
Enrollment/Outreach Committee - MEETING MINUTES 
January 24, 2020 at 8:00 a.m. 

Moore Hall – Room 215, FSDB Campus, St. Augustine, Florida 

Call to Order 
Dr. Tom Zavelson, Chair, convened the meeting of the FSDB Enrollment/Outreach Committee Meeting 
at 8:00 a.m.  

Attendance 
Present:  Dr. Tom Zavelson, Chair; Mrs. Christine Chapman, Vice-Chair;  
Absent: Mrs. Pam Siguler 
Non-committee Board Members:  Mr. Matthew Kramer, Mr. Terry Hadley, Mr. Owen McCaul. 

FSDB Staff Attendance:  
Administration: Dr. Jeanne Prickett, President; Ms. Shelley Ardis, Administrator of Outreach and 
Technology Services; Ms. Tracie Snow, Administrator of Instructional Services; Ms. Angela Saunders, 
Principal Deaf Department; Ms. Carol Bogue, Principal Blind Department.  
Staff: Ms. Cindy Day, Executive Director of Parent-Infant Program and Early Learning Center;  Ms. 
Carmelina Hollingsworth, Director of Resource Material Training Center for the Deaf; Ms. Christy 
Slater, Director of Training and Quality Assurance; Mr. Scott Trejbal, Assessment & Accountability 
Coordinator;  Ms. Nancy Bloch, Executive Director of Communication and Public Relations; Ms. Rena 
Hurley, Ms. Danielle Alexander, Ms. Katie Bechtold, Staff Interpreters; Ms. Cindy Brueckner, Recording 
Secretary.  

Approval of Meeting, December 13, 2019 
Mrs. Chapman moved to approve the Board Meeting Minutes of December 13, 2019.  The motion was 
seconded by Mr. McCaul (acting as an alternate Committee member appointed by the Chair, Dr. 
Zavelson) and was carried unanimously by the Committee. 

Public Comment 
There were no public comments during this meeting. 

New Business 

Admissions and Enrollment Report 
Ms. Tracie Snow, Administrator of Instructional Services, reviewed the enrollment and admissions 
data. She reported that we currently have 542 students enrolled with seven students receiving their 
diplomas at the end of first semester. She noted that there are 10 families scheduled and 15 
admission applications pending. There was discussion about the admission process and the length of 
time from application to admission meeting, which has been streamlined and reduced from past 
years.  
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Taproot Report 
Dr. Zavelson presented the 2011 Taproot Creative report that was sent to the Board members for 
their review prior to the meeting. Additionally, he presented information about how the findings of 
this report until recently have not been made clear and/or available to the members of the 
Board.  Discussion followed. 

Communications and Public Relations Presentation 

Ms. Nancy Bloch, Executive Director of Communications and Public Relations, verified that everyone 
had received a print-out of her presentation and the Taproot Creative Recommendations – Overview 
of Research Findings. She presented on what the administrative team has been doing over the years 
since the Taproot report was published and noted the numerous points of alignment with 
recommendations made by Taproot Creative group.  At the conclusion, Ms. Bloch answered 
questions from the Board members.  

Following the presentation, there was a lengthier discussion regarding the Taproot study, its 
alignment with the current strategic plan, and the many activities that administration has undertaken 
to increase enrollment and academic achievement.  

The following points were made during the meeting:  
Mr. McCaul said that change is a long process, and “it takes time and consistent effort to move in the 
right direction.” He reminded the Board that the culture overall is moving away from residential 
schools toward more inclusion (mainstreaming).  

Mrs. Chapman asked to see the steps that have been taking to increase enrollment. 

Dr. Zavelson asked for a schematic organizational chart of all the components of Admissions, 
Enrollment and Outreach, with an explanation of how they fit together and who is responsible for 
each component.  He feels that we need to correct the misconceptions about FSDB with all 
stakeholders. He likes the ambassador program and feels it is important to have “our students speak 
for themselves.”  

Mr. Hadley said that we need to remove the “stigma” associated with attending a residential school. 
He said that it should be considered an opportunity and a privilege to attend FSDB to receive a better 
education and to learn better life skills.  

Adjournment  
The meeting was adjourned at 9:39 a.m. 
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