniani 

 
10 Years 

Carol Traetto 
 

5 Years 
Laura Miller 

Karen Lichter 
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Communications and Public Relations Department 

Report to the FSDB Board of Trustees 

January 2019 
 
 
This report summarizes department activities and accomplishments in fulfillment of the FSDB Strategic 
Plan 2017-2022 enrollment and related goals – for the months of November and December 2018.  
 
Advertisements 
▪ Administrator’s Management Meeting (Florida), conference sponsorship; Florida Educators of the 

Deaf and Hard of Hearing (FEDHH) annual conference program book, full page print ad; and 
Southeastern Orientation & Mobility Association Conference annual program book, full page print 
ad. 

▪ Ongoing: American Society for Deaf Children (ASDC) – Endeavor national magazine, full page 
digital/print ads; City of St. Augustine Fire Department annual magazine, half page print/digital ad; 
Council of Schools for the Blind (COSB)—Howe’s Now national magazine, full page print/digital ads; 
First Coast Relocation Guide— 2019 Guidebook, half page print/digital ad and directory listing 
(Baker, Clay, Duval, Nassau, and St. Johns Counties); St. Augustine Orchestra (SAO) program book for 
2018-2019 season, half page print ad. 

 
Collateral 

▪ FSDB Parent-Student Handbook: 2018-2019 Digital Edition—English and Spanish, also available in 
text format. 

 
Exhibits/Representation 

▪ FSDB Expo hosted by Outreach Department (November) 

▪ Florida Department of Education DHH Contact Meeting (November; representation) 

▪ Florida Educators of Students who are Deaf & Hard of Hearing Annual Conference (November; 
exhibit, representation, and sponsorship) 

▪ Special Needs Resource Fair in Delray Beach (November; representation) 

▪ Southeastern Orientation & Mobility Association Conference (December; representation) 

▪ Administrator’s Management Meeting (December; exhibit, representation, and sponsorship) 

▪ Forthcoming: Winter Institute for Small and Rural Districts (January); 24th Annual Tools for Success 
Family Conference (February), Florida Regional Braille Challenge Competitions, and several 
technology-related conferences. 

 
News Stories 

▪ Posted 11 original stories on the school website and social media, one of which was picked up by the 
St. Augustine Record. A number of additional social media posts were also generated by various 
school departments.  
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Website 
 
▪ After months of hard work by Michael Johnson, soft launch of the new FSDB website took place late 

December. Campus and external feedback to date has been positive; formal public launch 
announcement will be issued later this month. Special thanks also go to campus departments for 
their valuable assistance in the redesign process. 

▪ Focus areas for the new site included aesthetics, simplifying content, and increasing the visibility of 
programs and services. The new desktop-mobile design also allows for streamlined menus, clearer 
navigation, and responsive layouts.  

▪ Further refinements are planned during 2019, including accessibility. User feedback is encouraged – 
questions, comments, or concerns can be sent to communications@fsdbk12.org. 

▪ Social media metrics will resume with the next Board report. 
 
School Museum & Campus Tours 

▪ Hosted 49 visitors at the museum, including one campus tour. 
 

### 
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 Legislative Services Report 

January 18, 2019 

 

St. Johns County Legislative Delegation met December 7, 2018 in St. Augustine 

to hear of concerns of local citizens and from organizations requesting assistance 
from the Legislature for the upcoming 2019 Legislative Session. On behalf of FSDB 
and Dr. Prickett, I attended and presented FSDB’s need for Capital Outlay funding 

for the demolition, new construction and equipping of Gregg Hall. Representative 
Cyndi Stevenson and Senator Travis Hutson will file this request as prime 
sponsors for funding. 

 
The first interim committee meeting for the 2019 Legislative Session was held the 
week of December 11 through the 14th. Only the Senate met in committee as the 

House Speaker had yet to appoint House members to committees. House 
members used this period for training of all the new representatives on the 
process of legislating. The Senate met in committees and subcommittees to 

educate their new committee members on the responsibilities of their assigned 
committee and in the case of the appropriations committee, the agencies under 
their jurisdiction and the status of their current funding levels.  Each appropriation 

subcommittee chairman announced that the committees would be examining the 
current base funding of all agencies for the purpose of eliminating or reducing 
programs that are no longer a priority for the new Legislature. Neither the criteria 

for determining that nor the amount of reduction expected to be identified was 
given.  
 

New chairs for the Education PreK-12 Appropriations Subcommittees have now 
been appointed. For the Senate, Senator Kelli Stargel will lead with Senator Manny 
Diaz as her Vice Chair. Senator Stargel represents the Lakeland Fl. area. Dr. 

Prickett has presented before Senator Diaz when he was the House Education 
Appropriations Chair and received good reviews for FSDB services and requests. 
In the House, Representative Chris Latvala from Clearwater Florida chairs the 

Appropriations Pre-K12 Education subcommittee.  Most of the members on this 
committee are new either to the House or to the Education funding area for K-12.  
 

Coming activities: 
 

● The next Legislative interim committee meetings for January are 

scheduled for the weeks of January 7-11 and January 22-25. 
 
Next Actions: 

 
● Awaiting appointment options for meetings at the Capitol with the 

respective Appropriations members for Dr. Prickett. Meetings with 
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Legislative Services Report 
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other key legislators will be arranged as the interim session meetings 

continue.  
 
 

Submitted by: 
Patsy Eccles 
Legislative Specialist 
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Outreach Department  
Board Report 

January 18, 2019  
 

 
The Outreach Department has connected with ESE Directors, Staffing Specialists and personnel from 
the Department of Education to share how FSDB is a resource for students and families in their 
district. The director continues to build collaborative relationships through meeting and networking 
with colleagues on the FSDB campus, sharing resources, planning and implementing travel to 
connect with others in the State.  
 
Events and activities are summarized in the following sections, continuous support of the strategic 
plan, focusing on Priority Goal 3: Enrollment and Retention and Priority Goal 5: Stakeholder 
Relationships and Communication. 
 

FSDB Expo Statewide Campus Event - Specifically designed for Florida school district personnel 

serving students who are deaf/hard of hearing and blind/visually impaired – it will showcase school 

resources offered to current students, including outreach services 

 

• November 15, 2018, FSDB Expo - 59 registration forms received, including both support staff 
members and three prospective families. Total attendance for event as close 100 faculty, 
students and guest. An informational article about it has been published on the FSDB Website 
and includes a flyer for the Spring Expo in February.  

  

● February 28, 2019, FSDB Expo- Approximately 30 registration forms already received. 

 

Newly Designed Outreach Packets - Outreach packets are available during conferences, FSDB vendor 

booths, FSDB Expo and when Director of Outreach is traveling and networking.  

 

• Fifty packets were disseminated directly to ESE Directors during December.  

• One hundred thirty packets were disseminated directly to ESE Directors, B/VI and D/HH 

specialists and teachers during November.  

• The Outreach Department will connect with these community service providers, including 

in surrounding counties: Ophthalmologists, Pediatricians, Audiologists, Early Intervention 

personnel, to provide information about FSDB for families they serve. 
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December FSDB Outreach Department Representation and School District Support 

 

• 12/11-22-13/2018, Administrator's Management Meeting (Exceptional Student Education 

administrators from around the state’s 67 districts, and others who are part of ESE service 

provision) 

• Monroe County – scheduled on-site visit in March. 

• Monroe County - several outreach evaluations scheduled for D/HH students. 

• Lake County - discussed FSDB Admissions Information and process with ESE Director. 

• Lee County- scheduled Assistive Technology Training on-site visit for VI staff in January. 

• Collier County – scheduled Assistive Technology Training on-site visit for VI staff in January. 

• Florida Instructional Materials Center for the Visually Impaired – worked with FIMC 

personnel to make FSDB Outreach Table available during four Braille Challenge State 

Regional Events.  

• Resource Material Technology Center for Deaf/ Hard of Hearing- scheduled and will attend 

ESE Director Focus Group in Lake County in January. 

 

Respectfully Submitted by: 

 

 

Elizabeth Wilcox 

Director of Outreach 

 

Social Media- 
Facebook                                                                                                                                               

December 

 Page Likes 44 

Post Reach 148 
Post 
Engagements 

94 

People Reached 76 
Videos 17 

Page views 11 

Social Media-
Twitter 

December 

Total Followers 87 

New Followers 40 

Social Media-
Instagram 

December 

Total Followers 100 

 New Followers 29 
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January 18, 2019 
Action Item Number 1  

 
 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  Surplus Property 
 

 
 

PROPOSED BOARD ACTION 
 
Board approval is requested for the disposal of surplus property.  All items had an original 
purchase value in excess of $1,000.00. 
 

 

Attachment:  Surplus Property List 
 
Presenter/Department:  John Wester/Comptroller           
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Mrs. Julia Mintzer      December 18, 2018 
Business Manager 
Re:  Surplus Review 
Board Report 
 
Mrs. Mintzer, 
 
In accordance with FSDB guidelines, the following list of surplus items exceeding $1000.00 have been 
reviewed by the surplus review board and have been deemed in fact, outdated, obsolete, and of no 
further use to this school.  
 
FSDB# Description      Age  Acq. Cost 
#46193 EMBOSSER, ET INTERPOINT BRAILLER   21  YRS  $3,510.00 
#55807 MACBOOK PRO COMP     5     YRS  $1,012.62  
#55885 MACBOOK PRO COM     5     YRS  $1,012.62 
#55291 HEATED PASS THRO     7     YRS  $5,703.00 
#46614 DESK, EXEC. DOU-PED W/LEFT RETURN   20   YRS  $1,280.54 
#54363 MACBOOKPRO 15”     8     YRS  $1,525.31 
 
Review board: 
 
___________________ 
Susan Bright 
Purchasing Director 
 
__________________ 
Shelley Ardis 
Executive Director, Technical Services 
 

_____________________ 
Corbett Owens 
Technology Resource Coordinator 
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January 18, 2019 
Action Item Number 2 

 
 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  2018-2019 Reallocation of Excess or Unused Funds 

 

 
 

PROPOSED BOARD ACTION 
 
Board approval is requested to reallocate excess or unused funds from external categories 
and/or projects that have balances to those having deficits for FY 2018-19 for General Revenue 
and the Trust Funds. 
 

 
Presenter/Department:  Alison Crozier/Director of Budgets & Grants           
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January 18, 2019 
Action Item Number 3 

 
 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  Use of FSDB Facilities Rate Schedule 2019-2020 
 

 
PROPOSED BOARD ACTION 

 

Board approval is requested to implement the Use of FSDB Facilities Rate Schedule 2019-2020.   
 

 
Attachment:  Use of FSDB Facilities Rate Schedule 2019-2020 
 
Presenter/Department:  Julia Mintzer/Administrator of Business Services 
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Record Series:  GS1-270 Facility Reservation/Rental Records, Rev:  05/2017 
 

Use of FSDB Facilities – Rate Schedule 

Effective July 1, 2019 
 

 

A. ROOM USE 

 

 BUILDING 

NAME 

FLAT 

FEE 

* 
Campus-wide Per 

Room 
$183.67 

** Kirk Auditorium $1,280.76 

** 
Music Building 

Auditorium 
$831.73 

 Settles Gym $1,898.94 

 Knowles Gym $836.18 

 Copeland Gym $961.27 

 

* All rooms (classrooms, conference rooms, gyms, etc.) shall be charged per room for the Flat 

Fee, which includes utilities.  Dormitory use – see below. 

** No food or beverages.  Flat Fee includes utilities. 

** Occupancy will be limited to the available seating.  (Kirk Auditorium – 841; Music Building 

Auditorium – 243) 

** Aisles and exits will be kept clear at all times. 

 

NOTE:  One-half the amount of the Flat Fee will be applied to times of use other than the 

performance hours (rehearsals, early openings, etc.).  Flat Fee charges apply to each single use 

for a duration of no longer than one 8-hour day per single use. 

 

B. DORMITORY USE   
 

The fee shall be $29.21 per night, per person, per single room.  The fee includes utilities, use of 

bath facilities, and custodial labor. 

 

DORMITORIES 

Bloxham Hall Koger Hall Rhyne Hall 

Cary White Complex Kramer Hall Ted Johnson Apartments 

Collins Hall MacWilliams Hall Vaill Hall 

Gregg Hall McLane Hall Wartmann Hall Apartments 

James Hall Ray Charles Apartments  

 

C. VEHICLE USE 
 

FSDB vehicles are not available for use. 
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Record Series:  GS1-270 Facility Reservation/Rental Records, Rev:  05/2017 
 

Use of FSDB Facilities – Rate Schedule 

Effective July 1, 2019 

Page 2 

 

D. LABOR 
 
Program Support Personnel (Maintenance and Custodial) will be required at all indoor events.  
Maintenance personnel are required beginning one-half hour prior to the start of the event until 
completion of the event. Custodial personnel are required to provide cleanup.  Campus Police 
will be utilized during events requiring parking and traffic control.  Each event will be reviewed 
to determine the approximate labor hours required. 
 

Additional personnel will be required when occupancy is expected to be at capacity or 
when deemed appropriate by FSDB.  The following hourly rates will be applied to the fee 
based on the personnel needs required for the event.  The costs are the responsibility of the 
facility user. 

 

SUPPORT PERSONNEL HOURLY RATES 

Custodial $23.36 

Maintenance Technician $28.89 

Police $41.24 

Safety $30.05 

Audio/Visual Technician $26.87 

 

E. MISCELLANEOUS FACILITIES 
 

Program Support Personnel may be required for outdoor events.  Each event will be reviewed to 

determine the approximate labor hours required.   
 

FACILITY FEE 

Tennis Courts Day Use:  $25.00 per hour 

Night Use:  $35.00 per hour 

Football Field/ 

Track 

Day Use:  $80.00 per hour 

Night Use:  $100.00 per hour 

Grounds $200.00 per use 

Pool $20.00 per hour 

A certified lifeguard must be on duty at all times when the pool is in 

use.  The facility user is responsible for securing the certified lifeguard 

and providing proof prior to rental. 

 

F. FOOD COSTS  
 

The facility user will arrange menus and provide the estimated number of participants to be 
served.  This information will be provided to the FSDB Director of Culinary Programs.  The 
FSDB Director of Culinary Programs, in turn, will order the appropriate food items to implement 
the approved menu.  Invoices for food will be presented to the facility user for immediate 
payment at the conclusion of the activity.  In addition, the facility user must engage FSDB 
Culinary Programs employees under separate contracts at their current hourly rates.  The FSDB 
Director of Culinary Programs will provide a list of requisite employees under separate contracts 
at current hourly rates. 
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Allied Health Services Report 
January 18, 2019 

Health Care Center Report 

Total Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 

ACUVisits 
(*Total includes all students that 
were assessed in the ACU clinic 
as a "Walk-ins", "Scheduled Appts." 
"Physicals", "Vision Screenings", 
and "Miscellaneous.") 

1,653 433 594 626 567 394 

TCUVisits 
(*Total includes all students that 
were admitted to the TCU.) 

121 28 40 53 67 51 

Eye Clinic- Specialty 27 3 8 16 4 8 

PDC Clinic- Specialty 48 7 17 24 13 10 

OffCampus 
(*ER visits, Opthalmology, Home) 

11 3 2 6 3 4 

1,860 474 661 725 654 467 - - - - -

Physicians/ Specialists Total Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 

Physician Assistant 318 102 113 103 82 62 

Medical Director/ Pediatrician 48 7 17 24 13 10 

Opthalmologist 21 3 2 16 4 4 

387 112 132 143 99 76 
Dental Report 

Dental Clinic Procedures Total Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 

Hygiene 11 0 0 11 7 8 

X-ray 1 0 0 1 3 3 

Emergency 1 0 0 1 2 2 

Other 1 0 0 1 0 1 

Operative 7 0 0 7 2 7 

Surgical 0 0 0 0 2 3 

Preventative 1 0 0 1 0 1 

Screening 4 0 0 4 3 13 

Exam 4 0 0 4 4 11 

30 0 0 30 23 49 0 0 0 0 

Dental Staff Total Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 

UF Dentistry 16 0 0 16 12 36 

Hygienist 14 0 0 14 11 13 

SeasideDentistry 0 0 0 0 0 0 

30 0 0 30 23 49 0 0 0 0 0 

0 
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Psychology 
 
On November 14th, Dan Binder, Deaf Elementary School Psychologist, presented to parents of the 
FSDB Baby Dragon Club (Toddler Class) about the effects of screen time and led a discussion about 
different strategies to consider implementing in the home setting to reduce screen time use as 
well as maximizing the benefits provided by technological advances. 
 
 

Speech & Audiology 
 

• Mary Hanson, Speech-Language Pathologist, has earned an American Speech-Language-
Hearing Association Award for Continuing Education (ACE).  Ms. Hanson joins a select group of 
individuals who have made a concerted personal effort to continue professional learning 
beyond the academic degree.  Audiologists and Speech-Language Pathologists may meet the 
requirements of the ACE by earning 70 Continuing Education (CE) hours in a thirty-six month 
period. 
 

• Rosemary Brigham (Speech-Language Pathologist) attended a field trip with third-grade 
students from the Deaf Elementary School in December.  Field trips provide an excellent 
opportunity for students to practice and use their communication skills in the community. 
 

• Sharon Griffith's (speech teacher) students in Deaf Elementary School have been hard at work 
completing tasks that focus on their IEP goals such as: approximating common words, answer 
WH questions, using amplification to respond to sounds, and expressing their thoughts and 
feelings on a variety of topics. 
 

• Annie Cruze and Sally Satin, Speech-Language Pathologists in the Deaf High School, have 
welcomed several new students to their ranks in December, and as always, are committed to 
meeting the unique and individual needs of each student.  Resources that were obtained this 
year have been beneficial for making customized picture cards with labels, and even to create 
worksheets using the same word bank.  Picture support is beneficial in helping students to 
attach meaning, written words, as well as sign and/or spoken language (depending on the 
student’s language preference) to new information.  Another language concept they are 
targeting is figurative language, e.g. idioms.  Applications range from distinguishing between 
literal and figurative language to creating written stories that highlight selected idioms. 
Students have been “going the extra mile” learning these higher-level language skills and have 
been “making headway” with their goals. 
 

• Brittney Carr's (Speech-Language Pathologist) students in Deaf High School, earned the 
privilege of watching a movie by completing a comprehensive book project adapted to meet 
their needs.  The students selected The Jungle Book to read and analyze during the first 
semester. 
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Food Service 
 

On December 10 we (myself and Dylan Davis, a freshman in DHS) accompanied the Advancement 
office to Ponte Vedra, for a meeting with the local chapter of the Women's Society.  They have 
made many contributions to FSDB over the years. On this day, Dylan Davis and I presented some 
cookies that we had carefully made, baked, and packaged for a professional presentation to the 
ladies as a gift for their generosity. 
  
We spoke briefly about the students who are interested in the culinary field and the importance of 
instruction and training for "vocational skills" vs college.  We also told them that we are in the 
beginning stages of getting a club after school started for the students who are interested in 
developing their inner "foodie" and who would potentially like to work in the hospitality industry.  
  
The ladies are very eager to help support programs that provided work skills and that will assist 
young adults to become an asset into the working world.  They were very impressed with Dylan 
and asked him many questions. We hope to work with them again and plan to advance our skills 
as the club progresses. 
 
 
 
Stan Gustetic 
Administrator Allied Health Services 
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Apartment Program 

• To be such a quick month, there was a lot of hustle and bustle happening in the Apartment 
Program. To start off the month, the Apartment Program’s staff and students helped prepare 
Santa’s Village for the annual Holiday Celebration.  Trees, lights, and decorations transformed 
the gazebo into our own little piece of a Winter Wonderland for the whole campus to enjoy. 
The festivities of the evening, and being a part of something special with younger students on 
campus really kicked off our season of holiday cheer.  

• The Apartments also had several students volunteer to help deaf and blind elementary 
students assemble gingerbread houses and decorate cookies.  It is rewarding to see our oldest 
and most mature students on campus being involved and setting examples for the little ones 
through PBS and all it encompasses.  

• Several Apartment groups made small trips to various stores to buy a few gifts for their family 
members and friends.  Being out in the community allows them the opportunity to be role 
models for FSDB and learn how to navigate experiences in their community.  Some dorms 
have also found recipes and have been making homemade holiday cookies for their peers and 
to be able to bring home to their families.  They have had a blast experimenting in the kitchen 
with different baked goods.  Hey, learning life skills can be really fun! 

• The Apartment Program will have a handful of students that will not be returning in January 
due to their ages.  As a program, we are proud of their accomplishments during their time 
with us here at FSDB and are excited to see their successes as they apply the skills and 
knowledge that they have acquired through their time here with us.  To celebrate them, staff 
arranged to take them out to dinner and enjoy a nice meal in town.  These are bittersweet 
times in the Apartment Program.  We do not like losing our students, but we know that we 
have done everything in our power to prepare them for a lifetime of success!! 

 
Athletics and Recreation 

• The Varsity basketball teams traveled to the Alabama School for the Deaf in early December 
to participate in the Hackney Classic.  The girls finished 3 – 0 and the boys were 1-1.  Last 
week, the girls’ varsity team defeated cross-town rival, St. Joseph Academy, in a thriller, 47-
46.  This is the first victory for the girls’ basketball team over St. Joseph Academy since 1994.  
This was a huge victory and kudos to Joy Moers and her assistant Rex Moers.  We are looking 
forward to hosting the 42nd Girls Mason-Dixon Basketball tournament, January 24 – 26, 2019. 

• The recreation staff did it again with the FSDB Holiday Celebration.  Students from the 
elementary deaf and blind departments practiced for several weeks in preparation for their 
holiday performance.  Great job to the recreation staff! 

 
Blind Department 
Kramer Hall  

• Kramer Hall students enjoyed the month of December with many fun holiday activities. The 
students enjoyed assisting staff with decorating our dorm, while listening to Christmas music. 
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• The students had a great time decorating Gingerbread houses and Christmas cookies, while 
drinking milk.  Students also enjoyed having dinner at McDonald’s and then a trip to the movies to 
see Ralph Breaks the Internet. 

• Kramer Hall students finished out the month with our Christmas Party.  Students watched a 
Christmas movie while eating popcorn mixed with pretzels, candy corn, and marshmallows along 
with peppermint hot chocolate.  Each student received a candy cane filled with chocolate and a 
coloring book to take home. 

• We are looking forward to new adventures when we return in January. 
 
Cary White 

• For a community service project some of the boys made “thank you” cards.  They were donated 
to the VA hospital in Gainesville.  The boys where really interested in information about the 
military and the individual branches.   

• Some of the girls learned to use a sewing machine.  The girls picked out their favorite material and 
then they all made a headband.  The girls were taught the basics on the sewing machine and 
some of them what to make more challenging items.   

 
Koger Hall  

• Koger Hall is pleased to report students have shown marked improvements in many areas of 
independence this first semester!  A great example of this is when staff members walk with 
students off campus to DOTZ (Direct Occupational Training Zone) Café, “a place to connect.” At 
DOTZ our students demonstrate increasing confidence with mobility skills, even at night, handling 
their own money, making their own transactions, and learning to self-serve using a Keurig and a 
Braille-labelled microwave for a variety of sandwiches.  Our students get to socialize together 
with the high school boys and play board games, too.  Those Sunday night times are always a fun 
learning time for them all.  

• Staff are well pleased with the solidarity within the dorm.  All three grades we currently house are 
very friendly with each other, regularly visiting, and enjoying each other’s company, in other 
words, we have lots of comfortable and happy socializing.  

• Taking The Lead outings occur monthly and students are claiming their month ahead of time 
because they are excited to participate.  One student who recently challenged herself on a 
shopping trip at a Target Store, told me that the store service Rep helped her feel more 
independent as he asked how she wanted to be guided, and complimented that it was an 
enriching experience for him and thanked her for allowing him to help her.  She said she learned 
how to speak up for herself and how to check comparative prices to make informed decisions.  
Overall, comments about Taking The Lead are that they will feel more confident next time going 
out in public. 

 
MacWilliams Hall  

• Wow…  Time certainly has flown, since last month and for the 1st semester.  Today brings us the 
last day before Winter break and we now have visions of sugarplums in our heads.  Well, really for 
some of our young men it is more of them setting their sights on the upcoming Ski-Club trip to 
Colorado for a week of downhill skiing and adventure in the snow.  In other dorm news, three of 
our young men have joined the wrestling team and another has rejoined the cheer squad in the 
Deaf department for the Basketball teams and Tournament cheer team.   
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• Tonight, we just returned from visiting the St. Augustine Fire Department downtown station.  The 
student created a hand-designed “Thank You” card for the crews who usually respond to F.S.D.B. 
for emergencies and non-emergency false alarms.  The students also signed or Brailled holiday 
cards for each of the 34 men and women stationed out of S.A.F.D. Firehouse #1.  They also 
prepared “goodie bags” of holiday treats for them to keep their sugar/energy levels up.  During 
our visit, the students got to meet six of the men who are stationed there.  The crew graciously 
took pictures with our young men, answered questions and let a few of them climb in and sit in 
the big ladder truck.  Our visit was cut short when the engine team was called out to an 
emergency.  On the return trip, our bus driver took “the long way around” and drove through 
downtown and along the bayfront to treat the staff and students to see all of the decorations and 
lights of “Nights of Lights.”  

• Our brightest wishes for all for this joyous holiday season and wish you a prosperous New Year.  
 
Deaf Department Elementary and Middle School 
Vaill Hall 

• On Dec. 6th the kids had their Christmas performance, which was great!  Santa Claus and Mrs. 
Claus were there talking to the kids.  It was very exciting for them all.   

• On Dec. 13th we had our Vaill Hall Open House, and the pods were all decorated.  The kids 
showed off their bedrooms to our visitors, and staff showed off their baking and cooking skills.  
It was yummy.   

• I witnessed a PBS moment one evening:  the 3rd grade boys’ group was watching a movie, and 
two boys were laying on the floor with their blankets and pillows.  The others were on the 
couch.   Soon, one little guy became sleepy, and decided to lay on the floor.  He laid down and 
balled up.  One of the other boys, took his own blanket and covered the little boy falling 
asleep on the floor.  That was priceless! 

 
Gregg Hall 

• On Tuesday, November 13, 2018, the students and staff on the 1st and 2nd Floors made pies 
for the Betty Griffin House.  The 1st Floor made four No-Bake Snickers Pies and the 2nd Floor 
made four Pumpkin Chip Cream Pies.  On Wednesday, November 14, 2018, I delivered the 
pies to the Betty Griffin House.  They were very appreciative of the thoughtfulness of our 
students and staff.  The staff reviewed CR2 with the students and the reason why we were 
making the pies. The students were happy to make them! 

• This December, the students have been making personalized ornaments to bring home to 
their families for the holidays. 

• Thursday, December 13, 2018 was Ms. Kyleigh Rogers’ last day working in Gregg Hall.  The 
students and staff had cupcakes to say farewell as Ms. Rogers pursues a career in Pediatric 
Oncology. 

• The staff and students visited Mr. Register on Monday, December 17, 2018. The students on 
the 1st floor made cupcakes for him, and the students on the 2nd floor made an ornament to 
give him.  The staff discussed with the students about how giving back to Mr. Register and the 
community at large is a way of demonstrating CR2. 
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McLane Hall 

• The students participated in a discussion about positive energy and the meaning of CR2 and 
how that applies to the dorm.  The boys acted out and role played different situations and 
cooperated with each other to give examples of what to do. We went over how to cooperate 
with others, being respectful to staff and peers, and being responsible for your actions. 

• A group of students put on their own basketball tournament on a video game in the dorm. 
Staff assisted with scoring and supervising play.  The boys encouraged and cheered for their 
peers.  They played until they had a final winner, and the boys were supportive and excited 
for the game winner. 

• Many of the boys are on the basketball team and they practice with the other students in the 
dorm.  While they play basketball outside, the students are encouraged to show good 
sportsmanship and CR2 behavior.  Some of the students help teach the others how to play. 

• The students helped staff decorate the dorm with Christmas trees and lights for the Holiday 
season.  The boys were very helpful and they enjoyed decorating and sharing in the holiday 
spirit. 

• The students shared hot chocolate and snacks with each other in celebration of the cool 
weather.  Students helped staff prepare the hot chocolate and pass out the snacks.  The 
students were cooperative and helpful. 

• Some of the students went on a field trip to see a portion of a dress rehearsal for The 
Nutcracker.  The students enjoyed watching the dances and they got the opportunity to meet 
with the dancers and chat with them after the performance. The students showed CR2 
behavior throughout the trip and enjoyed the opportunity to experience something different. 

 
Deaf Department High School 
James Hall 

• To give back to the community, we had two trash cleanups.  We cleaned along San Marco 
Avenue and on campus.  Students were shocked to see how much litter was collected.  In 
addition, we are having a food drive for a local food pantry and animal shelter.  

• The High School has challenged us to complete 12 days of kindness.  One day we were asked 
to donate our spare change.  One staff asked students to take their spare change to the office 
to add to the jar.  During the discussion, staff informed the students that it is important to 
help others. The two girls replied, "Yes, because it makes the world a better place."  

• During the month of November, we had three stress management workshops presented by 
Michelle Dunn.  These workshops replaced our weekly curriculum sessions.  The workshops 
were structured so that students can do self-evaluation and reflection.  All of the students in 
the dorm participated and were divided into three groups.  During our three sessions, one 
session was on identifying various emotions and how to handle them.  

• We noticed that students were attentive and engaged during the stress management 
workshops.  Students gave honest answers and feedback.  Students were provided 
worksheets to help with self-evaluation.  One student completed the first worksheet and 
turned it into staff (this was not required).  Upon review, we noticed that she took the time to 
complete an honest evaluation.  Areas where staff noticed she was stressed, she accurately 
noted on her worksheet.  
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• To recognize students for having CR2 behavior we will have a celebration on Tuesday prior to 
Winter Break.  To get the dorm ready for winter break, students will complete deep cleaning 
in various areas of the dorm (kitchen, living room, storage areas, and bedrooms).  This is our 
first deep cleaning.  We are hoping that students will take the initiative to keep things neat 
and organized so that we can do basic upkeep. 
 

Rhyne Hall 

• It has been a very busy couple of months in the dorm.  Students have been busy with sports. 
Staff have been working with them on how to show positive behavior.  The freshmen have 
been working on reading nutrition and medicine labels.  Staff are teaching them by signing the 
words on labels to them so they can build their vocabulary and read labels.  Michelle, one of 
the school social workers, has been coming to the dorm to teach our students stress 
management classes.  She had three separate classes.  During these classes, students 
identified stressors and gave and were given examples of how to deal with stress.  Students 
listed things like going for a walk, listening to music, telling staff they needed a few minutes 
alone to calm down, and ignoring negative gossip they hear.  

• David took his curriculum group off campus to show them how to navigate around the 
community during all the construction.  He showed them how to read signs and the safe 
places they are allowed to walk.   

• The students and staff enjoyed their holiday dinner together in the cafeteria. The students 
enjoy when the staff can sit and eat with them. Nick F. expressed that it feels more like a 
family when staff and students can sit together, eat and talk. The students voted on our 
Holiday party before winter break.  Once again, the students voted to have a pizza party. The 
students ate pizza, drank soda, and had a dessert.  During the party, they are allowed to 
socialize with their friends.  As a reward for cleaning the dorm, they are also allowed an extra 
30 min out of their room after the holiday party.  Three students on each floor received a 
$5.00 gift card for their good behavior and demonstrating CR2.  Luis L., Jordan H., Jordan W., 
Jimi S., Alejandro D., and Sean M., 

• Students were asked by staff what CR2 means to them.  Chris N., said CR2 means to be 
mindful of others, be accountable of your own actions.  Tyler P., said to support others, take 
responsibility for the things you do.  Okeel H., said be responsible for your duties without staff 
reminding you, work well with others, and show respect to all staff.  

• For community service, the students completed several things.  The freshmen did a campus 
cleanup. They walked around campus with staff and picked up trash.  They were able to fill an 
entire garbage bag with trash.  The students were excited that they filled an entire garbage 
bag.  Cayto told me I should be very proud of him because he helped clean up the campus and 
he was very excited to talk to me about how he helped fill a garbage bag full of trash.   He 
made the comment that he helped keep campus clean just like he keeps his room clean.   
Some students have been staying after basketball games to help clean up and put away 
supplies.  We also had about 20 students participate in welcoming and socializing with an ASL 
club on campus. 

 
Boarding Program Staff Training & Development and Student Independent Living Skills  
The Boarding Program staff and students participated in the following professional development 
activities, in-service trainings, and independent living skills activities. 
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Professional Development Activities 

• Eyvolle M. Pamphile completed and participated in the following: 

• GovLoop.com: Virtual Summit on 11/14/18–  Looking Ahead to 2019. 

• FSDB EXPO- Fall 2018 on 11/15/18 
  

• October S.U.P.E.R-visor Updates & Training: 

• Supervisory Updates forwarded on 12/04/18 via the BP Leadership Google Classroom- GovLoop 
Blog Post – How to Find Your Exact Leadership Style. 

 

• Staff Workshops: 

• Fall 2018 Blind Department Professional Development Program: 

• 11/13/18: 12 Week Basic Orientation & Mobility Tuesday course with Cristina Sapp- FSDB 
Orientation & Mobility Specialist, ended for Boarding Program and Academic staff. 

• 11/14/18: 12 Week Braille I Wednesday course with Mary Bilancio-FSDB Blind Department 
Parent Advisor and State Trainer, ended for Boarding Program staff. 

 
Monthly Staff In-Service Trainings & Updates: 

• Individual Dorm Staff In-Service Sessions- 11/08/18 to 12/20/18 

• Situational Awareness In-Services for the following Dorm Staff: Tracy Sampson- FSDB School 
Safety Specialist. 

- Apartment Program Dorms 
- James Hall 
- Rhyne Hall 

• Staff Updates forwarded on 11/11/18 via the Training Resources Google Classroom- GovLoop 
Blog Post – After the Storm: Resilience in the Face of Adversity. 

• Staff Updates forwarded on 11/25/18 via the Training Resources Google Classroom- GovLoop 
Blog Post – Combating the ‘My-Boss-Is-a-Jerk’ Blues. 

• Staff Updates forwarded on 12/02/18 via the Training Resources Google Classroom- GovLoop 
Blog Post – Delete These 5 Words from Your Emails ASAP. 

• Staff Updates forwarded on 12/09/18 via the Training Resources Google Classroom- GovLoop 
Blog Post – How to Manage Difficult Workplace Conversations. 

 

• November Training for 136 Staff via a Google Classroom- 11/04/18 to 11/16/18 

• Internet Safety & Digital Citizenship 2018-2019: November Training for 136 Staff via a Google 
Classroom. 

• Lesson#4: Healthy Cyber Relationships.  
This campus-wide initiative supports Strategic Planning Goal #4: Provide a safe and secure 
social and digital environment for students, enabling them to become responsible citizens in a 
technology-rich world. 

• References:  
FSDB OPP 8.07 Student Use of Personal Electronic Devices 
FSDB OPP 8.08 Student Internet Safety and Acceptable Technology Use Policy 
FSDB OPP 8.09 Staff Acceptable Use Policy 
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Student Independent Living Skills (ILS) Workshops 

• 11/13/18: Law Enforcement workshop for the Ray Charles, 2nd floor young men with Police 
Services Officer, Arline Lagasse- Straight Talk About Sexting & Messaging. 

• 11/15/18: Law Enforcement workshop for the Ray Charles 2nd floor young men with Police 
Services Officer, Arline Lagasse- How to Handle a Police Encounter. 

• 12/03/18: Stress Management workshop for the Koger Hall 2nd floor girls with FSDB Evening 
Shift Social Worker, Lucy Mitchell- Week#1- Identifying Stress. 

• 12/04/18: Law Enforcement workshop for the Ray Charles 2nd floor young men with FSDB 
Police Services Officer, Arline Lagasse- Dangerous Relationships. 

• 12/10/18: Law Enforcement workshop for the Ray Charles, 2nd floor young men with Police 
Services Officer, Arline Lagasse- How to Handle a Police Encounter. 

• 12/11/18: Stress Management workshop for the Koger Hall 2nd floor girls with Evening Shift 
Social Worker, Lucy Mitchell- Week#2- Managing Stress. 

• 12/17/18: Stress Management workshop for the Koger Hall 2nd floor girls with Evening Shift 
Social Worker, Lucy Mitchell- Problem Solving. 

 
ILS Hour schedule- 2nd Quarter of ILS Hour began on 10/28/18 and will end on 12/12/18. 
Weekly Sessions: 

• Mondays- Vaill Hall, Koger Hall, and MacWilliams Hall. 

• Tuesdays- McLane Hall and Rhyne Hall. 

• Wednesdays- Kramer Hall and Cary White Complex. 

• Sundays- Gregg Hall and James Hall.  
Bi-Weekly Sessions: 

• Tuesdays- Apartment Dorms- Collins House, Bloxham Hall, Wartmann Hall, Ted Johnson Center, 
and 2nd Floor Ray Charles Center. 

• Sundays- 1st Floor Ray Charles Center. 
 
Thanksgiving Break was scheduled from 11/16 to 11/25; Boarding Students returned to campus on 
11/25, classes resumed on 11/26/18. 
 
 
 

Kathleen Grunder 
Administrator of Residential Services 
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ACCOUNTING/BUDGETS & GRANTS  
Submitted by John Wester, Comptroller and Alison Crozier, Director of Budgets and Grants 

 
Accounting 
The State Auditor General’s(AG) Office has sent an engagement letter for our 17-18 financial audit. 
An entrance date has not yet been determined as of this report but is expected to take place in 
early January 2019. 

Purchasing 
Tangible Personal Property Inventory – Rule 69I-72.006, Florida Administrative Code:  The annual 
inventory of property for FY 2018-2019 is proceeding as scheduled.  All locations must be 
completed by fiscal year-end.  Anyone interested in learning more about FSDB property inventory 
can obtain a copy of the FSDB Property Manual available from the FSDB Comptroller’s Office. 

 

ADVANCEMENT  
Submitted by Tanya Rhodes, Executive Director of Advancement 

 

November 2018 
Number of Donations = 152 
Number of Donors = 151 
Dollars Received = $21,480.35 
 
FY 18/19 Year-to-Date as of November 30, 2018 

Number of Donations = 1,223 
Number of Donors = 873 
Dollars Received = $ 695,603.77 

Last year – November 30, 2017 
Number of Donations = 183 
Number of Donors =166 
Dollars Received = $ 18,384.45 
 
FY 17/18 Year-to-Date as of November 30, 2017 

Number of Donations = 1,090 
Number of Donors = 804 
Dollars Received = $ 383,423.31 

  
 

To date, we have 81% more dollars, 12% more donations, and 8.6% more donors than we did in 
November 2017. 
 
Campus Visits/Donor Visits/Presentations/Activities  

• Tour provided to 21 Sawgrass Women’s Club members. 

• Tour provided to 10 Delta Gamma UNF college students. 

• Attended the Goalball tournament on campus with 4 donors. 

• Hosted the Ancient City Auto Show on FSDB campus (over 500 in attendance). 

• Presented to the Sister Cities Group (20 in attendance). 

• Mailed End-of-Year Appeal to 5,500 donors. 

• Coordinated dorm/recreational party with a local donor group. 

 

ADMINISTRATOR OF BUSINESS SERVICES 
BOARD REPORT    

BOARD OF TRUSTEES MEETING 
JANUARY 18, 2019 
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• Presented to Board of Directors of Flagler Habitat for Humanity regarding FSDB’s successful 
fundraising initiatives. 

 
Donors to FSDB help provide wonderful opportunities for our students! Character Counts is 

funded with private dollars. 

FSDB Students Chosen for Character Counts  
Posted on October 17, 2018 

The Florida School for the Deaf and the Blind (FSDB) selected two exemplary Middle School 
students to represent the school at the St. Johns County Character Counts awards ceremony held 
on the morning of October 17, 2018. 
 
Bailey Thomas, an eighth-grade Blind Middle School student from Glen St. Mary, and Brieillys 
Colon-Mendez, an eighth-grade Deaf Middle School student from Jacksonville, were chosen based 
on their character. Both students were recognized based on consistently demonstrating the Six 
Pillars of Character: trustworthiness, respect, responsibility, fairness, caring, and citizenship. 
 
They each selected a pillar of character that was important to them and gave a two-minute speech 
in front of an audience that consisted of St. Johns County board members, school administrators, 
parent-teacher organization members, business partners, parents, and students representing the 
schools in St. John’s County.  FSDB is proud of these two girls and how their characters shine! 
 
Submitted by Angela Saunders, Principal, Deaf Department 
 
 

INVESTMENT PERFORMANCE 
Submitted by David Hanvey, CFP, Vice President-Wealth Management-UBS 

 
During the month of November, the endowment increased +$203,536.30 (+1.62%), -0.03% Year-
to-Date and +0.76% for the trailing 12 months with a closing portfolio value of 
$14,502,958.73.  Dividends and interest income totaled +$37,423.73, change in accrued interest 
decreased -$14,768.52.   Additionally, contributions were deposited for $250,000.00.  During the 
same period, the Benchmark increased +1.01%, +0.72%, and +1.17% respectively.  Furthermore, 
the S&P 500 increased +2.04%, +5.11%  and +6.27%, while the Barclays US AG Gov./CD Int. Bond 
Index increased +0.57%,  -0.22%, and -0.15% respectively.   
 
In my previous report, I shared comments about the equity correction and low likelihood of a 
cycle-ending domestic recession.  A rally took place in late November that was partially due to a 
speech by Fed Chair Jay Powel.  He indicated interest rates were now "just below" neutral and that 
the Fed would be reviewing economic and financial data closely.  Investors interpreted his 
comments as stepping away from last month's speech and making it easier for the Fed to pause 
their interest rate cycle.  Consequently, this sent the S&P 500 2.3% higher on November 28th.  The 
month of December also started on a positive note as the US and China signaled a pause in the 
trade conflict.  We are hopeful to see a "Santa Claus Rally" into the end of the year and UBS is 
forecasting the S&P 500 6-month to increase approximately 5% higher than current levels. 
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SAFE SCHOOLS 
Submitted by Tracy Sampson, School Safety Specialist 

  
Safe Schools Initiatives  

• Leadership initiatives are in development for at-risk students; Safety and Facilities Operations 
personnel have been trained in CPI, forms have been developed, and program implementation 
began in December. 

 

• The Care Assessment Team continues to meet on a monthly basis, with ad-hoc meetings 
conducted when the need arises.   

  

• A Student Crime Watch Program is in the process of development.   
 

• The drills and training opportunities for the month of November focused on situational 
awareness. 

 

• Building signage recommendations have been completed and submitted for the RFP process. 
 

• Honeywell Mass Notification Systems were identified as the first layer of enhanced 
communication.  Building locations were identified for added strobes, door access controls, 
and message boards.  Whelen Giant Voice technology location was identified. 

   

• The Threat Assessment Policy is in development. 
 

SAFETY AND FACILITIES OPERATIONS 
Submitted by Joe Bruce, Executive Director of Safety and Facilities Operations 

 
SAFETY/RISK MANAGEMENT 
 
November 2018 Data 
● Domestic Hot Water (Weekly)—No temperature greater than 110F.  

o Completed 133 of 148 tests with zero variations from the standard. Incomplete:  15 not 
performed due to scheduled leave. 

● Anti-Scald Valves (Monthly)—Completion of all scheduled testing.  
o All tests (23) completed with zero variations from the standard. 

● Haz-Com Inspections (Monthly)—Zero missing MSDS; zero unlabeled products.  
o Two labs inspected with zero variations from the standard.  

● Shop Safety Inspection (Monthly)—Safety equipment in good condition.  
o Three shops inspected with zero variations from the standard.  

● Fire Drills (Monthly)—Exercised all scheduled buildings in accordance with NFPA requirements; 
evacuated in less than three minutes.  

o All scheduled drills completed with zero variations from the standard.  
● Swimming Pool (Daily)—100% compliant with published chemical limits.  
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o Completed 17 of 22 tests with zero variations from the standard. Incomplete: 2 scheduled 
days off and 3 holidays. 

● Domestic/Potable Water Quality (BiMonthly)—100% compliant with published chemical limits.  
o Results of water on file for last testing. 

 

TRAINING AND QUALITY ASSURANCE 
Submitted by Christy Slater, Director of Training and Quality Assurance 

 

Training 2018-2019 

 

Between December 7, 2018 and January 18, 2019, the Training and Quality Assurance Department 
facilitated 3 CPR classes, 1 Full CPI Class, 2 CPI Refresher classes, 2 QPR classes, and 2 Youth 
Mental Health First Aid classes. 
 
Training initiatives within the next few months include, but are not limited to, the following: 
 

➢ Ongoing Heartsaver First Aid with CPR and AED Training 
➢ Ongoing CPI Nonviolent Crisis Intervention Training 
➢ Ongoing QPR (Suicide Prevention) Training 
➢ Youth Mental Health First Aid Training 
➢ Adobe Connect Compliance Trainings 

 

Strategic Plan  

 

Strategic Plan Flash Report 

❖ Priority Goal 1: Academic Achievement/Workforce Prep Champion - Tracie Snow 

Measures of Academic Progress (MAP) - - % of students making growth 

*First assessment serves as baseline. Mid-year assessment administered November/December.  

MAP -- Reading 
3-12 Blind; K-12 Deaf 

2018-2019 2018-2019 
Goal 

FSDB Overall * 70% 

Deaf Department * 70% 

DES * 78% 

DMS * 70% 

DHS * 70% 

Blind Department * 70% 

BEMS * 70% 

BHS * 76% 
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*First assessment serves as baseline. Mid-year assessment administered November/December.  

MAP -- Language 
3-12 Blind; K-12 Deaf 

2018-2019 2018-2019 
Goal 

FSDB Overall * 70% 

Deaf Department * 70% 

DES * 80% 

DMS * 75% 

DHS * 70% 

Blind Department * 70% 

BEMS * 75% 

BHS * 70% 

*First assessment serves as baseline. Mid-year assessment administered November/December.  

*First assessment serves as baseline. Mid-year assessment administered November/December.  

 

MAP -- Math 
3-12 Blind; K-12 Deaf 

2018-2019 2018-2019 
Goal 

FSDB Overall * 80% 

Deaf Department * 85% 

DES * 90% 

DMS * 80% 

DHS * 85% 

Blind Department * 77% 

BEMS * 80% 

BHS * 75% 

MAP -- Science 
3-9 Blind; 3-9 Deaf 

2018-2019 2018-2019 
Goal 

FSDB Overall *  

 

70% 

Deaf Department * 

DES * 

DMS * 

DHS * 

Blind Department * 

BEMS * 

BHS * 
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*First assessment serves as baseline. Mid-year assessment administered November/December.  

Support Services 

Services as indicated by IEP 2018-2019 
YTD 

2018-2019 
Goal 

% of Students attending Speech/Audiology as 
indicated by the IEP 

99% 100% 

% of Students attending Allied Health Counseling, 
provided by a Psychologist, as indicated on the IEP 

97% 100% 

% of Students attending OT/PT as indicated by the IEP 97% 100% 

 

❖ Priority Goal 2: Staff Development Champion - Randi Mitchell 

Master Calendar: Academic and Boarding Staff Professional Development opportunities are being 
posted on the Master Professional Development Calendar.  All trainings include a code to indicate 
whether the training is for academic staff members, boarding staff members, or open to all staff 
members.  In the future, the calendar will include the PBS trainings, department professional 
development, and webinars for staff members to access. The Master Calendar has been shared 
with academic and boarding staff members. The calendar will continuously be updated by Eyvolle 
Pamphile and Randi Mitchell and shared with staff members as a reminder to use the Master 
Calendar for PD as a resource. 
 
Staff Member Trainings: Adobe Connect trainings will be released in January with a completion 
date of April 2019.  As per SB 7026, Youth Mental Health First Aid training is in full swing.  Priority 
for these trainings is given to student contact staff members.  Once all student contact staff 
members are trained, the training will be provided for all other FSDB employees.   
 
Professional Development: Eyvolle Pamphile is working with Karen Kolkedy and Randi Mitchell to 
make Expanded Core Curriculum videos for boarding program staff members to use as a resource 
and to enhance their Google Classroom Training. The videos will be posted for the staff members 

Achieve 3000 -- 3-12 Blind; 3-12 Deaf 2018-2019 2018-2019 
Goal 

FSDB Overall * 85% 

Deaf Department * 80% 

DES * 85% 

DMS * 79% 

DHS * 80% 

Blind Department * 95% 

BEMS * 95% 

BHS * 95% 
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in Google Classroom and then shared on the FSDB Learning Network website as part of the FSDB 
Pineapple PD Core.   
 
A New Teacher/Academic Staff Google site has been developed and is in the review process. Once 
the site is released to academic staff members, they will be able to access important links, 
documents, and procedures that specifically relate to their position in the academic department. 
 
As O365 is being released, Technology and Instructional Services are working together to ensure 
staff members have the trainings needed to use the platform.  Trainings will be through LinkedIn 
and in-person during designated times.  
 
❖ Priority Goal 3: Enrollment Champion - Dr. Prickett 

Enrollment Data:  Reflects data collected as of November 30, 2018 

Performance Measure 2018-2019 
2018-2019 

Goal 
Peak Enrollment 535 550 

Intake Evaluations  72  

N/A 
Number Eligible  64 

Number of Withdrawals  35 

Number of Outreach Evaluations   5 

 

❖ Priority Goal 4: Digital Citizenship Champion - Shelley Ardis, Angela Saunders, Carol Bogue 

All school and dorm staff members are actively participating in the professional development 
modules.  
 
❖ Priority Goal 5: Stakeholder Relationships and Communication Champion- Nancy Bloch 

Collaborative efforts thus far have resulted in increased FSDB outreach to and relationship building 
with personnel in state government and legislative offices, school districts, and specialized service 
providers. These include distribution of outreach-focused and fast facts informational packets via 
email and postal mail, statewide and regional events representation (exhibits, presentations, 
networking, etc.), and specialized visits/presentations.  Thus, resulting in increased engagement by 
external stakeholders. Campus personnel will welcome 50+ district and related personnel and 
parents from across the state to our first-ever Outreach Department-hosted FSDB Expo on 
November 15, 2018 with a second one slated for February 28, 2019.  Both events will showcase 
school resources offered to current students and outreach services for school districts serving 
students who are deaf/hard of hearing, and blind/visually impaired, and deafblind. Informational 
welcome packets are being prepared for the forthcoming Florida state legislative session.  Periodic 
internal news “Did You Know?” postings also help campus personnel to become more familiar with 
individual departments and their roles/responsibilities.  
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❖ Secondary Goal A:  Climate Surveys Champion - Christy Slater 

Climate Surveys are being updated in preparation for launch in early 2019. Employee Engagement 
is the first survey to be done by all FSDB staff members and will be sent out in February. Parent 
and student surveys are conducted in the late spring. 
 
Each school has written Action Plans to address strengths as well as areas of opportunity that were 
identified through the survey process.   
 
❖ Secondary Goal B:  Staff Resources Champion - Julia Mintzer/Carrie Arnold 

YTD Turnover Rate = 3% 
YTD Retirees = 4 
Percent of filled FTE positions = 93% 
 
❖ Secondary Goal C:  Campus Infrastructure Champion - Julia Mintzer 

As of the date of this report, Our Facility Planner, GLE Associates has conducted assessments of 11 
buildings and are scheduled to conduct the remaining assessments in late December and complete 
them shortly after the first of the year.  They have completed the template upon which our 
Facilities Condition Assessment will be based and have submitted an assessment for Gregg Hall for 
our review. All building assessments are scheduled to be completed by the end of March.  
 

❖ Secondary Goal D:  Endowment Funding Champion - Tanya Rhodes 

Performance Measure 2018-2019 
2018-2019 

Target 

Private Dollars:  Percent of Progress Toward Annual Goal 43% $1,600,000 

Number of Donors 1170 1375 

Number of Donations 1205 2400 

 

TRANSPORTATION 
Submitted by Trish McFadden, Executive Director of Transportation 

 
The Transportation Department has started preparation for the 2nd Annual Safety Education 
Summit which is scheduled for Thursday, March 14, 2019. 

 
This educational opportunity is designed to promote personal safety awareness for youth and 
adolescents.  Save the Date flyers have been sent to outside safety partners, many of whom 
participated in last year’s summit.  Students will receive valuable information from our agency 
safety partners to improve their awareness of personal safety initiatives. 
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This event is chaired by the Transportation Department and is coordinated through a collaborative 
effort by FSDB Campus Police, Safety Department, and the PBS/Anti-Bullying Program. 
 
Respectfully Submitted, 
Julia Mintzer 
Administrator of Business Services 
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Consolidated report prepared for Board Of Trustees For 
Group FSDB 

NX XX189 Fixed Income NX XX182 SMID Equity NX XX185 QGARP 
NX XX181 ESG NX XX186 Div Ruler 
NX XX191 Div Ruler NX XX188 QGARP 
NX XX190 QGARP NX XX183 ESG 
NX XX187 Fixed Income NX XX184 Div Ruler 

Performance review 
as of November 30, 2018 
Sources of portfolio value Portfolio value and investment returns 
$ Millions 

Performance returns (annualized > 1 year) 

MTD YTD 1 Year 2017 
10/31/2018 to 12/31/2017 to 11/30/2017 to 12/31/2016 to 

11/30/2018 11/30/2018 11/30/2018 12/31/2017 
Opening value 14,026,767.23 14,076,855.86 13,966,673.46 12,944,214.69 
Net deposits/withdrawals 250,000.00 337,970.94 338,003.86 -439,647.32 
Div./interest income 37,423.73 350,781.80 385,102.11 370,187.68 
Change in accr. interest -14,768.52 -6,026.07 -3,160.13 3,818.14 
Change in value 203,536.30 -256,623.79 -183,660.57 1,198,282.67 

Closing value 14,502,958.73 14,502,958.73 14,502,958.73 14,076,855.86 
Net Time-weighted ROR 1.62 -0.03 0.76 11.53 

Net deposits and withdrawals include program and account fees. 

Time weighted rates of return (net of fees) 
Performance returns (annualized > 1 year) 

MTD YTD 1 Year 2017 
10/31/2018 to 12/31/2017 to 11/30/2017 to 12/31/2016 to 

11/30/2018 11/30/2018 11/30/2018 12/31/2017 
Your portfolio(%) 1.62 -0.03 0.76 11.53 
Consolidated Benchmark 1 1.01 0.72 1.17 8.85 
Barclays US Ag Gov/Cd Int 0.57 -0.22 -0.15 1.60 
MSCI EAFE Curr (USD) 0.08 -4.34 -4.01 8.21 
Russell 2000 1.59 0.98 0.57 14.65 
S&P 500 2.04 5.11 6.27 21.83 
Return objective: 5.50% 0.44 5.02 5.50 5.50 

Portfolio and selected benchmark returns 
Net Time-weighted returns annualized 

Consolidated Benchmark 1:Start - Current: 5% US Treasury Bill - 3 Mos; 15% MSCI EAFE Curr (USD); 43% Barclays US Ag Gov/Cd Int; 3% S&P 500; 13% Russell 1000 Growth; 13.5% Russell 1000 Value; 
7.5% Russell 2500 Value 
Past performance does not guarantee future results and current performance may be lower/higher than past data presented. 
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Consolidated report prepared for Board Of Trustees For 
NX XX189 Fixed Income NX XX182 SMID Equity NX XX185 QGARP 
NX XX181 ESG NX XX186 Div Ruler 
NX XX191 
NX XX190 
NX XX187 

Div Ruler 
QGARP 
Fixed Income 

NX XX188 
NX XX183 
NX XX184 

QGARP 
ESG 
Div Ruler 

Additional information about your portfolio 
as of November 30, 2018 
Inception to date net time-weighted returns(annualized > 1 year)

Consolidated 

Performance 
Start date 

12/08/2014 

ITD 
Start date to 
11/30/2018 

4.53% 

Portfolio does not contain applicable holdings - exhibit intentionally left blank. 
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Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc. 

This section contains important disclosures regarding the 
information and valuations presented here. All 
information presented is subject to change at any time 
and is provided only as of the date indicated. The 
information in this report is for informational purposes 
only and should not be relied upon as the basis of an 
investment or liquidation decision. UBS FS accounts 
statements and official tax documents are the only 
official record of your accounts and are not replaced, 
amended or superseded by any of the information 
presented in these reports. You should not rely on this 
information in making purchase or sell decisions, for tax 
purposes or otherwise. 

UBS FS offers a number of investment advisory programs 
to clients, acting in our capacity as an investment 
adviser, including fee-based financial planning, 
discretionary account management, non-discretionary 
investment advisory programs, and advice on the 
selection of investment managers and mutual funds 
offered through our investment advisory programs. 
When we act as your investment adviser, we will have a 
written agreement with you expressly acknowledging 
our investment advisory relationship with you and 
describing our obligations to you. At the beginning of 
our advisory relationship, we will give you our Form ADV 
brochure(s) for the program(s) you selected that provides 
detailed information about, among other things, the 
advisory services we provide, our fees, our personnel, 
our other business activities and financial industry 
affiliations and conflicts between our interests and your 
interests. 

In our attempt to provide you with the highest quality 
information available, we have compiled this report 
using data obtained from recognized statistical sources 
and authorities in the financial industry. While we 
believe this information to be reliable, we cannot make 
any representations regarding its accuracy or 
completeness. Please keep this guide as your Wealth 
Review. 

Please keep in mind that most investment objectives are 
long term. Although it is important to evaluate your 
portfolio's performance over multiple time periods, we 
believe the greatest emphasis should be placed on the 
longer period returns. 

Please review the report content carefully and contact 
your Financial Advisor with any questions. 

Client Accounts: This report may include all assets in 
the accounts listed and may include eligible and 
ineligible assets in a fee-based program. Since ineligible 
assets are not considered fee-based program assets, the 
inclusion of such securities will distort the actual 
performance of your accounts and does not reflect the 
performance of your accounts in the fee-based program. 
As a result, the performance reflected in this report can 
vary substantially from the individual account 

performance reflected in the performance reports 
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value 
of eligible assets in the accounts and assessed quarterly 
in advance, prorated according to the number of 
calendar days in the billing period. When shown on a 
report, the risk profile and return objectives describe 
your overall goals for these accounts. For each account 
you maintain, you choose one return objective and a 
primary risk profile. If you have questions regarding 
these objectives or wish to change them, please contact 
your Financial Advisor to update your accounts records. 

Performance: This report presents account activity and 
performance depending on which inception type you've 
chosen. The two options are: (1) All Assets (Since 
Performance Start): This presents performance for all 
assets since the earliest possible date; (2) Advisory Assets 
(Advisory Strategy Start) for individual advisory accounts: 
This presents Advisory level performance since the Latest 
Strategy Start date; If an account that has never been 
managed is included in the consolidated report, the total 
performance of that unmanaged account will be 
included since inception. 

Time-weighted Returns for accounts / SWP sleeves 
(Monthly periods): The report displays a time weighted 
rate of return (TWR) that is calculated using the 
Modified Dietz Method. This calculation uses the 
beginning and ending portfolio values for the month 
and weighs each contribution/withdrawal based upon 
the day the cash flow occurred. Periods greater than one 
month are calculated by linking the monthly returns. The 
TWR gives equal weighting to every return regardless of 
amount of money invested, so it is an effective measure 
for returns on a fee based account. All periods shown 
which are greater than 12 months are annualized. This 
applies to all performance for all assets before 
09/30/2010, Advisory assets before 12/31/2010 and 
SWP sleeves before 04/30/2018. 

Time-weighted Returns for accounts / SWP sleeves 
(Daily periods): The report displays a time weighted 
rate of return (TWR) that is calculated by dividing the 
portfolio's daily gain/loss by the previous day's closing 
market value plus the net value of cash flows that 
occurred during the day, if it was positive. The TWR 
gives equal weighting to every return regardless of 
amount of money invested, so it is an effective measure 
for returns on a fee based account. Periods greater than 
one day are calculated by linking the daily returns. All 
periods shown which are greater than 12 months are 
annualized. For reports generated prior to 01/26/2018, 
the performance calculations used the account's end of 
day value on the performance inception (listed in the 
report under the column "ITD") and all cash flows were 
posted at end of day. As a result of the change, the 
overall rate of return (TWR) and beginning market value 
displayed can vary from prior generated reports. This 
applies to all performance for all assets on or after 

09/30/2010, Advisory assets on or after 12/31/2010, 
SWP sleeves on or after 04/30/2018 as well as all Asset 
Class and Security level returns. 

Money-weighted returns: Money-weighted return 
(MWR) is a measure of the rate of return for an asset or 
portfolio of assets. It is calculated by finding the daily 
Internal Rate of Return (IRR) for the period and then 
compounding this return by the number of days in the 
period being measured. The MWR incorporates the size 
and timing of cash flows, so it is an effective measure 
returns on a portfolio. 

Annualized Performance: All performance periods 
greater than one year are calculated (unless otherwise 
stated) on an annualized basis, which represents the 
return on an investment multiplied or divided to give a 
comparable one year return. 

Cumulative Performance: A cumulative return is the 
aggregate amount that an investment has gained or lost 
over time, independent of the period of time involved. 

Net of Fees and Gross of Fees Performance: 
Performance is presented on a "net of fees" and "gross 
of fees" basis, where indicated. Net returns do not 
reflect Program and wrap fees prior to 10/31/10 for 
accounts that are billed separately via invoice through a 
separate account billing arrangement. Gross returns do 
not reflect the deduction of fees, commissions or other 
charges. The payment of actual fees and expenses will 
reduce a client's return. The compound effect of such 
fees and expenses should be considered when reviewing 
returns. For example, the net effect of the deduction of 
fees on annualized performance, including the 
compounded effect over time, is determined by the 
relative size of the fee and the account's investment 
performance. It should also be noted that where gross 
returns are compared to an index, the index 
performance also does not reflect any transaction costs, 
which would lower the performance results. Market 
index data maybe subject to review and revision. 

Benchmark/Major Indices: The past performance of an 
index is not a guarantee of future results. Any 
benchmark is shown for informational purposes only 
and relates to historical performance of market indices 
and not the performance of actual investments. 
Although most portfolios use indices as benchmarks, 
portfolios are actively managed and generally are not 
restricted to investing only in securities in the index. As a 
result, your portfolio holdings and performance may vary 
substantially from the index. Each index reflects an 
unmanaged universe of securities without any deduction 
for advisory fees or other expenses that would reduce 
actual returns, as well as the reinvestment of all income 
and dividends. An actual investment in the securities 
included in the index would require an investor to incur 
transaction costs, which would lower the performance 
results. Indices are not actively managed and investors 

cannot invest directly in the indices. Market index data 
maybe subject to review and revision. Further, there is 
no guarantee that an investor's account will meet or 
exceed the stated benchmark. Index performance 
information has been obtained from third parties 
deemed to be reliable. We have not independently 
verified this information, nor do we make any 
representations or warranties to the accuracy or 
completeness of this information. 

Benchmark 1 - For Advisory accounts, Benchmark 1 is 
designed to reflect the asset categories in which your 
account is invested. For Brokerage accounts, you have 
the option to select any benchmark from the list. 

Benchmark 2 8 - are optional indices selected by you 
which may consist of a blend of indexes. For advisory 
accounts, these indices are for informational purposes 
only. Depending on the selection, the benchmark 
selected may not be an appropriate basis for comparison 
of your portfolio based on it's holdings. 

Custom Time Periods: If represented on this report, the 
performance start date and the performance end date 
have been selected by your Financial Advisor in order to 
provide performance and account activity information 
for your account for the specified period of time only. As 
a result only a portion of your account's activity and 
performance information is presented in the 
performance report, and, therefore, presents a distorted 
representation of your account's activity and 
performance. 

Net Deposits/Withdrawals: When shown on a report, 
this information represents the net value of all cash and 
securities contributions and withdrawals, program fees 
(including wrap fees) and other fees added to or 
subtracted from your accounts from the first day to the 
last day of the period. When fees are shown separately, 
net deposits / withdrawals does not include program 
fees (including wrap fees). When investment return is 
displayed net deposits / withdrawals does not include 
program fees (including wrap fees). For security 
contributions and withdrawals, securities are calculated 
using the end of day UBS FS price on the day securities 
are delivered in or out of the accounts. Wrap fees will be 
included in this calculation except when paid via an 
invoice or through a separate accounts billing 
arrangement. When shown on Client summary and/or 
Portfolio review report, program fees (including wrap 
fees) may not be included in net deposits/withdrawals. 

Dividends/Interest: Dividend and interest earned, 
when shown on a report, does not reflect your account's 
tax status or reporting requirements. Use only official tax 
reporting documents (i.e. 1099) for tax reporting 
purposes. The classification of private investment 
distributions can only be determined by referring to the 
official year-end tax-reporting document provided by the 
issuer. 
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued) 

Change in Accrued Interest: When shown on a report, 
this information represents the difference between the 
accrued interest at the beginning of the period from the 
accrued interest at the end of the period. 

Change in Value: Represents the change in value of the 
portfolio during the reporting period, excluding 
additions/withdrawals, dividend and interest income 
earned and accrued interest. Change in Value may 
include programs fees (including wrap fees) and other 
fees. 

Fees: Fees represented in this report include program 
and wrap fees. Program and wrap fees prior to October 
1, 2010 for accounts that are billed separately via invoice 
through a separate account billing arrangement are not 
included in this report. 

Performance Start Date Changes: The Performance 
Start Date for accounts marked with a '^' have changed. 
Performance figures of an account with a changed 
Performance Start Date may not include the entire 
history of the account. The new Performance Start Date 
will generate performance returns and activity 
information for a shorter period than is available at UBS 
FS. As a result, the overall performance of these 
accounts may generate better performance than the 
period of time that would be included if the report used 
the inception date of the account. UBS FS recommends 
reviewing performance reports that use the inception 
date of the account because reports with longer time 
frames are usually more helpful when evaluating 
investment programs and strategies. Performance 
reports may include accounts with inception dates that 
precede the new Performance Start Date and will show 
performance and activity information from the earliest 
available inception date. 
The change in Performance Start Date may be the result 
of a performance gap due to a zero-balance that 
prevents the calculation of continuous returns from the 
inception of the account. The Performance Start Date 
may also change if an account has failed one of our 
performance data integrity tests. In such instances, the 
account will be labeled as 'Review Required' and 
performance prior to that failure will be restricted. 
Finally, the Performance Start Date will change if you 
have explicitly requested a performance restart. Please 
contact your Financial Advisor for additional details 
regarding your new Performance Start Date. 

Closed Account Performance: Accounts that have 
been closed may be included in the consolidated 
performance report. When closed accounts are included 
in the consolidated report, the performance report will 
only include information for the time period the account 
was active during the consolidated performance 
reporting time period. 

Portfolio: For purposes of this report "portfolio" is 

defined as all of the accounts presented on the cover 
page or the header of this report and does not 
necessarily include all of the client's accounts held at 
UBS FS or elsewhere. 

Pricing: All securities are priced using the closing price 
reported on the last business day preceding the date of 
this report. Every reasonable attempt has been made to 
accurately price securities; however, we make no 
warranty with respect to any security's price. Please refer 
to the back of the first page of your UBS FS. accounts 
statement for important information regarding the 
pricing used for certain types of securities, the sources of 
pricing data and other qualifications concerning the 
pricing of securities. To determine the value of securities 
in your account, we generally rely on third party 
quotation services. If a price is unavailable or believed to 
be unreliable, we may determine the price in good faith 
and may use other sources such as the last recorded 
transaction. When securities are held at another 
custodian or if you hold illiquid or restricted securities for 
which there is no published price, we will generally rely 
on the value provided by the custodian or issuer of that 
security. 

Ineligible Assets: We require that you hold and 
purchase only eligible managed assets in your advisory 
accounts. Please contact your Financial Advisor for a list 
of the eligible assets in your program. These reports may 
provide performance information for eligible and 
ineligible assets in a fee-based program. Since ineligible 
assets are not considered fee-based program assets, the 
inclusion of such securities will distort the actual 
performance of your advisory assets. As a result, the 
performance reflected in this report can vary 
substantially from the individual account performance 
reflected in the performance reports provided to you as 
part of those programs. For fee-based programs, fees 
are charged on the market value of eligible assets in the 
accounts and assessed quarterly in advance, prorated 
according to the number of calendar days in the billing 
period. Neither UBS not your Financial Advisor will act as 
you investment adviser with respect to Ineligible Assets. 

Variable Annuity Asset Allocation: If the option to 
unbundle a variable annuity is selected and if a variable 
annuity's holdings data is available, variable annuities 
will be classified by the asset class, subclass, and style 
breakdown for their underlying holdings. Where a 
variable annuity contains equity holdings from multiple 
equity sectors, this report will proportionately allocate 
the underlying holdings of the variable annuity to those 
sectors measured as a percentage of the total variable 
annuity's asset value as of the date shown. 

This information is supplied by Morningstar, Inc. on a 
weekly basis to UBS FS based on data supplied by the 
variable annuity which may not be current. Portfolio 
holdings of variable annuities change on a regular (often 
daily) basis. Accordingly, any analysis that includes 

variable annuities may not accurately reflect the current 
composition of these variable annuities. If a variable 
annuity's underlying holding data is not available, it will 
remain classified as an annuity. All data is as of the date 
indicated in the report. 

The account listing may or may not include all of your 
accounts with UBS FS. The accounts included in this 
report are listed under the "Accounts included in this 
review" shown on the first page or listed at the top of 
each page. If an account number begins with "@" this 
denotes assets or liabilities held at other financial 
institutions. Information about these assets, including 
valuation, account type and cost basis, is based on the 
information you provided to us, or provided to us by 
third party data aggregators or custodians at your 
direction. We have not verified, and are not responsible 
for, the accuracy or completeness of this information. 

Account name(s) displayed in this report and labels used 
for groupings of accounts can be customizable 
"nicknames" chosen by you to assist you with your 
recordkeeping or may have been included by your 
financial advisor for reference purposes only. The names 
used have no legal effect, are not intended to reflect any 
strategy, product, recommendation, investment 
objective or risk profile associated with your accounts or 
any group of accounts, and are not a promise or 
guarantee that wealth, or any financial results, can or 
will be achieved. All investments involve the risk of loss, 
including the risk of loss of the entire investment. 

For more information about account or group names, or 
to make changes, contact your Financial Advisor. 

Account changes: At UBS, we are committed to 
helping you work toward your financial goals. So that 
we may continue providing you with financial advice 
that is consistent with your investment objectives, please 
consider the following two questions: 
1) Have there been any changes to your financial 
situation or investment objectives? 
2) Would you like to implement or modify any 
restrictions regarding the management of your account? 
If the answer to either question is "yes," it is important 
that you contact your Financial Advisor as soon as 
possible to discuss these changes. For MAC advisory 
accounts, please contact your investment manager 
directly if you would like to impose or change any 
investment restrictions on your account. 

ADV disclosure: A complimentary copy of our current 
Form ADV Disclosure Brochure that describes the 
advisory program and related fees is available through 
your Financial Advisor. Please contact your Financial 
Advisor if you have any questions. 

Important information for former Piper Jaffray and 
McDonald Investments clients: As an accommodation 

to former Piper Jaffray and McDonald Investments 
clients, these reports include performance history for 
their Piper Jaffray accounts prior to August 12, 2006 and 
McDonald Investments accounts prior to February 9, 
2007, the date the respective accounts were converted 
to UBS FS. UBS FS has not independently verified this 
information nor do we make any representations or 
warranties as to the accuracy or completeness of that 
information and will not be liable to you if any such 
information is unavailable, delayed or inaccurate. 

For insurance, annuities, and 529 Plans, UBS FS relies on 
information obtained from third party services it believes 
to be reliable. UBS FS does not independently verify or 
guarantee the accuracy or validity of any information 
provided by third parties. Information for insurance, 
annuities, and 529 Plans that has been provided by a 
third party service may not reflect the quantity and 
market value as of the previous business day. When 
available, an "as of" date is included in the description. 

Investors outside the U.S. are subject to securities and 
tax regulations within their applicable jurisdiction that 
are not addressed in this report. Nothing in this report 
shall be construed to be a solicitation to buy or offer to 
sell any security, product or service to any non-U.S. 
investor, nor shall any such security, product or service 
be solicited, offered or sold in any jurisdiction where 
such activity would be contrary to the securities laws or 
other local laws and regulations or would subject UBS to 
any registration requirement within such jurisdiction. 

Performance History prior to the account's inception at 
UBS Financial Services, Inc. may have been included in 
this report and is based on data provided by third party 
sources. UBS Financial Services Inc. has not 
independently verified this information nor does UBS 
Financial Services Inc. guarantee the accuracy or validity 
of the information. 
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Consolidated report prepared for Board Of Trustees For 
Group FSDB 

NX XX189 Fixed Income NX XX182 SMID Equity NX XX185 QGARP 
NX XX181 ESG NX XX186 Div Ruler 
NX XX191 Div Ruler NX XX188 QGARP 
NX XX190 QGARP NX XX183 ESG 
NX XX187 Fixed Income NX XX184 Div Ruler

Performance details by month 
for December 31, 2017 to November 30, 2018 

Net time-weighted 
Consolidated returns 

Opening Net Dividend Change Change Closing 
portfolio deposits and and interest in accrued in portfolio Period Annualized 
value ($) withdrawals ($) income ($) interest ($) value ($) value ($) Returns >1 yr 

2018 14,076,855.86 337,970.94 350,781.80 -6,026.07 -256,623.79 14,502,958.73 -0.03% -0.03% 

Nov 2018 14,026,767.23 250,000.00 37,423.73 -14,768.52 203,536.30 14,502,958.73 1.62% -0.03% 

Oct 2018 14,583,943.37 -21,109.20 24,173.49 6,678.51 -566,918.94 14,026,767.23 -3.82% -1.62% 

Sep 2018 14,401,726.55 177,172.00 42,142.65 -4,650.40 -32,447.43 14,583,943.37 0.04% 2.29% 

Aug 2018 14,416,835.80 -150,000.00 20,142.39 7,197.58 107,550.78 14,401,726.55 0.95% 2.24% 

Jul 2018 14,194,133.32 -125,011.92 30,294.26 -1,201.80 318,621.93 14,416,835.80 2.27% 1.29% 

Jun 2018 14,237,493.92 0.00 42,004.45 1,889.81 -87,254.85 14,194,133.32 -0.30% -0.97% 

May 2018 14,127,972.27 -75,000.00 50,348.81 -13,329.10 147,501.94 14,237,493.92 1.30% -0.66% 

Apr 2018 13,955,735.83 225,847.63 21,265.76 8,175.77 -83,052.72 14,127,972.27 -0.54% -1.94% 

Mar 2018 14,196,773.55 -99,953.17 40,400.09 -2,753.91 -178,730.73 13,955,735.83 -1.00% -1.41% 

Feb 2018 14,588,422.90 -23.91 18,527.09 5,375.94 -415,528.48 14,196,773.55 -2.68% -0.41% 

Jan 2018 14,076,855.86 156,049.51 24,059.08 1,360.05 330,098.41 14,588,422.90 2.34% 2.34% 

Total $14,076,855.86 $337,970.94 $350,781.80 $-6,026.07 $-256,623.79 $14,502,958.73 -0.03% 

Returns prior to 12 months are not annualized. 
Past performance does not guarantee future results and current performance may be lower/higher than past data presented. 
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Important information about this report
Disclosures applicable to accounts at UBS Financial Services Inc. 

This section contains important disclosures regarding the 
information and valuations presented here. All 
information presented is subject to change at any time 
and is provided only as of the date indicated. The 
information in this report is for informational purposes 
only and should not be relied upon as the basis of an 
investment or liquidation decision. UBS FS accounts 
statements and official tax documents are the only 
official record of your accounts and are not replaced, 
amended or superseded by any of the information 
presented in these reports. You should not rely on this 
information in making purchase or sell decisions, for tax 
purposes or otherwise. 

UBS FS offers a number of investment advisory programs 
to clients, acting in our capacity as an investment 
adviser, including fee-based financial planning, 
discretionary account management, non-discretionary 
investment advisory programs, and advice on the 
selection of investment managers and mutual funds 
offered through our investment advisory programs. 
When we act as your investment adviser, we will have a 
written agreement with you expressly acknowledging 
our investment advisory relationship with you and 
describing our obligations to you. At the beginning of 
our advisory relationship, we will give you our Form ADV 
brochure(s) for the program(s) you selected that provides 
detailed information about, among other things, the 
advisory services we provide, our fees, our personnel, 
our other business activities and financial industry 
affiliations and conflicts between our interests and your 
interests. 

In our attempt to provide you with the highest quality 
information available, we have compiled this report 
using data obtained from recognized statistical sources 
and authorities in the financial industry. While we 
believe this information to be reliable, we cannot make 
any representations regarding its accuracy or 
completeness. Please keep this guide as your Wealth 
Review. 

Please keep in mind that most investment objectives are 
long term. Although it is important to evaluate your 
portfolio's performance over multiple time periods, we 
believe the greatest emphasis should be placed on the 
longer period returns. 

Please review the report content carefully and contact 
your Financial Advisor with any questions. 

Client Accounts: This report may include all assets in 
the accounts listed and may include eligible and 
ineligible assets in a fee-based program. Since ineligible 
assets are not considered fee-based program assets, the 
inclusion of such securities will distort the actual 
performance of your accounts and does not reflect the 
performance of your accounts in the fee-based program. 
As a result, the performance reflected in this report can 
vary substantially from the individual account 

performance reflected in the performance reports 
provided to you as part of those programs. For fee-
based programs, fees are charged on the market value 
of eligible assets in the accounts and assessed quarterly 
in advance, prorated according to the number of 
calendar days in the billing period. When shown on a 
report, the risk profile and return objectives describe 
your overall goals for these accounts. For each account 
you maintain, you choose one return objective and a 
primary risk profile. If you have questions regarding 
these objectives or wish to change them, please contact 
your Financial Advisor to update your accounts records. 

Performance: This report presents account activity and 
performance depending on which inception type you've 
chosen. The two options are: (1) All Assets (Since 
Performance Start): This presents performance for all 
assets since the earliest possible date; (2) Advisory Assets 
(Advisory Strategy Start) for individual advisory accounts: 
This presents Advisory level performance since the Latest 
Strategy Start date; If an account that has never been 
managed is included in the consolidated report, the total 
performance of that unmanaged account will be 
included since inception. 

Time-weighted Returns for accounts / SWP sleeves 
(Monthly periods): The report displays a time weighted 
rate of return (TWR) that is calculated using the 
Modified Dietz Method. This calculation uses the 
beginning and ending portfolio values for the month 
and weighs each contribution/withdrawal based upon 
the day the cash flow occurred. Periods greater than one 
month are calculated by linking the monthly returns. The 
TWR gives equal weighting to every return regardless of 
amount of money invested, so it is an effective measure 
for returns on a fee based account. All periods shown 
which are greater than 12 months are annualized. This 
applies to all performance for all assets before 
09/30/2010, Advisory assets before 12/31/2010 and 
SWP sleeves before 04/30/2018. 

Time-weighted Returns for accounts / SWP sleeves 
(Daily periods): The report displays a time weighted 
rate of return (TWR) that is calculated by dividing the 
portfolio's daily gain/loss by the previous day's closing 
market value plus the net value of cash flows that 
occurred during the day, if it was positive. The TWR 
gives equal weighting to every return regardless of 
amount of money invested, so it is an effective measure 
for returns on a fee based account. Periods greater than 
one day are calculated by linking the daily returns. All 
periods shown which are greater than 12 months are 
annualized. For reports generated prior to 01/26/2018, 
the performance calculations used the account's end of 
day value on the performance inception (listed in the 
report under the column "ITD") and all cash flows were 
posted at end of day. As a result of the change, the 
overall rate of return (TWR) and beginning market value 
displayed can vary from prior generated reports. This 
applies to all performance for all assets on or after 

09/30/2010, Advisory assets on or after 12/31/2010, 
SWP sleeves on or after 04/30/2018 as well as all Asset 
Class and Security level returns. 

Money-weighted returns: Money-weighted return 
(MWR) is a measure of the rate of return for an asset or 
portfolio of assets. It is calculated by finding the daily 
Internal Rate of Return (IRR) for the period and then 
compounding this return by the number of days in the 
period being measured. The MWR incorporates the size 
and timing of cash flows, so it is an effective measure 
returns on a portfolio. 

Annualized Performance: All performance periods 
greater than one year are calculated (unless otherwise 
stated) on an annualized basis, which represents the 
return on an investment multiplied or divided to give a 
comparable one year return. 

Cumulative Performance: A cumulative return is the 
aggregate amount that an investment has gained or lost 
over time, independent of the period of time involved. 

Net of Fees and Gross of Fees Performance: 
Performance is presented on a "net of fees" and "gross 
of fees" basis, where indicated. Net returns do not 
reflect Program and wrap fees prior to 10/31/10 for 
accounts that are billed separately via invoice through a 
separate account billing arrangement. Gross returns do 
not reflect the deduction of fees, commissions or other 
charges. The payment of actual fees and expenses will 
reduce a client's return. The compound effect of such 
fees and expenses should be considered when reviewing 
returns. For example, the net effect of the deduction of 
fees on annualized performance, including the 
compounded effect over time, is determined by the 
relative size of the fee and the account's investment 
performance. It should also be noted that where gross 
returns are compared to an index, the index 
performance also does not reflect any transaction costs, 
which would lower the performance results. Market 
index data maybe subject to review and revision. 

Benchmark/Major Indices: The past performance of an 
index is not a guarantee of future results. Any 
benchmark is shown for informational purposes only 
and relates to historical performance of market indices 
and not the performance of actual investments. 
Although most portfolios use indices as benchmarks, 
portfolios are actively managed and generally are not 
restricted to investing only in securities in the index. As a 
result, your portfolio holdings and performance may vary 
substantially from the index. Each index reflects an 
unmanaged universe of securities without any deduction 
for advisory fees or other expenses that would reduce 
actual returns, as well as the reinvestment of all income 
and dividends. An actual investment in the securities 
included in the index would require an investor to incur 
transaction costs, which would lower the performance 
results. Indices are not actively managed and investors 

cannot invest directly in the indices. Market index data 
maybe subject to review and revision. Further, there is 
no guarantee that an investor's account will meet or 
exceed the stated benchmark. Index performance 
information has been obtained from third parties 
deemed to be reliable. We have not independently 
verified this information, nor do we make any 
representations or warranties to the accuracy or 
completeness of this information. 

Benchmark 1 - For Advisory accounts, Benchmark 1 is 
designed to reflect the asset categories in which your 
account is invested. For Brokerage accounts, you have 
the option to select any benchmark from the list. 

Benchmark 2 8 - are optional indices selected by you 
which may consist of a blend of indexes. For advisory 
accounts, these indices are for informational purposes 
only. Depending on the selection, the benchmark 
selected may not be an appropriate basis for comparison 
of your portfolio based on it's holdings. 

Custom Time Periods: If represented on this report, the 
performance start date and the performance end date 
have been selected by your Financial Advisor in order to 
provide performance and account activity information 
for your account for the specified period of time only. As 
a result only a portion of your account's activity and 
performance information is presented in the 
performance report, and, therefore, presents a distorted 
representation of your account's activity and 
performance. 

Net Deposits/Withdrawals: When shown on a report, 
this information represents the net value of all cash and 
securities contributions and withdrawals, program fees 
(including wrap fees) and other fees added to or 
subtracted from your accounts from the first day to the 
last day of the period. When fees are shown separately, 
net deposits / withdrawals does not include program 
fees (including wrap fees). When investment return is 
displayed net deposits / withdrawals does not include 
program fees (including wrap fees). For security 
contributions and withdrawals, securities are calculated 
using the end of day UBS FS price on the day securities 
are delivered in or out of the accounts. Wrap fees will be 
included in this calculation except when paid via an 
invoice or through a separate accounts billing 
arrangement. When shown on Client summary and/or 
Portfolio review report, program fees (including wrap 
fees) may not be included in net deposits/withdrawals. 

Deposits: When shown on a report, this information 
represents the net value of all cash and securities 
contributions added to your accounts from the first day 
to the last day of the period. On Client Summary Report 
and/or Portfolio Review Report, this may exclude the 
Opening balance. For security contributions, securities 
are calculated using the end of day UBS FS price on the 
day securities are delivered in or out of the accounts. 
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued) 

Withdrawals: When shown on a report, this 
information represents the net value of all cash and 
securities withdrawals subtracted from your accounts 
from the first day to the last day of the period. On Client 
summary and/or portfolio review report Withdrawals 
may not include program fees (including wrap fees). For 
security withdrawals, securities are calculated using the 
end of day UBS FS price on the day securities are 
delivered in or out of the accounts. 

Dividends/Interest: Dividend and interest earned, 
when shown on a report, does not reflect your account's 
tax status or reporting requirements. Use only official tax 
reporting documents (i.e. 1099) for tax reporting 
purposes. The classification of private investment 
distributions can only be determined by referring to the 
official year-end tax-reporting document provided by the 
issuer. 

Change in Accrued Interest: When shown on a report, 
this information represents the difference between the 
accrued interest at the beginning of the period from the 
accrued interest at the end of the period. 

Change in Value: Represents the change in value of the 
portfolio during the reporting period, excluding 
additions/withdrawals, dividend and interest income 
earned and accrued interest. Change in Value may 
include programs fees (including wrap fees) and other 
fees. 

Fees: Fees represented in this report include program 
and wrap fees. Program and wrap fees prior to October 
1, 2010 for accounts that are billed separately via invoice 
through a separate account billing arrangement are not 
included in this report. 

Performance Start Date Changes: The Performance 
Start Date for accounts marked with a '^' have changed. 
Performance figures of an account with a changed 
Performance Start Date may not include the entire 
history of the account. The new Performance Start Date 
will generate performance returns and activity 
information for a shorter period than is available at UBS 
FS. As a result, the overall performance of these 
accounts may generate better performance than the 
period of time that would be included if the report used 
the inception date of the account. UBS FS recommends 
reviewing performance reports that use the inception 
date of the account because reports with longer time 
frames are usually more helpful when evaluating 
investment programs and strategies. Performance 
reports may include accounts with inception dates that 
precede the new Performance Start Date and will show 
performance and activity information from the earliest 
available inception date. 
The change in Performance Start Date may be the result 
of a performance gap due to a zero-balance that 
prevents the calculation of continuous returns from the 

inception of the account. The Performance Start Date 
may also change if an account has failed one of our 
performance data integrity tests. In such instances, the 
account will be labeled as 'Review Required' and 
performance prior to that failure will be restricted. 
Finally, the Performance Start Date will change if you 
have explicitly requested a performance restart. Please 
contact your Financial Advisor for additional details 
regarding your new Performance Start Date. 

Closed Account Performance: Accounts that have 
been closed may be included in the consolidated 
performance report. When closed accounts are included 
in the consolidated report, the performance report will 
only include information for the time period the account 
was active during the consolidated performance 
reporting time period. 

Portfolio: For purposes of this report "portfolio" is 
defined as all of the accounts presented on the cover 
page or the header of this report and does not 
necessarily include all of the client's accounts held at 
UBS FS or elsewhere. 

Pricing: All securities are priced using the closing price 
reported on the last business day preceding the date of 
this report. Every reasonable attempt has been made to 
accurately price securities; however, we make no 
warranty with respect to any security's price. Please refer 
to the back of the first page of your UBS FS. accounts 
statement for important information regarding the 
pricing used for certain types of securities, the sources of 
pricing data and other qualifications concerning the 
pricing of securities. To determine the value of securities 
in your account, we generally rely on third party 
quotation services. If a price is unavailable or believed to 
be unreliable, we may determine the price in good faith 
and may use other sources such as the last recorded 
transaction. When securities are held at another 
custodian or if you hold illiquid or restricted securities for 
which there is no published price, we will generally rely 
on the value provided by the custodian or issuer of that 
security. 

Ineligible Assets: We require that you hold and 
purchase only eligible managed assets in your advisory 
accounts. Please contact your Financial Advisor for a list 
of the eligible assets in your program. These reports may 
provide performance information for eligible and 
ineligible assets in a fee-based program. Since ineligible 
assets are not considered fee-based program assets, the 
inclusion of such securities will distort the actual 
performance of your advisory assets. As a result, the 
performance reflected in this report can vary 
substantially from the individual account performance 
reflected in the performance reports provided to you as 
part of those programs. For fee-based programs, fees 
are charged on the market value of eligible assets in the 
accounts and assessed quarterly in advance, prorated 
according to the number of calendar days in the billing 

period. Neither UBS not your Financial Advisor will act as 
you investment adviser with respect to Ineligible Assets. 

The account listing may or may not include all of your 
accounts with UBS FS. The accounts included in this 
report are listed under the "Accounts included in this 
review" shown on the first page or listed at the top of 
each page. If an account number begins with "@" this 
denotes assets or liabilities held at other financial 
institutions. Information about these assets, including 
valuation, account type and cost basis, is based on the 
information you provided to us, or provided to us by 
third party data aggregators or custodians at your 
direction. We have not verified, and are not responsible 
for, the accuracy or completeness of this information. 

Account name(s) displayed in this report and labels used 
for groupings of accounts can be customizable 
"nicknames" chosen by you to assist you with your 
recordkeeping or may have been included by your 
financial advisor for reference purposes only. The names 
used have no legal effect, are not intended to reflect any 
strategy, product, recommendation, investment 
objective or risk profile associated with your accounts or 
any group of accounts, and are not a promise or 
guarantee that wealth, or any financial results, can or 
will be achieved. All investments involve the risk of loss, 
including the risk of loss of the entire investment. 

For more information about account or group names, or 
to make changes, contact your Financial Advisor. 

Account changes: At UBS, we are committed to 
helping you work toward your financial goals. So that 
we may continue providing you with financial advice 
that is consistent with your investment objectives, please 
consider the following two questions: 
1) Have there been any changes to your financial 
situation or investment objectives? 
2) Would you like to implement or modify any 
restrictions regarding the management of your account? 
If the answer to either question is "yes," it is important 
that you contact your Financial Advisor as soon as 
possible to discuss these changes. For MAC advisory 
accounts, please contact your investment manager 
directly if you would like to impose or change any 
investment restrictions on your account. 

ADV disclosure: A complimentary copy of our current 
Form ADV Disclosure Brochure that describes the 
advisory program and related fees is available through 
your Financial Advisor. Please contact your Financial 
Advisor if you have any questions. 

Important information for former Piper Jaffray and 
McDonald Investments clients: As an accommodation 
to former Piper Jaffray and McDonald Investments 
clients, these reports include performance history for 
their Piper Jaffray accounts prior to August 12, 2006 and 

McDonald Investments accounts prior to February 9, 
2007, the date the respective accounts were converted 
to UBS FS. UBS FS has not independently verified this 
information nor do we make any representations or 
warranties as to the accuracy or completeness of that 
information and will not be liable to you if any such 
information is unavailable, delayed or inaccurate. 

For insurance, annuities, and 529 Plans, UBS FS relies on 
information obtained from third party services it believes 
to be reliable. UBS FS does not independently verify or 
guarantee the accuracy or validity of any information 
provided by third parties. Information for insurance, 
annuities, and 529 Plans that has been provided by a 
third party service may not reflect the quantity and 
market value as of the previous business day. When 
available, an "as of" date is included in the description. 

Investors outside the U.S. are subject to securities and 
tax regulations within their applicable jurisdiction that 
are not addressed in this report. Nothing in this report 
shall be construed to be a solicitation to buy or offer to 
sell any security, product or service to any non-U.S. 
investor, nor shall any such security, product or service 
be solicited, offered or sold in any jurisdiction where 
such activity would be contrary to the securities laws or 
other local laws and regulations or would subject UBS to 
any registration requirement within such jurisdiction. 

Performance History prior to the account's inception at 
UBS Financial Services, Inc. may have been included in 
this report and is based on data provided by third party 
sources. UBS Financial Services Inc. has not 
independently verified this information nor does UBS 
Financial Services Inc. guarantee the accuracy or validity 
of the information. 
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Principal’s Report 
Department for the Blind  
To the Board of Trustees  

January 18, 2019 

 
Teacher Spotlight: Anne Parsons 
 
Anne Parson’s classroom is a cozy homage to the days when Home Economics was an integral part 
of the high school curriculum.  Parsons engages students in the contemporary world of the Food 
Network and infinite cooking shows, evidenced by the Nutrition class’s current project. Each student 
selects a favorite chef, answers questions about the chef for the “Chef Report”, and prepares a dish 
from the chef’s repertoire. In other classes, students were baking cookies, showing off their skills in 
stovetop and oven safety while Parsons supervised and quizzed them: “Why don’t we eat raw 
batter, kids?” and “Why don’t we put our cookies on the bottom rack?” Students in her classes are 
comfortable enough to offer silly theories (batter gets in your lungs?) and knowledgeable enough to 
offer quick answers to other questions (cookies will burn on the bottom if they are placed on the 
bottom rack). Parsons points out that often parents are afraid to let their (visually impaired) 
students cook at home because of the hazards of heat. This is their chance to shine! Parsons is eco-
friendly, her classes recycle Talenti gelato containers to store their creations. Her students 
especially enjoyed showing off a wooden rack tool they made in Carpentry class, the “push-puller”, 
to push in and pull pans from the oven. 
 

1) What do you currently teach, and what was your pathway there?  I teach four classes of 

Nutrition & Wellness, and two classes of Parenting Skills (an elective). I was originally a 

Home Economics teacher in the district, for middle and high school students, teen parents, 

and FSDB Dorm staff, specializing in childcare training and child development. Then I 

transferred to FSDB from St. John’s school district in 2001. I have taught Life Management, 

Child Development, Nutrition & Wellness here ever since. I saw a real need for VI students to 

be more independent when I taught the Dorm staff and visited their dorms at night.  

 
2) What happened to traditional Home Economics?  Although the subject of Home Economics 

is mostly a memory to many today, with new names like Family and Consumer Sciences, the 

concepts and interest in cooking and home life are alive and well. Through our Nutrition and 

Wellness class, students learn terms and nutrients, and study how what we eat influences 

our health and well-being. 

 

3) Can you share some trends in your field that you find interesting?  Kids today are real 

“foodies”, they watch the Food Network and other shows, see cooking as a real hobby and 

pastime, not just a necessity. There is so much “instant everything” in foods and lifestyle, 

technology making home life and food preparation easier – but at the same time, the trend 

is towards back-to-basics like having home vegetable gardens, reusing and repurposing, 

understanding that fresh really is best! 
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4) What do you most enjoy about teaching?  I enjoy students, period. And the great times in 

class when they accomplish a project or report or culinary dish, and are proud of the results. 

I furthermore enjoy when they tell me they made a recipe for their family that we learned in 

cooking labs! 

 

5) Any student “aha!” moments you would like to share?  When a student learns to make a 

recipe, and is happy to share it with others in class. Seeing them be proud makes me smile 

too. 

 

6) What are your passions outside of the classroom?  Being with family, thrift shopping, 

cooking and baking (surprise!), reading, volunteering at my church, gardening, enjoying 

nature and the beach. 

 
Christi Boortz - Instructional Services 
 
 
Operation Med Drop 
       
Mr. Keller’s Blind Middle School math students participated in a cross-curriculum STEM (Science 
Technology Engineering Math) project in December.  The Mission: A vial of medicine is desperately 
needed in a small country in Africa. The roads are too dangerous to drive, so the delicate medicine 
must be air dropped. Students must design a container that will protect the vial (a raw egg) from 
exploding or breaking when dropped from an altitude of 10 feet.  Each student was given a budget 
and had to purchase supplies from the teacher.  Supplies included straws, paper, tape, paper clips, 
rubber bands, card stock, and string. All sales were final with no exchanges or refunds.  Students 
had to anticipate what they would need without going over budget.  
 
Students learned about and used geometric shapes in the research and design of their egg 
protectors.  After completion of the R&D phase, students moved onto the testing phase.  Many eggs 
were dropped, but only a few designs protected them from exploding.  Some students went back to 
the drawing board to redesign for another drop test, using their original materials.    
The object of the project was to spend the least amount of money on your design and have a 
successful drop, i.e. your egg does not break.  The students were quite motivated by this activity 
and invested in the outcome and in understanding the processes.  A wonderful learning experience 
was shared by all. 
 
Edith Stein – Blind Middle School Social Studies Teacher 
 
 
24 Game Math Competition 
 
The math classes at FSDB are given opportunities to challenge themselves each week with a POW 
(problem of the week) and a 24-Game Challenge. The goal of the 24-Game Challenge is to take 4 
given numbers and using only the 4 basic operations (add, subtract, multiply, divide) make 24.  If 
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students turn in enough answers throughout the semester they are invited to the 24-Game 
Tournament.  Each semester 30-40 students gather to compete.  There are 2 elimination rounds and 
then the 24 Competition Finals.  Last year 5 students from Blind Middle School competed, and they 
took home the 4th place trophy.  This year 7 students from both Blind Middle School and High 
School competed and took home the 2nd, 3rd, and 4th place trophies.   Students also won t-shirts, 
lanyards, backpacks, and math games.  The tournaments typically last about 2 hours and students 
work on approximately 50 problems.  All students appeared to have a great time!  Who says math 
can't be fun! 
 
Brigit Jensen – BHS Math Teacher 
 
 
Coding Club 
 
Blind middle school teacher, Kristen Beckham, will begin sponsoring a computer coding club for 
students in middle and high school.   Ms. Beckham will be supported by Daiuana Prater, blind 
department assistive technology specialist, and Tim Slater, from the technology department.  We 
are excited to offer this extra-curricular educational experience to our students. 
 
Carol Bogue – Principal 
 
Elementary Math Update 

 
In the blind elementary school students are continuing to work on number patters and also studying 
geometry.  Through a variety of hands on activities, students are learning about area, perimeter, 
closed figures, and polygons.  They are exploring lines, including parallel and perpendicular, as well 
as curves.  Using a parachute borrowed from the PE department, students experienced and 
described the nature of a circle. 
 
Later this year, students will begin using tactile Rubik's cubes, donated from the Rubik's 
company.  Students will be challenged to take their two-dimensional knowledge of shapes and 
extend it to three-dimensional concepts.  Planes, rotation, and direction will be reinforced while 

relating these concepts to their O&M instruction and their everyday lives.  
 
Lucio Garay – BES Math Teacher 

 
Outta Sight and N’vision Musical Groups Update 
 
The Outta Sight musical group played six engagements so far this school year.  There were nine 
scheduled, and three were canceled.  Eight engagements are currently scheduled during the second 
semester. They include the annual Sons of Italy event, the ATIA convention in Orlando, the Eddie 
Mooney Awards Banquet in Palatka, and a performance at the St. Augustine Amphitheater in 
March.  
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Two on campus student mini-concerts are also planned for Jan.23 and March 14, and we expect 
some additional performances to be booked. 
 
The N'Vision students are displaying promise.  Most of these students are in middle school and have 
no previous performing experience.  They are displaying talent to be developed along with an ability 
to focus and rehearse efficiently.  N'Vision has also been invited to participate in the performance at 
the St. Augustine Amphitheater and these students are excited to be included. 
 
Jim Carpenter – Musical Groups Instructor and Coordinator -  Outta Sight & N'Vision 
 
Annual Holiday Concert  
 
On December 19th at 1:30pm the blind department held its annual holiday concert.  It was standing 
room only as the students performed before a large crowd in the music building.  The audience was 
entertained and clearly moved by the performance, which displayed the talent of our students and 
was the result of the hard work of our students and their music teachers.   With the musical 
offerings in the blind department expanding, the audience was delighted by performances from 
elementary students, the high school chorus, the band, and student ensemble groups.  
 
We are so pleased to offer music education and experiences to all our students in grades K-12.   As 
our music education program expands, our students develop their musical talents and abilities and 
the results are apparent.  Starting this school year, blind elementary students have music classes 
once per week and blind middle school students have a semester long music class that meets daily 
and provides instruction in both keyboarding and marching band instruments.  High school students 
continue to have the opportunity to enroll in both chorus and band classes initiated last school year.  
All students may also take voice or instrument lessons after school.  We look forward to seeing our 
students continue to grow and develop musically. 
 
Carol Bogue - Principal 
 
Physical Education Update 
 

Early Learning Center 

The ELC students have been working hard to improve their gross motor skills. Here are some of 
the skills our little ones have been working on: walking, jogging, running (with good stamina), 
skipping, galloping, jumping over beams, crawling under hurdles, walking on a balance beam, 
weaving through cones, steering a scooter, tumbling, rolling a large ball with direction, catching 
a thrown ball, bouncing a ball, building with large soft blocks, and stacking cups. 

 

 Deaf Elementary and Middle School Girls 
Our Deaf Elementary and Middle School girls are continuing to learn about skills related to 
soccer and basketball.  Our students are working hard to improve their dribbling, passing and 
shooting skills. They have been introduced to many lead-up activities/games to improve their 
skills, when playing Soccer and/or Basketball. The activities have been adapted so all students 
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are equal no matter what their skill level.  In Physical Education HEALTH class, we have been 
working on self-evaluation activities to help the students better understand their current level of 
fitness and eating habits. Focusing on the different food groups and healthy eating habits.  

 
Deaf Elementary Boys 

The Deaf Department Elementary boys are currently learning striking techniques.  We start off 
by using their arms to strike balls similar to the volleyball serve.  Then we progress towards 
hitting a tossed ball with a bat.  We've been playing lead up baseball games such as t-ball, 
defensive homerun derby, and coaches' pitch softball. 

 
Deaf Middle School Boys 

The Deaf Middle School boys continue to sharpen their soccer skills while learning the positions, 
where these players usually are on the field, and what they do. 

 
Deaf High School HOPE 

The Deaf High School HOPE class have been learning about the reproductive system, 
parenthood, and marriage.  Topics covered include anatomy, conception, pregnancy, birth, 
abstinence, contraceptives, sexuality, STD, HIV, AIDS, parenting, and tips for a healthy 
marriage. Our students were also given the chance to watch our Goalball teams play in the 
National Goalball Tournament, held here at FSDB. They’ve learned basic rules about Goalball 
and how to play the game. To play Goalball, it requires two students per position. We had a 
communication system that required the blindfolded player to work with their sighted partner 
to communicate the placement of the ball. If it went right, the sighted student needs to tap on 
right shoulder while tapping on left shoulder when the ball went left. It was really hard for our 
students to communicate with each other at first, but they improved as they played. We were 
able to use the Copeland Gym. All students learned to feel the markings. They also had the 
opportunity to play with some of our Goalball players. The HOPE class from Blind Department 
was able to join and help us out. Our students really enjoyed the experience. They would love to 
play Goalball again. 

 
Blind Elementary Students 

Blind Elementary Students are learning how to strike with implements (foam noodles & baseball 
bats), run pathways, and field balls (play defense). The unit is Beep Baseball, which is an 
adaptive sport for the Blind & Visually Impaired. Students hit the ball off a tee (our adaptation) 
then run to a beep pole, which emits a sound for the students to run towards. The teacher has 
an electronic switch that they can select the beep pole that is the opposite of where the ball is 
going to ensure students will not collide into each other. The defensive team stands along the 3-
tiered lines through the use of the Goalball court lines. In an actual Beep Baseball game, all 
athletes wear eyeshades. Our students are progressing and will be wearing eyeshades within a 
few weeks. 

 
Fun fact: Beep Baseball is so popular in the state of Texas that sighted players join teams with 
Blind and Visually Impaired athletes in a state-wide Beep Baseball leagues. 
 

Blind Middle School Students 
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Blind Middle School students have been participating in a para archery unit. Students have been 
learning about the history and working on proper form and technique. Middle School students 
have also been introduced to the weight room. They have been leaning how to use the 
equipment properly and how to associate specific muscle groups with each exercise. 

 
Blind High School HOPE 

Blind Students in HOPE have been focusing on mental and emotional problems. Students have 
been learning about how to deal with anxiety and depression. They have learned the causes and 
effects as well as how to seek help for any type of mental and emotional problem. HOPE class 
students have also become knowledgeable on anxiety disorders, impulse control disorders, 
eating disorders, mood disorders and other personality disorders. We have continued to use our 
Tuesday morning activity days at the track and have incorporated para archery into our 
Thursday activity. Students are continuing to work on their short-term health & fitness goal 
before the end of the semester.   

 
Blind High School Students 

The Blind High School students continue to excel in their Weight Training class.  The students 
have shown improvements in cardio-respiratory fitness and muscular endurance.  Next 
semester, the students will work on developing individual exercise plans.  The exercises will be 
tailored more towards the areas of the students choosing.  Also, I will begin to incorporate some 
of the latest exercise trends (Suspension Training, Railyard Fitness, etc.) and functional 
movements in exercise, always revisiting the basic components of exercise.  
 
Donna Johnson – PE Assistant Principal 

 
 
Respectfully Submitted by:  
Carol Bogue 
Blind Department Principal  
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The Deaf Department ended 2018 with a “12 days of kindness” challenge. Each morning on the last 
12 days of school before Winter Break, staff were sent an email with a specific challenge for 
themselves and students that were focused on spreading kindness and joy throughout the campus. 
Activities were as simple as sitting with a child and letting them know that they were cared for to 
elaborate challenges such as sending class postcards home for students to receive over the winter 
break. Emails were sent to families letting them know how proud of them their teachers were. The 
concepts were simple but meaningful. We hope to continue the kindness challenge in January- 
during which bulletin boards will be created in every school to show teacher work samples. Teachers 
took home small kindness coloring activities to create the bulletin boards for the month. Our 
departments had students take their first comparative Map tests. They are currently being analyzed 
to assess student growth from the first testing session at the beginning of the year.  
 
We are excited about the possibilities that 2019 brings, with opportunities to enrich the lives of the 
students we serve.  
   
ELEMENTARY 
We have had a quick but eventful month in Deaf Elementary School! First, the biggest news of all! 
We held a school-wide assembly to announce that our very own Yvonne Samuels has been named 
the Florida School for the Deaf and the Blind Teacher of the Year for 2019-2020! Dr. Prickett 
announced this news, and Ms. Heidi presented Yvonne with flowers and an LED Light Box marquis 
that reads, “FSDB TOY!” We are so very honored to have Yvonne as part of our talented teaching 
staff, and we were thrilled that both students and staff were able to be there to celebrate with her. 
Yvonne, along with many others at the assembly, were quite emotional when the announcement 
was made. In her own words, Yvonne reported, “FSDB-I would literally not exist if it wasn’t for this 
school. My parents both attended and graduated from this school. They met at this school. My 
father taught and retired from teaching at this school. I grew up on its campus, attending more 
athletic events than I can count; it was basically my second home. Some of the people who helped 
raise me are now my colleagues. According to my dad, my desire to become a teacher was first 
displayed in the classrooms of this school, when I’d stand at the board and pretend I was teaching a 
class. Life has a funny way of coming full circle. I am so deeply honored to have been selected to 
represent this school as its Teacher of the Year. I may have cried in front of everyone when it was 
announced. I owe this place my life.” Congratulations, Yvonne! The Gore Hall Geese are incredibly 
proud of you! 
 
Deaf Elementary School would like to thank Parent Services. They purchased playground equipment 
for us, and students have been having a wonderful time using the new items. The items include a 
jumbo Connect Four game, jumbo checkers, jumbo Tic-Tac-Toe, and ring toss. Students are learning 
important life skills by playing these games. They love it! 
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Kindergarten students created a graph during Learning Lab this month, and when looking at it, they 
excitedly announced, “Hamburgers win!” Also, Kindergarten and first grade went on a trip to the St. 
Augustine Aquarium! They learned all about sea stars and horseshoe crabs and they got to feed 
sting rays and sharks! In third grade, we are excited to announce that 7 students reached new 
completion benchmarks in ST Math, and one is working on Challenge Level!  Fourth grade went on 
a walking field trip to Fort Castillo de San Marcos and the Pirate Museum. Fifth graders went on a 
trip to Kennedy Space Center where they met four deaf employees! What wonderful role models! 
 
Some of our favorites from this month! After writing in a journal, one student excitedly asked, “Can 
we do this again tomorrow?” In first grade, one student was asked if it was easy to move up a reading 
color level and responded that "It was a lot of work, but I worked hard and did it! I am so proud of 
myself!!" When one student in third grade noticed her sister upset, she stopped what she was doing 
and went to check to make sure she was okay. Because of the spelling words "dared" and "raced," 
Yvonne dared the students in her class to a sprint race, and she ended up doing another one of the 
spelling words-- "winning!" What fun hands-on learning! In fifth grade, we spotted a Santa 
decorating a Christmas tree! We also loved watching children learn how to play checkers, 
strategizing and problem solving while working to learn the game. This develops important critical 
thinking skills that will benefit all academic areas.  
 
MIDDLE SCHOOL 
 
Progress Monitoring Days - Sixth grade students started with memorizing each other's name sign. 
They also had so much fun playing this game called, Guesstures.  They had to play out each word in 
gestures only and their team had to guess the right word. These activities were led by our awesome 
ASL specialists. They also discussed with students the rules for entering in an ASL contest hosted by 
Gallaudet University.  Seventh grade - continued their lesson with the ASL specialists on the 
following: Questions (eyebrows), Pronouns (including possessive), and Shoulder turn (establishing 
roles/characters).  The students enjoyed the ASL lessons. Eighth grade students learned about the 
development of the NASA space programs.   They learned about the gender and racial segregation 
of the time period related to the women from the Hidden Figures movie. 
 
MAP Testing for middle school was completed between November 26 and December 7.  Due to the 
8th grade trip, 8th grade completed their testing within one week.  Between testing, the students 
worked on projects.  Three groups had to present information about Washington DC and about the 
sun, moon, or the earth. 
 
As part of their Civics/US History curriculum, 8th grade went to Washington, DC during the week of 
December 3-7.  While students were in DC, they were able to tour Gallaudet University, the US 
Capitol Building, Ford's Theater, various memorials, the National Archives, Arlington National 
Cemetery, and the Bureau of Engraving & Printing.  The students also spend a day at the Jamestown 
Settlement and Colonial Williamsburg in Virginia. The experiences these students received that 
week cannot be measured. They all reported a great time.   
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Several students were not able to attend the DC trip.  These students were provided with alternative 
activities. They wrote this paragraph collaboratively with their teacher to describe the activities they 
participated in during that week:  
 
 “Deaf Middle School 8th grade students participated in volunteer and service-for-others activities 
this week. Students volunteered in the PE department and a 3rd grade elementary class. In PE, 
students' volunteer experiences included helping to carry and set up equipment. They also helped 
teachers facilitate activities and games with the younger students. In elementary school, student 
volunteers helped teachers with classroom duties and also helped 3rd graders transition from class 
to the cafeteria and PE class. The volunteers enjoyed the opportunity to work with younger students 
and loved the chance to be involved with teachers they admire. Another activity these 8th grade 
students took part in was a service-for-others project. They were asked to come up with a way to 
spread holiday cheer around campus. Students chose to bake cookies and deliver them to 
departments across campus. Students researched recipes, went to Publix to shop for ingredients, 
baked, decorated, packaged, and delivered cookies. They also included a hand-written note of thanks 
and wishes for a happy holiday season with their cookie delivery. (Taste testing was necessary to 
ensure that the cookies would be enjoyed across campus!)” 
 
As part of their Civics curriculum, 7th grade went to Tallahassee on November 27 to learn about 
government.  They toured the State Supreme Court, the old Capitol Building, and the new capital 
building.  The students were also able to visit the Mission of San Luis. 
 
On December 6, our 6th graders went to Ravine Gardens State Park as part of their introduction to 
the Agriscience unit. At the park, the students participated in outdoor activities for hands on 
learning. 
 
Five students attended “Tiger Sharks”, a weekend field trip at MarineLab where they learned about 
seagrass, mangrove, and coral reef ecology.  This trip was sponsored by RIT-NTID.   
 
Three teams of three students each participated in the Gallaudet Battle of the Books 
competition. Preliminaries with other schools or programs for the deaf/hard of hearing took place 
in late November. For the Buff Team, the 1st Round was on November 27 against 3 schools.  The 
Team made it to the playoffs and took time from their DC trip to attend the playoffs on Gallaudet’s 
campus!  Sadly, the students missed the final playoffs by two points.  The Blue Team and Green 
Team tried their best but did not make the playoffs. 
 
We have some new students in middle school.  One started on December 3 and three more students 
are scheduled to start January 7.  DMS currently has 72 students.  *Note - these numbers do not 
reflect the students enrolled to start on January 7.  Eighth grade has 27 students, seventh grade has 
23 students and 6th grade has 22. We are growing.  
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As part of Positive Behavior Support (PBS), students have been shopping every other Tuesday for 
school supplies using their Dragon Dollars earned in school and in the dorm.  There has been a “PBS” 
store three times this year.  A few students have also learned the concept of saving for future 
purchases. 
 
We are eagerly awaiting the onboarding of a new instructional assistant to support DMS.  
 
HIGH SCHOOL  
The math department continues to analyze MAP data via professional learning communities (PLC) 
and applying strategies that will increase real-world exposure to Algebra problems such as 4 act task 
strategies. MAP and Geometry EOC tests have been given out. Percentage of students that have met 
or exceeded their projected RIT score for MAP was approximately at the average of 61%. The 24 
Game Tournament was in full swing on the last week of school, with 20 students invited to represent 
our high school. Exposure to theoretical and experimental probabilities were taught and applied via 
case studies using spinner, dice, and coins.  
 
One English teacher's class just completed an Argumentative Writing Workshop.  Students moved 
through all steps of the writing process with feedback given to each student at each step.     
Students used the ICED strategy (Idea, Citation, Elaboration, and Defense of Thesis) to structure 
their paragraphs and organize their thoughts and their defense.  The topics students chose to write 
about varied from inclusion within the Deaf community to non-smoking environments to why Tom 
Brady is the GOAT (Greatest of All Time).  A few students also wrote about current issues like the 
need for bipartisan legislation on gun control and the need for more gun safety education. Their 
work is on display in the Humanities Hall of Pope High School. 
 
Three-station activities are the norm in ASL class and involve activities such as Battleship in ASL and 
classifier cards. The students told stories in ASL to the elementary students as part of their project 
series. In programming, students participated in The Hour of Code. The Hour of Code is a global 
movement by Computer Science Education Week and Code.org. Students worked on various PBL 
(Project-based learning) assignments such as creating Google doodles (the drawings Google has on 
its home page). In Driver’s Ed class, all students passed their written examinations. In yearbook class, 
the students have been using a culmination of their Photoshop and Illustrator skills to design 
yearbook pages as well as take pictures of students for the yearbook.  
 
In Social Studies/History/Economics, PBL projects were used as a final exam format. Students build 
projects and created blurbs to explain these projects using rubric criteria. In another class, students 
created prototypes and followed rubric criteria that was inspired by Shark Tank.  
 
In both ELA and Math, MAP tests and 1200 High Frequency Word List assessments given. All students 
made progress. In financial literacy class, money management strategies were introduced to 
students and they learned how to build a basic budget.  
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The current Administrative Assistant in the high school, Mr. Shane Michaels, was selected the School 
Related Employee of the Year. We congratulate him for his efforts and well-deserved recognition.  
 
OFF-CAMPUS PROGRAM 
Students attending off campus classes in St. Johns County Schools have completed their first 
semester academic course work and vocational training. 

The student attending SJRSC completed College Algebra and General Psychology first semester.  The 
final exams included logarithm functions, exponential growth, exponential decay, self-concept, 
different personality types, mental disorders and how to treat different mental conditions. 

The student attending St. Augustine High School English IV completed reading the novel 
Frankenstein. An exam followed prior to Winter break. During second semester, the class will read 
the novel, 1984 written by George-Orwell. 

Ag Science students are mowing St. Augustine High school sports fields with a large fairway unit. 
Once mowed they will sweep the sports turf with a turf sweeper. The Horticulture class sold 800 
Christmas Poinsettias to staff and the community.  This is an annual project of which the proceeds 
return to the program to purchase needed supplies. 

FCTC Culinary students are busy baking delicious baked goods for Walter Reef Restaurant. 

Cosmetology students are perfecting their skills in nail service. They are learning the essential steps 
of a pedicure and learning about various diseases of the nail in order to readily identify conditions 
of the nails. 

Automotive students are learning how the steering and suspension system works in vehicles. The 
system is responsible for keeping the car wheels firmly intact with the ground, and prevents the car 
from veering to one side or the other while driving. 

Child care class students are learning how to recognize Child Abuse and Neglect and how it should 
be reported to the authorities. 

INTERPRETER SERVICES 
The interpreting department is still in the hiring process to fill 2 vacancies. We continue to be 
available to provide services for classes, IEP meetings, Admissions meetings, as well as other events 
on and off campus.  

 
The Sign Language Proficiency Interview (SLPI) program is up and running. Interviews, ratings and 
follow-up meetings were held throughout the month.  
 
ANGELA SAUNDERS 
Principal, Deaf Department 
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Parent Services 

● Parent Services provided tours for 205 prospective parents, professionals, and 
community members during November 2018. 

● The Parent Engagement Workshop (PEW) on November 9 was about “Love and Logic.” 
This workshop provided parents with instruction on this parenting philosophy and gave 
them an opportunity to put their skills to the test during a role-playing activity.  Parent 
Liaison, Misty Porter, led the group in a discussion about how to facilitate a family 
meeting.  Parents were given fall themed make and take materials to complete at home 
with their families while talking about words and quotes that represented why they 
were thankful.  

● Catherine Raulerson from Florida’s Positive Behavioral Interventions and Supports 
Project joined in an afternoon session with Karen Kolkedy, FSDB PBS Coordinator, and 
discussed how families could implement positive behavior techniques at home. 

● Parents Being Supportive (PBS) group lent a hand by creating Thanksgiving Baskets for 
FSDB families identified as being in need.  The baskets included Thanksgiving meal 
staples, gift cards, grocery vouchers, and braille notes of holiday cheer. 
 

Parent Infant Program 

● As of December 7, 2018, FSDB’s Parent Infant Program (PIP) served a total of 484 infants 
and toddlers ages 0-5 and their families.  There were 235 Deaf/Hard of Hearing, 226 
Blind/Visually Impaired, and 23 Dual Sensory Impaired children. 

● The “Baby Dragons Club” meetings have expanded to three days per week.  Parents are 
welcome to participate with their toddlers any day they wish.  Mondays are a literary 
focus day when families learn to present popular storybooks in American Sign Language 
(ASL).  Wednesdays are the core content day when parents receive presentations from 
various experts in raising children who are Deaf/Hard of Hearing (D/HH).  Thursdays are 
Signed Stories at your library day.  FSDB Toddler families along with local PIP families 
and community members are welcome to attend a collaborative music and storybook 
presentation at the St. Augustine Public Library.  This interpreted story time is made 
possible by the efforts of FSDB’s ELC and PIP, FSCJ’s Interpreting Program and the St. 
Johns County Public Library System. 
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● Conversations continue regarding establishing a Memorandum of Agreement between 
FSDB and the State Early Hearing Detection and Intervention (EHDI) office.  This is a 
result of an effort to improve services for families with young children who are D/HH. 

● Jennifer Cato, FSDB Director of Early Intervention D/HH, presented at the D/HH Contacts 
meeting regarding the types of services FSDB’s PIP has to offer.  She also attended the 
Florida Educators for the Deaf and Hard of Hearing Conference and was able to network 
with a variety of professionals from across the state, who were interested in becoming 
Parent Advisors or making referrals for families in their respective areas.  FSDB PIP 
Brochures were distributed as well. 

● The Panhandle PIP region invited local families to gather as Mandy Harvey presented at 
the FSU campus on November 6.  Mandy is a Deaf Singer, who gave a fantastic 
performance on America’s Got Talent. There was one family in attendance.  They had an 
opportunity to interact with an accomplished Deaf adult and see ASL interpretation in 
action.  The impact of this event on the family in attendance was profound. 

● The North Central PIP region invited families to a Silent Dinner on November 1, a Skate 
Night on November 11, and a holiday train ride on December 9. 

● The Northeast PIP region held an Adaptive Yoga event for toddlers with special needs 
and their parents on November 12. 

● Kim Carr, Director of Early Intervention Blind/VI, and Carol Bogue, Blind Department 
Principal, participated in a conference call with the Florida Agency Serving the Blind 
(FASB). The topic of discussion was the VisionServe Alliance Group.  They are a 
consortium of Executive Directors/CEOs of 501(c)(3) nonprofits throughout the United 
States that provide unique and specialized services to people who are blind or with 
severe vision loss.  FASB is recommending that FSDB become a Nonprofit Associate.  The 
annual fee to become a member is $1,500.  As part of the membership, FSDB will have 
access to the VisionRefer system that FASB has requested a grant from DBS to market 
and sell.  This system will encourage ophthalmologists to refer patients from babies to 
elder adults to the Lighthouse organizations for services they provide.  It is a pilot 
program in Florida and in its first stage. 

● Blind and Beyond Radio Show host Michael Golder, along with co-host and producer, 
Lynne Golder have asked Kim Carr to speak on their show on December 30 about the 
PIP.  The radio show is for people who are Blind or Visually Impaired, where the focus is 
on delights and challenges of leading a successful life as a person with a visual 
impairment.  The radio signal covers West Palm to Miami. 

● FSDB Parent Advisors and DBS staff in Gainesville coordinated their efforts to provide 
and deliver Thanksgiving food baskets to families in need. 

● The FSDB PIP Regional Coordinator, Isabel Dopson presented information about the PIP 
program to 20 agencies participating in an Interagency Meeting in Port St. Lucie. 

● Other venues in West Palm, where FSDB PIP staff provided information and brochures, 
included a Miracle League Baseball event and an activity at the Royal Palm Beach 
Library. 
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L. Daniel Hutto Early Learning Center 
● As of December 7, 2018, the Early Learning Center (ELC) was serving 22 children and 

their families.  There were 17 Deaf/HH students with eight Pre-K and nine Toddlers.  In 
addition, there were five Blind/VI students in the Pre-K program. 

● Recently, the toddlers had the pleasure of visiting the St. Augustine Aquarium and saw 
sharks and stingrays!  They even had the opportunity to dig in the sand to find shark 
teeth. 

● The Baby Dragon Club meetings have featured many of our local experts presenting 
topics of interest to parents.  School psychologist, Dan Binder, presented a topic on 
Screen Time with Young Children.  Cally Traetto, Reading Specialist, presented the 15 
Principles of Reading to Deaf Children and Gail Strassel, Director of the Early Learning 
Center, presented the First Annual Gift Giving Guide for Baby Dragons.  In December, 
Billie Jo Mayo will present topics related to building math skills and in January, the ELC’s 
Dawn Parke will present a series on Parenting with Love and Logic. 

● ELC families came together for a Thanksgiving Picnic.  Parents, grandparents, aunts, and 
siblings brought their lunches to FSDB and enjoyed a picnic lunch with all of the ELC 
children and their families. 

● The ELC is growing!  Enrollment in the ELC has increased by five children this semester 
and there are currently six Pre-K children in file review. The growth presents a need for 
more staff in order to ensure safety and meet the children’s diverse educational and 
developmental needs.  A new Instructional Assistant is slated to start in January working 
with Pre-K children who are Blind/VI.  

● Santa and Mrs. Claus will visit the ELC on Tuesday, December 19.  This is always a much-
anticipated event by children and staff! 

● The family focus this month has been Peace.  The ELC Montessori classrooms seem to 
have a "hum" to them. The children are joyful, relaxed, and happy. They are able to 
choose an activity and work at it as long as they like. They interact with their peers and 
move about the room freely. The teachers work hard to make sure children are 
engaged, are connecting with the prepared environment, and protecting their work 
once they are immersed in concentration. One can sense a spirit of purpose, 
satisfaction, and joy in the room. This does not happen magically! It is all specifically and 
deliberately taught.  The teacher protects children's work by showing other children in 
the classroom how to watch, how to walk around a work rug, or how to interrupt 
politely. With ongoing Grace and Courtesy lessons, we are able to give children tools for 
resolving conflicts peacefully and ways to cultivate a peaceful and productive 
environment for learning.  Daily lessons in Grace and Courtesy teach the children 
behaviors that help them to be respectful of themselves and others and to take care of 
their environment. Using stories, songs, discussions, modeling and role play, ELC staff 
teaches the details of simple procedures such as washing tables, watering plants, using a 
quiet voice, walking with a friend, identifying feelings, etc. to help the children build the 
inner discipline that they will need to be successful later in life. (Montessori Services, 
Cultivating Peace in the Classroom) 
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Career and Workforce Development Department 
Submitted by Andrea Armstrong, Director of Career and Workforce Development 
 
Priority Goal 1: Academic Achievement and Workforce Preparation 
The Campus Work Program has been busy getting the campus ready for the holidays. They 
continue to manage campus-wide recycling. One student from DHS has been working hard to 
keep Kirk Auditorium clean for all the visitors. John Sparrow has been working with this student 
with household skills for nine weeks. The student has taken a leadership role to ensure tasks 
such as vacuuming, dusting, washing windows, sweeping, and keeping trash cans emptied with 
new bags are done on a daily basis. 
 
Building Construction Technology students continue to take ownership of the Kids Town 
renovation project.  Their third building in the renovation is the Fire Station.  Mr. Hancock’s 
students dropped their tool bags for a short bit to tackle on a letter-writing project. All his 
construction students were assigned to write a letter to Santa Claus to the North Pole, and it 
included a return self-addressed, stamped envelope to get a reply. His project was to combat 
students thirst for knowledge for whether they believe in Santa or not and to follow course 
construction standards because letter-writing grammars assist students to prepare to write up 
Value Engineering proposal bid letters in construction. 
 
In A/V and Print Technologies class, students learned about Black and White photography, 
specifically Rembrandt Split Lighting using a black background and one studio light.  Students 
are doing their photos for graduation.  Last two weeks of the semester, Deaf Middle School 
students learned about Bloxel (basic coding curriculum). Students became writers, artists, 
designers, and developers of their own interactive storylines for creating video games in the 
classroom.  Students also learned about careers in video gaming, specifically how much 
education was needed and salary ranges. 
 
In December, the STEM club experimented with energy conservation.  The students tied a 22-
pound kettlebell to a length of rope secured to a crossbar outside and measured out the 
distance the bell would swing from peak to peak in an arc.  By standing at this exact distance, 
the students were able to confidently hold the weight mere millimeters from their faces and let 
go.  They would then watch as the speeding hunk of metal swung away and then towards them 
at great speed, knowing full well that because the energy is conserved and that none had been 
added, it was physically impossible for the bell to come close to striking them.   
 
Culinary Arts level 1 students collaborated with another member of the staff who donated the 
necessary ingredients to supply them with 24 homemade pumpkin pies to be donated to those 
in need.  The students worked tirelessly for two weeks cutting and pureeing pumpkins, mixing 
and baking everything, and finally freezing the pies for storage and transportation.  There were 
a few extra pies which we managed to find a way to "dispose" of them.   
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Art & Animation students finished their animation lessons and started their personal projects. 
Plans are to upload animations on Youtube and the CTE Facebook page. Two students are 
currently preparing to take their Animate Creative Cloud industry certification exam. 2D/3D Art 
students are doing impressionist painting. They will be learning about tessellation art next. 
Posted tutorials in Animate CC and drawing on the FSDB Art website. 
https://sites.google.com/fsdb.k12.fl.us/artfreeman/home?authuser=0 
 
Career Development Center has served 7 students this month with individual and small group 
support developing resumes, portfolios, interview practice and setting up and using FDOE 
MyCareerShines career exploration tool.  Four of the students, who received daily services from 
the CDC and who also attended FCTC for Early Childcare Education, are preparing to take 
sections of the State licensure exam this December. 
 
The Horticulture Program (D&B Garden Center) has been very busy with activities, projects, and 
field trips. Sixth-grade students in the Introduction to Agriscience class are finishing up their 
research and project boards for Winter Festival at the Greenhouse event.  Students grade K-8 
and the ELC will learn about various agriscience concepts from the sixth-grade horticulture 
students.  Student presenters are expected to plan their activities to be appropriate for all age 
levels and ensure they are accessible to both Deaf and Blind students.  
 
Students assisted with our annual poinsettia sale.  They took pre-orders, assisted with the 
delivery from the wholesaler, and assisted with customers who came to buy the poinsettias.  
This gave the students the opportunity to learn how to use the cash register for sales including 
how to do credit and debit sales. Students also had to make sure the money and receipts 
matched with the paperwork generated by the new cash register system, which lists all sales by 
transaction type at the end of the day.  
 
Raised beds behind the nursery are being shared with the Deaf Elementary Residential 
program.  The raised beds behind the nursery have been bountiful.  The elementary students 
have been enjoying the vegetables they have been raising.  The middle school students have 
continued to supply the culinary program with various peppers and eggplant. The after-school 
Garden Club has been busy making Christmas themed terra cotta pots to sell.  Santa pots and 
snowman pots are available for sale in the Garden Center. A pot was donated to the 
elementary dorm to use as a door prize for their open house.  
 
The sixth-grade students did the first of two Learning in Florida’s Environment (LIFE) programs.  
They went to Ravine Gardens State Park to participate in a pollination module.  The Rangers 
used a variety of hands-on activities to teach the students about the importance of flowers and 
pollinators.  Students dissected a flower, learned about bees, visited a beehive, and learned 
about foods that we would not have if we did not have pollinators.  Our next trip will be to 
Dunn’s Creek State Park in February to learn about soils and soil percolation. 
 
Priority Goal 2: Professional Development 
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Instructional Staff have been participating in Pineapple PD weekend workshops and well as 
utilizing PD resources archived on the website. www.learningnetwork.fsdbk12.org 
 
Priority Goal 4: Digital Citizenship 
Instructional Staff continue to team with each school to ensure digital citizenship instruction 
and coursework is completed on time and with fidelity. 
 
Priority Goal 5: Stakeholder Relationships and Communication 
Exciting newly development partnership with Carlisle Interconnect Technologies: Student 
placement with an hourly wage to being January 2019.  The DHS student will start out training 
and working in the Shipping Department.  The manager of that department wants the student 
to also teach ASL to his colleagues every day for 30 minutes as part of his daily responsibilities. 
This has been a partnership in development since May 2018. This pilot placement will pave the 
way for more FSDB students as the company want this partnership with FSDB to become a CTE 
program in Manufacturing.  
 
 

English Language Arts Specialists 

Submitted by the Reading Specialists 
● Elisha Zuaro, Blind Department 
● Brent Bechtold, Deaf High School 
● Kathy Pyle, Deaf Middle School 
● Cally Traetto, Deaf Elementary School 

Priority Goal 1: Academic Achievement and Workforce Preparation 
●  The Deaf Middle School Buff team (8th graders) advanced to the Playoffs in the 

Gallaudet Battle of the Books.  At this level, the competition is still done through VP 
(video phones).  Our team earned enough points playing against other 
schools/programs for the deaf to be in the top 16.  The play-off match week happened 
to fall the same week our 8th graders would be on their Washington, D.C. trip, Dec. 3rd - 
7th.   How could we ask our students to ride the bus all night and then compete on the 
last available day of the week?  It just so happened that Gallaudet University was on the 
list of places to visit while in D.C.  With some creative scheduling and with the kindness 
of Gallaudet, our 3 students and our chaperone were able to complete the play-off 
competition right there on the Gallaudet University campus!   The results for the Play-
offs will be shared Dec. 14th.  No matter the results, all 3 of our teams did an 
outstanding job in the preliminaries and represented FSDB well with their knowledge 
and sportsmanship.  (Update: our students will not be moving on to the finals this year.) 

● December was full of progress monitoring district-wide.  Students were assessed with 
Achieve 3000 Interim Level Set, NWEA Measure of Academic Progress (MAP) in reading 
and language, and the Sitton High-Frequency Word List (grades K-6).  As the quarter 
ended, teachers were also busy monitoring IEP goals.  

● In the Blind Department, December MAP testing included K-2 students for the first time. 
● Deaf High School reading specialist, ELA teachers, and students have been creating book 

review videos, then sharing them with the media specialist to link in our online library 
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directory system called Alexandria (http://alex.fsdbk12.org/). When students search for 
a book in Alexandria, they can click on the link and watch the book reviews! Deaf 
Elementary and the Blind Department have created some videos now, too. Deaf Middle 
School will be getting started in January. Here are the basic criteria Deaf High School 
created: 

• TIME - keep it to about 3 minutes or fewer (if too much longer, viewers 
may not want to watch the whole video) 
• LOGISTICS - place the book cover on the left side and the sign box on the 
right side of the screen recording (for consistency) and save the video as the title 
and author (example: When We Collided by Emery Lord) 
• RELAX & HAVE FUN - talk about the book the same way you would tell a 
friend or family member about what you've read 
• INTRO - title and author 
• PLOT - basic summary without spoilers . . . what happened? 
• CONFLICT - what is the problem? 
• QUOTES - include a few favorite quotes so viewers can get a taste of the 
language 
• REVIEW - share your perspective on the book, explain why you chose to 
read it, describe how you connected with the book/characters, give it a ___ out 
of 5 stars rating, and/or recommend it to students/staff/people who like that 
genre. 

● Deaf High School students and staff can click this link (http://fsdb.lib.overdrive.com) to 
access 899 ebooks and 15 audiobooks owned by FSDB and can search by "Subject" 
(genre), title keyword(s), author name, and/or reading level. If students and staff can't 
find the ebooks they want to read, they click on "Advanced Search" and "Additional 
Titles to Recommend" (or e-mail the Deaf High School reading specialist) to request 
specific ebooks to purchase for FSDB OverDrive. There are more funds available this 
year and staff and students are always looking for more recommendations! Deaf High 
School should be proud, as one of just a few high schools in the state of Florida that has 
its own OverDrive ebook collection. In addition, students and staff have access to the 
"Gutenberg" collection, which has over 53,000 public domain ebooks available to 
download and read on any device (laptop, iPad/tablet, smartphone, Nook, Kindle, etc.). 
Finally, there are 72 Kindle Paperwhites that can be checked out from the Lindheimer 
Media Center (LMC) for ebook reading! 

 
Priority Goal 2: Professional Development 

● DES teachers participated in a half-day writing professional development to focus on 
using the standards and best practices to scaffold instruction for students who are Deaf 
and Hard of Hearing.  Teachers have begun to implement activities and strategies from 
the training. 

● Data PLCs have focused on the following: 
○ The DHS reading specialist and ELA teachers have developed (and shared with 

DES, DMS, and BHS) a system for coding progress from student conferences 
about MAP Growth Profile standards and objectives. Teachers print out the 
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lowest RIT score area, then conference with the students to provide intervention 
or enrichment. Teachers jot down the date next to the standards and 
benchmarks worked on as well as the appropriate code, which enables them to 
see student progress at a glance : 

■ √+ = got it / mastered 
■ √ = understand but will need to practice more 
■ √- = somewhat confused 
■ x = do not understand at all yet 

○ Specialists have supported teachers in conferencing with students about their 
current MAP scores and setting goals for the next assessment. Students saw 
their goal score before they took the assessment.  Teachers have been 
conferencing with students about their Achieve3000 Lexile scores from the mid-
year assessments.  

● In the Blind Department, the teachers of students who are taking the Florida Standards 
Alternative Assessment (FSAA) met and completed the first of three online courses to be 
concluded by May 2019. 

 
Priority Goal 3: Enrollment and Retention 

● The Deaf Elementary reading specialist presented to the Baby Dragons parent group 
about the “15 Principles of Reading to Deaf Children”, which is a guide Laurent Clerc 
Center created in partnership with Gallaudet University.  
 

Priority Goal 4: Digital Citizenship 
● Reading Specialists have completed training thus far (lessons 1-4) in the Internet Safety 

& Digital Citizenship 2018-19.   
 

Math Specialists 
Submitted by the Math Specialists 

● Mark Largent, Blind Department 
● Sue Clark, Deaf Middle and High Schools 
● Billie Jo Mayo, Deaf Elementary School 

 
Priority Goal 1: Academic Achievement and Workforce Preparation 
Students in DES have made schoolwide average progress of 38% in the ST Math curriculum. 
Progress monitoring through math formative assessments (MFAS tasks) cycle is helping 
teachers and students see their learning of the standards. 
 
Eighteen percent of students on campus have participated in the Problem of the Week (POW) 
and Fluency Challenge so far this year with 260 POW solutions submitted and 1277 fluency 
challenge points earned to date!   
 
The Winter NWEA MAP assessments were given campuswide. Teachers are continuing to 
conference with students to set personalized goals. Next steps are to continue to use the NWEA 
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MAP data to assist with instruction areas that need to be developed and introduced. 
Percentage of students meeting projected growth is increasing. 
 
The FSA Algebra 1 EOC testing occurred for 12 students the first week of December. They all 
gave it their best effort. The students are anxiously awaiting their results which will hopefully 
arrive early in 2019! 
 
Priority Goal 2: Professional Development 
Teachers and instructional assistants have been invited to monthly POWwows that focus on 
effective teaching practices and supporting student mathematical practice standards. 
November and December where the focus was on: 

● Effective Teaching Practice: Facilitate Math Discourse & Use and Connect 
Representations 

● Student Math Practice: Construct arguments and critique the reasoning of others & 
Model with Mathematics 

● Strategy: Number Talks & 3 Act Tasks 
 
The feedback has been very positive and attendees keep coming back for more! 
 
Elementary Math Specialists met with administrators in both departments to share what 
teachers are learning in their Module Study professional development. This provided the 
opportunity to discuss what beliefs and practices research says are likely to improve teaching 
and learning in addition to what administrators can be looking for in classrooms. 
 
Secondary Math Specialist for the Deaf has coaching times with teachers to work on various 
topics. The topics have included student data, assisting with IEP needs, brainstorming lesson 
ideas, learning new math technology programs, analyzing MFAS tasks, reviewing student 
portfolios, or any specific area the teacher would like to address. During Math PLCs, we have 
looked at additional NWEA reports that will assist with conferencing or addressing instructional 
needs.  
 
Math instructional materials review process for our 2019 adoption is in full swing.   
 
Priority Goal 5: Stakeholder Relationships and Communication 
DES Math specialist presented to ELC and kindergarten parents about early math readiness and 
shared resources for “Talking Math With Your Kids.”  
 

American Sign Language Specialists 
Submitted by the ASL Specialists 

● Lenore Boerner 
● June Ann LeFors 

 
Priority Goal 1: Academic Achievement and Workforce Preparation 
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ASL Specialists coordinated a 2-day ASL Day with the 6th-grade class on December 11th and 
12th. On the first day, the students played a game with ASL handshapes. The students were 
required to come up with as many signs as they can using a specific, given ASL handshape.  The 
students enjoyed the game very much and asked to play it again. On the second day, per the 
students’ request, the students played another round of Handshape game. Aside from playing 
this game, the specialists shared several videos that had ASL beats/rhymes, such as our Eyes 
Alive videos. The specialists discussed Deaf culture with the students and shared about 
Gallaudet University’s fight song and how it is signed. The students watched a video about 
Bison Song. The students discussed having an official FSDB fight song that the students can sign 
too. They are working on developing one.  
 
ASL Specialists will coordinate another 2-day ASL day with the 7th-grade class on December 
17th and 20th.  ASL grammar such as Role Shifting, Yes/No Question and Wh Question (facial 
expression-eyebrows/head tilts) and Pronouns/Possessive will be covered. 
 
Secondary ASL Specialist continues her push-in visits to Debbi Penrose’s classroom (DMS 6th 
graders to 8th graders).  She continues to work with students in translating from reading to ASL 
and from ASL to reading, receptive skills, expressive skills, signing skills, dialogue skills, and 
presentation skills in related to science projects/vocabulary. 
 
Secondary ASL Specialist will train Renee Geary, DHS ASL teacher,  in the new ASL curriculum 
called “True Way ASL” (TWA) in December.  ASL Specialists first learned about this curriculum 
when they  attended a training in Colorado last September.  The ASL Specialist will continue to 
train Renee each Friday until she’s ready to be on her own.  Renee is eager to use it very much 
and is looking forward to using it to teach her ASL students. ASL Specialist has also encouraged 
the students in the DHS ASL course to participate in the National Literary Competition - ASL and 
Writing that Gallaudet University offers for youth programs.  There are few high school 
students involved in the competition this year. 
 
ASL Specialists are still in the works of developing “Do’s and Dont’s”  for Signed Reading Fluency 
Rubric. It consists examples of how to sign in front of a recording device. The samples come 
from the rubric used for SRF.  
 
Secondary ASL Specialists started pushing into the High School ESOL classroom every other 
Wednesday, teach students ASL.  She is piloting the  “True Way ASL” curriculum with the 
students and it has been very successful thus far.  The students have been enjoyed learning ASL 
foundations and rules. 
 
ASL Specialists attended the conference “ASL RoundTable” in Little Rock, Arkansas. At the 
conference, they learned a lot about Black Deaf History and how they can encourage our Deaf 
students, especially those who are black,  to become aware of their culture and the usage of 
Black ASL. A workshop shared information about VCSL (Visual Communication and Sign 
Language) checklist. Elementary ASL Specialist is working with Randi Mitchell, Coordinator of 
Professional Development, on possibly becoming trained and certified to administer this 
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specific test for our 0-5 Deaf students at FSDB. Other workshops covered topics such as new 
and old ASL-- how ASL overtime has changed, the use of Heritage Language for the Deaf, and 
guided viewing--the missing link in ASL instruction. The Specialists found the conference 
beneficial.  
 
ASL Specialists attended a Saturday workshop provided by FSDB’s Pineapple PD. The workshop 
was called, “Bilingual Strategies”. This workshop covered a number of strategies that teachers 
of the Deaf can use in their classroom. 
 
Priority Goal 2: Professional Development 
 
ASL Specialists will attend Florida American Sign Language Teacher Association (FASLTA) 
workshop on February  15th to 16th in Fort Lauderdale, Florida. 
 
Secondary ASL Specialist attended PLC meeting at the high school on Friday, November 30th to 
discuss providing support ASL for teachers and students.  Several teachers will be setting up a 
day to give receive help and support the second semester. 
 
The ASL specialists set up a booth for FSDB Expo on November 15, 2018.  Their booth had 
information and resources regarding ASL. A number of people stopped at their booth to ask 
them some questions. There were some  ASL resources and information that was available to 
take home with them. Secondary ASL Specialist set up a screen to replay several ASL storytelling 
videos.  A lot of ASL books such as ASL children books, curriculum, assessment, and many more 
were on display. 
 
Elementary ASL Specialist took part in the New Employee Orientation giving a presentation on 
Deaf Awareness to faculty and staff who recently began working at FSDB. Her presentation 
covered historical information on Deaf Education, the establishment of Deaf schools in the USA, 
especially FSDB. She elaborated on different types of Deaf students and their preferences, such 
as using amplifiers and language usage. Along with that, she discussed the meaning of 
“Audism” and etiquettes in the Deaf community. The group had an opportunity to partake in 
ASL 101 quiz testing their knowledge. Based on their answers, the staff left the orientation 
learning new things about the Deaf community.  
 
Elementary ASL Specialist presented her second (series of six) Professional Development 
workshop for teachers in the Elementary Department. She discussed how society views deaf 
children, how society has impacted “Deaf Identity”, and through what perspective should we 
view Deaf learners. She also elaborated on the historical and cultural aspects of bilingualism in 
Deaf Education and the meaning of bilingual and bicultural.  The Elementary ASL Specialist 
discussed research regarding curriculum for the Deaf. She elaborated the importance of 
acquiring a solid first language before one can “unlock the curriculum.”  NOTE:  96% of Deaf 
children come from hearing parents and out of the 96%, 23% of these parents sign to their Deaf 
children.  ASL Specliast also elaborated on the usage of Simultaneous Communication and 
discussed research regarding this method. She closed her presentation by saying that every 
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child needs to acquire a “mother tongue” in order to develop and facilitate the learning of a 
second language.  

Priority Goal 5: Stakeholder Relationships and Communication 

Secondary ASL Specialist is continuing her Academic Bowl Coaching with a few high school 
players four times a week after school.  On February 21st - 24th, students will compete with 
several other schools at Mississippi School for the Deaf in Mississippi. 

Admissions Department 
Submitted by Tracie C. Snow, Administrator of Instructional Services 

Enrollment as of 01/07/2019 

Deaf Department 

High School Grades 9 – 12 167 

Middle School Grades 6 – 8  75 

Elementary Grades KG – 5  78 

Totals: Deaf Department 320 

Blind Department 

High School Grades 9 – 12 101 

K-8 School Grades K – 8 103 

Totals: Blind Department 204 

ELC (PreK) 

Deaf 8 

Blind 5 

Totals: Deaf & Blind ELC (PreK) 13 

FSDB Overall 

High School Grades 9 – 12 268 

PK- 8 Grades PK – 8 269 
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Totals: FSDB Overall 537 

Day Students (PreK -12) 

Deaf 88 

Blind 78 

Totals: Day Students 166 

Admissions as of 01/01/2019 to 01/07/2019 

Deaf Department Eligible TA Not Eligible 

High School Grades 9 – 12 0 0 0 

Middle School Grades 6 – 8 0 0 0 

Elementary Grades KG – 5 0 0 0 

YTD Totals: Deaf 32 4 6 

Blind Department Eligible TA Not Eligible 

High School Grades 9 – 12 0 0 0 

K-8 School Grades K – 8 0 0 0 

YTD Totals: Blind 16 2 2 

ELC (PreK) Eligible TA Not Eligible 

Deaf 0 0 0 

Blind 0 0 0 

YTD Totals: Deaf & Blind 6 0 0 

● Applicants Scheduled:  8
● Applicants Pending:  18

● New information to report:  As of 01/07/19, 59 of 61 (97%) of eligible students since 8/1/18 have enrolled. 

Withdrawals as of 01/07/2019 and YTD* 
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Deaf Department Month YTD 

High School Grades 9 – 12 0 20 

Middle School Grades 6 – 8 0 4 

Elementary Grades KG – 5 0 9 

Totals: Deaf Department 0 33 

Blind Department Month YTD 

High School Grades 9 – 12 0 4 

K-8 School Grades K – 8 0 1 

Totals: Blind Department 0 5 

ELC (PreK) Month YTD 

Deaf 0 0 

Blind 0 0 

Totals: Deaf & Blind ELC (PreK) 0 0 

FSDB Overall Month YTD 

High School Grades 9 – 12 0 24 

PK- 8 Grades PK – 8 0 14 

Totals: FSDB Overall 0 38 

*Year to Date Totals begin August 1, 2018

Professional Development for Academic Staff Members 
Submitted by Randi Mitchell, Coordinator of Professional Development 

Priority Goal 2: Professional Development 

On-Campus Professional Development:  

On November 10th, teachers from the Deaf and Blind Department attended “iPad 

Implementation.” Kristen Beckham presented to the Blind Department Teachers on Keynote, 
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using duel applications, downloading from Apple Books, and learning from Apple Teacher 

programs. Teachers left being able to make an interactive Keynote to use with their students. 

Marissa Harrer presented to the Deaf Department teachers on Nearpod, Plickers, and Apple 

Clips. Teachers were able to make a lesson using the video capabilities in Clips, the assessment 

in Plickers, and the instructional tools in Nearpod.  

 

On December 8th, teachers and specialists had the opportunity to attend “Top 10 Bilingual 

Strategies (ASL and English)” with Tracie Snow or “Assistive Technology” with Dajuana Prater.  

Tracie Snow taught the Top 10 Bilingual Strategies that were selected by the 2017 Bilingual 

Curriculum Team.  Teachers and Specialists had the opportunity to implement as they learned 

about the strategies.  Dajuana presented on Digital Text and iPad Accessibility. The teachers 

and specialists were able to learn techniques to build their understanding and increase their 

comfort level with the devices. Additional Slice of PD will be put on the Master Calendar as 

grants are approved and Professional Development is established. 

 

Priority Goal 5: Stakeholder Relationships and Communication 

Off-Campus Professional Development:  Randi Mitchell presented to St. Johns County Teachers 

for Deaf/Hard of Hearing, Speech Language Pathologist, and general education teachers with 

deaf students on Theory of Mind in the Education Setting. She shared the struggles a child faces 

with a weak Theory of Mind and activities to help promote Theory of Mind Development. 

Teachers and Specialists had the opportunity to plan how they will implement in their 

classroom, share with coworkers, and discuss the topic with parents. 

FSDB Pineapple PD: FSDB Pineapple PD continues to film and produce videos, distribute post on 

the social media pages, and share Pineapple PD QR codes at conferences.  New videos will be 

released as videos are edited and pieced together professionally. Slice of PD videos are being 

planned with the Specialists in the Deaf and Blind Departments focusing on popular topics such 

as Elementary Writing, Social-Emotional Development, Tactile Graphics, Assistive Technology, 

Signed Reading Fluency, and 5 Parameters of ASL. 

 

FSDB Pineapple PD had a table at the first FSDB Expo on November 15, 2018. Resources were 

shared with teachers, stakeholders, and outreach personnel who attended the event.  Tracie 

Snow and Randi Mitchell shared the procedures FSDB certified teachers and specialists can use 

to earn Master In-Service Points toward certification renewal. 

 

FSDB Pineapple PD continues to grow on the social media platforms and can be noted with the 

information below.  Each of the social media platforms had an increase in follows and 

interactions due to scheduled posts and appearances at Conferences and Exhibit Tables. 
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Since the last board report, FSDB Pineapple PD social media sites have continued to grow. 

• The Facebook page has 2,041 followers (21 follows since November 8, 2018). 

• The Twitter account has 285 followers (0  follows since November 8, 2018). 

• The Instagram account has 399 followers (9 follows since November 8, 2018). 

• The YouTube account has 4,572 views among the 39 videos and 150 subscribers (564  

views and 8 subscribers since November 8, 2018).  

 

Released in November (Data from Facebook): 

 

November 10, 2018 

Dawn Parke: Montessori- Even and Odd 

Early Learning Center 

Views: 137 

Reactions: 9 

 

English Language Learners Department 

Submitted by Betsy Gaura, Director of English Language Learning (ELL) Program 

 

Priority Goal 1: Academic Achievement and Workforce Preparation 

Provide ELL Language Facilitators, ELL Language Arts Courses to high school students and after-

school tutoring for deaf high school and a deaf elementary referral.  For Middle School and 

Elementary students, the ELL program provides either push-in or a pull-out model for services. 

 

ELL DMS student qualified for Math Team. 

 

ELL DHS student qualified for  Robot Team. 

 

On the Winter MAP administration in the ELL DHS, 3 of the students showed a +10-reading 

improvement and on the Language section, 4 students increased a range of 8-16 points. 

 

On 12/11/18, 37 ELLs from every department and 9 ELL staff participated in the Russian theme 

cultural holiday celebration.  Russian flags, nesting dolls, candy, and pretzels will be part of the 

festivities along with a Russian luncheon. Aleksandr Chalov, ELL BHS student will be dressed up 

as "Grandfather Frost" and Alla Rekshan, ELL Russian Language Facilitator, will be dressed up as 

his granddaughter, the "Snow Maiden" who will assist in distributing the gifts to all the 

students.  This is a Russian Christmas folk holiday tradition.  Small gifts in 4x4x4 brown boxes 

were filled with Russian pretzels, candy, and a mandarin.  BHS Students gave a presentation 

Board of Trustees' Meeting, January 18, 2019 
Page 72



Instructional Services Report 
Page 17 of 18 

about Russia, then 3 DHS students read a Russian story.  A great time was had by all.   The 

Assistant Principal of the Deaf High School was in attendance along with the parents and 

grandmother of a BES and Blind ELC student. 

 

Priority Goal 2: Professional Development 

All ELL staff continuing their FSDB Adobe school training.  

 

Three ELL Language Facilitators, that work in the blind department, will continue taking braille 

instruction from a Braille Specialist in order to better serve our ELL blind/visually-impaired 

students. 

 

ELL Specialist for the deaf is taking American Sign Language III class in order to improve her 

signing skills to better serve our students. 

 

Flagler College student completed a practicum in the ELL Deaf High School on 12/4/18. She 

commented that she was unaware of this opportunity and plans to share this with Flagler 

College.  Also, said it was a very positive experience. 

 

On November 30, a meeting was held with FSDB Assessment Coordinator, ELL Director, ELL 

Specialist for the deaf and ELL Teacher for the Blind to share new information gathered from 

the WIDA training in Jacksonville on the Speaking section of the state ELL test, Access for ELLs. 

 

The next ELL Departmental meeting is scheduled for December 20, 2018, for the full-time staff 

and 5 Language Facilitators.  Update information will be shared regarding students, FSDB and 

ELL department and a small Christmas celebration will be held. 

 

Priority Goal 3: Enrollment and Retention 

During the month of November, the total number of foreign language contact made for 

students and parents by the ELL staff through phone calls and/or translations was 199. 

 

There were 9 file reviews or either ELLs identified or possible ELL students completed. 

  

In November, 1 new DHS admission qualified for ELL department. 
 
Special project in the works to translate from English text to Spanish, the book,  
Just Enough to Know Better by Eileen Curran (UEB).  
                                                                                                    
Expecting North Carolina college student to visit FSDB and the ELL department in December.  
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Trilingual Packets are distributed at intake to Hispanic families of all possible ELL students. 
Perform file reviews on any applicant with a "yes" answer on the Home Language Survey.                          

ELL Teacher and ELL Specialist maintain a website with current information.                                                  

ELL Staff involved in file reviews of all possible ELLs.  There are 3 new recent arrivals to the USA 
that if admitted to FSDB, will be ELL students 

ELL student data is input into Skyward and reported to the state.  

Priority Goal 4: Digital Citizenship 
ELL Staff continue to participate in the Digital Citizenship training. 
 
Priority Goal 5: Stakeholder Relationships and Communication 
FSDB ELL Department has had a long excellent relationship with the Florida Department of 
Education, Bureau of Student Achievement through Language Acquisition (FLDOE/SALA).  
Often, they refer other districts with questions about Deaf/ELLs and/or Blind/ELLs, to FSDB ELL 
Department. 
 
Every month, the FSDB ELL Director participates on a phone conference with the FLDOE/SALA 
department on ELL and World Languages. 
 
ELL Director was asked to serve on the National Association for Bilingual Education (NABE) 
Teacher of the Year (TOY) 2019 committee.  The announcement of the winner will be held 
during the annual NABE conference in March 2019 in Orlando.  For serving on this committee, 
the registration and the award luncheon will be paid.   
 
On November 11, the Director of Development at St. Joseph Academy contacted the ELL 
Department to share with the FSDB community that they would be signing for the deaf on 
Preview night, 11/28, the play Alice in Wonderland.  The Director also asked that we share this 
with FSDB.  Later, was contacted that St Joseph needed an ASL interpreter.  The request was 
sent to FSDB’s Director of Interpreting. 
 
Respectfully submitted by:   
Tracie C. Snow 
Administrator of Instructional Services 
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Technology Services Department contributions and collaborations: 
● Strategic Planning Goal 1 - Academic Achievement/Workforce Prep  

● Mid-year reviews are underway on academic equipment refresh to ensure this year’s 
purchases and the distribution of any replacement equipment is completed as planned.  

● All internal grant activities will be reviewed in January to determine progress and 
outcomes. 

 
● Strategic Planning Goal 2 - Staff Development 

● Additional professional development opportunities have been coordinated in partnership 
with the Instructional Services Department team.  

● Professional development was provided to Police staff over the Winter Break to both 
introduce new staff and review for current staff various modules within the Student 
Information System.  

● Many staff have been receiving on-going training and support related to our Discipline and 
Multitiered Systems of Support (MTSS) processes and forms. This activity overlaps with the 
monitoring of campus-wide data by district-level committees.  

 

• Strategic Planning Goal 3 - Enrollment 
o A mid-year review started in December to analyze processes related to using the online 

application system which is a module within our Student Information System. Any 
adjustments must be planned in preparation for updating forms within the summer 
annual online information update process. 

o A mid-year review is scheduled to review processes in our Student Information System 
which the Admissions Department oversees. There have been a variety of changes and 
a review will help identify if any staff members across the campus need support and/or 
training.  

 

• Strategic Planning Goal 4 – Internet Safety and Digital Citizenship 
o All the professional development modules have been published and distributed to 

departments with direct service provision to students. District staff in the instructional 
services department were added to the online courses late Fall.  

o Four of five lessons for students have been completed and distributed. School 
completion of these lessons will be reviewed in January.  

 

• Strategic Planning Goal 5 – Stakeholder Relations 
o Shelley Ardis participated on a Bureau of Exceptional Education and Student Services 

(BEESS) Strategic Planning workgroup focusing on inclusion data. Previously the 
workgroup assigned was focused on transition. Being invited to participate on these 
workgroups is important in maintaining positive working relationships with BEESS.  
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Data/Information Systems 
 
● Second semester ended at the Winter Break. Report card processing was opened to allow for 

teachers to finalize grades in preparation for printing report cards and posting credits earned 
onto transcripts.  

● Support has been provided to school administrators and assistants related to printing and 
monitoring newly set-up attendance letters and discipline letters from within the student 
information system. 

● Support and training has been provided to the Mental Health Core Team, the Safety Specialist 
leading the Care Assessment Team and other school leaders related to the documentation 
within the student information system required for work implemented by teachers and 
specialists as well as administrators and police staff.  

 
Network Administration and Instructional Technology 
 

• Refresh implementation is underway in both academic and non-academic areas.  

• Many significant projects which impact the network infrastructure are also moving along 
including: 

o Replacement of end-of-life SMART Boards within the Deaf Middle School and other 
locations across the campus 

o Upgrades to MessageBoards in the Deaf High School and in other locations to include 
LED messages, audio and visual flashing lights 

o Replacement of batteries in Uninterruptable Power Supplies  
o Fiber cabling expansion 
o Data Center maintenance and refresh 
o Replacement of network switches in correlation with the fiber improvements 

 
Resource Materials & Technology Center  
for the Deaf/Hard of Hearing (RMTC-DHH) 
 

 
RMTC-DHH staff participated and/or presented at the following conferences/meetings: 

• Jacksonville Science Festival Planning Meeting, 12/04/18 
• UCP Charter School Tech Assist 12/4/18 
• Wakulla Focus Group / Roundtable 12/5 
• Fort Walton Beach Focus Group / Roundtable 12/6 
• Florida Standards Assessment American Sign Language Review Committee Meeting, 

12/6/18 
• National Deaf Agenda Transition Workgroup, 12/7/18 
• Florida Teacher Certification Exam Hearing Impaired: K-12 Item Specifications Finalization 

and Item Template Development, 12/10-12/18 
• FDLRS Human Resource Development Function Meeting 12/10/2018 
• Administrative Managers’ Meeting Conference 12/11 - 12/13 
• TA: Live! Deaf with Disabilities, 12/13/18 
• Northeastern Regional Roundtable, 12/18/18 
• Itinerant Book Study, weekly 
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RMTC-D/HH staff provided an onsite visit to offer support, strategies, and/or to perform 
observations and make recommendations to the following districts: 
 
Columbia, Leon, Nassau, Sarasota 
 
Media and Materials Loan Library Information: 
 New Accounts: 8 new accounts 

Media and Materials: 66 items checked in by 23 participants 
 
Technical Assistance in the form of coaching and mentoring, consultation, support, and/or the 
sharing of information and resources were provided to the following: 
  

Districts:  Bay, Clay, Collier, DeSoto, Dixie, Duval, FSDB, Hernando, Hillsborough, Indian 
River, Lake, Lee, Leon, Manatee, Nassau, Okaloosa, Okeechobee, Orange, Osceola, Palm 
Beach, Pasco, Pinellas, Polk, Sarasota, Seminole, UCP Charter, Volusia, Wakulla, 
Washington 

 
Other Agencies/States:  Deaf Adult, Educational Interpreter Project, Florida Coordinating 
Council for the Deaf/Hard-of-Hearing, Teaching-Learning-Connections 

 
Upcoming Events in January: 
 

• Okeechobee D/HH Staff Training, 1/7/19 
• Indicator 14 Post-School Outcomes Strategic Planning,1/8/19 
• Osceola County Onsite, 1/9/2019 
• TA Live! 1/10/19 
• DOE Parent Group Virtual Meeting, 1/10/19 
• NDA-Florida Transition Virtual Meeting, 1/11/19 
• Lake City Focus Group / Roundtable 1/15 
• NDC Phone Conference, 1/11 
• ECT Facilitator Follow Up, 1/16/18 
• BEESS Strategic Planning Meeting, 1/16/19 
• UNF Deaf Ed Steering Committee, 1/16/18 
• Training from the Back of the Room book study meeting 1/18/2019 
• Fingerspelling Our Way to Reading, 1/19/18 
• ISRD Winter Institute, 1/22-25/19 
• FETC, 1/28-30/18 
• Visible Learning 4 Math Book Study, Ongoing 

 
Respectfully submitted by:   

Shelley Ardis 

Executive Director of Technology Services 
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