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Board of Trustees – Meeting Minutes 
Moore Hall, Center for Learning and Development 

January 19, 2018, 9:00 a.m. 
Attendance 
Present:  Mrs. Christine Chapman, Mrs. Linda DiGonzalez, Mr. Terry Hadley, Mr. Owen McCaul, Mr. 
Christopher Wagner, and Dr. Thomas Zavelson.   
 
Call to Order 
Mr. Wagner, Chair, convened a scheduled meeting of the Florida School for the Deaf and the Blind 
Board of Trustees at 9:01 a.m., in Moore Hall Center for Learning and Development. 
 
Pledge of Allegiance 
Blind Elementary School student Fisher Labissi-Aslin and Deaf Elementary School student Kai Hout led 
the Board and audience in the Pledge of Allegiance.  
 
Approval of Meeting Minutes, December 8, 2017 
Mrs. Chapman moved to approve the Board Meeting Minutes of December 8, 2017. The motion was 
seconded by Mr. Hadley and approved unanimously by the Board.  
 
President’s Report 
Dr. Prickett had several additions to her written Board report.  She noted that in their Board books, 
Board members had received a copy of a letter written by David DeLacure, an FSDB alumnus.  Mr. 
DeLacure is now in his final semester at the University of South Florida and is completing a Master of 
Public Health degree. He a graduate of the Blind Department and received a Board of Trustees 
scholarship upon his graduation from FSDB in May of 2011. His goal is to go on to medical school. He 
said he wanted to share his story and to thank the Board of Trustees for their help in providing the 
scholarship.  

 
Dr. Prickett also mentioned Milliken Bartlett, a Blind High School student who received the Kiwanis 
Student of the Month award. Dr. Prickett said Ms. Milliken is “a bright and humble young lady who 
deserves the award.”  
 
Dr. Prickett said she had received word the previous day (1/18/2018) that April Wallace, FSDB’s 2017 
Teacher of the Year, had received the Governor’s Shine Award at the cabinet meeting in Orlando.  
 
Dr. Prickett noted that Ms. Patsy Eccles, Legislative Specialist, was not present at this Board meeting 
because she was attending a committee hearing on the bill for Gregg Hall in the Florida House of 
Representatives.  
 
Dr. Prickett also said she had met on the previous day with the Priority 5 Committee, to review all the 
materials that Nancy Bloch and her team have developed. The materials will be distributed to District 
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Superintendents and ESE (Exceptional Student Education) Directors or Specialists.  Each Board 
member had received a sample of the marketing materials.  
 
Dr. Prickett told the Board that she had met with the FSDB Education Association, which had included 
teachers and specialists, to address comments from the Climate Survey. Dr. Prickett said that Ms. 
Cally Traetto, President of FSDB Education Association, had “led the meeting masterfully.” Dr. Prickett 
then asked Ms. Traetto to address the Board.   
 
Ms. Traetto thanked the Board for the opportunity to review the Climate Survey results.  Ms. Traetto 
expressed how the teachers and specialist felt in many areas including strengths and areas of 
opportunity, including transparency and communication. She said that she and Dr. Prickett plan to 
meet again to continue the discussion on areas of opportunity.  
 
The Board had several questions, which Ms. Traetto and Dr. Prickett answered.  
  
Public Comment  
There were no public comments at this meeting.  

 
Action Item #1 
2017-2018 Reallocation of Excess or Unused Funds 
Board approval was requested to reallocate excess or unused funds from external categories and/or 
projects that have balances to those having deficits for fiscal year 2017-2018 for General Revenue 
and the Trust Funds.   
 
Mr. McCaul moved to accept Action Item #1 as presented. The motion was seconded by Mrs. 
Chapman and carried unanimously by the Board. 

 
Unfinished Business 
President’s Evaluation 
Mr. Wagner thanked the Board for sending in their evaluations on time. He then explained the 
process of how the President’s evaluation scores are compiled, and that Dr. Prickett’s overall score 
was a 4.43, which on the State of Florida Employee Performance Evaluation scale equals “often 
exceeds expectations.”  Mr. Wagner thanked Dr. Prickett for her continued leadership.   
 
 
New Business 
President Evaluation Contract Renewal  
Ms. Carrie Arnold, Director of Human Resources, explained that the Board has the option to add an 
additional year to Dr. Prickett’s contract – which will take her contract to May 2021.  
 
Mr. Wagner asked for a motion to approve an additional year added to Dr. Prickett’s contract.  
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Mr. McCaul moved to accept the additional year added to Dr. Prickett’s contract. The motion was 
seconded by Mrs. Chapman and carried unanimously by the Board. 
 
 
Department Updates 
Business Services  
Mr. Dave Hanvey, UBS Financial Services, reviewed the status of the FSDB endowment. The previous 
month, he said, the endowment increased by over $100,000, which is “an increase of 7.9 percent.”  
For 2017, the endowment was up a little over 11.5 percent, thus “beating the benchmark by two 
percent,” Mr. Hanvey said.  
 
Instructional Services  
Ms. Tracie Snow, Administrator of Instructional Services, handed out a card with all the social media 
“handles” listed on the back of the card.  She noted that the Pineapple PD is very successful and is 
receiving much positive feedback and comments from viewers. All the videos are captioned and are 
“voice-over” for accessibility.  
 
Dr. Zavelson asked the reason for a number of withdrawals from the school this month.  Ms. Snow 
answered that four students had graduated; another student had moved out of the state; and the last 
withdrawal was a student who had “aged out of school.”  
 
Mr. Wagner asked if bar graphs could be added for student withdrawals, for use in comparing month 
by month. Ms. Snow said she would work to have that information prepared for next month’s 
meeting.  
 
Mr. Hadley asked what the target enrollment is for the 2018-2019 school year.  Ms. Snow said the 
target is 585 students.  
 
Mr. Wagner said he would like to “see this information each month.”  
 
Closing Comments  
Mr. Hadley said he commends staff for “getting the information and word out about the School,” and 
for “all the many great things you all do here.”  He encouraged the School to keep doing these things.  
 
Mrs. DiGonzalez said she is “very blessed to be a part of the School,” and that she “could not have 
asked for a better education for her son.”  
 
Mr. McCaul told how impressed he is by the positive attitude of the FSDB staff. He mentioned two 
individuals who did not refer to “problems” but rather used the term “opportunities for 
improvement.”  He said this shows that there is “a meaningful conversation going on between 
administration and teachers.”  
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Mrs. Chapman said she always enjoys coming to FSDB Board meeting, and that this meeting “has 
been so positive.” She noted how pleased she is with all the media and other publications that have 
been coming from Nancy Bloch and Michael Johnson.  Mrs. Chapman also mentioned an article in Old 
City Life magazine, and “how well it was received in the community.”  
 
Dr. Zavelson wished everyone a happy and healthy New Year. He thanked Dr. Prickett for her year of 
service and said, “I’m very glad that we will have you for years to come.” He also told about a 
grandmother who had spoken to him about her granddaughter who is going blind.  Dr. Zavelson 
would like to invite them to the FSDB campus for a tour.  
 
Mr. Wagner said it is important that the teachers and staff know that “We appreciate them.” He said 
that the “power of media” is important today, and the School needs to take advantage of the media. 
He would also would like to see FSDB alumni highlighted in videos, and that a video with David 
DeLacure reading his letter would be “very powerful.” 
 
Mr. Wagner then called the meeting to a close.   
 

Adjournment 
Meeting adjourned at 10:19 a.m.  
 

I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and complete.  

 
 
       
Jeanne Glidden Prickett, EdD, President 
 
 
 
       
Christopher D. Wagner, Chair 
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Report to the Board of Trustees 
February 23, 2018 

9:00 A.M. 
St. Augustine, FL 

President’s Report 
 
Preparation for the Council for Exceptional Children Convention 
As noted in previous Board meetings, in February FSDB will have an exhibit booth at the 2018 Council 
for Exceptional Children (CEC) Convention. The CEC Convention is one of the most important 
gatherings for special educators and special education administrators that is held annually.  This year 
more than 4,300 people are registered to attend.   
 
This is an international gathering of educators primarily from the United States and Canada, but will 
have attendees from other countries as well.  CEC does not often hold the meeting in Florida.  The 
organization’s selection of Tampa for the 2018 convention has given FSDB a wonderful opportunity 
for exposure to many Florida decision-makers in exceptional student education and this will allow us 
to chat with them in person, because the convention is in-state and more Floridians will be able to 
attend. 
 
CEC has divisions for Special Education administrators, and for a number of categories of exceptional 
student education, including one for educators of blind/visually impaired/deafblind students and one 
for educators of deaf/hard of hearing students.  I am a member of all three of these groups and plan 
to attend some of the sessions or functions related to the special interest divisions.  A small team of 
seven FSDB educators and administrators also will attend, as well as Cindy Brueckner, and all nine of 
us will staff the booth for part and/or most of the time that the exhibits are open with a varied 
schedule that allows for participation in sessions. 
 
Nancy Bloch has spearheaded planning for the exhibit and developed the schedule for those of us at 
the booth.  She and her team have the new FSDB fact sheets and many other materials ready for 
dissemination at the booth.  Randi Mitchell of the Instructional Services Department will have 
Pineapple PD information ready for us to share with the convention attendees to use and share in 
their districts.  These will be useful to participants regardless of where they live because the 
Pineapple PD is delivered through YouTube videos. 
 
 
Northeast Florida Education Consortium (NEFEC) Board of Directors Meeting 
On January 25 and 26 I attended the meeting of the NEFEC Board meeting and retreat.  As a member 
organization/district representative, I sit on the Board of Directors and attend meetings, as I am able.  
The January meeting was especially interesting because of the issues shared by a number of the 
Superintendents that are relevant not only to their districts, but also to FSDB.   
 
Some of the most interesting facts that I learned were related to the decreases in rural district 
populations in North Florida that have correspondingly decreased numbers of children enrolled in the 
district programs and also have decreased the numbers of young people returning home to their 
counties to teach (a concomitant challenge is the difficulty of attracting new teachers from other 
places to the rural districts of Florida).  As a result of declining rural county populations, the funding 
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Page 2 
from the state that is based on numbers of students enrolled is decreasing, and teacher shortages are 
becoming more pressing.  State funding for capital outlay has been re-directed to other purposes, at 
the same time that buildings are needing significant remodeling. 
 
I learned, too, that districts are struggling with raising graduation rates for all students, and not only 
students in exceptional student education.  They also are working hard on increasing student 
achievement, and enhancing programs for career education when there are many demands on the 
available funding.   
 
As strategies to resolve challenges of recruitment of qualified personnel, for example, small districts 
are using “alternate certification” or paying tuition for their own local young people who are 
graduating from high school to complete education degrees with a contractual stipulation to return 
to their own childhood districts to teach.  Alternate certification typically allows a district to employ 
an individual with a degree in a content area such as English or Mathematics but no degree or 
training in the learning and instruction of PreK-12th graders, with a stipulation to complete 
certification requirements in a specified period of time.  FSDB has used similar strategies for some 
time to recruit teachers as needed, but typically FSDB newly hired teachers have one certificate 
initially. 
 
Historically, traditional school districts have not needed to employ such strategies to find teachers 
except for specialty areas such as Mathematics and Science, however, according to what I learned at 
the NEFEC retreat, the need to do so is expanding to other areas where finding teachers was more 
readily accomplished in the past.  The teacher shortage is a matter of great concern in the 
consortium, especially because the young, talented residents are seeking careers in larger cities 
increasingly as the opportunities in rural areas are less attractive or available to them. 
 
One consortium member shared a unique strategy his district has just developed in the form of a 
detailed policy passed recently by the school board that will allow district funding support for college 
tuition reimbursement so that local high school graduates can become teachers with the contractual 
agreement to return to the district to teach within a specified number of years of high school 
graduation.  The scholarships for these high school graduates are applicable at the local state college 
for up to four years or 120 hours, according to the policy. 
 
 
Strategic Planning Priority Goal Meetings 
The meetings continued for each of the five Priority Goals for the 2017-2022 Strategic Plan cycle.  The 
participation in the CEC Convention is one of the activities of both Goal #3 Enrollment and Goal #5 
Relationships with Stakeholders, for which I am the Team Chair.  
 
 
Jeanne Glidden Prickett, EdD 
President  
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Human Resources  
Board Report 

February 23, 2018 
 

 

Class Code Count 
Board of Trustees Administrator Positions    65 
Teacher Positions      116 
Specialist Positions          53 
Select Exempt Service Positions       58 
Career Service Positions     393 

 
General Revenue Positions     652 
Grant Funded Positions         33 
 

Add/Deletes 
8485 Maintenance Mechanic to Gov’t Operations Consultant II   
8158 Grants Coordinator-BOT Grant to General Revenue 
8771 District Support Coordinator CS Grant to General Revenue 
 
  
35 Years 
 Theresa Colbert 
  30 Years 
 Doreen Grantham 
  20 Years 
 Alison Colvin 
 Denise Herrick 
  10 Years 
 Pamela Nehemias 
    5 Years 
 Carmela Verrechio 
 Allyson Lewin 
 Rayshard Moses 
 Jessica Keyton 
 Latisha Carson 
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Communications and Public Relations Department 

Report to the FSDB Board of Trustees 

February 2018 
 
 
This report summarizes department activities and accomplishments, working in collaboration with 
campus personnel, for the month of December 2017.  
 
Advertisements 

 American Society for Deaf Children (ASDC) – Endeavor magazine, full page digital and print ads. 

 Council for Exceptional Children (CEC) – Annual Special Education Convention and Expo to be held 
February 2018 in Tampa, full page inside cover program book ad. 

 Council of Schools for the Blind (COSB) – Howe’s Now magazine, full page print and digital ads. 

 First Coast Relocation Guide (Baker, Clay, Duval, Nassau, and St. Johns Counties) – 2017 Guidebook, 
half page print/digital ad and directory listing. Renewal put in for 2018. 

 
 Exhibits 

 Council for Exceptional Children (CEC) – Annual Special Education Convention and Expo to be held 
February 7-10, 2018 in Tampa (projected 5,000 attendees). 

 Conference of Educational Administrators of Schools and Programs for the Deaf (CEASD) – Annual 
National Conference to be held April 22-24, 2018 in St. Augustine. FSDB is the host school for this 
event, working in conjunction with OPTION Schools and Clarke Schools/Jacksonville. FSDB and 
RMTC:DHH is also hosting the National Outreach Conference during the same week.  
 

News Stories/Announcements 

 Posted five original feature stories on the school website and social media, including one reprint 
from Natural Awakenings Magazine. Greater focus has been placed on sharing of information via 
social media – see below. 

 
Marketing Collateral  

 Created three Fast Facts flyers for print and digital distribution – one for general use, one targeted 
to Parents/Legal Guardians, and one for School District Superintendents/School Personnel. 

 Created a Social Media Postcard that can also be produced as a magnet, for use during meetings, 
conferences, and events.  

 Created an Full Length Pop-Up Display for use during conferences and events.  

 Projects under way include a Success Begins at FSDB booklet, an Admissions Guide for Parents/Legal 
Guardians brochure, student-themed flyers, and more. 

 
Social Media – Website 

 Development of mobile-oriented website continues to move forward at a steady pace. Website 
traffic statistics for the month are as follows: 
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o Total sessions: 7,450 
o New User Sessions: 3,767 
o Total Pageviews: 22,543  
o Pages per session: 3.03 
o Desktop Users: 2,481 (51% of total web traffic) 
o Mobile Users: 2,342 (49% of total web traffic) 

 
Social Media - Facebook 

 Likes on the main page rose to 10,776 with 10 posts for December, a total reach of 40,078 and 73,432 
impressions. The top post was "FSDB Eyes Alive releases ‘Nursery Rhymes’ in ASL" which reached 4,135 
people with 206 reactions (107 likes, 28 comments, and 35 shares).   

 
Social Media - Twitter 

 Increased to 1,344 followers with 4 tweets, 3,395 tweet impressions, 248 profile visits, and 12 mentions. 
The top tweet was Teacher Spotlight: Marissa Harrer with 159 impressions.  

 
Social Media - Instagram 

 Rose to 820 followers. No new posts for the month. 
 
Social Media - Livestream 

 Streamed 12 events (four boys basketball games, four girls basketball games, three Parent University 
classes, and the Annual Holiday Concert) for a total of 498 views. 

 
Social Media - Vimeo 

 Six new videos were uploaded for a total of 1,240 plays and zero likes. 
 
Social Media - YouTube 

 No new videos were uploaded; we added 73 new subscribers, had 154 likes, and accumulated 36,318 
views with a total viewing time of 166,051 minutes. 

 
Social Media - Zenfolio 

 No new public galleries created. School portraits were uploaded to individual student galleries. 
 
School Museum / Campus Tours 

 Hosted 32 visitors at the museum, including staff and students in FSDB Art and ASL classes.  

 Provided campus tours for two out of town visitors. 
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 President’s Office 
Legislative Services Report 

February 23, 2018 

 
As of February 2, 2018, the Florida House and Senate Appropriations 
Committees have each developed Proposed Committee Bills for funding the 
2018-19 Fiscal Year Budget. Each house is preparing these bills to come before 
and be heard by the full respective legislative bodies. Following the passage of 
the bills by each chamber, a conference committee will be drawn to negotiate 
the spending differences in the bills and prepare a conference recommended 
Legislative Appropriations Bill. 
 
Operational funding for the Florida School for the Deaf and Blind is proposed by 
the Senate to be $52,028,540 which is the funding level requested and 
approved by the board of FSDB. The House met that level and increased it by 
$554,267 for a workload increase. The conference committee will negotiate this 
difference but is not expected to fund beyond the actual request of the school. 
 
In Fixed Capital Outlay which is funded from the Public Education Capital Outlay 
Trust Funds (PECO), both houses recommend the same funding level of 
$3,352,335. This amount is the full amount request by FSDB for maintenance 
and repair.  Again, this year, no further funding has been provided for the 
demolition, design and construction of Gregg Hall, the FSDB middle school 
dormitory for girls in the Deaf Department. Since the Department of Education 
and the State Board of Education did not recommend to the Governor nor the 
Legislature funding for this issue, it has been presented as a legislator member 
request rather than a state agency request. 
 
 
Specific activities: 
 
1. Board member, Ms. Linda DiGonzales joined me in personally presenting 

an appeal for reconsideration of the Gregg Hall issue to the Chairman of 
the Senate Full Appropriations Committee, Senator Rob Bradley.  

2. Several meetings with the staff of both House and Senate Appropriations 
Committees were conducted with documentation of the need for Gregg 
Hall replacement.   

3. Reminders to the legislators in the St. Johns County legislative delegation 
who are sponsors of the request for Gregg Hall were made several times 
in person. 

4. On another issue, contact has been made with House Representative Bob 
Cortes from Altamonte Springs who has designated himself as the 
advocate for state services for newly arrived citizens pf Puerto Rico.  Basic 
information and materials on FSDB have been provided to him and he has 
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Legislative Services Report 
Page 2  

included the school in the portfolio of available services to be made known 
to Puerto Ricans identifying a need.  Many Puerto Rican families have 
disbursed from the Orlando area where they initially arrived. Housing 
remains the major need for this population.  A clearing house of 
information and matching services will be retained and FSDB is included 
on it.   

5. Several legislators new to the Legislature have made inquiries and 
requests of FSDB for assistance in securing interpreters for the deaf for 
legislative related services. While that is not a service provided by FSDB, 
with Dr. Prickett’s help, FSDB has connected them to an appropriate 
source and we have used this legislative connection to acquaint them with 
FSDB and our programs.  This action is part of the strategic plan to build 
our network and expand our legislative support beyond our local 
legislative delegation. 
 

 
 
Continued Activities: 
 
While the funding levels for FSDB appear to be mostly settled at this time, 
continued monitoring of additional actions by the legislature that may impact 
them are ongoing.  
 
The focus will now turn to examining potential impacts of educational policies 
and overall state agency requirement changes included in substantive legislation 
that could affect FSDB. 
 
 
 
Submitted by: 
Patsy Eccles 
Legislative Specialist 
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February 23, 2018 
Action Item Number 1  

 
 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
Board of Trustees Meeting 

 
 
 

SUBJECT:  Surplus Property 
 

PROPOSED BOARD ACTION 
 
Board approval is requested for disposal of surplus property.  All items had an original purchase 
value in excess of $1,000.00. 
 
 
Attachment:  Surplus Property List 
 
Presenter/Department:  Julia Mintzer/Administrator of Business Services           
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Mrs. Julia Mintzer 
Business Manager 
Re: Surplus Review 
Board Report 

January 30, 2018 

 
Mrs. Mintzer, 

 

 
In accordance with FSDB guidelines, the following list of surplus items exceeding $1000.00 have been 
reviewed by the surplus review board and have been deemed in fact, outdated, obsolete, and of no 
further use to this school. 

 
 

FSDB#   Description Age Acq. Cost 
 

#39376 Precision Hot Food Cart 30 yrs $1053.00 
 

#54428 
 

Macbook  Pro 15" 
 

7 yrs 
 

$2059.00 
 

#55693 
 

Apple lmac 
 

6 yrs 
 

$1399.00 
 

#55696 
 

Apple lmac 
 

6 yrs 
 

$1399.00 
 

#55674 
 

Hive AP 330 
 

7 yrs 
 

$1020.24 
 

#47244 
 

Eng. Systems, Meta-4 CPU 
 

18 yrs 
 

$16100.00 
 

#50031 
 

 
 
 
Review board: 

 

Bicycle, "LOVE" Tandem, Maroon 
 

14 yrs 
 

$1050.00 

 
 

_________________________________ 
Susan Bright 
Purchasing Director 

 
 
 

______________________________ 
Shelley Ardis 
Executive Director, Technology Services 

 
 
 

__________________________________ 
John Mark Leach 
Technology Resource Coordinator 

Board of Trustees Meeting, February 23, 2018 
Page 13



2.2.18/sfa 

Notice of Rule Amendment 
 

DEPARTMENT OF EDUCATION 
Florida School for the Deaf and the Blind 
RULE NO.: RULE TITLE 
6D-7.007   Code of Student Conduct  
PURPOSE AND EFFECT: The purpose of this rule is to clarify the requirements for disciplinary procedures and disposition for 
the Florida School for the Deaf and the Blind. 
SUMMARY: Amends the requirements for disciplinary procedures and disposition for the Florida School for the Deaf and the 
Blind. 
SUMMARY OF STATEMENT OF ESTIMATED REGULATORY COSTS AND LEGISLATIVE RATIFICATION:  The 
Agency has determined that this will not have an adverse impact on small business or likely increase directly or indirectly 
regulatory costs in excess of $200,000 in the aggregate within one year after the implementation of the rule.  A SERC has not 
been prepared by the Agency.  The Agency has determined that the proposed rule is not expected to require legislative 
ratification based on the statement of estimated regulatory costs or if no SERC is required, the information expressly relied upon 
and described herein: the Agency conducted an economic analysis of the potential impact of the proposed rule and determined 
that there will be no adverse economic impact or regulatory increases that would require legislative ratification. 
RULEMAKING AUTHORITY: 1002.36(4)(c), F.S. 
LAW IMPLEMENTED: 1002.36(4)(e), F.S. 
IF REQUESTED WITHIN 21 DAYS OF THE DATE OF THIS NOTICE, A HEARING WILL BE SCHEDULED AND 
ANNOUNCED IN THE FAR. 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED RULE IS: Cindy Day, (904) 827-2221. 
THE FULL TEXT OF THE PROPOSED RULE IS: 
6D-7.007 Code of Student Conduct. 
(1)(a) A Code of Student Conduct is designed to cover the rights, responsibilities and conduct of students in the Florida School 

for the Deaf and the Blind. 
(b) The code requires adherence to all applicable law and specifically prohibits disrespectful and/or disruptive conduct. 
1. Specific grounds for disciplinary action. The Administration of the Florida School for the Deaf and the Blind opposes the use 

of any form of adversive discipline. 
2. Procedures to be followed for acts requiring discipline and a review of an Individual Educational Plan.  (IEP) under the 

Individuals with Disabilities in Education Act (IDEA), and Section 504 Plan, if any, as incorporated at Rule 6A-6.0331, F.A.C., 
effective as of December 23, 2014, incorporated by reference, available on the internet at 
https://www.flrules.org/Gateway/View_notice.asp?id=15358609, and Rule 6A-6.03312, F.A.C., effective as of April 21, 2011, 
incorporated by reference, available on the internet at https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.03312. 

3. An explanation of the responsibilities and rights of students with regard to attendance, respect for persons and property, 
knowledge and observation of rules of conduct, expression of opinions and publications, participation in School programs and 
activities and student records. 

(2) Definitions. 
(a) Disciplinary review committee – A team of professionals which reviews reported violations of the Code of Student Conduct 

and recommends disciplinary action to the Principal. The President, Principal, Assistant Principal or Director of Student Life will 
determine the number and selection of staff members to serve on the committee. 

(b) Adult student – A student who is 18 years of age or older. 
(c) Suspension – The temporary removal of a student, for a period not to exceed ten school days, (without review of an IEP, 

Individual Educational Plan, and Section 504 Plan, if any, to review student behavior), (1) from classes and assignment to a 
designated staff member for supervision; or (2) temporary removal of a student from the classroom and dormitory and temporary 
withdrawal from extra curricular activities. The A minor student will be remanded to the custody of the minor student’s 
parent(s)/legal guardian with, and an adult student will be temporarily removed.  The suspended student will be given specific 
homework assignments for the student to complete. 

(d) Under the jurisdiction of the School – All student activities during the academic year which occur during classroom or 
dormitory hours or which are subject to be approved, directed or supervised by School personnel, including transportation to and 
from the School on chartered buses or other School sponsored transportation. 
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2.2.18/sfa 

(e) Excused absences – Absences granted for personal illness, illness or death of a member of the immediate family, or for 
emergencies when approved by the School and the parent or guardian. 

(f) Absences without excuse – Shopping trips, pleasure trips, vacations or other avoidable absences, suspension, truancy, and 
appointments without prior approval, except in case of emergency. 

(g) Detention – Detaining a student after the instructional day by a member of the School staff. 
(h) Dormitory restriction – Limiting the activities of a student within the dormitory environment (e.g., restriction to an assigned 

room or temporary withdrawal from extra curricular activities.). 
(i) Work detail – Completion of tasks to be performed by students for the purpose of altering unacceptable behaviors. 
(j) Discipline – The act of punishing or correcting a student’s violations of the Code of Student Conduct. 
(k) Code of Student Conduct – Those regulations of this School, found in Rules 6D-7.007, 6D-7.0072 and 6D-7.0073, F.A.C., 

which regulate the conduct of students at the School. 
(l) Reprimand – The formal oral or written censure of a student for a violation of the Code of Student Conduct. 
(3) Pupil detention, search and seizure.  Attendance at the School and living in a dormitory constitutes “group participation” and 

“group living” without the expectation of privacy in a private dwelling.  This rule sets forth procedures for search and seizure of a 
student or the student’s property. 

(a) The Principal, Director of Student Life, other members of the instructional staff or other members of the dormitory staff are 
authorized to detain temporarily and question a student when circumstances indicate that the student has committed, is committing 
or is about to commit a violation of law or School rule., and to detain temporarily a student when circumstances indicate the student 
has committed, is committing, or is about to commit a violation of law. 

(b) If at any time reasonable suspicion arises that the student is concealing stolen or illegal property, an alcoholic beverage, 
illegal drugs, or any weapon prohibited by law or School rule, the staff members may, for the purpose of seizing these items, search 
the student, the student’s room, locker, vehicle, or other possessions solely for determination of compliance with regulations of the 
School, or notify the School Police Department, which is authorized, consistent with determination of probable cause, to search the 
student, the student’s his/her room, locker, vehicle or other possessions consistent with Florida law concerning search warrants and 
exceptions to search warrants.  The School Police Department shall conduct any investigation of suspected violation of law, 
including any related search and seizure, and will control the means and method of any investigation of suspected violation of law. 

(c) If a search of the student, the student’s his/her room, locker, vehicle, or other possessions conducted in accordance with law 
reveals stolen or illegal items as prohibited by law or School rule, the item or items may be seized and such action taken as 
appropriate. 

(d) In no event shall a student be subjected to a strip search. 
(4) Suggestions for Revision. Suggestions for possible revision of the Code of Student Conduct are welcomed from students, 

parents, guardians, staff members and other interested individuals. Suggestions should be sent in writing to the President’s Office. 

Rulemaking Authority 1002.36(4)(c) FS. Law Implemented 1002.36(4)(d) FS. History–New 9-4-84, Formerly 6D-7.07, Amended 8-26-86, 5-5-87, 
1-12-95, 2-24-03, ____________. 

NAME OF PERSON ORIGINATING THE PROPOSED RULE IS: Cindy Day, (904) 827-2221. 
NAME OF AGENCY HEAD WHO APPROVED THE PROPOSED RULE: Board of Trustees of Florida School for the Deaf 
and the Blind. 
DATE PROPOSED RULE APPROVED BY AGENCY HEAD: ___________________. 
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6D-7.0073 Disciplinary Procedures and Disposition. 
(1) Disposition procedure. The procedures listed below are to be followed for acts by students which require discipline. 
(a) General discipline procedures includerequire that the Principal or designee shall: 
1. Provide the student oral or written notice of the violation of which the student is accused; 
2. Provide the student an opportunity to respond to the accusation; and, 
3. If the student denies the accusation, provide the student an explanation of the evidence against him/her and provide an 

opportunity for the student to present his/her version of the incident. 
4. Not be required to permit attendance of counsel nor give the student the right to cross-examination, for acts requiring 

suspension or reprimand. 
5. The Principal or designee may request aA review of the student’s Individual Educational Plan. and Section 504 plan, if any, 

to determine if the behavior bears any relationship to the student’s exceptionality. 
(b) Suspension. 
1. Prior to suspending a student, the School willshall follow the general procedures set out in paragraph (1)(a) above. 
2. The Principal or designee will make the decision whether or not a suspension will be imposed. 
3. If a suspension is imposed, the President, parents, guardians and the adult student will be forwarded written notice of the 

suspension within twenty-four hours of the action. The written notice of suspension shall state: 
a. The violation; 
b. The date of the violation; 
c. The beginning date of the suspension; 
d. The date on which the suspension will end; and, 
e. Any circumstances pertinent to the suspension. 
4. The student may request the President or designee to review the suspension decision of the Principal or designee. The 

President can affirm or reverse the suspension provision or direct that further proceedings be held in accordance with these rules. 
The decision of the President is final. The student must request review within three days of the suspension decision. 

(2) Disposition of violations.  Additional guidelines for the maintenance of appropriate student behavior are set forth in the 
Code of Student Conduct. 

(a) The following disciplinary actions are examples of appropriate responses for Class A violations: 
1. Suspension. 
2. Temporary withdrawal from extra-curricular activities. 
3. Detention. 
4. Dormitory restriction. 
5. Work detail. 
6. Change of classroom, dormitory, or dormitory room assignment. 
7. Referral for counseling. 
8. Oral or written reprimand. 
9. Assignment in alternative behavior center. 
(b) The following disciplinary actions are examples of appropriate responses for Class B violations: 
1. Suspension. 
2. Temporary withdrawal from extra-curricular activities. 
3. Detention. 
4. Dormitory restriction. 
5. Work detail. 
6. Change of classroom, dormitory, or dormitory room assignment. 
7. Referral for counseling. 
8. Oral or written reprimand. 
9. Assignment in alternative behavior center. 
(c) The following disciplinary actions are examples of appropriate responses for Class C violations: 
1. Oral or written reprimand. 
2. Detention. 
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3. Dormitory restriction. 
4. Work detail. 
5. Withdrawal from extra-curricular activities. 
6. Change of classroom, dormitory, or dormitory room assignment. 
7. Referral for counseling. 

Rulemaking Authority 120.53(1)(b), 242.331(3) FS. Law Implemented 120.53(1)(b), 242.331(4) FS. History–New 5-5-87, Amended 10-26-94. 
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Total Aug 2017 Sept 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018

ACU Visits 2,784 398 336 606 542 382 520
(Total includes all students that
were assessed in the ACU clinic
as "Walk-ins", "Scheduled Appts."
"Physicals", "Vision Screenings", 
 and "Miscellaneous.")
TCU Visits 312 25 30 37 58 60 102
(Total includes all students that
were admitted to the TCU.)
Eye Clinic- Specialty 41 5 8 8 7 4 9

PDC Clinic- Specialty 73 17 11 14 10 17 4

Genetics Clinic- Specialty 0 0 0 0 0 0 0

Off Campus 28 4 1 8 7 3 5
(ER visits, Opthalmology, Home)

3,238          449        386        673        624          466        640        -         -         -         -          

Physicians/ Specialists Total Aug 2017 Sept 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018

Physician Assistant 583 83 36 127 101 107 129

Medical Director/ Pediatrician 74 17 11 14 11 17 4

Opthalmologist 41 5 8 8 7 4 9

UF Genetic Specialist 0 0 0 0 0 0 0

698 105 55 149 119 128 142 0 0 0 0

Dental Report Total Aug 2017 Sept 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018
Dental Clinic Procedures

Hygiene 49 0 4 17 5 9 14

X-ray 10 0 0 4 1 4 1

Emergency 11 4 0 5 1 0 1

Other 6 2 2 0 0 2 0

Operative 22 0 0 1 5 10 6

Surgical 0 0 0 0 0 0 0

Preventative 10 0 0 2 4 2 2

Screening 17 0 0 6 6 1 4

Exam 15 0 0 5 6 2 2

140 6 6 6 40 30 30 0 0 0 0

Dental Staff Total Aug 2017 Sept 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018

UF Dentistry 64 0 0 14 21 14 15

Hygienist 76 6 6 26 7 16 15

Seaside Dentistry 0 0 0 0 0 0 0

140 6 6 40 28 30 30 0 0 0 0

Allied Health Services Report
Board Report 

Health Care Center Report

February 23, 2018
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Speech & Audiology 

  
●  Staff in the Speech and Audiology Department continue to build their skills to enhance 

provision of speech, language, and auditory services.  Rosemary Brigham (SLP - DES) recently 
attended a workshop in Orlando about "Dual Language Learning for Children with Hearing 
Loss".  She also completed a two part webinar through RMTC-DHH: "Components of Literacy - 
Research Based Instruction Strategies" and "Materials for Expanding Conceptualization of 
Content Vocabulary".  Mary Hanson (SLP - Blind Dept.) is enrolled in a two module UEB Braille 
course.  And lastly, Mrs. Brigham and Annie Cruze (SLP - DHS) are enrolled in ASL classes at 
Flagler College!  

● In Blind Elementary, one of the fourth grade students created a poem that will be in the 
literary magazine "The Blur" this month. Mary Hanson (SLP - Blind Dept.) worked with the 
fourth grader in story club after school.           

●  In Deaf Elementary, students are learning all about the winter season as they explore the 
"winter word wall" in Melissa Johnson's (SLP) room.  They practice their speech skills by saying 
the various seasonal words, auditory skills by listening and finding the spoken word, language 
skills by describing the target word, and reading skills by matching written words to the 
correct picture, all while hoping to experience a snowflake or snow flurry in their native state 
of Florida   

● The DHS speech-language pathologists, Annie Cruze and Sally Satin, have been working to 
implement innovative treatment strategies for the benefit of their students.  They are 
continually creating materials to provide support that goes beyond traditional methodologies. 
Following an extended hiatus without amplification, three DHS students have recently 
resumed auditory habilitation with their cochlear implants.  Therapy is being provided both 
through computer programs and face-to-face interventions.  The unique needs of individual 
students are being met in language therapy targeting areas such as categorization, comparing 
and contrasting, critical thinking and generating grammatically accurate sentences.  Students 
who opt to target speech/spoken language continue to meet with success using strategies 
such as systematic approximation.  This allows students to increase their intelligibility, even 
before precise targets have been achieved. 

● Last semester, Brittney Carr (SLP - DHS) provided the returning seniors on consult for language 
and/or speech skills with the opportunity to participate in a book project, reading an abridged 
version of Treasure Island.  All students completed basic vocabulary instruction, but five 
students opted to complete the full assignment: defining four pages of vocabulary words, 
signing each word in a conceptually accurate way, and writing a short synopsis of what they 

Board of Trustees Meeting, February 23, 2018 
Page 19



Allied Health Services 
Board Report 

Page  3 
 

read.  These students were treated to a party with ice cream, popcorn, and a giant TV playing 
the 1950 Treasure Island movie.  
Their reward was much bigger than that, though, for as they watched the movie, their eyes lit 
up with recognition and comprehension as the characters used that same vocabulary they 
spent the semester learning.  Stay tuned as the same group is provided with the book Snow 
Queen this semester; the fairy tale that the movie Frozen is loosely based off of. 

 
 

Psychology 
 

● Selina Agyen, DHS psychologist, and Dee Stoddard have started a social skills group with two 
groups of boys, and two groups of girls that meet alternatively on Mondays and Wednesday 
from 3:45 to 4:45. They have had 3 meeting thus far and it has been going well. 

 
Stan Gustetic 
Stan Gustetic 
Administrator Allied Health Services 
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Apartment Program 

• The apartment program continues to place focus on our “Developing lives, Shaping futures” 
philosophy as we prepare our students for a lifetime of success.  

• We began the year with a positive note as several of our students received their diplomas this 
semester.  

• We are continuing to encourage the students to research colleges, trade schools, jobs in their 
communities, etc.  However, we are also stressing the concept that the school year is not 
complete as of yet. We encourage our students to read more, study more, and research more 
these last four months.  

• A field day has been planned where students will go out and engage in a few events with their 
peers.  This will help promote positive peer interaction, build teamwork, and have fun.  

• Several areas are having Super Bowl socials as they watch the Super Bowl game. 
 
Athletics and Recreation 

• The boys and girls basketball teams traveled to Alabama and Mississippi respectively for the 
Mason-Dixon basketball tournaments.  Both tournaments had fewer participants due to a 
winter storm, but the boys brought home the championship trophy and the girls placed 3rd 
but more importantly won the Sportsmanship Trophy.  Congratulations to head coaches, Eric 
LeFors and Joy Moers. 

• The recreation department continues to offer a well-rounded recreation program for our 
students.  The students got the opportunity to go to a Flagler College basketball game, which 
was well attended. 

 
Blind Department 
Kramer Hall  

• The second semester has started well for Kramer Hall. The students were refreshed from 
winter break and ready to learn. 

• We welcomed three brothers to the boys unit with a meet and greet that included a small 
snack and drink. They have adjusted well and are enjoying the dorm. 

• We have many football lovers in Kramer this year, to accommodate their requests to watch 
the games we had a few NFL playoff gatherings that included pizza, drinks, and various 
desserts while the students enjoyed cheering for their teams and socializing. 

• There were a few cold weather days that restricted outside play so the students enjoyed hot 
chocolate and movies indoors. 

• We are looking forward to this semester while engaging the students in many more activities. 
 
Cary White 

• The boy’s side had a Super Bowl party.  They helped prepare food and snacks.  The staff and 
students were all riled up and getting competitive when their team was winning or losing. 

• The girl’s side had a pizza and game party.  They also began working on hats, scarves and 
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blankets for the homeless and nursing homes. 
• One pod of girls went off campus to do some shopping with their own money.  It was

interesting watching the girls come to the realization that “money doesn’t grow on trees.”
They all have a new appreciation for when their parents tell them “we can’t afford that right
now.”

Koger Hall 
• Koger Hall staff, Patrice, and one of her students purchased supplies and donated them to a

homeless shelter here in town.  As part of Patrice’s grant-funded program, the student came
up with the idea herself to collect the materials and she decided on which organization to
donate them to.  The organization’s supervisor was most appreciative and said the families
that would be receiving the items would be very grateful.

• We had our annual Grammy’s party.  The students planned the menu and cooked the food.
They had a great time cheering on their favorite artist.

• This month’s dorm community service will be to make more dog biscuits to donate to animal
rescue groups here in St. Johns County.  The girls are really looking forward to this project and
a few of the students have even made these at home for their own dogs.

MacWilliams Hall 
• The PBS student of the month program has been a huge success thus far.  January winners are

Gage V. and Lance G.  Both of these young men are responsible, polite, and helpful to both
staff and their peers.  Congratulations to both of them.

Deaf Department Elementary and Middle School 
Vaill Hall 

• This week we will be having our PBS ticket drawing.  The kids get so excited about the
drawing.  They sit patiently waiting for their name to be called to get an opportunity to select
something out of the prize box.  The selection is based on accrued tickets for respect, being
responsible and cooperating.

• Thursday night is game and movie night in Vaill Hall; we have a nice Ping-Pong table that was
bought with the PBS funds.  On game night we play musical chairs, spoons, and Ping-Pong.
Students rotate from game to game and snack on pizza!!

Gregg Hall 
• Third quarter curriculum classes have started; the first week we discussed the benefits of

recreational activities.
• The 6th graders will be participating in a dental hygiene workshop.
• We would like to welcome Missy Helm, who has joined our staff team in middle school.
• The girls will be joining the boys for a combined Super Bowl party.

McLane Hall 
• The boys hosted a study time with the girls.  It gave the students an opportunity to work

together and mix groups with peers from their classes.
• Third quarter curriculum classes started with the boys walking the campus the first week, and
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walking off campus the second week.  These walks help the boys practice safety rules. 
• The 6th graders will be attending a dental hygiene workshop. 
• The boys will be joining the girls for a combined Super Bowl party. 

 
Deaf Department High School 
James Hall 

• Prior to Winter Break, we held our winter activity in the dorm.  The students were able to 
select the food they desired to eat.  Supper was canceled in the cafeteria and the students 
had meatballs, mac and cheese, and Hawaiian rolls for dinner.  Staff set up three winter-
themed activities: blind Christmas tree (students had to make a Christmas tree behind their 
back using only their hands), bobbing for candy canes (use a candy cane to fish out other 
candy canes within one minute), and build a snowman (students were paired with their 
roommates and could use any items in their room to decorate a paper snowman).  The girls 
enjoyed our winter activity and the food. 

• One staff member decided to do something different with her group for community service. 
Curemia Dailey and her group held a food drive in the deaf department.  The food drive 
benefited the St. Johns County Food Pantry and the Their Lives, Our Voice Rescue.  The 
students created and hung flyers and collected food and pet food from staff on campus. 
Several students went to the Food Pantry on Madeore St. to drop off supplies. The pet food 
supplies were taken to Palatka.  Both locations were excited to receive the donations.  

• This month for curriculum we had a workshop on avoiding assault and how to deal with 
strangers. The police officer presenting the workshop shared valuable information and kept 
the students engaged.  Staff and students commented that they enjoyed the presentation. 

• This month the ILS hour will be focusing on emotions.  We are teaching students to identify 
their emotions, how our emotions impact others, and coping strategies.  

• Staff continues to give out PBS tickets to students in the dorm.  Students exchange these 
tickets for snacks.  Twice a week the dorm store is open for students to make purchases.  We 
will have a PBS reward activity in February and a PBS drawing.  
 

Rhyne Hall 
• Staff had meetings with the students when they returned to the dorm after the holiday break. 

This was done to remind them of dorm rules and expectations and to give them a chance to 
discuss their holiday break with everyone. 

• The junior group has been working on several different things for curriculum.  Staff printed 
out a generic job application and had a curriculum lesson teaching the students how to 
complete an application.  Staff taught them that it is important to fill out the entire 
application and to be honest on your application.  Some of the students had a hard time filling 
out the application so staff will need to do a review later. 

• Staff has also been working on hygiene with the juniors.  Staff had a curriculum teaching the 
students how to use a washer and dryer.  Some of the students in Rhyne Hall were adding too 
much soap powder to the machines.  Staff explained that high efficiency (HE) washing 
machines use only high efficiency soap.  Lots of the students did know this but they did not 
know the difference in the soaps.  Students thought that you needed to use the same amount 
of soap for every wash and for every machine.  They were very shocked to find out that high 
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efficiency soap was condensed. 
• The freshman and sophomores have been working on hygiene. They have been teaching the 

students the importance of keeping themselves clean and washing their hands to prevent the 
spreading of germs. 

• We also had a curriculum on how to tip appropriately.  Some students did not know that you 
needed to tip 10% to 20%.  A few students thought that you tip a pizza driver less.  Staff went 
over the different amounts to tip and where they should be tipping, such as delivery, or at a 
restaurant. 

• We conducted a tornado drill in the dorm.  All students were required to line up facing the 
wall on the first floor.  The students did a great job participating in this drill and were all in the 
designated area within two minutes of the start of the drill.  After the drill staff had meetings 
with the students about safety during a tornado drill. 

• Staff member Hans took a group of kids to Publix because they wanted to buy some snacks to 
keep in the dorm.  Hans turned this trip into a teachable moment; he showed them how to 
read the price signs under the product and encouraged them to look for sales to try and save 
themselves some money. 

• We purchased four new microwave ovens for the dorm.  Two students went with staff to Wal-
Mart to assist in selecting microwaves and to help with transporting them.  The two students 
were very helpful and were excited to get microwaves that matched the appliances that we 
already had in the dorm. 

• For community service, two honor dorm boys have been tutoring other students in the dorm. 
The boys also participated in a campus-wide cleanup.  They walked around campus picking up 
trash in helping to keep our campus clean.  A few students have stayed after sporting events 
to help with the cleanup of the area. 

 
Boarding Program Staff Training & Development and Student Independent Living Skills  
The Boarding Program staff and students participated in the following professional development 
activities, in-service trainings, and independent living skills activities. 
 
Professional Development Activities 
• Eyvolle M. Pamphile participated in the following: 

• Training Magazine Network: Webinar on 01/11/18- Kirkpatrick Training Evaluation Doesn’t 
Have to Be as Formal as You Think with Don MacPherson. 
• Vignettes Learning: YouTube Video with Dr. Ray Jimenez, Ph.D. on 01/18/18- Instant 
Microlearning Idea: Why Thinking Skills Will Overtake Tasks Training. 
• Vignettes Learning: YouTube Video with Dr. Ray Jimenez, Ph.D. on 01/25/18- Instant 
Microlearning Idea: How to Help Learners Realize Dreams. 
• Vignettes Learning: YouTube Video with Dr. Ray Jimenez, Ph.D. on 01/29/18- Story-Based 
eLearning Idea: Power of Observation. 
 

• November/December S.U.P.E.R-visor Updates & Training: 
• Supervisory Updates forwarded on 01/15/18 via the BP Leadership Google Classroom- Florida 
State News Blog Post- What Kind of Boss Are You: You Want to talk ‘Horrible Bosses’? One 
Florida State Professor is the Expert. 
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• Staff Workshops: 
• Spring 2018 Blind Department Professional Development Program: 
• 12 Week Braille I course with Elizabeth Wilcox-FSDB Braille Specialist, will begin for Boarding 
Program staff. 

 
Monthly Staff In-Service Trainings & Updates: 
• January Training for 132 Staff via a Google Classroom- 01/09/17 to 01/23/18 (for Evening 

Shift), and, 01/10/18 to 01/24/18 (for Overnight Shift). 
• How to Support Students in Developing Friendships: Karen Kolkedy- FSDB PBS Coordinator 
and Blind Department School Counselor and District PBS Coordinator. 

 
• Internet Safety & Digital Citizenship 2017-2018: January Training for 132 Staff via a Google 

Classroom- 01/15/18 to 01/31/18 
• Module#3: Cyberbullying. 
• This campus-wide initiative supports Strategic Planning Goal #4: Provide a safe and secure 
social and digital environment for students, enabling them to become responsible citizens in a 
technology-rich world. 

 
Student Independent Living Skills (ILS) Workshops: 

• 12/18/17: Nutrition Workshop at Gregg Hall with HCC Nurse Belinda Henson- Know a Meal 
Balanced for Nutritional and Caloric Content. 

• 01/11/18: Law Enforcement Workshop at James Hall with FSDB Law Enforcement Officer, Lora 
Vaughn- Identify Things to do to Avoid Personal Assault, and, Identify Precautions to Follow 
When Dealing with Strangers with Officer Lora Vaughn. 

• 01/15/18: Law Enforcement Workshop at Koger Hall with FSDB Law Enforcement Lt., Dexter 
Wimberly- Describe the Consequences or Outcome of Decision -Making. 

• 01/17/18: Law Enforcement Workshop at Cary White Dorm (Boys Pods) with FSDB Law 
Enforcement Officer, Arline Moloughney- How to Handle a Police Encounter. 

• 01/23/18: Health Workshop at MacWillims Hall (West Wing) with HCC Nurses, Belinda Henson 
& Darcy Autry- State How Cleanliness Affects Health. 

• 01/31/18: Mental Health Workshop at Vaill Hall (1st Grade Girls Pod) with Mental Health 
Counselor, Rhonda McCahill- Identify Common Emotions. 

• 01/31/18: Law Enforcement Workshop at Cary White Dorm (Boys Pods) with FSDB Law 
Enforcement Lt., Dexter Wimberly- Get Wise About Wireless. 

 
ILS Hour schedule- 3rd Quarter of ILS Hour began on 01/08/18 and will end on 02/14/18. 

•  Mondays- Vaill Hall, Koger Hall, and MacWilliams Hall (weekly). 
• Tuesdays- Gregg Hall, McLane Hall, James Hall, Rhyne Hall (weekly), and Apartment Program 
Dorms - Wartmann Hall, Bloxham Hall, Ted Johnson Center, Ray Charles Center, and Collins 
House (twice per month). 
• Wednesdays- Kramer Hall and Cary White Complex (weekly). 

 
Kathleen Grunder 
Administrator of Residential Services 
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BOARD OF TRUSTEES MEETING 
FEBRUARY 23, 2018 

 
ADVANCEMENT  
Submitted by Tanya Rhodes, Executive Director of Advancement 

 
December 2017 
Number of Donations = 464 
Number of Donors = 454 
Gifts Received = $396,548.63 
 
January 2018  
Number of Donations = 146 
Number of Donors = 143 
Gifts Received = $28,521.12 
 
FY 17/18 Year-to-Date as of January 31, 2018 
Number of Donations = 1,698 
Number of Donors = 1,166 
Gifts Received = $808,213.06 
 
Last year as of January 31, 2017 
Number of Donations = 1,834 
Number of Donors = 1,365 
Previous Year-to-Date = $831,588.70 
 
Campus Visits/Donor Visits/Presentations/Activities  
• Completed the Angel Tree project with 96 students’ wishes fulfilled. 
• Mailed appeal letter to nearly 4,200 donors. 
• Mailed holiday greeting card to 500 donors. 
• Dance Troupe performed for Ponte Vedra Woman’s Club. 
• Fourteen (14) donors attended student performances - including major gift prospect and 

planned gift donors. 
• Face-to-face meetings and tours with eleven (11) donors on campus. 
• Face-to-face meetings with seven (7) donors in their communities.  
• More than thirty-five (35) phone calls placed with donors. 
• Mailed donor surveys to 161 donors after receiving their second donation. 
• Mailed annual tax receipts to 316 donors who had made multiple gifts during 2017. 
• Had a booth at Lions Club Governor’s Council meeting in Ocala. 
• Presented to the Orange Blossom Lions in The Villages. 
• Check presentation made from The Ancient City Auto Club to FSDB. 
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Privately Funded Program Update 
Donors to FSDB help provide wonderful opportunities for our students!  Blind Elementary Theatre 
is funded with private dollars. 

Out-of-Sight Acting 
When Leslie Costello from The Florida School for the Deaf and the Blind (FSDB) contacted Kristin 
Pidcock at Limelight Theatre with the idea to offer a drama class to blind students, they were 
delighted to get started. Costello runs the Blind Elementary Music Theatre Program at FSDB, and 
saw a need and an opportunity for her students to “improve spatial awareness on stage.” 
Limelight’s weekly workshops are geared to kindergarten through fifth grade and are about an 
hour long and consist of physical exercises and icebreakers for ensemble, or team building. 
 
According to Pidcock, performers see the stage almost as their soccer field. They are a team and 
must work together. Knowing where their castmates are on stage, and when to move, is critical. 
The students in the Blind Elementary Music Theatre Program must rely on their other senses, and 
the workshop with Limelight Theatre is helping them to do just that. They use other ways to assist 
physical movement too, like limiting scene changes and using clever blocking when setting up the 
stage. 
 
The Blind Elementary Music Theatre Program at FSDB not only allows students to excel in theatre, 
but Costello notes that they also increase their academic skills, particularly in reading. Students 
who participate in the program show apparent differences between those who didn’t, even years 
after aging out. The things that these kids learn “are even more important to them as blind 
children, so that they aren’t afraid to advocate for themselves and to get out and interact with the 
world around them.” 
 
Costello points out that the workshop education, “is key for our students, both as individuals in 
their daily life, and to open up and express themselves onstage.” She goes on to add that after 
seeing their 2017 production of Seussical the Musical, “Several people commented on how 
impressed they were with how well our students were moving around the stage, doing dance 
numbers, being more natural in their interactions.” Some attendees even, “noted how they often 
forgot they were watching 50 students who were blind, which in an odd way is a high 
compliment.” 
 
A social media takeover with Music Theatre International brought FSDB’s performance of Seussical 
the Musical some well-deserved recognition. At the end of the show, the writers of the musical, 
Lynn Ahrens and Stephen Flaherty, sent a congratulatory message to the students, which read:  

 
“To all the performers, 
all creatures and whos 

to the wonderful teachers 
and parents in slews 

we send you our thanks 
for this magical tale 
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and congratulate all 

who can do it in braille! 
Happy Seussical, Kids 

Oh, the places you’ll go! 
We sure hope you have fun! 
Thanks for doing our show!” 

 
The partnership between FSDB and Limelight Theatre is made possible through the help of several 
grants. FSDB has one, and Limelight secured another – the St. Johns Cultural Council, State of the 
Arts Grant. The need for a drama class at FSDB has turned into a friendship with Limelight. It’s a 
mutual partnership, and the two even borrow costumes back and forth. Take it from Pidcock, “Lots 
of things can be addressed through music and theater if we could all use our imaginations and play 
together, the world would be a better place.” 
 
Story by Meaghan Alvarado, originally published in Old City Life (January – February 2018 Edition). 

 
AUDITS 
Submitted by Julia Mintzer, Administrator of Business Services 
 
Auditor General 
The six-month Follow-Up Responses for the August 2017 Operational Audit will be presented to 
the BOT Audit Committee on February 23, 2018 and then forwarded to the Auditor General.   
 
The Auditor General continues their audit of the Financial Statement and anticipates completion 
of field work by the end of February. 
 
Endowment 
Auditors from Carr, Riggs, and Ingram are completing field work as they audit the financial 
statement of the Endowment Fund for June 30, 2017 and apply agreed-upon procedures for 
student accounts and student club/class organization accounts.  The audit will be presented to the 
BOT Audit Committee on February 23, 2018. 
 
Internal 
Auditors from RSM are completing their audit of a design-build construction contract as an initial 
phase of a review of construction management.  The audit will be presented to the BOT Audit 
Committee on February 23, 2018. 
 
An FSDB Selection Committee engaged in the competitive procurement process to select an 
internal audit firm eligible for an annual contract with the option of four (4) renewals.  A 
recommendation will be shared and approval of the contract requested at the February 23, 2018 
BOT Audit Committee meeting. 
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CAMPUS POLICE 
Submitted by Jerry Chandlee, Chief of Campus Police 

FLORIDA SCHOOL FOR THE DEAF AND THE BLIND CAMPUS POLICE 
2017 ANNUAL REPORT OF CRIME STATISTICS 

CRIME OFFENSES 2014 2015 2016 2017 
MURDER 0 0 0 0 
FORCIBLE SEX OFFENSE 1 0 1 0 
ROBBERY 0 0 0 0 
AGGRAVATED ASSAULT 1 0 0 0 
AGGRAVATED STALKING 0 0 0 0 
BURGLARY 0 0 0 0 
LARCENY/THEFT 1 2 0 0 
MOTOR VEHICLE THEFT 0 0 0 0 
KIDNAP/ABDUCTION 0 0 0 0 
ARSON 0 0 0 0 
SIMPLE ASSAULT 9 5 2 1 
SIMPLE STALKING 0 0 0 0 
DRUGS/NARCOTICS 1 0 0 1 
BRIBERY 0 0 0 0 
EMBEZZLEMENT 0 0 0 0 
FRAUD 0 0 0 0 
COUNTERFEIT/FORGERY 0 0 0 0 
EXTORTION/BLACKMAIL 0 0 0 0 
INTIMIDATION 0 0 0 0 
PROSTITUTION 0 0 0 0 
NON-FORCIBLE SEX OFFENSES 1 0 0 0 
BUY/RECEIVE/POSSESS STOLEN PROPERTY 0 0 0 0 
DUI 0 0 0 0 
DESTRUCTION/DAMAGE/VANDALISM 0 0 0 0 
GAMBLING 0 0 0 0 
WEAPONS VIOLATION 0 0 0 1 
LIQUOR LAW VIOLATION 0 0 0 0 
MISCELLANEOUS 17 7 1 6 
TOTAL 31 14 4 9 
STOLEN PROPERTY VALUES REPORTED $230 $410 $0 $0 
STOLEN PROPERTY VALUES RECOVERED $0 $350 $0 $0 
ARRESTS 18 7 3 8 

**NOTE** Out of the 8 arrests for 2017, none were student related. 
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COMMUNITY PARTNERSHIPS 
Submitted by Julia Mintzer, Administrator of Business Services 
 
FSDB continues to foster strong relationships in the local community.  This includes but is not 
limited to: 

• cooperative activities such as involvement with local theatres to provide learning 
opportunities in the Arts,  

• participation in the Nights of Lights as we are located on the main corridor into the City, 
• working with historic preservation to commemorate the Fullerwood Park District,  
• maintaining strong communication and relationships with our neighbors to the North and 

South, especially as we complete capital projects,  
• maintaining important relationships with local agencies and organizations to implement 

effective emergency management,  
• working closely with City government, with special emphasis on Public Works as we 

prepare for considerable construction and infrastructure improvements around our 
campus, and 

• sharing our mission and message with local civic organizations and leaders as we build 
support for FSDB programs. 

 
FSDB also welcomes groups and organizations to campus.  This has been a practice for years on 
our campus and is particularly relevant as the Legislature created statute this past year related to 
agreements encouraging shared use of school buildings and property with local government 
entities and nonprofit organizations. Thus far, the following external organizations have been 
approved to use FSDB facilities in 2017-2018 through our Facility Reservation process: 

• Ancient City Auto Show 
• PT Cruisers Auto Show 
• Blind Alumni 
• Department of Elder Affairs 
• Flagler College 
• Florida Association of the Deaf 
• Florida School for the Deaf Alumni – FSDAA 
• FSDB Education Association 
• Julio Sales Group 
• Limelight Theatre 
• Private Events (Memorials, Weddings) 
• ARK Ministry of Baptist Missions 
• Young Life 
• San Sebastian Catholic Church 
• St. Johns Fire Rescue 
• Theatreworks 
• Vocational Rehabilitation 
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EMPLOYEE ENGAGEMENT – BUSINESS SERVICES 
Submitted by Julia Mintzer, Administrator of Business Services 
 
The Business Services Leadership Team recognizes the importance of employee engagement.  In 
2016-2017, the Overall Employee Engagement Rate for Business Services was 93%.  The items 
rated as most important were: 

• I am committed to FSDB’s success. 
• My supervisor trusts me to do my job. 
• I know what is expected of me at work. 
• The people I work with cooperate and work as a team. 

 
Upon receipt of the results, a multi-disciplinary team of Business Services staff members gathered 
to generate ideas to enhance employee recognition.  This group developed a recognition 
questionnaire for Business Services staff members, analyzed the responses, and reported back to 
the Leadership Team.  From this process, we learned how our team members prefer to be 
recognized and the setting in which they are comfortable receiving recognition (individual, small 
group, large group).  Based on the information gathered, Business Services staff members each 
received a hand-written thank you note from their supervisor by December 1, 2017 and 
departments have made an effort to share meals with one another (potlucks for lunch and on the 
holidays).  Feedback on performance evaluations and through email correspondence is important 
to the team but personal notes and opportunities to interact are also of great importance.  At the 
end of the year, we look forward to gathering as an entire department to celebrate the end of 
another successful school year. 
 
INVESTMENT PERFORMANCE 
Submitted by David Hanvey, CFP, Vice President-Wealth Management: UBS 
 
During the month of January, the endowment increased +$329,959.07 (+2.34%)  and +12.83% for 
the trailing year with a closing portfolio value of $14,588,576.09.  During the January period, 
dividends and interest income totaled $24,125.62 and change in accrued interest increased 
+$1,360.05.  Contributions totaled $180,000.00 during the month.  During the same period of 
time, the Benchmark increased +1.89% and +9.66% respectively.  Furthermore, the S&P 500 
increased +5.73% and +26.41% during the same period, while the Barclays US AG Gov/CD Int Bond 
Index decreased -0.92% and +0.45% respectively.  
 
SAFETY AND FACILITIES OPERATIONS 
Submitted by Joe Bruce, Executive Director of Safety and Facilities Operations 
 
FACILITIES OPERATIONS 
As you know, FSDB is completing two much needed capital projects. Below are some brief updates 
of these endeavors: 
 

Board of Trustees Meeting, February 23, 2018 
Page 31



Business Services Board Report 
Page 7 

 
Gore Hall—The renovation of Gore Hall is well underway. FSDB’s Design-Build contractor, Auld & 
White Constructors, is steadily providing specific product and design submittals for review by FSDB 
staff.  

Cumulative Change Order Summary: 
• CO#1 Additional Asbestos Abatement:  $8,084.69 - 10/2/17 

 
Campus Roadway—COMPLETE 

Cumulative Change Order Summary: 
• CO#1 Roadway Shift, Survey:  $700.00 - 6/19/17 
• CO#2 8” PVC Sleeves in 7 Locations:  $12,000.00 - 6/19/17 
• CO#3 Relocation of 2 light Poles & Deletion of 1 Palm Tree relocation:  $2,800.00 - 8/8/17 
• CO#4 Repair and Recondition of Causeway Gates:  $6,711.64 - 8/11/17 
• CO#5 Install 306’ of ribbon curbing and construct crushcrete parking area:  $38,367.00 -

1/29/18 
 
SAFETY/RISK MANGEMENT 
 
UPDATED November 2017 Data 
● Domestic Hot Water (Weekly)—No temperature greater than 110F.  

o Completed 114 of 128 tests with zero variations from the standard; 14 tests were not 
performed due to scheduled leave.  

 
December 2017 Data 
● Domestic Hot Water (Weekly)—No temperature greater than 110F.  

o Completed 96 of 128 tests with zero variations from the standard; 18 tests were not   
performed due to scheduled leave.  

● Anti-Scald Valves (Monthly)—Completion of all scheduled testing.  
o All tests (23) completed with zero variations from the standard. 

● Haz-Com Inspections (Monthly)—Zero missing MSDS; zero unlabeled products.  
o Two labs inspected with zero variations from the standard.  

● Shop Safety Inspection (Monthly)—Safety equipment in good condition.  
o Three shops inspected with zero variations from the standard.  

● Fire Drills (Monthly)—Exercise all scheduled buildings in accordance with NFPA requirements; 
evacuate in less than three minutes.  

o All scheduled drills completed with zero variations from the standard.  
● Swimming Pool (Daily)—100% compliance with published chemical limits.  

o Completed 20 of 21 tests with zero variations from the standard; three tests were not 
performed due to scheduled leave.  

● Domestic/Potable Water Quality (BiMonthly)—100% compliance with published chemical limits.  
o Results of water on file for last testing.  
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TRAINING AND QUALITY ASSURANCE 
Submitted by Christy Slater, Director of Training and Quality Assurance 
 
 

Training 2017-2018 
 
Between January 19, 2018 and February 23, 2018, the Training and Quality Assurance Department 
facilitated four training classes for various FSDB staff members. Topics included Nonviolent Crisis 
Intervention, QPR (Suicide Awareness and Prevention), and Heartsaver First Aid with CPR and AED 
training.   
 
Training initiatives within the next few months include, but are not limited to, the following: 
 
 Ongoing Heartsaver First Aid with CPR and AED Training. 
 Ongoing CPI Nonviolent Crisis Intervention Training.  
 Ongoing QPR (Suicide Prevention) Training. 
 Winter session of The Developing Child: The Role of Boarding Staff as Teachers, Caregivers, 

and Social Workers  
 Distribution of Winter Adobe Connect Compliance Courses: 

o Bloodborne Pathogens 
o Equal Employment Opportunity/Affirmative Action (EEOAA) 
o Code of Ethics 
o General Workplace Safety 
o Hazard Communication 
o Homeless Student Policy Review 
o Nuisance Insects 
o Personal Protective Equipment (PPE) 
o Preventing Sexual Harassment  
o Student Sexual Misconduct 

 
Emergency Preparedness 2017-2018 
 
A statewide Tornado Drill was announced for January 24, 2018 at 10:00 A.M.  FSDB participated in 
the drill and TQA took the opportunity to participate in the accountability process as it was 
reported campus-wide.  Emergency preparedness and accountability drills will continue 
throughout the school year. 
 
Strategic Plan 2017-2018 

Strategic Plan Flash Report 
The Strategic Leadership Team is hard at work on the 2017-2022 Strategic Plan.  On February 15, 
2018, the entire team will meet as a large group to review progress thus far and plan for the rest 
of the 2017-2018 school year.  Below you will find updates on each of the Priority Goals.   
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Priority Goal 1:  Academic Achievement/Workforce Prep Champion - Tracie Snow 

Academic Data (as of December 2017): 

• Measures of Academic Progress (MAP):  Fall assessment establishes baseline data 
 

• Achieve 3000 (Lexile Level):  % of students with increase in Lexile Level  
o FSDB Overall:  72% 
o Deaf Department:  67% 
o DES:  76% 
o DMS:  61% 
o DHS:  67% 
o Blind Department:  85% 
o BEMS:  77% 
o BHS:  92% 

 
• YTD % of Students attending Speech/Audiology as indicated by the IEP:  98% 
• YTD % of Students attending Allied Health Counseling as indicated by the IEP:  96% 
• YTD % of Students attending OT/PT as indicated by the IEP:  96% 

 
Priority Goal 2:  Staff Development Champion - Randi Mitchell 

The Master Calendar is continually updated to represent various Professional Development 
opportunities that are happening on campus such as Slice of PD Saturdays, quarterly Math PD, and 
Data PLCs.  Slice of PD Saturdays have started! These workshops are 1/2 day trainings for teachers 
and specialists. The first session was held January 13, 2017 and was a huge success.  Currently 
there are eight sessions on the calendar.  Topics include assistive technology, iPad 
implementation, VoiceThread, Learning Blade, and Apple Teacher. Thanks to Technology for their 
help with recommendation for presenters and narrowing down areas of need.   

 
FSDB Pineapple PD continues to grow. Instructional Services shared the concept with the boarding 
program and will feature boarding staff sharing strategies for life skills, child development, and 
areas of academic content.  
 
PR and Communications continues to share the FSDB Pineapple PD videos on their vimeo and 
school FB pages.   

 

Priority Goal 3:  Enrollment Champion - Dr. Prickett 

Collateral developed by the Communications and Public Relations Department is being shared at 
the following conferences: 

• Getting in Touch with Literacy (New Orleans, LA) 
• Fairview Learning RMTC-D/HH (Orlando, FL) 
• Future of Education Technology Conference (FETC - Orlando, FL) 
• Assistive Technology Industry Association (ATIA - Orlando, FL) 
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• Council for Exceptional Children (CEC - Tampa, FL) 
• Florida Educators for the Deaf and Hard of Hearing (FEDHH - Daytona Beach, FL) 
• Florida Council of Instructional Technology Leaders (FCITL - Orlando, FL) 
• Florida Future Educators of America Conference (Orlando, FL) 

 
In addition to the above, RMTC staff members are also distributing Pineapple PD collateral at 
various school districts across the state.  A comprehensive database of Florida Superintendents 
has been developed and collateral is being shared with all on the list.   

Academic staff members are being encouraged to communicate with parents and families on a 
regular basis to support retention.   

Historical enrollment data is being shared with the BOT at the February meeting.  Information will 
be shared for Peak Enrollment, Intakes and Eligibility, and Withdrawals.      

Enrollment Data: 

• Peak: 559 
• YTD Intake Evaluations: 69 
• YTD Number Eligible: 52 
• YTD Number Withdrawals: 45 

 
 

Priority Goal 4:  Digital Citizenship Champions - Shelley Ardis, Rebecca Falbo, Carol Bogue 

Every school has now planned their implementation and has started lessons with students. Parent 
letters have been sent home for Lesson 1 with students and were also emailed to parents. The 
Parent Services Department has scheduled a Parent Engagement Workshop on this topic to be 
held March 23, 2018. 

 
Priority Goal 5:  Stakeholder Relationships and Communication Champions - 

Dr. Prickett/Nancy Bloch 
 

The Communications & Public Relations Department worked in collaboration with school leaders 
to prepare several pieces of branded marketing collateral for dissemination: 1) three Fact Sheets - 
one for general purpose use, one for parents/guardians of prospective students, and one for 
district superintendents, school leaders and ESE personnel, 2) e-News template geared to latter 
group  3) full-page and half-page digital, and print advertisement templates, 4) full length exhibit 
display and pop-up banners, 5) social media postcard, and a magnet for limited distribution to 
parents/guardians and teachers of prospective students.   
 
Additional collateral under development include: 1) general "About FSDB" booklet, also for dual 
purpose as a legislative update, 2) application process guide for parents/guardians of prospective 
students, 4) pocket folders for collateral insertion. These and additional pieces will tie to the 
school website, which is currently under development. 
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Secondary Goal A:  Climate Surveys Champion - Christy Slater 

Climate Surveys are being updated in preparation for launch in the coming months. Employee 
Engagement is the first survey to be completed by all FSDB staff members and was sent out in mid-
February. The Staff Climate Survey will be sent to Academic/Instructional staff members in late 
February.  Parent and student surveys are conducted in the late spring. 

Action Plans developed by each school continue to be implemented and updated as progress is 
made.   

Secondary Goal B:  Staff Resources Champions - Julia Mintzer/Carrie Arnold 

Staffing:  The President, Director of Human Resources, and the Administrator of Business Services 
continue to work with departments to monitor enrollment and assess programs for staffing needs 
as vacancies occur. 

Budget Management:  The Director of Budgets and Grants and the Administrator of Business 
Services continue to meet with budget custodians to increase knowledge of the review, 
monitoring, and management of department budgets.  The following Budget Chats have occurred 
this year: 

Boarding Program/Recreation/Athletics:  10-11-17 
President’s Office:  10-26-17 
Training and Quality Assurance:  11-8-17 
Food Service:  11-8-17 
Allied Health:  11-8-17 
FSDB Education Association:  11-14-17 
Transportation:  1-30-18 
Parent Services:  2-8-18 
Career Development:  2-13-18 
Interpreter Services:  2-14-18 
Deaf Academic Department:  2-14-18 

Secondary Goal C:  Campus Infrastructure Champion - Julia Mintzer 

Facility Condition Index:  The Executive Director of Safety and Facilities Operations is in the process 
of competitively procuring a planning consultant to assist with the revision of the Facility Condition 
Index. 

Secondary Goal D:  Endowment Funding Champion - Tanya Rhodes 

December 2017 
Number of Donations = 464 
Number of Donors = 454 
Gifts Received = $396,548.63 
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January 2018  
Number of Donations = 146 
Number of Donors = 143 
Gifts Received = $28,521.12 

FY 17/18 Year-to-Date as of January 31, 2018 
Number of Donations = 1,698 
Number of Donors = 1,166 
Gifts Received = $808,213.06 

Last year as of January 31, 2017 
Number of Donations = 1,834 
Number of Donors = 1,365 
Previous Year-to-Date = $831,588.70 

Campus Visits/Donor Visits/Presentations/Activities 
• Completed the Angel Tree project with 96 students’ wishes fulfilled.
• Mailed appeal letter to nearly 4,200 donors.
• Mailed holiday greeting card to 500 donors.
• Dance Troupe performed for Ponte Vedra Woman’s Club.
• Fourteen (14) donors attended student performances - including major gift prospect and

planned gift donors.
• Face-to-face meetings and tours with eleven (11) donors on campus.
• Face-to-face meetings with seven (7) donors in their communities.
• More than thirty-five (35) phone calls placed with donors.
• Mailed donor surveys to 161 donors after receiving their second donation.
• Mailed annual tax receipts to 316 donors who had made multiple gifts during 2017.
• Had a booth at Lions Club Governor’s Council meeting in Ocala.
• Presented to the Orange Blossom Lions in The Villages.
• Check presentation made from The Ancient City Auto Club to FSDB.

Submitted, 
Julia Mintzer 
Administrator of Business Services 

Board of Trustees Meeting, February 23, 2018 
Page 37



Consolidated report prepared for Board Of Trustees For
NX XX181  Board Of Trustees For
NX XX182  Board Of Trustees For NX XX187  Board Of Trustees For

NX XX186  Board Of Trustees For NX XX191  Board Of Trustees For

NX XX183  Board Of Trustees For NX XX188  Board Of Trustees For
NX XX189  Board Of Trustees ForNX XX184  Board Of Trustees For
NX XX190  Board Of Trustees ForNX XX185  Board Of Trustees For

Performance review
as of January 31, 2018

Sources of portfolio value
$ Millions

Portfolio value and investment returns

Performance returns (annualized > 1 year)

MTD Prev. Month YTD 1 Year
12/31/2017 to 11/30/2017 to 12/31/2017 to 01/31/2017 to

01/31/2018 12/31/2017 01/31/2018 01/31/2018
Opening value 14,077,081.85 13,966,673.46 14,077,081.85 13,095,850.34
Net deposits/withdrawals 156,049.51 32.92 156,049.51 -261,430.07
Div./interest income 24,125.62 34,546.30 24,125.62 374,467.58
Change in accr. interest 1,360.05 2,865.94 1,360.05 -2,337.43
Change in value 329,959.07 72,963.22 329,959.07 1,382,025.67

Closing value 14,588,576.09 14,077,081.85 14,588,576.09 14,588,576.09
Net Time-weighted ROR 2.34 0.79 2.34 12.83
Net deposits and withdrawals include program and account fees.

Past performance does not guarantee future results and current performance may be lower/higher than past data presented.
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Performance review - as of January 31, 2018 (continued)

Time weighted rates of return (net of fees)

Performance returns (annualized > 1 year)

MTD Prev. Month YTD 1 Year
12/31/2017 to 11/30/2017 to 12/31/2017 to 01/31/2017 to

01/31/2018 12/31/2017 01/31/2018 01/31/2018
Your portfolio(%) 2.34 0.79 2.34 12.83
Benchmark 1 1.89 0.45 1.89 9.66
Barclays US Ag Gov/Cd Int -0.92 0.07 -0.92 0.45
MSCI EAFE Curr (USD) 3.79 0.34 3.79 9.30
Russell 2000 2.61 -0.40 2.61 17.18
S&P 500 5.73 1.11 5.73 26.41
Return objective: 5.50% 0.46 0.46 0.46 5.50

Portfolio and selected benchmark returns
Net Time-weighted returns annualized

Past performance does not guarantee future results and current performance may be lower/higher than past data presented.
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Inception to date returns (annualized > 1 year)

ITD
Performance Start date to
Start date 01/31/2018

Consolidated 12/08/2014 6.56%

Benchmark composition

Consolidated

Benchmark  1
Start - Current: 5% US Treasury Bill - 3 Mos; 15% MSCI EAFE Curr (USD); 43% Barclays US Ag Gov/Cd Int; 3% S&P 500; 13% Russell 1000 Growth; 13.5%
Russell 1000 Value; 7.5% Russell 2500 Value

Additional information about your performance
as of January 31, 2018
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Financial Markets Summary
as of January 31, 2018

Quarter 1 Year 3 Year 5 Year 7 Year 10 Year

12/31/2017 to 01/31/2017 to 01/31/2015 to 01/31/2013 to 01/31/2011 to 01/31/2008 to

Cash Alternatives US Treasury Bill - 3 Mos

01/31/2018 01/31/2018 01/31/2018 01/31/2018 01/31/2018 01/31/2018

0.11 0.89 0.40 0.26 0.20 0.31

US - Fixed Income Barclays Agg Bond -1.15 2.15 1.14 2.01 3.01 3.71

Barclays Govt/Credit 1-3Y -0.27 0.39 0.66 0.78 0.94 1.65

Barclays Govt/Credit Int -0.88 0.97 0.90 1.40 2.26 3.01

Barclays Muni 1-10Y BL -0.58 2.11 1.27 1.85 2.96 3.28

Barclays Muni 5Y -0.23 1.84 1.13 1.68 2.72 3.26

Barclays Muni 7Y -0.86 2.62 1.45 2.23 3.69 3.96

Barclays Municipal Bond -1.18 3.52 1.97 2.69 4.55 4.20

Global/International - Fixed Income Barclays Gbl Agg Bond xUS 3.03 11.77 3.42 0.62 1.44 2.36

Barclays Global Agg 1.19 7.46 2.47 1.22 2.12 2.93

US Equity Dow Jones Ind Avg 5.88 34.80 17.96 16.35 14.77 10.40

NAREIT Equity -2.95 5.30 3.53 8.39 9.85 7.55

NASDAQ Composite 7.36 32.00 16.92 18.71 15.50 11.97

Russell 1000 5.49 25.84 14.27 15.72 14.13 9.84

Russell 1000 Growth 7.08 34.89 17.00 17.94 15.51 11.64

Russell 1000 Value 3.87 17.22 11.53 13.46 12.70 7.94

Russell 2000 2.61 17.18 12.11 13.32 12.06 9.76

Russell 2000 Growth 3.90 24.90 12.55 14.61 13.03 10.66

Russell 2000 Value 1.23 9.95 11.55 11.97 11.02 8.75

Russell 2500 3.05 18.73 11.94 13.50 12.50 10.24

Russell 3000 5.27 25.16 14.10 15.52 13.97 9.84

Russell Mid Cap 3.76 20.08 11.51 14.28 13.01 10.25

Russell Mid Cap Growth 5.66 28.09 12.96 15.19 13.34 10.61

Russell Mid Cap Value 2.30 14.03 10.35 13.55 12.76 9.85

S&P 400 Mid Cap 2.87 17.61 12.61 14.05 12.98 10.97

S&P 500 5.73 26.41 14.64 15.90 14.27 9.77

Global/International - Equity MSCI AC World - NR 5.64 27.48 11.89 11.01 9.34 6.12

MSCI EAFE-NR 5.02 27.60 9.38 7.84 6.42 3.44

MSCI Emerging Markets-PR 8.30 37.98 9.26 3.25 1.65 1.43

MSCI World 5.30 26.52 12.46 12.29 10.65 7.02

Commodities DJ UBS Commodity 1.99 3.58 -3.32 -8.52 -8.02 -7.02

Goldman Sachs Commodity 3.42 10.95 -4.02 -12.31 -8.94 -9.85

Non-Traditional HFRI Equity Hedge N/A N/A N/A N/A N/A N/A

HFRI FOF Diversified N/A N/A N/A N/A N/A N/A

HFRX Eqty Hdg-EqMktNeu 1.17 2.16 0.96 1.59 0.13 -0.10

HFRX Event Driven 1.86 7.33 4.43 3.45 2.92 1.69

Balanced S&P 500 40% /BC Agg 60% 1.60 11.35 6.50 7.50 7.56 6.39

S&P 500 50% /BC Agg 50% 2.29 13.75 7.85 8.89 8.69 7.01

S&P 500 60% /BC Agg 40% 2.97 16.19 9.21 10.28 9.81 7.61
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Financial Markets Summary - as of January 31, 2018 (continued)

Quarter 1 Year 3 Year 5 Year 7 Year 10 Year

12/31/2017 to 01/31/2017 to 01/31/2015 to 01/31/2013 to 01/31/2011 to 01/31/2008 to
01/31/2018 01/31/2018 01/31/2018 01/31/2018 01/31/2018 01/31/2018

Miscellaneous Consumer Price Index 0.00 1.52 1.79 1.37 1.62 1.61
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Disclosures applicable to accounts at UBS Financial Services Inc.
Important information about this report

The account listing may or may not include all of consolidation time period. If an individual account's effective measure for returns on a fee basedThis section contains important disclosures
your accounts with UBS FS. The accounts included performance information is not available for a full account. Periods greater than one day areregarding the information and valuations presented
in this report are listed under the "Accounts reporting time period (month to date, quarter to calculated by linking the daily returns. All periodshere. This report presents information since
included in this review" shown on the first page or date, year to date or performance to date), the shown which are greater than 12 months areDecember 31, 2002. This report does not include
listed at the top of each page. individual's net of fee time weighted return will not annualized.complete account activity or performance of your

be displayed. For consolidated accounts thataccounts before this date. All information
Client Accounts: This report includes all assets in include different account Performance Start Dates, Money-weighted returns: Money-weightedpresented is subject to change at any time and is
the accounts listed and may include eligible and the consolidated Additions/Withdrawals, Income return (MWR) is a measure of the rate of return forprovided only as of the date indicated. The
ineligible assets in a fee-based program. Since Earned and Investment Appreciation/ Depreciation an asset or portfolio of assets. It is calculated byinformation in this report is for informational
ineligible assets are not considered fee-based will include all activity that occurred during the finding the daily Internal Rate of Return (IRR) forpurposes only and should not be relied upon as the
program assets, the inclusion of such securities will consolidated reporting time period. Accounts that the period and then compounding this return bybasis of an investment or liquidation decision. UBS
distort the actual performance of your accounts hold or held insurance products will be reported on the number of days in the period being measured.FS accounts statements and official tax documents
and does not reflect the performance of your from the month end date of when insurance and The MWR incorporates the size and timing of cashare the only official record of your accounts and are
accounts in the fee-based program. As a result, annuity activity could be obtained from the carrier. flows, so it is an effective measure returns on anot replaced, amended or superseded by any of the
the performance reflected in this report can Past performance does not guarantee future results portfolio.information presented in these reports.
vary substantially from the individual account and current performance may be lower/higher than
performance reflected in the performance past data presented. Annualized Performance: All performanceUBS FS offers a number of investment advisory

programs to clients, acting in our capacity as an reports provided to you as part of those periods greater than one year are calculated (unless
programs. For fee-based programs, fees are Time-weighted Returns (prior to 10/31/2010): otherwise stated) on an annualized basis, whichinvestment adviser, including fee-based financial

The report displays a time weighted rate of returnplanning, discretionary account management, non- charged on the market value of eligible assets in represents the return on an investment multiplied
(TWR) that is calculated using the Modified Dietzthe accounts and assessed quarterly in advance, or divided to give a comparable one year return.discretionary investment advisory programs, and
Method. This calculation uses the beginning andadvice on the selection of investment managers prorated according to the number of calendar days
ending portfolio values for the month and weighs A cumulative return isand mutual funds offered through our investment in the billing period. When shown on a report, the Cumulative Performance: 
each contribution/withdrawal based upon the dayrisk profile and return objectives describe your the aggregate amount that an investment hasadvisory programs. When we act as your
the cashflow occurred. Periods greater than oneoverall goals for these accounts. For each account gained or lost over time, independent of the periodinvestment adviser, we will have a written
month are calculated by linking the monthlyyou maintain, you choose one return objective and of time involved.agreement with you expressly acknowledging our
returns. The TWR gives equal weighting to everyinvestment advisory relationship with you and a primary risk profile. If you have questions
return regardless of amount of money invested, sodescribing our obligations to you. At the beginning regarding these objectives or wish to change them, Net of Fees and Gross of Fees Performance:
it is an effective measure for returns on a fee basedof our advisory relationship, we will give you our please contact your Financial Advisor to update Performance is presented on a "net of fees" and
account. All periods shown which are greater thanForm ADV brochure(s) for the program(s) you your accounts records. "gross of fees" basis, where indicated. Net returns
12 months are annualized.selected that provides detailed information about, do not reflect Program and wrap fees prior to

among other things, the advisory services we Performance: This report presents accounts 10/31/10 for accounts that are billed separately via
Time-weighted Returns (after 10/31/2010): Theprovide, our fees, our personnel, our other business activity and performance starting 12/31/02. For invoice through a separate account billing
report displays a time weighted rate of returnactivities and financial industry affiliations and accounts opened prior to 12/31/02, this report arrangement. Gross returns do not reflect the
(TWR) that is calculated by dividing the portfolio'sconflicts between our interests and your interests. does not include the complete account activity or deduction of fees, commissions or other charges.
daily gain/loss by the previous day's closing marketperformance of your accounts prior to that date. The payment of actual fees and expenses will
value. All cash flows are posted at end of day. ThePlease review the report content carefully and For consolidated reports, the Performance Start reduce a client's return. The compound effect of
TWR gives equal weighting to every returncontact your Financial Advisor with any questions. Date will be the earliest performance start date of such fees and expenses should be considered when
regardless of amount of money invested, so it is anany of the individual accounts selected for the reviewing returns. For example, the net effect of
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)

the deduction of fees on annualized performance, withdrawals, program fees (including wrap fees) The change in Performance Start Date may be the
including the compounded effect over time, is and other fees added to or subtracted from your Fees: Fees represented in this report include result of a performance gap due to a zero-balance
determined by the relative size of the fee and the accounts from the first day to the last day of the program and wrap fees. Program and wrap fees that prevents the calculation of continuous returns
account's investment performance. period. When fees are shown separately, net prior to October 1, 2010 for accounts that are from the inception of the account. The

deposits / withdrawals does not include program billed separately via invoice through a separate Performance Start Date may also change if an
Benchmark/Major Indices: The past performance fees (including wrap fees). When investment return account billing arrangement are not included in this account has failed one of our performance data
of an index is not a guarantee of future results. Any is displayed net deposits / withdrawals does not report. Commissions are not included in the fees integrity tests. In such instances, the account will
benchmark is shown for informational purposes include program fees (including wrap fees). For calculation. be labeled as 'Review Required' and performance
only and relates to historical performance of security contributions and withdrawals, securities prior to that failure will be restricted. Finally, the
market indices and not the performance of actual are calculated using the end of day UBS FS price on Net of fees: When indicated, the information is Performance Start Date will change if you have
investments. The benchmark is not managed and the day securities are delivered in or out of the shown net of fees and commission charges to your explicitly requested a performance restart. Please
does not reflect the deduction of any fees and accounts. Wrap fees will be included in this accounts for the time period shown. For example, if contact your Financial Advisor for additional details
expenses, which will lower results. Indices are not calculation except when paid via an invoice or your accounts are charged an asset based fee regarding your new Performance Start Date.
actively managed and investers cannot directly through a separate accounts billing arrangement. during the month the report is produced, net of
invest in indices. The portfolio's investment strategy When shown on Client summary and/or Portfolio fees performance information would reflect the Closed Account Performance: Accounts that
is not restricted to securities in the benchmark. review report, program fees (including wrap fees) deduction of those fees. Please see your program have been closed may be included in the
Further, there is no guarantee that an investor's may not be included in net deposits/withdrawals. documents regarding fee schedules. consolidated performance report. When closed
account will meet or exceed the stated benchmark. accounts are included in the consolidated report,
Index performance information has been obtained Dividends/Interest: Dividend and interest earned, Performance Start Date Changes: The the performance report will only include
from third parties deemed to be reliable. We have when shown on a report, does not reflect your Performance Start Date for accounts marked with a information for the time period the account was
not independently verified this information, nor do account's tax status or reporting requirements. Use '^' have changed. Performance figures of an active during the consolidated performance
we make any representations or warranties to the only official tax reporting documents (i.e. 1099) for account with a changed Performance Start Date reporting time period.
accuracy or completeness of this information. tax reporting purposes. The classification of private may not include the entire history of the account.

investment distributions can only be determined by The new Performance Start Date will generate Portfolio: For purposes of this report "portfolio" is
Custom Time Periods: If represented on this referring to the official year-end tax-reporting performance returns and activity information for a defined as all of the accounts presented on the
report, the performance start date and the document provided by the issuer. shorter period than is available at UBS FS. As a cover page or the header of this report and does
performance end date have been selected by your result, the overall performance of these accounts not necessarily include all of the client's accounts
Financial Advisor in order to provide performance Change in Accrued Interest: When shown on a may generate better performance than the period held at UBS FS or elsewhere.
and account activity information for your account report, this information represents the difference of time that would be included if the report used
for the specified period of time only. As a result between the accrued interest at the beginning of the inception date of the account. UBS FS Pricing: All securities are priced using the closing
only a portion of your account's activity and the period from the accrued interest at the end of recommends reviewing performance reports that price reported on the last business day preceding
performance information is presented in the the period. use the inception date of the account because the date of this report. Every reasonable attempt
performance report, and, therefore, presents a reports with longer time frames are usually more has been made to accurately price securities;
distorted representation of your account's activity Change in Value: Represents the change in value helpful when evaluating investment programs and however, we make no warranty with respect to any
and performance. of the portfolio during the reporting period, strategies. Performance reports may include security's price. Please refer to the back of the first

excluding additions/withdrawals, dividend and accounts with inception dates that precede the page of your UBS FS. accounts statement for
Net Deposits/Withdrawals: When shown on a interest income earned and accrued interest. new Performance Start Date and will show important information regarding the pricing used
report, this information represents the net value of Change in Value may include programs fees performance and activity information from the for certain types of securities, the sources of pricing
all cash and securities contributions and (including wrap fees) and other fees. earliest available inception date. data and other qualifications concerning the pricing
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Disclosures applicable to accounts at UBS Financial Services Inc. (continued)

of securities. To determine the value of securities in services it believes to be reliable. UBS FS does notobjectives, please consider the following two
your account, we generally rely on third party independently verify or guarantee the accuracy orquestions:
quotation services. If a price is unavailable or validity of any information provided by third1) Have there been any changes to your financial
believed to be unreliable, we may determine the parties. Information for insurance, annuities, andsituation or investment objectives?
price in good faith and may use other sources such 529 Plans that has been provided by a third party2) Would you like to implement or modify any
as the last recorded transaction. When securities service may not reflect the quantity and marketrestrictions regarding the management of your
are held at another custodian or if you hold illiquid value as of the previous business day. Whenaccount?
or restricted securities for which there is no available, an "as of" date is included in theIf the answer to either question is "yes," it is
published price, we will generally rely on the value description.important that you contact your Financial Advisor
provided by the custodian or issuer of that security. as soon as possible to discuss these changes. For

Investors outside the U.S. are subject to securitiesMAC advisory accounts, please contact your
Variable Annuity Asset Allocation: If the option and tax regulations within their applicableinvestment manager directly if you would like to
to unbundle a variable annuity is selected and if a jurisdiction that are not addressed in this report.impose or change any investment restrictions on
variable annuity's holdings data is available, Nothing in this report shall be construed to be ayour account.
variable annuities will be classified by the asset solicitation to buy or offer to sell any security,
class, subclass, and style breakdown for their product or service to any non-U.S. investor, nor

ADV disclosure: A complimentary copy of our
underlying holdings. Where a variable annuity shall any such security, product or service be

current Form ADV Disclosure Brochure that
contains equity holdings from multiple equity solicited, offered or sold in any jurisdiction where

describes the advisory program and related fees is
sectors, this report will proportionately allocate the such activity would be contrary to the securities

available through your Financial Advisor.Please
underlying holdings of the variable annuity to those laws or other local laws and regulations or would

contact your Financial Advisor if you have any
sectors measured as a percentage of the total subject UBS to any registration requirement within

questions.
variable annuity's asset value as of the date shown. such jurisdiction.

Important information for former Piper JaffrayThis information is supplied by Morningstar, Inc. on UBS FS All Rights Reserved. Member SIPC.
and McDonald Investments clients: As ana weekly basis to UBS FS based on data supplied by
accommodation to former Piper Jaffray andthe variable annuity which may not be current.
McDonald Investments clients, these reportsPortfolio holdings of variable annuities change on a
include performance history for their Piper Jaffrayregular (often daily) basis. Accordingly, any analysis
accounts prior to August 12, 2006 and McDonaldthat includes variable annuities may not accurately
Investments accounts prior to February 9, 2007,reflect the current composition of these variable
the date the respective accounts were converted toannuities. If a variable annuity's underlying holding
UBS FS. UBS FS has not independently verified thisdata is not available, it will remain classified as an
information nor do we make any representationsannuity. All data is as of the date indicated in the
or warranties as to the accuracy or completeness ofreport.
that information and will not be liable to you if any
such information is unavailable, delayed or
inaccurate.Account changes: At UBS, we are committed to

helping you work toward your financial goals. So
For insurance, annuities, and 529 Plans, UBS FSthat we may continue providing you with financial
relies on information obtained from third partyadvice that is consistent with your investment
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Principal’s Report 
Department for the Blind  
To the Board of Trustees  

February 23, 2018 
 
Braille Challenge: 
On Thursday, January 25th, 46 students from FSDB participated in the 2018 North Florida Braille 
Challenge.  The Braille Challenge took place at the main branch of the Jacksonville Public Library.  
Many FSDB staff and family members also attended the Challenge.  It was a day filled with 
excitement, challenge, and fun.  It was clear our students tried their very best, and they were also 
gracious and kind.  Twenty of our students placed in first, second, or third place in their division.  
We are so proud of each of our students, and grateful for the support of staff and family! 
 
Carol Bogue – Principal 
 
100th Day of School 
February 1, 2018 marks the 100th day of school. Kindergarten through third grade celebrated with a 
100-day celebration party. Some of the activities included 100 seconds of silence, writing your name 
for 100 seconds and rolling dice to reach the sum of 100.  Second graders collected various objects 
in sets of 100 objects.  In total 2, 900 objects were collected and displayed on the bulletin board. 
The student really enjoyed the special math activities while learning important math concepts.  We 
are 100 days smarter! 
 
Mary Bilancio – 2nd grade teacher 
 
Girl Scouts 
Miss Manners 
Troop Leader Kathy Jones presented a program on Table Manners to FSDB Girl Scout Troop 953 
members. It can be daunting to dine in a fine restaurant that offers numerous utensils and dishes at 
a place setting. How do you know which fork to use for salad, for dessert, or for the entrée?   Girls 
practiced appropriate table conversations as well as proper seating position, arm position, and knife 
and fork use.  Girls learned how to set a formal place setting with multiple forks, spoons, knives, 
plates, glasses and bowls. They learned which utensil to use for particular dinner courses. The girls 
of Troop 953 are now ready for high tea with the Queen! 
 
Edith Stein – Girl Scout Troup Leader 
 
Teachers of the Year Present at State Conference 
April Wallace, FSDB 2017 teacher of the year, and Terri Samson, DMS 2017 teacher of the year, 
were asked by the Florida Department of Education to present at the 2018 Annual Florida Future 
Educators of America Annual State Conference in Orlando FL on January 27th.  Ms. Wallace stated: 
“This year's theme was Grow, Learn, Teach!  and through our discussions Terri and I agreed that 
many of these future educators would be wondering about meeting all of their students’ needs. We 
chose to discuss Universal Design for Learning with a focus on IEP Accommodations. Our hope is 
that we inspired future educators of America to design plans and materials that meet each student's 
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unique needs so that every child will be successful!”  Their presentation was entitled, "Fish in a 
Tree: Everybody's a Genius."  

Carol Bogue - Principal 

FSDB Educator Receives Governor’s Shine Award 
April Wallace, 2017 teacher of the year, received the Governor’s Shine Award on January 19th. 
Governor Rick Scott presented the awards in the presence of the Florida Cabinet.  Each year the 
award is given to educators who make substantial contributions to the field of education. Ms. 
Wallace was among seven educators chosen to receive the award. 

Carol Bogue – Principal 

Civic Presentation 
The St Johns County Supervisor of Elections, Vicki Oakes, and presenter, Tina Rodriguez, visited the 
Blind Middle School on January 30th.  Ms. Rodriguez discussed many aspects of voting, political 
parties, and civic duty with Ms. Stein's Civics students.  A question and answer session was held at 
the end of the lecture.  Students were engaged throughout the presentation, asked probing 
questions and offered insightful responses. 

In preparation for the visit, students held a primary election to elect classroom candidates to run for 
the office of "Principal for a Day". Before departing for classes, student candidates issued their 
campaign speeches. The election was held on January 31st.   

Students in the Blind Middle School often learn best by “doing".  These activities gave our students 
valuable real life experiences and hopefully prepared them to exercise their voting rights in the 
future.  

Edith Stein – BMS Social Studies Teacher 

FSDB Musical Groups 
Outta Sight was once again well received by the Sons of Italy Lodge at their annual scholarship 
event.  This was the fourteenth consecutive year Outta Sight performed at this event.  On January 
25th, Outta Sight delivered a debut performance at Fleet Landing, a retirement community in 
Atlantic Beach.  Our group had been recommended to the activities director by a resident. The 
concert was well-attended and the audience was enthusiastic. Outta Sight and N'Vision both 
performed at the FSDB’s open house.   

Both Outta Sight and N’Vision will rehearse some new material in preparation for the Spring season 
which begins with an Outta Sight performance in Palatka at the annual Eddie Mooney awards 
banquet on March 15.   

Jim Carpenter – Music Teacher 
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Student Earns OSHA Certificate in Agriculture 
Thomas Herndon from the Blind High School has become the first student to achieve his OSHA 
certification in Agriculture. The OSHA course is an online course that students access on their 
computer.  Thomas used the JAWS program so he could independently progress through the 42 
required modules.  After each module Thomas had to pass a test to progress.  At the end of the 42 
modules he was required to pass a comprehensive test in order to receive his certification. This 
achievement required a lot of self-motivation on his part.  He should be very proud of his 
accomplishment. 

Jenny Palmer - D & B Garden Center Instructor 

PHYSICAL EDUCATION 
• Deaf Elementary and Middle School Girls are doing a unit on “strategic” games. Every week

staff lay out a new game that has a problem involved where students need to think outside
of the box in order to be successful. For example, this week students are playing Lava Pit.
They are divided into teams of 3 or 4 and given 3 pieces of equipment. With this equipment,
they have to make it across the gym floor, through different obstacles, without touching the
floor in order to rescue their pet animal on the other side.

• Deaf Middle School Boys have been learning to navigate the new weight room and recognize
what each piece of equipment is and what it is used for. The students also learn the correct
and safe way to use the equipment. Students have been eagerly learning proper technique
for various exercises using dumbbells and naming/pointing out the muscle(s) used during
each exercise.

• Deaf High School HOPE class just got a new batch of students for the 2nd semester. We are
eager to instill in them a healthy lifestyle and to educate them to make the best possible
choices.

• Blind Elementary students in Physical Education started off the year with the third quarter
Fitness testing. Currently, we have been working on our basketball unit. Students have been
learning about the specific cues for dribbling, passing and shooting. They have been learning
how to dribble around different obstacles such as cones and pylons to represent a defender
for safety purposes. Students also have been taught how to communicate effectively with a
partner for passing.

• Blind Middle School students have also completed the third quarter Fitness testing. Blind
Middle School is working on a Goalball unit. We started Goalball earlier in the year and it
was cut short due to the hurricane season. Students are working on their tactile skills with
rolling, blocking, communication and overall court awareness. Students in Middle School will
also be integrating technology into Physical Education class.

• Blind High School HOPE class is beginning a unit on Human Sexuality and the Reproductive
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System. We are taking a conservative approach to answer questions and dispel 
misinformation students may have. We are seeing that there are several students who do 
not understand the relationship between sex and pregnancy. Our goal for this unit is to 
educate our students about pregnancy, contraceptives, sexually transmitted diseases, safe 
sex practices, and abstinence. 

Donna Johnson – PE Assistant Principal 

Submitted by:  
Carol Bogue 
Blind Department Principal 
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Principal's Report 
Department for the Deaf  
To the Board of Trustees 

February 23, 2018 
 
ELEMENTARY 
Happy New Year! Students returned from Winter Vacation full of stories about the holidays, 
celebrations with family and friends, and of course, presents. It has been fun to hear of travels to 
winter wonderlands as well as tropical paradises. We had some very cold weather in St. Augustine. 
It was nice to feel the chill in the air while getting in to the holiday spirit.  
 
The New Year is also a time to recharge and recommit. Many of the classes began the New Year 
with a refresher on classroom routines and a reminder of ‘The Big Three’ (Respect, Responsibility, 
and Cooperation). Students talked about citizenship and many made personal goals for the New 
Year. Students are learning that it is beneficial to periodically reflect on how they have grown and 
consider how they can continue to grow. These important life skills fit with FSDB’s vision to 
prepare each student for a lifetime of success. 
 
Students also returned with their Think Stretch, “Stop Winter Brain Freeze” booklets to be turned 
in.  Many of our students completed their winter learning books, and some of those students also 
created snowflakes using craft items they had at home.  Research shows that any time away from 
school can be detrimental to children’s learning, so completing their winter learning books will go 
a long way to keeping their momentum for learning high.  Thank you so much to the families who 
helped their children with this extra work during the winter holiday.  
 
Last month, we introduced you to the Problem of the Week and Fluency math challenges. 
Students have participated in these challenges, and recently, several students across campus 
received math games as rewards for participating in five consecutive weeks of challenges.  
 
We are in to the third quarter of the school year, and an assembly was held to recognize and 
celebrate the students who earned Straight A and A/B Honor Roll during second quarter.  We were 
pleased to award Honor Roll certificates to 37 students!  Students are proud of their hard work 
and commitment to learning new content.  During the assembly, we also celebrated PBS with a 
ticket drawing, and 15 lucky students were awarded with a $10 gift certificate.  Staff can also earn 
PBS tickets, and five staff members were chosen to receive special gifts.  Our assemblies are now 
100% student-led, with staff members acting only as support.  Students plan for the assembly 
beforehand, decide on their roles and responsibilities during the assembly, announce all names, 
and hand out all certificates.  It is wonderful to see the students take on leadership roles with such 
grace and confidence. 
 
We’re looking forward to a wonderful 2018 in Deaf Elementary School! 
 
Kindergartners are kicking off their space thematic unit and will be making the phases of the moon 
with Oreos, learning about the sun, moon, and stars, and comparing night and day. In math, they 
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have been reviewing addition and starting their subtraction unit. Reading brings Snowmen at 
Night and a writing/art connection related to what each student's snowman would do at night, 
Learning about the weather, specifically snow, and which animals hibernate in the snow has been 
fun for the students. “The Mitten” is a fun sequencing story and led to good discussions about 
cause and effect relationships. In Social Studies, students discussed good citizens and New Year 
Resolutions and wrote their resolutions for the year. 
 
In first grade, last semester our ASL specialist, worked with students twice a week during ELA 
center time. They worked on describing animals using classifiers and facial non-manual markers to 
describe appearance and how they move. At the beginning of the year the students videotaped 
themselves and compared their improved ASL skills with their post-video in December. Beginning 
this month, the ASL specialist will continue with first grade by working in small groups with 
flashcard activities that provide repetitive practice they need to master sight words and 
phrases/short sentences.  This repeated contextualized exposure to sight words allows our first 
graders to master word recognition. 
 
The second grade class is learning about Rocks and Soil. Rocks are everywhere. They have different 
shapes, colors, textures, patterns and sizes. Rocks can also change shape through weathering. 
They're also learning about soil. Soil has different colors and textures. An interesting fact is that 
rocks break down through weathering and become a part of soil. The children participated in an 
archeological exploration by excavating rocks in sand. Talk about adventures in science! 
 
Third grade has been working on the mid year MAP assessments.  The students have been learning 
about homophones, homographs, contractions, and subject-verb agreement. In Social Studies, 
they have been learning about natural resources, including renewable and non-renewable energy. 
Students have also discussed the climate and vegetation in North America, which includes Canada, 
the United States, and Mexico. Do you know how the climate impacts vegetation in different areas 
of the world? Ask a 3rd grader! 
 
Fourth grade spent a whole day before vacation doing winter STEAM activities! They built igloos 
out of marshmallows and made hilarious winter/holiday themed dance videos with their iPads. 
After break they finished learning about and practicing several division strategies. In addition, they 
learned about adjectives and how to describe things. In reading they learned about figurative 
language and comparing and contrasting characters in historical fiction stories. Did you know 
women in the 1800's weren't allowed to drive stagecoaches?! Ask 4th graders to share their 
opinion about that and how one girl named Charlotte overcame this law. 
 
The fifth grade classes temporarily left their Social Studies unit on the early Explorers of the New 
World to study about another new frontier---SPACE!!  The students are discovering answers to so 
many questions that they have had about our Solar System and other points beyond.  The teachers 
report, “We will be doing many hands-on activities to make this topic even MORE exciting!  
#welovespace  ” It’s always a favorite with staff and students! 
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MIDDLE SCHOOL 
This month has been busy and exciting. Our 6th grade students went to Crystal River to swim with 
the manatees on January 16. They followed up the trip by making individual videos that included 
facts about Manatees, what they learned, and thank you videos to the donor that made the trip 
possible.  
 
We had our second leadership, club day on January 19. During the day, students participated in a 
character development activity on perspectives of bullying. Students were divided into three 
groups, each representing a student, a parent, and a staff member. They were given a scenario 
during which a student expressed that they had been bullied during an IEP. The students had to 
discuss the scenario from the point of view of each individual. This was followed by a Deaf Culture 
activity, honor roll, and then community service clubs. The animal club interacted with service 
dogs and learned about their training.  
 
The week of January 22-26 was Florida Literacy Week. The students had read and snack days, 
guest readers in their room, breakfast and a book, and showcasing of their favorite books to 
celebrate literacy. On January 24, 8th grade students teamed up with the Texas School for the 
Deaf to celebrate Space Pioneer Day. They logged into a live stream presentation and had 
activities related to space exploration including a pudding experiment and a rocket distance test.  
 
Our English Language Learners (ELL) students began testing the last week of January.  
 
 
HIGH SCHOOL (New Semester/New Classes) 
In U.S. History class, students are learning about the Atlantic Slave Trade and the history of slavery. 
In Government class, the students are learning about the birth of the U.S. Constitution and how 
our Founding Fathers contributed to the formation of the United States of America.  The American 
Government classes are working on researching different authoritarian leaders in history and 
contrasting that with a democratic government.  The American History class is researching slavery 
and recently completed an assignment on different slaves including Harriet Tubman, Frederick 
Douglass and Solomon Northup.   

The Access Math class is continuing work with ST Math.  Students are also learning basic algebra, 
geometry and statistics.  Currently, students are computing averages (mean), range, mode and 
median mathematical problems. 

Students in Access U.S. History are learning about early American history including the Native 
Americans, early settlers and the first settlements by Europeans including St. Augustine.  Students 
are also reviewing map skills by finding places talked about on the news on globes and maps. 

 Access Reading students are continuing to work on a weekly News-2-You article. Students enjoy 
being challenged by articles on current events.  It also gives them some background 
knowledge.   Continued focus is given on increasing their sight-word reading vocabulary and 
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overall comprehension. The students benefit from repetition and time for practice in order to 
improve their skills. 

The math teachers were challenged to take part in Celebrate Literacy Week by selecting a book for 
students that related teenagers' experiences and math. The teachers rose to the challenge by 
reading an excerpt from The Number Devil by Hans Magnus Enzenberger.  

Students in one math class were introduced to complementary and supplementary angles through 
project based learning. It was a fun activity that allowed students to learn a new concept while 
moving around and interacting with one another. 

English/Language Arts classes participated in CELEBRATING LITERACY WEEK!  Each member of the 
ELA team teamed up with a different group in DHS and worked to develop ideas to help students 
celebrate literacy related to each course.   

For the ELA team, we focused on discovering ourselves and our characteristics in books through re-
reading favorites and analyzing how we would re-write the ending, and ending with a bang on 
Flashlight Friday, where students read by flashlight or kindle-light in their pajamas. 

In the programming class, the focus is on new coding processes.  The digital Information 
technology classes began a unit based on the Iditarod Dog Sled race incorporating various pieces 
of technology to explore this annual event. 

In the Principles of Food Prep class, the students are learning the basics of sanitation in the 
kitchen, how to use, clean and care for equipment and cooking vocabulary.  They worked on their 
Celebrate Literacy project that involved writing a book.  The students learned the steps and 
vocabulary needed to bake cookies and were photographed making them.  They are arranging the 
photos and writing the story. 

The ASL class continues to learn about classifiers, hand shapes, and facial expressions as they elate 
to syntax and semantics in ASL.  They are also continuing the tradition of producing Dragon News. 

OFF-CAMPUS PROGRAM 
Second semester of the Off Campus Academic program is off to an exciting start!  Students who 
are attending St. Johns River State College, St. Augustine High School and First Coast Technical 
College are ready to embrace the challenges that lie ahead. 

A student at St. Johns River State College in Elementary Statistics is learning the measures of 
center and variation in relation to data sets.  In their General Psychology class they are learning 
about how biology is related to a variety of mental topics (i.e. scientists are able to spot a 
biological difference between heterosexuals and homosexuals – cells in the hypothalamus are 
larger in homosexuals). 
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The St. Augustine High Student is currently reading Of Mice and Men by John Steinbeck, the story 
of George and Lennie, two displaced migrant workers, who move from ranch to ranch in California 
in search of new job opportunities during the Great Depression. 

FCTC Landscape students are mowing the sports fields at SAHS.  Prior to winter vacation, students 
over seeded the fields with winter rye grass. The fields are now covered with a beautiful green turf 
ready for mowing.  Students are trained to mow these fields in a perfect straight pattern. 

Culinary students are learning specific cooking technique such as sautéing, blanching, grilling, and 
understanding how to properly cook using a convection and microwave oven. 

Automotive students are studying basic engine repair including the function of the cylinder that is 
the central working part of a reciprocating engine or pump; valve leakage, and power balance 
compression test. Students also have ample time to work on their vehicles or donated vehicles 
changing engine oil, rotating tires and performing basic engine repair. 

Cosmetology students are learning how to contour a client’s facial shape. Contouring is a process 
by which the professional applies a matte powder, cream, or pencil product that’s two shades 
darker than your skin tone to shade areas you’d like to define or reshape, like your nose, forehead, 
chin and cheekbones.  Student practice these techniques on each other. 

Child Care students are learning how to recognize and note identifiable performance or behavior 
by using instruments such as checklists, anecdotal records and running records while observing 
young children. 

INTERPRETER SERVICES 
The Interpreter Services Office has provided services for many activities since coming back after 
winter break. In January, we provided services for the districts Teacher of the Year banquet and 
the Theaterworks presentation of “Charlotte’s Web”. We also had our own Teacher of the Year 
breakfast at Jaybirds, and the Parent Engagement Workshop. We are already getting requests for 
February including the regional competition for Skills USA. The state competition will be in 
Pensacola at the end April. 

ASL classes for staff have resumed with the additional support of our two part time OPS staff. This 
has allowed our department to provide more classes including advanced classes to support our 
staff across campus. 

REBECCA FALBO 
Principal, Deaf Department 
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Parent Information Office 
• The Parent Information Office provided tours for 194 prospective parents, professionals and

community members during January 2018.
• Parent Liaison, Misty Porter, and the Director of Early Intervention Blind/VI, Kim Carr, serve

as council members and attended a quarterly meeting in Tampa for Florida Interagency
Coordinating Council for Infants and Toddlers (FICCIT).  Attending these meeting assures that
our staff serving our youngest students remain informed of early intervention techniques
and trends throughout the state.

• The regional Braille Challenge took place at the Jacksonville public library. Many parents
from the Blind Department attended to visit the vendors, cheer on the students, and attend
educational workshops.  The theme for the event was Willy Wonka and the Chocolate
Factory.  Several multi-sensory exploration tables were set up for students and parents to
visit. These well thought-out thematic tables provided an opportunity for students to touch,
explore, and investigate the displays created specifically to bring the book to life.  Table
presenters discussed with families ideas on how to recreate the items if desired. They were
encouraged to implement similar techniques with other pieces of literature.  While students
were testing, parents were learning.  In addition, the Florida Instructional Materials Center
presented on the Expanded Core Curriculum and discussed what some of these services
might look like at work in the school setting.

• The Parent Engagement Workshop on January 26th was well attended.  Our agenda included
a presentation by Chris Boortz on the McKinney Vento Act and FSDB’s tutoring programs.
Our main presenter in the morning was Amy Jonasson, a Genetics Counselor from the
University of Florida.  She provided the group with detailed information on common genetic
conditions for both hearing and vision loss.  She discussed why having a genetic counselor is
important, and shared resources with families interested in having genetic testing
completed.  After lunch, Ms. Jonasson met with individuals to discuss concerns specific to
their families or children. This visit was made possible through collaborative efforts with the
FSDB Health Care Center.  FSDB families were encouraged to contact Ms. Jonasson and
participate in the program offered through FSDB to secure a meeting with the Genetics
Team and were educated about what it would look like if parents chose to participate in the
services offered through the school.

• The afternoon session focused on the Expanded Core Curriculum (ECC) and how parents can
support their children in ECC areas in their home environment.  The ECC program is well
established in the education of students who are blind or visually impaired. During this
workshop, we partnered with Susan Yarbrough a doctoral student from Florida State
University’s Visual Disabilities Program. Our Blind Department parents were well versed in
the components of the ECC as it is the focus of our capacity building program, Parent
University. This group was able to spend quality time learning strategies specific to
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supporting students in their home life routines and practicing these techniques while using 
vision loss simulation goggles. 

• While the ECC as a systematic and defined program is just gaining steam in the Deaf/Hard of
Hearing academic environment, many of the components of the program are already being
applied across our campus.  Jacquelyn Lally, Coordinator of Transition and High School
Counseling, led the conversation with our Deaf Department parents. This group identified
strategies to use in the home environment to support their children in the areas of social
interactions, personal/interpersonal skills, self-determination, self-advocacy, and
independent living skills.

Parent Infant Program 
• During January 2018, FSDB’s Parent Infant Program (PIP) served a total of 450 infants and

toddlers ages 0-5 and their families.   There were 236 Deaf/Hard of Hearing, 198
Blind/Visually Impaired, and 16 Dual Sensory Impaired children.

• Parent Infant Program staff have been involved in numerous activities after the New Year
began.  They included:
 Attending the Marion County Pre-K Interagency Meeting to discuss home-based

services available to families raising children who are Blind/VI.
 Providing the first half of SKI-HI training for professionals serving Deaf/HH children.

There were 22 participants from across the state of Florida, as well as participants
from Massachusetts and California.  FSDB is the only agency in Florida that can train
and certify these individuals.

 Participating in the Special Needs Expo in Gainesville.  Staff had the new FSDB Parent
Infant Program display and provided information and handed out brochures to
interested families and professionals.

• Jennifer Cato, Director of Early Intervention Deaf/HH, recently created a document, which
highlighted the mission and goals of the Deaf/HH Parent Infant Program, as well as plans for
a long-term structure that will address the varying needs of the state.  It is designed to bring
equality to services for Deaf/HH children and their families.  Support of FSDB to fund the
Southern Regional Coordinator position with General Revenue Funding was sought and
approved.  Please see the summary of this proposal at the end of this section.

L. Daniel Hutto Early Learning Center
• As of January 28, 2018, the Early Learning Center (ELC) was serving 20 children and their

families.  There were 15 Deaf/HH students with 10 Pre-K and five Toddlers.  In addition,
there were five Blind/VI students with four Pre-K and one Toddler.

• By the end of February 2018, we expect to have at least four more Blind/VI Pre-K students
and two more Deaf/HH students.

• In January, the ELC celebrated Donuts with Dads.  This is a PBS event to celebrate our
families and an opportunity for the students to demonstrate their skills of grace and
courtesy.  The children serve their dads the donuts by asking their fathers what kind of
donut they would like then serving the donut.  After eating the donuts with their children,
the fathers (and grandfathers, uncles, and some moms) joined their children at line time for
“Panda Please,” a story about manners and saying please.
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• The focus area for January is Order.  All children go through stages of development when
certain skills are mastered and milestones are more likely to be accomplished.  Dr. Maria
Montessori called these stages sensitive periods.  In our Montessori environment, the role of
the teachers is to expose children to materials and experiences that are matched to the
child’s sensitive periods.  Through observation and interaction, the teacher is aware of each
child’s stage of development and readiness to obtain new skills.  Montessori identified
sensitive periods for such things as order, language, math, music, spatial awareness, grace,
manners, and others.  She identified the sensitive period for order to be primarily between
the ages of one and four.

Submitted by: 
Cindy Day 
Executive Director of Parent Services 
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Early Intervention for the Deaf and Hard of Hearing 

Program Overview 
I. The Parent Infant Program

Florida School for the Deaf and the Blind provides a statewide early intervention
program as an outreach initiative for families of children with hearing
differences.  Affectionately termed the “Parent Infant Program,” this program
has served as a leader in the state of Florida for over 30 years by hiring and
training a specialized team of professionals who provide family-centered early
intervention for young children who are Deaf/Hard of Hearing across the state.
The program serves families who have children with hearing concerns from birth
to age six.

II. What is a Parent Advisor?
Early Involvement Professionals, “Parent Advisors”,  with specialized training in
serving young children with differing hearing abilities and their families provide
parent education and support in the natural environment (at home and in
familiar community settings) to families and caregivers using the internationally
recognized SKI-HI Curriculum and materials.

Parent Advisors are required to obtain a SKI-HI Certificate through the SKI-HI
Curriculum Training.  Additionally, they receive on-going training through FSDB
and are provided with materials and supports necessary to expand on SKI-HI
topics and provide strategies and skill-sets to parents specific to their individual
concerns and goals.

Parent Advisors function primarily as Parent Educators who are able to meet
families at their level of acceptance and understanding.  Parent Advisors work
with parents and caregivers on developing the knowledge base and skills needed
to provide their child with opportunities that promote language and overall
development.  These professionals serve as coaches and guides, cheering on
both adult and child learning milestones. Our program model allows parents to
develop relationships with FSDB professionals that continue long past initial
identification and medical treatment through the journey of bonding,
communicating, language emersion, language mastery and early literacy
development.  The first and possibly only personal representative of FSDB to
many families, community members, professionals and advocacy organizations
across the state are Parent Infant Program Parent Advisors.
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III. What Do Services Look Like?
The SKI-HI Curriculum is a tool by which Parent Advisors help parents navigate
the world of audiograms, hearing aids/cochlear implants, Deaf Communities,
language development, communication opportunities, and other topics specific
to families.  Parent Advisors encourage caregivers to learn about these and other
topics relevant to hearing loss while teaching them to become careful observers
of their child.  They help parents understand advice and diagnostic information
allowing parents to re-focus on application of developmental strategies within
natural, connected, loving interactions specific to their child. Parent Advisors
coach parents to be responsive to the communication attempts of their child so
they can include their child not only in the communication and activities within
their family at home, but the larger community as well.

Parents who participate in our program learn to monitor their child’s progress
and use strategies to enhance parent/child interactions in a way that promotes
natural learning while following their child’s lead.  Parents are able to use their
experiences, observations, and personal evaluations of their child to express
their goals and concerns to intervention and educational team members.

Families are encouraged to participate in quarterly events held in their
geographic area to meet and network with other families experiencing similar
journeys with their children.   Additional FSDB resources are available for families
both on campus and remotely through the internet such as webinars and web-
based sign instruction.

IV. Where & When are Services Provided?
FSDB trains, prepares, and sends Parent Advisors into homes and communities
across the state of Florida; however, we focus our resources in areas where
there is an identified need and where the service we are providing is unique to
other services each family can access.  We hire professionals in service areas
based on the location of the referrals that we receive from Early Steps, school
districts, audiologists, health care professionals and community agencies.

Parent Advisors meet with parents and caregivers within environments that are
natural for the child.  This typically equates to in-home services, but can be
extended to community locations, daycare settings, medical appointments, and
other settings familiar to the child.  In this way, Parent Advisors are available to
assist parents in educating family members, caregivers and siblings about the
needs specific to hearing loss.

Our Parent Advisors keep flexible schedules in order to meet parents when it is
convenient for them.  We have Parent Advisors who work daytime, afternoon,
evening hours, and weekends to best meet the needs of the family.  We are able
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to accompany parents to medical or audiological appointments and IEP or IFSP 
meetings.   

Regional activities are held on a regular basis and allow parents to meet and 
support one another.  During regional activities, families join in central locations 
to build rapport with one another.  

For families who are local to St. Augustine, we collaborate with FSDB’s Early 
Learning Center to offer a center-based Toddler Program on the FSDB campus 
for parents of children 18 months to 3 years.  Through the Toddler Program, little 
ones and their parents are provided opportunities to socialize, interact, and 
begin to experience the world of a school environment with full language 
accessibility (spoken and signed) from degreed educators who serve as Deaf role 
models.    

V. How are Services Provided?
Parent Infant Program services are provided at no cost to families.  Financial
support for our program comes from FSDB’s general revenue funds and private
donors.  We rely on donations that we receive from private individuals for a
significant portion of our annual budget.  Without donated funds, our program
would be unable to expand and meet current demands.

VI. Why Does FSDB Provide this Service?
The Florida School for the Deaf and the Blind provides these early intervention
outreach services, separate from the programs run on campus, because of a
strong commitment to the needs of families and children with hearing concerns
across the state.

Program Mission and Goals: 
The mission of the Parent Infant Program is to actively support parents in their 
journey to prepare their children for a lifetime of success.  We believe that when 
parents are empowered, success will follow and we respect the reality that 
success looks uniquely different for each individual and their family.  Our goal is 
to provide information to parents so that they can create a strong foundation for 
social-emotional competence, language and literacy in a way that is best for their 
child.  We support families in their decisions for their child without bias.  

Board of Trustees Meeting, February 23, 2018 
Page 60



Instructional Services Board Report 
Page 7 of 31 

 **2017-18 Program Goals below 

Alignment to FSDB’s Strategic Plan 
FSDB Strategic Plan Primary Goal Parent Infant Program DHH Goals 
Goal 1-  
Ensure that students are prepared for college 
and/or career as literate, employable, and 
independent life-long learners.  

• Children participating in the Parent
Infant Program will demonstrate
growth in the areas related to language
and communication.

• Encourage early connection,
communication, and language
development between caregiver and
child within the natural environment.

• Address issues specific to each family
related to hearing (communication,
amplification, auditory skills, speech
development, early literacy,
involvement in Deaf Culture, transition
to school district, IEP development,
etc.) through regular, consistent home
visitation (Also addresses Goal 3).

• Parents will develop skills to
understand their child’s unique needs.

• Parents will recognize their child’s
growth and development.

Goal 2-  
Provide staff members opportunities to grow 
professionally enhancing their ability to 
support students’ growth.  

• Continue to be the statewide training
model for early intervention providers
working with young children who are
D/HH.  SKI-HI training hosted on the
FSDB campus will be replicated in
other parts of the state through
collaboration with other agencies.

• Develop a core group of Parent
Advisors who are highly qualified and
trained to provide appropriate
supports and parent education.

Goal 3- 
Manage student enrollment across grade 
levels and schools to ensure appropriate use 
of all resources while providing optimal 
benefit to the community.  

• Address issues specific to each family
related to hearing (communication,
amplification, auditory skills, speech
development, early literacy,
involvement in Deaf Culture, transition
to school district, IEP development,
etc.) through regular, consistent home
visitation (Also addressed Goal 1).
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Goal 4- 
Provide a safe and secure social and digital 
environment for students, enabling them to 
become responsible citizens in a technology-
rich world.  

(Not Applicable) 

Goal 5-  
Maintain good working relations with the 
Florida Department of Education and the 
Florida Legislature, ensuring that legislators, 
legislative staff members, and Department 
personnel are well informed about the work of 
FSDB and confident in the school’s 
performance and stewardship of resources.   

(Addressed through District Support 
Coordinator- Regional Coordinator PD and job 
duties on a local level as well as Director of 
Early Intervention for the DHH and 
Information Specialist-III job duties on a 
statewide level.  Focus is primarily with the 
Department of Health on both statewide and 
local levels as well as DOE school districts on a 
local level.) 

FSDB Strategic Plan Secondary Goals  
A. Monitor and maintain good relations 

with stakeholders- parents, faculty and 
staff, students, alumni, donors, and the 
community.  

• Increase communication with families 
and community based professionals 
through the use of electronic and 
social media.   

B. Manage staff resources efficiently and 
effectively.  

(Addressed through District Support 
Coordinator- Regional Coordinator PD and job 
duties on a local level as well as Director of 
Early Intervention for the DHH job duties on a 
statewide level.) 

C. Manage campus infrastructure 
responsibly with attention to 
maintenance and planning for the 
future.  

(Not Applicable) 

D. Actively seek and acquire support of 
private donors to provide resources 
that supplement those provided by the 
state.   

(Addressed through Director of Early 
Intervention for the DHH job in collaboration 
with Advancement.) 

 
VII. Program Growth and Goals 

 
Nationwide, there is an increased awareness to the specific needs of young children with 
hearing differences.  The Joint Committee on Infant Hearing 2007 Position Statement 
encourages the involvement of professionals from a variety of public and private 
institutions, as well as involvement of adults who are Deaf/Hard of Hearing, to optimize 
outcomes and benefits of early intervention.  Currently, there is great disparity across 
the state regarding service provision for this population.   In many of Florida’s Early Steps 
regions, FSDB’s Parent Infant Program is the perfect fit to fill that gap. 
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Over the past several years, enrollment and requests for service has exceeded our 
expectations our peak enrollment has increased by approximately 50 families annually.  
We have reached the capacity of service for our program given current funds and staffing 
as evidenced by our 2016-17 end of year fiscal status. During the 2017-18 academic year, 
we have decreased efforts to promote and grow in order to slow growth trends and 
allow us to stay within fiscal limitations and focus on strengthening our process and 
procedures.  At this point, in order to continue growth trends, we need to first ensure 
that we have the infrastructure to sustain quality while increasing the number of families 
served.    
**See growth chart below. 

Currently, the Parent Infant Program has established a positive representation of FSDB’s 
in-home services in 39 counties (58%).   It is crucial that the Parent Infant Program is 
stable, reliable, and beneficial in order to maintain that reputation.  The inability to 
provide timely service initiation and consistent, continual service provision negatively 
impacts the perception of FSDB to referral sources and stakeholders in those counties.  It 
is essential that we maintain high standards with consistent staff in order to continuously 
promote a positive image.   

VIII. Looking Toward the Future
The Early Intervention Program for babies and young children who are Deaf/Hard of
Hearing provides an essential service across the state of Florida.  Families across the state
should have equal access to trained, local professionals to provide access to high quality
early intervention services statewide using the proven and tested SKI-HI Curriculum.  FSDB
is in a position to guarantee greater equality of services and information dispersal to
parents of young children with hearing differences across the state by ensuring a universal
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use of curriculum and information and by creating teams of experts in each region who are 
knowledgeable about early childhood deafness and who can link parents with support 
groups, agencies, and services as parents request and desire.   

Benefits of a FSDB’s Statewide Parent Infant Program 
FSDB’s Parent Infant Program provides: Without FSDB’s Parent Infant Program: 
DHH Specific Interventions available statewide Early Steps provides statewide services, DHH 

specific supports limited by 
geography/availability 

SKI-HI (curriculum developed through a federal 
initiative based in research) approach and 
materials for parents and caregivers in their 
natural environments.  

Few Early Steps have SKI-HI trained staff or 
provide Teachers of the Deaf from local school 
districts.  Parents are often given the option to 
travel long distances to appropriate services 
that they often are unable to access due to 
logistical and transportation challenges.  

In-Home family supports and education until 
age 6 

Services end on the child’s 3rd birthday 

Parent Advisors who share information about 
FSDB and the full spectrum of 
educational/transition resources in their local 
areas 

FSDB may not be mentioned until the child’s 
first IEP meeting.  Information is typically brief 
and not comprehensive.   

Regional Coordinators who attend local 
interagency meetings in the counties they 
serve representing FSDB and the Parent Infant 
Program to Early Steps, local School Districts, 
and local agencies’ staff.  

No FSDB representation at county level 
meetings.   

Regional Coordinators who set up 
informational booths at Informational Fairs, 
Conferences, and Workshops targeting parents 
with children who are D/HH within their 
counties representing FSDB and the Parent 
Infant Program. 

FSDB’s PR department sets up informational 
booths at locations when on-campus staff is 
available to travel to attend.  

FSDB PIP brochures provided for distribution to 
the state EHDI office for distribution to the 
approximately 300 children diagnosed annually 
with permanent hearing differences.  

FSDB listed as a resource in the back of the 
state EHDI Florida Resource Guide for Families 
of Children with Hearing Loss.  

How can we reach the whole state without sacrificing quality? 
Strategic placement/hiring of staff will allow us to create teams that can address and direct 
service needs and programming in each area.  Each team would ideally consist of 
professionals with experience or education in:  

o Deaf Education
o Early Intervention
o Speech Language Pathology
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o Being a parent of a child with special needs 
o Social Work 
o Being Deaf 

Team members are required to complete the SKI-HI Curriculum training and would follow 
the same protocols for service provision, assessment, team networking, and ongoing 
professional development.  
The following table identifies 6 ideal service regions, two of which would require full-time 
Regional Coordinators to handle a larger population base and need for service.  Additional 
team members in each area would be OPS employees.   
 Regions below are listed in order of greatest immediate need based on number of 
unassigned referrals.     
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Creating Statewide Teams 
Need 
Level 

Proposed 
Area 

Boundaries Coordination 
Level 

Need 

1 South 
Florida 

Palm Beach , Hendry, Lee 
South  

Full time 
Regional 
Coordinator 

• Secure funding for full-
time position

• Addition of PA with
Social Work
background

• Addition of PA with SLP
Background

2 Central 
North 

Citrus, Marion, Lake, 
Seminole, Brevard South 
to Orange, Lake, Sumter, 
and Pasco 

Part Time 
Regional 
Coordinator 

• Addition of PA with SLP
background

• Addition of PA with
Social Work
background

3 North East Baker, Union, Alachua, 
Gilchrist, Levy, to Putnam 
and Volusia 

Full time 
Regional 
Coordinator 

• Creation of and
funding for full-time
Regional Coordinator

4 Central 
South 

Pinellas, Hillsborough, 
Polk, Osceola, Indian 
River south to Martin, 
Glades, Charlotte 

Part Time 
Regional 
Coordinator 

• Addition of Part-Time
Regional Coordinator

• Addition of PA with
Social Work
Background

• Addition of PA with
SLP background

5 East 
Panhandle 

Gadsden, Liberty, 
Franklin west to 
Columbia, Suwannee, 
Lafayette, Dixie 

Part Time 
Regional 
Coordinator 

• Addition of PA with
Social Work
Background

• Addition of PA who is
a Parent of a child
with special needs

6 West 
Panhandle 

Jackson, Calhoun, Gulf 
and West 

Part Time 
Regional 
Coordinator 

• Minimal referrals at
this time.  Parent
Advisor ready to serve
as needed.

 ***See attached Boundary Map for clarification 
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Why Full-Time over Part-Time Regional Coordinators? 
Full Time Regional Coordinators: 

o Build interagency relationships in their areas.  Full-Time Regional Coordinator positions
create consistency in staff and are the best way to guarantee continuity of
relationships.

o Create local Regional Teams:  Teams aim to consist of a Team Leader (Regional
Coordinator) and 5 Part-Time Parent Advisors covering 6 backgrounds or disciplines
(Social Worker, Deaf Adult, Teacher of the Deaf, Speech Pathologist, Early Intervention,
Parent of a child with special needs).

o Perform the following duties:
• They attend Interagency Council Meetings in counties local to them throughout the

state providing representation of FSDB.
• They attend and promote FSDB and the Parent Infant Program at Information Fairs,

Disability Expos, Conferences, Workshops and other awareness events in their local
areas.

• Regional Coordinators maintain relationships with local audiologists, speech
pathologists, school districts, service agencies, and Cochlear Implant centers
putting representing FSDB and the Parent Infant Program at meetings for individual
children and providing brochures face to face.

• They are responsible for ensuring timely initiation of service with a Parent Advisor
ensuring a positive reflection of the FSDB.

• They evaluate family needs and make the best possible match with a local FSDB
Parent Advisor, guaranteeing a high quality of service and continuation of service
through a families’ journey when they are making decisions about educational
avenues and options.

• Regional Coordinator provide training for local Parent Advisors and can provide
training to local daycares and Early Steps agencies creating an awareness of the
unique needs of a child who is D/HH and representing FSDB as a statewide expert.

Prioritizing South Florida 
Program expansion into South Florida has begun over the last 3-year period due to 
multiple requests from staff at the University of Miami.  UM’s Ear Institute staff has 
recognized the value of FSDB’s Parent Infant Program model and has consistently 
referred families to FSDB until recent months.  Due to distance from FSDB’s main campus 
and new OPS Parent Advisors, it has been extremely difficult to address referrals in a 
timely and consistent manner.  The table below demonstrates the drastic difference in 
our retention rate for families referred in South Florida vs. the state average.   
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Retention Averages for DHH Parent Infant Program Referrals 

 
 
The dangers of continuing to offer services in an area where we are unable to 
consistently represent FSDB as a strong and stable resource are great and reach far 
beyond the reputation of the Parent Infant Program alone.   
It is essential to the continued success of FSDB’s reputation and success in southern 
counties that we prioritize and commit long term to providing the same high-quality 
service and interagency collaboration that we provide in North Florida.   
 

IX. How can FSDB enhance Parent Infant Program services?   
 

1. Support our current Full-Time Regional Coordinator position with additional 
General Revenue funds to ensure continuation and stability of the South Florida 
Region.   

2. Provide the opportunity a second Full-Time Regional Coordinator position in 
North East Florida by the 2019-2020 Fiscal Year.  

3. Provide a Full-Time PIP DHH office staff member by the 2019-2020 Fiscal Year to 
assist in managing program growth.  

4. Continue to support with General Revenue and Endowment funds at our current 
funding level.  
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Instructional Services 

Career and Technical Education Program 
Contributed by:  Andrea Armstrong, Director of Career Development 

Horticulture Science 
• Thomas Herndon (BHS) was the first student to achieve his 10-hour OSHA certification in

Agriculture.  Several students are very close to completing the required module for their
certifications.

• The middle school students hosted a Winter Festival for the younger students on campus.
They presented about foods that we could grow and eat.  The middle school students
developed age appropriate activities that could be accessed by both Deaf and Visually
Impaired students.

• Introduction to Agriscience students and Horticulture level 3 students will be attending the
Landscape Show in Jacksonville hosted by the North East chapter of FNGLA (Florida Nursery,
Growers and Landscape Association). The students will be informing attendees about the
agriscience program at FSDB and will be selling handmade pots and beautiful orchid plants.
The Introduction to Agriscience students will be instructing buyers about the care of orchid
plants.

Building Construction Technologies (Building a Tradesman, BAT) 
• The BAT program is training students well, every single semester 95% of students are

walking away with a valid certificate card after passing the Occupational Safety and Health
Administration (OSHA)'s 10-Hour Construction Training. Having an OSHA certification is a
boon for each student, it gives them the advantage for being hired in the construction
industry.

2D/3D Art 
• DHS and DMS students worked on several drawing exercises and color theory. They studied

drawing techniques by drawing each other. The students shaded with conté pastel pencils
and color pastels. Soon the classes will start learning about and creating Pop Art.

Campus Work Program 
• Deaf high school students, taking the career experience course, started the semester having

group discussions regarding career interests, job characteristics, and career inventories to
determine their placements for on campus work experience. Students have all been placed
on a campus job site and are learning job specific skills and practicing soft skills. The teacher
has had positive feedback from job site supervisors that the students are learning and
working hard.

• BHS and DHS students working after school in paid positions received their W2 forms.  They
will be attending mandatory, professional development training at the Career Development
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Center regarding tax filing during February.  In March, a guest speaker from SSA will present 
on reporting earnings, and a resume workshop will take place in April.  39 of the 41 
budgeted OPS positions for high school students were filled this year.   

SkillsUSA 
• Fourteen high school students will be competing in regional competition at the 2018

SkillsUSA local conference in Jacksonville on February 9.  Seven students from BHS and seven
students from DHS have been preparing with their SkillsUSA coaches to compete in the
following leadership and skill specific categories:  Quiz Bowl, Prepared Speech, and
Extemporaneous Speaking. Students who place 3rd or higher will be invited to attend the
state SkillsUSA competition in Pensacola the end of April.  A team of four DHS students will
compete in the Teamworks construction competition, as well as one DHS student will
compete in Photography in Pensacola. These two categories do not have regional
competitions.

Culinary Arts - Deaf Culinary Bowl 
• A team of six DHS students has been practicing weekly for the upcoming culinary arts team

competition being held at the California School for the Deaf, Fremont.  Seven other Deaf
schools will join the FSDB team in March for a full day of teamwork, gourmet cooking and
plate preparation for the judges.

Academic Program 
Contributed by: 

• Lenore Boerner, ASL Specialist
• Brent Bechtold, Reading Specialist for Deaf High School and Deaf Elementary
• Kathy Pyle, Reading Specialist for Deaf Middle School and Deaf Elementary
• Elisha Zuaro, Reading Specialist for the Blind Department
• Billie Jo Mayo, Math Specialist for Deaf Elementary
• Sue Clark, Math Specialist for Deaf Middle and High Schools
• Mark Largent, Math Specialist for the Blind Department

ASL Specialist: 
• The ASL Specialist has been working closely with the 6th graders in Deborah Penrose’s class.

She attended the 6th grade Manatee trip in order to support struggling with their
understanding of English and ASL, building their ASL vocabulary, and improve their receptive
and expressive signing skills.

English Language Arts/Reading: 
212° Dragon Readers Book Club – Deaf Department 

• Our book club chose to read Wonder by R.J. Palacio. Book club members met on January 15th

in the Lindheimer Media Center (LMC) to discuss the book and eat pizza. The discussion
ranged from funny to profound/poignant. Once released on DVD, we will set up a movie
night in Kirk Auditorium to watch the movie version of Wonder with captions to compare the
book and movie! There are copies of the book available to borrow from the LMC, FSDB

Board of Trustees Meeting, February 23, 2018 
Page 72



Instructional Services Board Report 
Page 19 of 31 

OverDrive (http://fsdb.lib.overdrive.com/), and SJCPLS OverDrive 
(http://sjcpls.lib.overdrive.com/). 

Every Cobra Reads and Writes Everyday High School Book Club – Blind Department 
• The high school book club in the blind department has been meeting for 4 months and we

are beginning our third book selection for this school year. There are approximately 12-15
students who are consistently participating and the book discussions have been engaging
and quite lively.

Achieve3000 Performance – Blind Department 
• Our most recent Achieve3000 Lexile growth data indicates that over 70 percent of students

in the blind high school are making Lexile gains as well.

FSDB OverDrive– Deaf Department 
• Students and staff can click this link (http://fsdb.lib.overdrive.com) to access 658 ebooks

and 12 audiobooks we own and can search by "subject" (genre), title key word(s), author
name, and/or reading level. If students and staff can't find the ebooks they want to read,
they click on "Advanced Search" and "Additional Titles to Recommend" (or e-mail the Deaf
HS reading specialist) to request specific ebooks for us to purchase for our FSDB OverDrive.
We have more funds available this year and are always looking for more recommendations!
Deaf HS should be proud, as we are one of just a few high schools in the state of Florida that
has its own OverDrive ebook collection. In addition, students and staff have access to the
"Gutenberg" collection, which has over 53,000 public domain ebooks available to download
and read on any device (laptop, iPad/tablet, smart phone, Nook, Kindle, etc.). We have 72
Kindle Paperwhites that can be checked out from our Lindheimer Media Center (LMC) for
ebook reading!

ASL Read Alouds – Deaf Department 
• The Deaf HS reading specialist has been coaching ELA teachers not only how to incorporate

ASL read alouds into daily class time, but also specific techniques for how to do so most
effectively. One technique used by all the ELA teachers is to make sure that it is shared
reading, so the text is displayed via the ebooks from our FSDB OverDrive. Teachers are
modeling how to chunk English text and translate into ASL with all the appropriate
grammatical features. Both languages are represented, and the result is that the storytelling
simultaneously will fascinate students and hook them on books, while exposing them to a
rich language experience. One teacher recently finished ASL read alouds for The Boy in the
Striped Pajamas with her class, and then they watched the movie version to compare. Many
students preferred the book instead of the movie because the book had more details.

Laser Data PLCs and NWEA’s MAP Growth – Deaf Department 
• The Deaf HS reading specialist has partnered with other specialists, reading and math, to

facilitate monthly Laser Data Professional Learning Communities (PLCs) for the subject area
teams in Deaf HS (ELA, Math, Science, Social Studies, and Access), as well as the grade level
teams in Deaf ES. The specialists have modeled for teachers how to read, interpret, and
apply the data from the Measures of Academic Progress (MAP) Growth reports—created by
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the Northwest Educational Association (NWEA)—to drive their instruction, grouping, and 
conferencing with students, as well as IEP goal writing.  

 
• The Deaf HS and Deaf MS reading specialists are working together to continue to support 

Deaf Elementary teachers in understanding and analyzing student data from various sources 
to better guide classroom instruction and increase student learning.  All grade level teachers 
K-5 participated in at least one PLC this month for English Language Arts.  One such data 
included NWEA MAP assessments with discussions centering on writing IEP goals relating to 
students’ areas of need and well as how to share data with parents.  

 
• Opportunities for professional development in the Deaf ES have recently included FSA ELA 

item specifications (question types) so the 1st grade teachers can begin the work of exposing 
students to these types of questions long before they reach 3rd grade. 

 
• The reading specialist has also led data chats in the DMS with the following content area 

teachers, 6-8th grades – English Language Arts, Social Studies, and Science.  Each group lent 
itself to interesting discussions based on needs of group.  ELA took the opportunity to 
compare data from the fall to winter NWEA MAP Growth reports.  Science focused for the 
first time on data gathered from the new addition of the science test from NWEA MAP 
Growth.   Social Studies teachers looked at their curriculum maps and compared how 
students were doing with understanding their standards and their I CAN statements 
(student-friendly standards language). 
 

NWEA’s MAP Growth – Blind Department 
• Grades 3-12 have just completed our winter administration of the MAP Growth Reading and 

Language progress monitoring assessments. The middle and high school teachers met and 
decided to select three dates and suspend regular instruction for 4 periods so that students 
would have the extended time necessary to complete the assessment completely without 
students having to log on each class period for 4-5 consecutive days to complete the 
assessment. Feedback provided by the teachers indicated that this testing schedule was 
more efficient and ensured that all students completed each assessment. Due to our 
assistive technology needs, this also worked well so that the technology support team and 
specialists could be stationed in the testing areas to provide the necessary support for both 
teachers and students. After reviewing the most recent MAP reports for the blind high 
school, the data indicates that we were able to assess over 60 students as compared to our 
fall administration of only 32. Moreover, 70% of the students who took the fall reading 
assessment made gains on the winter administration.  
 

• Our 2nd graders in blind elementary are being introduced to the MAP growth reading 
assessment by completing the screening tool which has only 20 test items vs. the growth 
assessment which has more than 40 test items. Since this is a computer—based assessment, 
we wanted to collect some baseline data for our current 2nd graders as well as to use this as 
an opportunity for the young readers to become familiar with completing an assessment 
online using assistive technology tools such as Zoom Text, for print enlargement, and Jaws, a 
text-to-speech screen reader. In addition, we had a third-grade student who is a proficient 
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Braille reader to complete the reading assessment pairing an iPad with a refreshable Braille 
display. The student’s growth data for the winter assessment indicates that this third grader 
did make growth despite the change in the assessment protocol. In the fall, she used only a 
screen reader with the computer to complete the assessment. 

 
 
Signed Reading Fluency – Deaf Department 

• Deaf HS reading specialist modeled the tools and process for 3rd grade teachers to improve 
their students’ signed reading fluency, and they are eager to get started. We are 
implementing a research-based approach, combining Dr. Tim Rasinski’s ideas with the 
Signed Reading Fluency Rubric for Deaf Children, which Dr. Susan Easterbrooks and Dr. 
Sandra Huston developed and we adapted for efficiency and to fit our students’ needs. This 
rubric focuses on the “fluency envelope” and “visual grammar.” The first step of the method 
involves using iPads to create a pre-video of a student reading and signing a “cold read” of a 
text on their independent reading level. Students fill out a reflective form—which focuses on 
facial expressions, fingerspelled and/or omitted words, use of ASL, and what the students 
want to improve—about their pre-video. Next, we have the students create digital/paper 
flashcards with the word, sign, picture, and sentence to practice. The teacher models how to 
“chunk” the meaningful phrases of the text, and the students practice signing their passages 
for about 10 minutes per day. At the end of the week, we create a post-video of the students 
signing their passages again and have them fill-out another reflective feedback form, which 
focuses on the same aspects, as well as evaluating which video is better, whether or not the 
students improved on their goal, and what they can improve for the next text. The teachers 
and reading specialist work together to score both the pre and post videos on the separate 
sections of the adapted rubric. They circle the rubric achievement for each feature in blue 
(pre-video) and red (post-video), which makes it more visual when conferencing one-on-one 
with the students about their progress.  Teachers were extremely interested and anxious to 
try these newly acquired skills with their students.  Data will be shared at next meeting.   

 
• The DHS ELA teachers now have their iPads to record videos more efficiently with regard to 

class time. Their students have been incorporating more ASL features into their pre-videos 
for new pieces of text, so they are transferring what they learn to future encounters with 
text and their confidence is growing! This method of working on signed reading fluency can 
improve the 6 C’s: comfort, confidence, chunking of meaningful phrases, clarity, 
comprehension, and conceptual sign accuracy. 

 
 
Mentoring/Coaching – Deaf Department 

• The reading specialist has been mentoring four new teachers in Deaf HS: Brianna Sobik, 
English/Language Arts (ELA); Joy Moers, American Sign Language (ASL); Jim Veglia (various 
courses); and Brandon Call (Science). Also, the reading specialist has been coaching each of 
the six other ELA teachers in Deaf HS. Most of these mentoring and coaching sessions are 
one-on-one for approximately 45 minutes each week, while some of the new teachers prefer 
to meet twice per week. 
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Mentoring/Coaching – Deaf Department 
• Blind Department Reading Specialist is continuing to meet regularly with teachers to discuss 

students’ performance, review all forms of data to generate a thorough IEP with the most 
effective present level of performance statements, and to design effective instructional 
strategies and methods to address student needs to increase achievement. I have been 
working directly in classrooms with the third and fourth grade teachers to support their 
instruction during the 90-minute reading block. All teachers across grade levels are still 
requesting assistance with administering the Independent Reading Level Assessment and 
entering those results in the schoolpace.com web site. 

 
100 Book Challenge – Deaf Department 

• Elementary students continue to gain new reading folders and incentives – books of their 
choice at every level, and then either a bookmark, gift card, or journal when they reach a 
new reading milestone.  They love this and then get to see their name added to the bulletin 
board for all to see their achievement! 

 
Planning for 3rd Grade Portfolios and Good Cause Exemption – Both Departments 

• Reading specialists recently revised a letter to go home to parents of 3rd graders explaining 
the criteria for promotion to 4th grade as instructed by the Florida Department of Education.  
One option the specialists have been preparing for is the use of the FLDOE portfolio, which 
encompasses multiple assessments of the 3rd grade standards. If successfully completed, the 
portfolio can serve as one avenue for good cause exemption and promotion to 4th grade. 

 
Support for iPads – Deaf Department 

• Deaf MS reading specialist continues to aid in trouble-shooting and supporting the 
implementation of iPads with the 6th & 7th graders.  Web-based reading programs 
instrumental to our reading intervention classes, which require the use of Flash, are 
continuing to present a problem on iPads.  We are also having a problem accessing some 
social studies programs that also require the use of Flash.   

 
Reading Curriculum Transitioning to UEB – Blind Department 

• We are in the process of collecting quotes from Braille transcription agencies to convert our 
current reading/ELA curriculum in to the newly adopted Unified Braille Code (UEB). This is 
the first year that all of our students in grades 3-12 will be assessed using this new code so it 
is imperative that all of our curriculum materials are converted so that students have 
optimal time and opportunity to practice reading UEB materials.  

 
Establishing Student Learning Ally Accounts – Blind Department 

• The reading specialist has been collaborating with Nancy Berger, Braille specialist in blind 
high school, to put together the necessary spreadsheets of student data to upload to 
Learning Ally to create accounts for all of our students so that they can easily download and 
have access to textbooks in an audible format. By the end of this month, all of our teachers 
will have accounts as well and will be able to search and download audible books and 
textbooks for their students. 
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Stakeholder relations – Deaf Department 
• The Deaf HS reading specialist volunteered time to interpret the National Anthem, start and 

finish line instructions, and awards ceremony for the local Matanzas 5k. The Ancient City 
Road Runners have managed this race for 38 years, and every year they donate the proceeds 
(approximately $1,500-2,000) to each of the local HS cross country teams, including FSDB’s. 

 
Math: 

ST Math 
• Postcards are being sent home to inform parents and celebrate student progress through 

their grade level ST Math syllabus. Working with teachers on interpreting ST Math reports 
and how students can access games to review at home. 

 
NWEA MAP 
• Data for mid-year growth has been reviewed through Laser Data PLCs. Data chats were 

conducted by the math specialist with all fourth graders setting a goal for their end of year 
NWEA MAP Math assessment and for improved strategies to achieve that goal. The data 
chats were modeled for the teachers to use in all content areas. Second semester students 
that didn't have a math course in DHS completed MAP testing during the first couple weeks 
of January. Teachers are working with the math specialist on utilizing the MAP data to write 
IEP math goals and how to better utilize the information for classroom instruction. 

 
Problem of the Week (POW) & Fluency Challenge  
• More than a dozen students have won their first game for solving and submitting solutions 

to the POWs and 24 Game Fluency Challengers have racked up 786 points so far! Thirty-six 
percent of all students, campus-wide, have submitted at least one solution attempt since the 
Challenge's inception! You can see more information at put Google 
Site: https://sites.google.com/fsdb.k12.fl.us/fsdb-pow-fluency-challenge/home  

 
Progress Monitoring Progress 
• Monitoring of mathematics learning continues through Laser Data PLCs campus wide where 

teachers meet to look at a variety of student learning data including, NWEA MAP, FSA, ST 
Math, MFAS formative assessment tasks, and text book assessments. Recent Winter FSA 
Algebra 1 (5 out of 9 earned satisfactory scores, others were very close to the score of 497) 
and Geometry scores arrived, teachers are discussing areas of opportunity to strengthen 
their instruction. Some students are seeking advice from their teachers and the math 
specialist on how to improve their skills to retake the assessment again in March.   

 
Workshop/trainings for teachers  
• K-5 Math teachers participated in 3rd quarter planning and Professional Development 

toward the end of December that focused on Task, Question, Evidence (TQE) Process 
researchers have identified is how teachers with a deep understanding of mathematics plan 
and implement learning plans. Teachers participated in tasks they could replicate with their 
students in the third quarter and invited to borrow the Making Sense of Mathematics for 
Teaching text from the curriculum library. 
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ESOL Department 
Contributed by:  Betsy Sotillo-Gaura, Director of English Language Learners 
 
Supporting Students 

• 12/21/17, a Holiday Around the World celebration for all the ELL students was held with a 
“Greek” theme.  Students presented information about the Greek culture and Greek food 
was served. 

• Provide ELL Language Facilitators for ELLs, ELL Language Arts Courses to high school students 
and after school tutoring for deaf high school and a deaf elementary referral. 

• There were 191 foreign language communications were made by the ELL staff through 
phone calls and/or translations for student and parent during the month of December 2017.   

• January 1, 2018, there are 74 non-English speaking families at FSDB in which translation 
services are offered in: Arabic, French, Haitian Creole, Spanish and Russian. 

• On 1/29/18, all ELLs began taking the state assessment, ACCESS for ELLs, which is an annual 
test for all ELLs in the state of Florida. The testing window is through 3/23/2018. 

• On 2/14/18, the ELL High School students from the deaf and blind department will celebrate 
Black History Month with a film shown with the goal of teaching awareness and 
understanding of the Black culture and food served from this culture. 

 
Professional Growth 

• ELL Director, ELL Teacher and ELL Specialist were trained on January 16, 2018 by the 
Assessment Coordinator in preparation for the state ACCESS testing for ELLs. 

• 3 English Language Learner Language Facilitators are taking braille instruction from a Braille 
Specialist in order to better prepare to work with blind/visually-impaired students. 

• ELL Teacher and ELL Specialist are taking American Sign Language classes to improve their 
signing skills. 

• January 18, 2018, meeting was held for ELL Teacher, Specialist, ELL Staff 
Interpreter/Translator and ELL Language Facilitators to share department updates and 
recent student information. 

• ELL Language Facilitators started their FSDB adobe school training.  There are 9 courses. 
• 1/29/18, the ELL Director met with Dr. Cheryl Serrano who is a former FSDB Bilingual Grant 

Consultant and current ELL Professor.  The focus of the meeting was on Sheltered 
Instructional Observation Plan (SIOP). 

• ELL Teacher for the blind currently taking an Instructional Design Program and taking a Web 
Programing graduate course in order to enhance skills to better serve our students. 

 
Stakeholder Communication 

• Trilingual Packets are distributed at intake to Hispanic families of all possible ELL students. 
• ELL Teacher and ELL Specialist maintain website with current information. 
• ELL Staff involved in several intakes of possible ELL students, scheduled:  4 in January and 3 

in February.   
• All ELL Data is reported to the state through Skyward.  This information is used for state 

testing. 
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• December 2017, a CCTV was donated by a local business to the ELL department.  Since it was 
outdated, it was given to a local family that has 3 visually impaired members.  

• On January 29, 2018, received request for an ELL evaluation of a new deaf recent arrival to 
US from DeSoto County. 

 
Professional Development 
Contributed by: 

• Dr. Byron Bridges (ASL/English Specialist) 
• Randi Mitchell, Coordinator of Professional Development 

 
Monday videos with Dr. Byron Bridges (ASL/English Bilingual Specialists): 
Jan 8 - "Reciprocity Feedback" 

• Information which provides feedback on the result of the listener's behavior. For example:  
The verbal or facial signals a listener gives to the signer to indicate that they understand 
what the signer is saying. Objective:  to help teachers to identify whether or not their 
students understand.  

 
Jan 15 - "Language Attitude and Expectation" 

• Presentation regarding the attitudes a signer of different language has towards another's 
language or to their own language. Expression of positive or negative feelings toward a 
language may cause linguistic difficulty or simplicity, ease or difficulty of learning, degree of 
importance, elegance, social status, etc.  

 
Jan 22 - "Language Choice" 

• Topic:  Language aptitude or language choices (the natural ability to learn a language). In this 
video, examples were made to illustrate the ability to sign on the continuum of English to 
ASL, to recognize different grammatical functions of signing in sentences, to memorize based 
on repetition, and to infer language rules. Developing all of these language choices are 
important to our Deaf students. 

 
Jan 29 - "Visual Pathway" 

• A presentation regarding the lack of auditory perception among the deaf/visually impaired 
students. Teachers are encouraged student recognize and understand events, objects and 
stimuli through the use of their senses; make visual pathways for all the students to be able 
to see each other while one person is signing; and getting students ready to read through a 
“Whole World Method.”  

 
Slice of PD Saturday Workshops: 

• Slice of PD Saturday Workshops started in January and are funded by the Title IV Grant.  On 
January 13th, seven Deaf Department teachers attended a VoiceThread Training presented 
by Deanna Scala and nine Blind Department teachers attended JAWS Screen Reader Basics 
presented by DJ Prater and Patrick Turnage.  The workshops provided teachers the 
opportunity to learn and immediately implement with the guidance of the presenters.  
Deanna Scala, DJ Prater, and Patrick Turnage currently work at FSDB, so they are familiar 
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with the specific needs and learning styles of our students.  The workshops and trainings are 
separated by Deaf and Blind Departments so each department can focus on specific skills 
that will enhance and improve instruction.  The Deaf Department trainings are presented in 
ASL, spoken English accommodation is provided per request. FSDB Pineapple PD Tidbits 
were posted on Facebook, Instagram, and Twitter after the trainings highlighting the 
teachers learning and implementing what they learned.  

Science Textbook Adoption: 
• Science Textbook Adoption is coming up, so teachers from all the departments are learning

about different curriculum resources. Publisher representatives are coming to the school to
give a closer look at curriculum resources.

Conference/Workshop Presentation 
• Tracie Snow and Randi Mitchell presented to the Boarding Program on Pineapple PD.  They

explained the “What” and “Why” of Pineapple PD so they could use the videos as a learning
tool.  Tracie and Randi introduced the new upcoming “The Core of FSDB” to showcase what
drives us to student success.  The Core includes resources, specialist, students, coaches,
boarding staff, and stakeholders.

• Randi Mitchell attended and presented at Florida Council of Instructional Technology
Leaders. She presented the “How” and the “Why” of Pineapple PD to various district level
leaders in the state of Florida.  The purpose of the presentation was to show how other
school could create their own Pineapple PD concept to encourage changing the perspective
of professional development.  FSDB Pineapple PD showcases the talent that is within the
walls of our schools.  A FSDB Pineapple PD Tidbit was posted on Facebook, Instagram, and
Twitter after the presentation.

• FSDB's Math specialists shared our POW & Fluency Challenge with other districts at Florida
Association of Math Supervisors Conference - challenging other math specialists to solve
some Algebra level POWs with us!

Conference/ Workshop Attendance 
• Gina Gilmore, Russel Koenig, Jessica Behr, Kathy Pyle, and Jay Floresca attended Fairview

Learning Part 1 in Orlando, Florida.   Fairview Learning reading program is designed
specifically for students are Deaf or Hard of Hearing. RMTC-DHH is hosting the event for
D/HH teachers across the state of Florida to attend. The teachers and specialist will attend
three different weekends to learn the program and how to implement.  FSDB Pineapple PD
Tidbits were posted on Facebook, Instagram, and Twitter after the workshop highlighting the
teachers attending and actively engaged in the training activities.

• Marissa Harrer, Monica Griffey, and Randi Mitchell attended Future of Education Technology
Conference (FETC) in Orlando, Florida.  The conference provided the opportunity to be
trained by distinguished Apple Educators, learn about various software and applications, and
learn how to implement the technology in the classroom.  FSDB Pineapple PD Tidbits were
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posted on Facebook, Instagram, and Twitter after the workshop to highlight the teachers 
and staff attendance.     

• FSDB's Math Specialists, Billie Jo Mayo, Sue Clark, and Mark Largent, attended FAMS
conference Jan. 22 & 23. They brought back many collaborative connections and ideas for
supporting improved math instruction at FSDB.

• Deaf MS reading specialist attended The Fairview Leaning Training offered by RMTC in
Orlando with four FSDB teachers - two teachers from DES, one from DMS, and one for DHS.
The Fairview Learning reading program, designed specifically for students who are Deaf or
Hard of Hearing, reflects years of collaboration among educators of the deaf and utilizes best
practices. Fairview's unique program provides individuals the literacy tools to construct
mental, linguistic frameworks. These frameworks, specific to each user, allow access and
increasing fluency in English and ASL, and ease the movement between the two languages.
This was the first of a three-part training.  We are all anxiously beginning to implement the
program with a pilot class or set of students.

FSDB Pineapple PD 
• FSDB Pineapple PD continues to maintain momentum, even with the new algorithm on

Facebook that limits videos in the Newsfeed and the two- weeks off during winter break.
Videos continue to be released weekly and tidbits biweekly. We continue to look at ways we
can improve and spread the Pineapple PD videos and tidbits.  FSDB Pineapple PD Tidbits
continue to be posted about upcoming videos, past trainings, and past presentations given
by our teachers and staff to help bring attention to the page.  A new half-sheet has been
created to hand out to stakeholders to explain the different components of FSDB Pineapple
PD. QR coded cards continue to be handed out to share strategies among teachers on
campus and out in the district.

• Before winter break, Tracie Snow and Randi Mitchell did “Pineapple Perks” to thank all the
teachers and staff that have been involved in the FSDB Pineapple PD videos. They pushed a
cart full of goodies to celebrate our amazing talent at FSDB.  The teachers received a thank
you card, donut, coffee, pineapple juice, and a 3-D printed pineapple that was designed by
our students in the 3-D print shop.

Since the last board report, FSDB Pineapple PD social media sites have continued to grow. 
• The Facebook page has 1,437 followers (201 follows since December 14, 2017).
• The Twitter account has 163 followers (37 follows since December 14, 2017).
• The Instagram account has 152 followers (45 follows since December 14, 2017).
• The YouTube account has 976 views among the videos and 27 subscribers (340 views and 6

subscribers since December 14, 2017).

Released in Mid-December: 
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Jay Floresca: Differentiated Centers 
Deaf High School 
Views: 2.4K 
Reactions: 29 
Shares: 19 
Comments: 3 

Jessica Stultz: “Signed Reading Fluency” 
Rubric 
Deaf Elementary School  
Views: 6.2K 
Reactions: 101 
Shares: 94 
Comments: 12 
 Laura Ratcliff How interesting! Deaf 
education has come a long way since I 
started teaching in 1975! 

Released in January:  
Dr. Byron Bridges: ASL/English 
Bilingual Coordinator 
Views: 971 
Reactions: 30 
Shares: 14 
Comments: 1 

April Wallace: “Escape Room” Strategy 
Blind Elementary School  
Views: 1.6K 
Reactions: 30 
Shares: 12 
Comments: 1 

Gina Gilmore: Repeated Reading Strategy 
Deaf Elementary School  
Views: 869 
Reactions: 40 
Shares: 12 
Comments: 2 

April Wallace: Universal Design for Learning 
Blind Elementary School  
Views: 283 
Reactions: 9 
Shares: 0 
Comments: 1 
Foundations2Success Consulting Thanks for 
the info! Huge fan here! 

Intakes and Enrollment 
Contributed by Dr. Michele Handley, Director of Intakes and Staffings 

Peak Enrollment Day:  January 29, 2018 
Peak Enrollment:  537 

• DES:  90
• DMS: 70
• DHS: 169
• BEMS: 104
• BHS: 90
• ELC: 14

FSDB Board Report from 1/1/2018 to 1/31/2018 

Start Adds Drops End 
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Deaf       
High School Grades 9 – 12  173 3 7 169 
Middle School Grades 6 – 8  71 0 1 70 
Elementary Grades KG – 5   87 3 0 90 
Totals: Deaf  331 6 8 329 
      

Blind      
High School Grades 9 – 12  92 2 4 90 
K-8 School Grades K – 8  102 4 2 104 
Totals: Blind  194 6 6 194 
      

ELC (PreK)      
Deaf   10 0 0 10 
Blind   3 1 0 4 
Totals: Deaf & Blind  13 1 0 14 
      

FSDB Overall      
High School Grades 9 – 12  265 5 11 259 
PK- 8 Grades PK – 8  273 8 3 278 
Totals: FSDB Overall  538 13 14 537 
      

Peak Enrollment 537 on 1/29/17    

      

Day Students (PreK -12)      
Deaf  98 1 1 98 
Blind  74 1 1 74 
Totals: Day Students  172 2 2 172 
      

 
      
      
      

Parent Infant Program      
On Campus – PreK     
Early Learning Center – Deaf  10    
Early Learning Center – Blind  4    
On Campus  Overall Program Total * 
Toddler Program 7 973 
Off Campus     
Visually Impaired 193    
Deaf/Hard of hearing 220    
Dual Sensory Impaired 16    
Totals: Parent Infant Program 450    
     

 
 
 
 

Intakes and Withdrawals - January 2018 
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Eligible TA Not Eligible 
Withdrew 
this month 

Withdrew 
In state 
(W3A) 

Withdrew 
out of state 

(W3B) 

Aged out 
(WPO) 

Graduated 
(WFW, WFT, 
W06, W07) 

Deaf 
ELC 0 0 0 0 0 0 0 
Elementary 2 1 2 0 0 0 0 
Middle 1 0 0 1 1 0 0 
High 0 0 0 7 1 1 1 4 

3 1 2 8 2 1 1 4 
Blind 
ELC 0 0 0 0 0 0 0 
Elem/Mid 1 0 1 2 1 1 0 

High 0 0 0 4 1 0 2 1 

1 0 1 6 2 1 2 1 

Total 4 1 3 14 4 2 3 5 

Total Intake Data for 2017-2018 Fiscal Year 

Eligible TA Not Eligible Withdrew 

Deaf 24 12 14 41 In state Out state Aged out Graduated 
Blind 25 2 10 20 35 7 7 12 

49 14 24 61 

• There was a total of 14 withdrawals for January:
o 5 mid-year graduates
o 4 attending in their local school districts
o 2 moved out of state
o 3 became too old to attend school

Status of Applications 

Applications received In review Ready to 
schedule 

Scheduled 

DES 4 1 0 3 
DMS 3 0 0 2 
DHS 1 2 0 5 
BEMS 5 2 0 3 
BHS 0 0 0 1 
ELC 0 0 0 3 

Total: 13 5 0 17 Total potential:    
35 

Reports requested at January Board of Trustee Meeting – See attachments 
Contributed by: 
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• Tracie C. Snow, Administrator of Instructional Services
• Scott Trejbal, Assessment and Accountability Coordinator

Peak Student Enrollment 
• FSDB:  August 2012 – December 2017
• Deaf Department:  August 2013 – December 2017
• Blind Department:  August 2013 – December 2017

Number of Intake Evaluations 
• FSDB:  August 2012 – December 2017
• Deaf Department:  August 2013 – December 2017
• Blind Department:  August 2013 – December 2017

Number of Intake Evaluations and Number Eligible 
FSDB, Deaf Department, and Blind Department 

• 2014-2015
• 2015-2016
• 2016-2017

Number of Withdrawals 
• FSDB:  August 2012 – December 2017
• Deaf Department:  August 2013 – December 2017
• Blind Department:  August 2013 – December 2017

Students Eligible vs. Students Withdrawals 
FSDB 

• 2014 – 2015
• 2015 – 2016
• 2016 – 2017
• 2017 – 2018 (August – December)

Submitted by: 
Tracie Snow 
Administrator of Instructional Services 
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Technology Services  
    Board Report 

February 2018 
 
Shelley Ardis was honored at the Florida Council for Instructional Technology Leaders (FCITL) state 
meeting with the Making IT Happen award. Each state’s winners are honored at the national 
International Society for Technology in Education (ISTE) conference.  
 
As part of the FCITL event, Randi Mitchell presented on FSDB’s Pineapple PD and Cara Wilmot with 
RMTC-D/HH presented on Augmentative Reality. 
 
Tim Slater, Apple Distinguished Educator (ADE), presented at the Future of Educational Technology 
(FETC) Conference. A team of FSDB and RMTC: D/HH staff attending a variety of workshop to 
increase knowledge and skills in features of the iPad.  
 
The Assistive Technology Industry Association (ATIA) Conference was attended by technology, 
instructional services and RMTC-D/HH staff. Six presentations were led by RMTC-D/HH or FSDB 
staff members. Carmelina Hollingsworth, Coordinate of RMTC-D/HH, worked as a strand advisor 
for the Sensory Impaired Strand. 
 
DeafTEC 
 
The FSDB DeafTEC project, coordinated by Cara Wilmot, organized a partnership with Florida State 
College of Jacksonville, University of North Florida, and others to increase access for students who 
are deaf and hard of hearing and increase participation at the Jacksonville Science Festival. 
Students from FSDB and Broward County will have a booth and exhibit their projects. This is the 
second year of this partnership.  
 
Data/Information Systems 
 

• Report Cards were printed and sent out mid-January for the first semester. 
• Preparations are underway for the submission of the Florida Department of Education 

(FDOE) Survey 3 which is due mid-February. Both student and staff data is transmitted. 
• New dates were identified and announced for our Shred Events. 

 
Network/Technology Systems 
 

• Staff supported the Instructional Services department and academic staff presenting and 
attending our Saturday workshops by updating devices and providing requested apps.  

• Refresh planning is underway to ensure our upgrades will take place in a timely manner.  
The team is reanalyzing the timeline and processes to ensure schools have equipment and 
applications for the first day of school and non-academic departments receive upgrades 
with a little interruption as possible during their transition to new equipment or systems. 

• All Technology Services Department Operational Policies and Procedures are being 
reviewed, including input from campus stakeholders. 
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Libraries 

• Library programs participated in Celebrate Literacy Weeks in collaboration with the school
programs.

• Both libraries submitted applications for 2018-2019 endowment grants including the
Reading Is Fun program which provides books to every students, Family Reading Night and
Family Reading Online Library.

• The Cary White Library has a project which continues into the 2018-2019 year to increase
the amount of UEB Braille materials within the library.

Resource Materials & Technology Center for the Deaf/Hard of Hearing (RMTC-DHH) 
January 2018 

RMTC-DHH staff participated and/or presented at the following conferences/meetings: 

• Accommodations Training of Trainers by FDLRS
• Working With the Experts: Deaf/Hard of Hearing -  Fairview Reading Intervention
• TA Live! - Determining Testing Accommodations Based Upon Data
• Institute for Small and Rural Districts Institute
• Future of Education Technology Conference
• HP Reveal (Aurasma) AIM for ASL - FICTL
• University of North Florida - IDEA/504/ADA presentation

Additional meetings attended included:  Region 1 Discretionary Project Meeting 

RMTC-D/HH staff provided an onsite visit to offer support, strategies, and/or to perform 
observations and make recommendations to the following districts: Collier and Hardee 

Technical Assistance in the form of coaching and mentoring, consultation, support, and/or the 
sharing of information and resources were provided to the following: 

Districts:  Gulf, Hamilton, Lake, Okeechobee, Sumter, Volusia, Wakulla, Walton 
Other Agencies/States:  Educational Interpreter Project, Hawaii, Indiana 

Media and Materials Loan Library Information: 
New Accounts: list districts 
Media and Materials: # items shipped - list districts 

Upcoming Events in February:  Assistive Technology Industry Conference 

Submitted by:   
Shelley Ardis 
Executive Director of Technology Services 

Board of Trustees Meeting, February 23, 2018 
Page 87


	Notice of Rule Amendment (2.2.18).pdf
	RULE NO.: RULE TITLE 6D-7.007   Code of Student Conduct  PURPOSE AND EFFECT: The purpose of this rule is to clarify the requirements for disciplinary procedures and disposition for the Florida School for the Deaf and the Blind. SUMMARY: Amends the req...
	SUMMARY OF STATEMENT OF ESTIMATED REGULATORY COSTS AND LEGISLATIVE RATIFICATION:  The Agency has determined that this will not have an adverse impact on small business or likely increase directly or indirectly regulatory costs in excess of $200,000 in...
	THE PERSON TO BE CONTACTED REGARDING THE PROPOSED RULE IS: Cindy Day, (904) 827-2221.
	THE FULL TEXT OF THE PROPOSED RULE IS:
	6D-7.007 Code of Student Conduct.

	6D-7.0073 (revised 1.18.18).pdf
	6D-7.0073 Disciplinary Procedures and Disposition.

	Allied Health Feb Board pg 1.pdf
	2017-18 HCC Provider's report

	Inst Serv February BOT Report.pdf
	 DHS and DMS students worked on several drawing exercises and color theory. They studied drawing techniques by drawing each other. The students shaded with conté pastel pencils and color pastels. Soon the classes will start learning about and creatin...
	FSDB Board Report from
	Deaf 
	Blind
	ELC (PreK)
	FSDB Overall
	Peak Enrollment
	Day Students (PreK -12)
	Totals: Day Students
	Parent Infant Program


	Technology Services.pdf
	 HP Reveal (Aurasma) AIM for ASL - FICTL
	 University of North Florida - IDEA/504/ADA presentation




