
 
 

AGENDA 
AUDIT COMMITTEE 

May 26, 2017 at 8:00 a.m. 
Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 
______________________________________________________________________________ 
 
Call to Order 
 
Roll Call:  Mr. Terry Hadley, Mrs. Linda DiGonzalez, Mr. Owen McCaul 
 
Approval of Minutes:  December 2, 2016 
 
Public Comment—Limited to 3 Minutes 
 
New Business: 

• Introduction—Julia Mintzer  
• Report:  Purchasing—RSM  
• Next Meeting—October 27, 2017 

 
Action Items: 

1. Board approval is requested for the renewal of the RSM US, LLP contract for the 2017-
2018 fiscal year to provide internal audit and financial statement services. 

 
Note:  The RSM US, LLP contract will reflect the same rates per hour as the 2016-2017 
contract. 

 
Partner/Director $225.00 
Specialist  $200.00  
Manager  $175.00 
Supervisor/Senior $150.00 
Staff   $125.00 

 
2. Board approval is requested for the renewal of the Answernet contract for the 2017-2018 

fiscal year to provide fraud reporting services. 
 
Note:  Fraud hotline calls are reported directly to the internal audit firm.  As of May 18, 
2017, there have been zero reports for the 2016-2017 fiscal year. 
 

3. Board approval is requested for the Administrator of Business Services to work 
cooperatively with the Contract Administrator to facilitate the procurement process to 
hire an accounting firm for the 2017-2018 fiscal year to conduct the Annual Audit of 
Endowment Funds and Limited Procedures Engagement (Student Bank Accounts, 
Student Activities Fund) for the fiscal year ending June 30, 2017. 



 
 
 

4. Board approval is requested for the Administrator of Business Services to work 
cooperatively with the Contract Administrator to facilitate the procurement process to 
hire an Internal Auditor. 

 
Note:  The Internal Auditor will prepare long-term and annual audit plans that identify 
audit topics based on periodic risk assessments.  The Internal Auditor will also assist in 
the development of the financial statement.     
 

Adjournment 



 
 

 
MEETING MINUTES 
AUDIT COMMITTEE 

December 2, 2016 at 8:00 a.m. 
Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 
 

 

Call to Order 
The meeting of the FSDB Audit Committee was called to order by Mr. Terry Hadley. 

Roll Call  
Present:  Mr. Terry Hadley (Chairman), Mrs. Linda DiGonzalez (Member), Mr. Owen McCaul 
(Member). 

Also in attendance:   
Neville Wainio CPAs: Todd Neville 
RSM US:  Jennifer Murtha, Matt Blondell 
Board of Trustees:  Chris Wagner, Tom Zavelson 
FSDB: Dr. Jeanne Prickett 

Julia Mintzer 
Tanya Rhodes 
Theral Mackey 
Rena Hurley and Cynthia Orndorff (Interpreters) 
Denise Fernandez (Recording Secretary) 

 
Approval of Minutes 
The minutes of the February 26, 2016 Audit Committee Meeting were approved on a motion by 
Mr. McCaul; seconded by Mrs. Di Gonzalez.  Motion carried. 
 

Public Comment 
None 
 

New Business 
• Report on Annual Audit of Endowment Funds and Limited Procedures Engagement 

(Clearing Fund, Student Bank Accounts, Student Activities Fund) for the FY Ending 
June 20, 2016 (NW CPAs)—In his introduction, Mr. Neville announced the departure of his 
15-year partner, Mr. Justin Breidenstein, who currently is operating as a CFO in a local, 
nonprofit organization.  Mr. Neville started with an explanation of the report as a set of 
professional, required communications that consist of specific responsibilities split between 
FSDB and NW.   He referred to NW’s report of FSDB’s Endowment Fund: 

 
A. Opinion/Emphasis-of-Matter:  Mr. Neville stated that the unmodified report was clean 

and in accordance with generally accepted accounting principles.  Two emphasis-of-matter 
were noted due to the structure of the Endowment Fund.  Firstly, while it is technically part 
of the school, the fund’s financial statements are prepared as if it is its own entity.  
Secondly, FSDB falls under GASB (Governmental Accounting Standards Board) 
principles.  However, financial statements have always been prepared under FASB 



 

(Financial Accounting Standards Board) because the Board and specific donors have 
requested this format. 

 
B. Estimates in the Financial Statements:  Mr. Neville proceeded to state that there was 

nothing overly material to report. No trouble working with management; no disagreements 
as well.  Difficulty in performing the audit was not evident; no significant adjustments to 
be made. 

 
C. Statements of Financial Position (Balance Sheet):  Balance sheet is consistent from 2015 

to 2016.  The most significant change was the increase in net assets and investments by 
$400K as a result of operations (donations and program expenditures). 

 
D. Statements of Activities (Income Statement):  Contributions of $300K in unrestricted net 

assets were a marked improvement.  NW expanded its testing to determine the source—a 
major increase in FSDB’s donor pool.  This accomplishment was the result of consistent 
direct mail campaign efforts at an investment of $80K per year (for 2-3 years).  The efforts 
paid off, in large part, due to the dedication exhibited by Tanya Rhodes and her team.    
Contributions in restricted net assets also increased by $103K due to different and smaller 
donations coming into the mix.  Net realized and unrealized gains on investments are 
performing better than 2015.  There has been a reclassification between asset pools:  
$800K was moved from government securities into corporate debt and equities.  This 
increased risk, in Mr. Neville’s evaluation, most likely increased FSDB’s returns on 
investment. 

 
E. Statements of Activities (Expenses):  Under the Johnson/Ludwig programs, Mr. Neville 

cautioned FSDB about building up too much money and not spending it.  Mrs. Rhodes 
explained that projects have been reviewed and the money is being reallocated, with the 
donors’ permission, to other projects in need of funding.  She explained that only 10% of 
the annual contribution (approximately $50K) is held in contingency at the donors’ 
recommendation.  Mrs. Mintzer added that the process for funding requests has been 
updated and continues to be reevaluated.  Year-end reports and the methodology have 
improved.    

 
F. Statements of Cash Flows:  2016 shows a positive net income for the year as well as a 

positive return on our investment.  The money allocated to fundraising is paying off and 
FSDB is getting a good return for its dollar.  Overhead is roughly 14.9 percent and this is 
in alignment with the Endowment Investment Policy requirement of staying below 25 
percent. 

 
G. Notes to Financial Statements:  Under the Investments breakdown, Corporate Debt 

Securities was $3.9MM vs. $3.2MM in 2015; Marketable Equity Securities was $5.9MM 
vs. $5.4MM in 2015.  These increases represent a reallocation of funds from our 
Marketable Government Securities. 

 
H. Limited Procedures:  Specific checks on transactions where NW searches for specific 

internal control matters have not been addressed because of inaccessibility to the Student 
Bank following Hurricane Matthew.  Mr. Neville is confident that he will be providing 
clean reports after he has had an opportunity to personally audit the files. Mrs. Mintzer 
advised Mr. Neville the Student Bank was scheduled to reopen in January 2017. 

 



 

Mr. Hadley thanked Mr. Neville for his report and added that the Endowment Investment Policy 
was changed last year in order to reflect current economic conditions and to provide flexibility 
among FSDB’s accounts while staying in compliance with Florida law. 
 

• Report on Internal Audit of Tangible Personal Property Control (RSM)—Ms. Murtha 
shared with the Committee that RSM has been evaluating the process that FSDB has in place 
to monitor and control its assets.  She was impressed by the integrity the staff exhibited to 
properly document, tag and track the tangible personal properties (TPPs) and assured the 
Committee that it would also be impressed after hearing the report.  She handed over the 
discussion to Matt Blondell.  Referring to the internal audit of August 15, 2016, Mr. Blondell 
began to describe the report’s organization as follows: 

A. Executive Summary:  Objective of this internal audit was to assess the adequacy of 
internal controls related to recording, monitoring (transfers and disposals), annual 
reporting and safeguarding FSDB’s fixed assets.  Current vs. historical data supports 
RSM’s assessment that FSDB’s Tangible Personal Property Control (TPPC) process is 
highly adequate.  The ongoing reduction in acquisition costs over the past three fiscal years 
is testament to the process’s success.  

B. Background: Overview of FSDB’s internal TPPC process, relevant state requirements and 
the FLAIR accounting system is provided.  

C. Objectives and Approach: RSM lays out its internal audit methodology in three major 
phases. 
1. Understanding— RSM sits with members of management to secure an umbrella 

understanding of the process and identify key players. Then, RSM sits with the 
individual process owners who are invested in every element of the process to 
understand the flow.  RSM also thoroughly reviews FSDB’s internal 
process/procedural manual. 

2. Sample Testing—RSM performs a sample testing such as intake of assets, transfers 
and disposals, and creates a report to strengthen its understanding of the process. 

3. Exit Meeting—RSM schedules an exit meeting with management to review RSM’s 
understanding of the process.  Management has an opportunity to review RSM’s 
evaluation and recommendations and respond to them.   

D. Observations Matrix:  RSM shares observations and recommendations as related to the 
process and management identifies an improvement plan and timeline.  There were five 
observations submitted by RSM for improvement to which management will comply. 
1. Segregation of Duties—RSM identified conflicting access among FLAIR users and 

recommended entry and approval authority modification.  
2. Data Entry Review—RSM recommended a secondary review of data entry to ensure 

reporting accuracy.  
3. Property Transfers—RSM recommended a detailed review of property location 

changes entered into FLAIR while taking into account segregation of duties.  
4. Asset Tag Log Review—RSM recommended implementing the surprise count 

procedure more frequently if not at least annually and properly documenting it. 
5. Inventory Observations—In situations where certain assets change physical locations, 

but remain in the custody of the property custodian delegate, RSM recommended that 
the Property Custodian’s Guide be updated to reflect how to document these items 
that are the exception.   



 

E. Process Maps: These are created as a result of discussions with the individual process 
owners who are invested in the day-to-day duties of identifying and tracking FSDB’s 
TPPs.  The maps assist RSM in understanding the flow of FSDB’s process. 
 

Mrs. DiGonzalez asked for clarification concerning the monthly surplus inventory and annual 
inventory reports.  Ms. Murtha and Mrs. Mintzer explained that the monthly surplus inventory 
captured actual items that were either obsolete or no longer serviceable.  They typically 
depreciate in value and are introduced to the BOT for approval to dispose.  The annual 
inventory report reflects items that are missing even after several attempts over a couple of 
cycles to locate them.  These are turned over to Campus Police for investigation and do 
negatively impact FSDB’s annual inventory report.  These are reported to the State to be 
written off.  However, to put it in perspective, Ms. Murtha and Mr. Hadley advised that the 
percentage of FSDB’s missing items is significantly lower when compared to any school 
district.  The process employed by FSDB to reflect these assets is effective and efficient. 
 
Mrs. Mintzer praised the efforts of Rick Burres who solely tracks all of FSDB’s TPPs.  Dr. 
Prickett spoke to the advantage of having assets photographed courtesy of Michael Johnson 
for specificity and remarked that she is grateful for the evolution of added controls. 

   
 
• Next Meeting Date—Mrs. Mintzer advised the next meeting is February 24, 2017. 

 
Additional Information 
Ms. Murtha provided an update to the Committee concerning the development of financial 
statements and commended FSDB on moving forward with its dry run.  As a result, all stumbling 
blocks and timelines are understood.   RSM has been in communication with the FL Turnpike 
Authority for guidance in building a financial statement and with Dante White from the Division 
of Financial Services (DFS) concerning data gathering.  Following the publication of the state’s 
CAFR (Comprehensive Annual Financial Report) in February, RSM will do an extrapolation and 
proration to apply to FSDB.  Mrs. Mintzer reminded the group that even though FSDB is a 
financial component of DOE, the school is required to have its own financial statement.    
 

 
Adjournment 
Meeting was adjourned at 8:46AM by Mr. Hadley.  
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