
 
 

 

AGENDA 

AUDIT COMMITTEE 

December 2, 2016 at 8:00 a.m. 

Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 

______________________________________________________________________________ 

 

Call to Order 

 

Roll Call:  Mr. Terry Hadley, Mrs. Linda DiGonzalez, Mr. Owen McCaul 

 

Approval of Minutes:  February 26, 2016 

 

Public Comment – Limited to 3 Minutes 

 

New Business 

 Report on Annual Audit of Endowment Funds and Limited Procedures Engagement 

(Clearing Fund, Student Bank Accounts, Student Activities Fund) for the fiscal year 

ending June 30, 2016. – Neville Wainio CPAs 

 

 Report on Internal Audit of Tangible Personal Property Control – RSM 

 

 Next Meeting – Date 

 

Adjournment 



 
 

 
MEETING MINUTES 
AUDIT COMMITTEE 

February 26, 2016 at 8:00 a.m. 
Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 
 

 

Call to Order 
The meeting of the FSDB Audit Committee was called to order by Mr. Terry Hadley. 

Roll Call  
Present:  Mr. Terry Hadley (Chairman), Mr. Owen McCaul (Vice Chairman), Dr. Thomas 
Zavelson. 

Also in attendance:   
RSM US:  Jennifer Murtha, Jeffrey Zeichner, Matt Blondell 
Neville Breidenstein Wainio CPAs: Todd Neville, Justin Breidenstein 
Board of Trustees:  Linda DiGonzalez, Chris Wagner 
FSDB: Dr. Jeanne Prickett 

Julia Mintzer 
Theral Mackey 
Rena Hurley and Cynthia Orndorff (Interpreters) 
Denise Fernandez (Recording Secretary) 

 
Approval of Minutes 
The minutes of the September 25, 2015 Audit Committee Meeting were approved on a motion 
by Mr. McCaul; seconded by Dr. Zavelson.  Motion carried. 
 

Public Comment 
None 
 

Old Business 
• Risk Assessment/Internal Audit Plan (RSM)—Ms. Murtha introduced FSDB’s first, 

proposed Risk-Based Internal Audit Plan.   She summarized RSM’s risk assessment 
process adding that it met internal audit and AICPA standards.  She reminded the 
committee about the three major risks covered -- Financial, Compliance and most 
importantly, Public Perception – and explained the different factors considered in the 
plan’s development:  Control Environment, Change, Process Risk, External Factors and 
Revenue Source/Materiality.  Ms. Murtha emphasized RSM’s role to ensure that FSDB 
is not perceived unfavorably by public opinion.  To accomplish that, she recommends 
addressing Asset Management and Property Control as the first audit.   RSM will be 
looking at the processes surrounding the acquisition, usage and disposition of items 
purchased with taxpayer money and test the controls.  Purchasing, Timekeeping Cycle 
Compliance (OPP) and Construction Management audits will follow.  As each function 
evolves, the matrix provided in the plan will offer a snapshot to help the viewer 
understand where RSM is in the risk assessment process and the progress of the audit at 
a given time.  Any work done will be reflected on the matrix which is a living/working 



 

document.  Throughout each endeavor, RSM will be available to answer any questions or 
concerns.   

• Financial Statement/Exernal Audit (RSM)—Mr. Zeichner’s appeal for assistance and 
clarification in the development of FSDB’s Financial Statement from the Office of the 
Governor was unsuccessful.  While there was a response by the Director of Policy and 
Budget, it did not adequately and specifically address our questions concerning their 
expectations.   Currently, there are two options:  1.  Retain an independent accounting 
firm to conduct an external audit.  (This is the preferred choice, although, more costly as 
there is no funding from Tallahassee offered.)   2.  Submit to the Auditor General.  In the 
current legislative session, there is a proposal for FSDB, alongside small school districts, 
to be audited by the Auditor General.  (The DOE may also have some level of 
involvement.)  A decision is expected on March 11, 2016. 

FSDB’s action will be on hold pending said decision.  Mr. Zeichner assured the 
committee that there is still time to work out a timeline to prepare for the June 30, 2016 
audit.  FSDB has a RFP and is prepared to move forward with RSM’s assistance if 
Option 2 above doesn’t pass.  

 

New Business 
• Fraud Hotline Issue—Typically a topic presented to the Investment Committee before 

an Audit Committee was established, Mrs. Mintzer recommended that the fraud calls be 
reported to the RSM designee that Ms. Murtha identifies for FSDB.  Historically, they 
have been handled by counsel, Damon Kitchen.  Additionally, the two companies 
originally contracted for providing the fraud hotline services have split apart.  Mr. 
Mackey confirmed that while the contract has expired, the services continue to be 
available and their payment is month to month.  This will continue until a new company 
has been identified and contracted.  As these services shift in a new direction, Mr. 
Wagner reminded the committee of the importance of providing proper training 
concerning communication with the Deaf/HH. 

• Endowment Fund—Financial Statements and Independent Auditors’ 
Report/Management Letter Comment (NBW)—Mr. Neville started by commending 
FSDB on the progress of its audit efforts.  He referred to NBW’s report of FSDB’s 
Endowment Fund: 

A. Opinion:   At the highest level, FSDB has a clean audit.  Mr. Neville added that there 
were no difficulties working with management and no disagreements as well.    

B. Emphasis-of-matter:  Statements were prepared in accordance with FASB (Financial 
Accounting Standards Board; non-governmental) at the request of specific donors 
such as the Johnson Foundation. 

C. Statements of Financial Position:  FSDB has roughly $13mm in assets; almost all 
are maintained in long-term investments.  There are very limited liabilities.  
Liabilities are payable strictly to the school.  Long-term debt is non-existent.   

D. Statements of Activities:  FSDB maintains $1.2mm revenue vs. $2.1mm in the prior 
year.  The market performance in net realized and unrealized gains on investments 
was significantly lower from the prior year.  These were consistent with other 



 

endowments; not out of the ordinary relative to the industry.  Expenses under the four 
main program services all fell in line.   

E. Management Comment:   NBW reported that FSDB corrected its accounting of 
scholarship funds.  Said funds are now deposited in a revenue account; all associated 
expenses are reflected in an expenditure account.  The separation of the accounts 
allows for a more accurate monitoring of funds.  

Mr. Breidenstein reported on the three agreed upon procedural engagements.   

F. Student Class and Organization Account:   NBW noted that the Student Bank was 
overstating the sales tax based on an incorrect formula.  After an investigation, Mr. 
Mackey corrected the problem, observing that the formula in the spreadsheet had 
been inadvertently changed by the operator.  The occurrence caused a temporary 
setback.  Mr. Mackey continues to check every calculation.   

G. Student Bank Account:  NBW noted small inconsistencies in the timeframe of 
deposits made by the Student Bank to FSDB’s financial institution.  Policy (OPP 
1.13) states that funds should be deposited at least once a week.  NBW observed 
fifteen times when the deposits overstepped a week.  They were cash transactions 
deposited between 7-47 days from the time of receipt.  Mr. Mackey reported that the 
issue had been addressed as follows:  1. Employees were retrained on the established 
OPP process.  2.  A vehicle reservation schedule (every Tuesday and Thursday) was 
established with the Transportation Department.  3.  Two levels of cash volume for 
the frequency of deposits were set.    

H. Clearing Funds:  NBW reported that the Clearing Funds were properly accounted 
for under the GASB (Government Accounting Standards Board).  No major 
exceptions noted.  

 

• Next Meeting Date—Mrs. Mintzer advised the committee that it was welcome to meet 
anytime as long as the meeting was appropriately advertised.  Mrs. Mintzer also 
suggested that the committee entertain the option of meeting the afternoon or evening 
prior to the Board of Trustees meeting.  The consensus among the members was to meet 
on Friday, May 20, 2016, at 8:00 a.m. with a stipulation that if circumstances warranted 
it, they reserved the right to change it.   There was also a concern raised by Dr. Zavelson 
concerning open communication and the Sunshine Law.   Mrs. Mintzer and Mr. Mackey 
assured the committee that it would be advised of the legislative decision and kept 
current on any other pertinent and relevant updates. 

 

Action Items for Consideration 
 

1. Approval is requested to enter into contract with Neville Breidenstein Wainio CPAs for 
the 2016-2017 fiscal year to conduct the Annual Audit of Endowment Funds and Limited 
Procedures Engagement (Clearing Fund, Student Bank Accounts, Student Activities Fund) 
for the fiscal year ending June 30, 2016. 

 
Mr. McCaul moved; Dr. Zavelson seconded; Motion carried to submit to the Board for 
final approval. 



 

2. Approval is requested for the renewal of the RSM contract for the 2016-2017 fiscal year to 
provide internal audit and financial statement services. 

 
Dr. Zavelson moved; Mr. McCaul seconded; Motion carried to submit to the Board for 
final approval. 

 
3. Approval is requested for the Administrator of Business Services to work cooperatively 

with the Comptroller and Contract Administrator to facilitate the Request for Proposal 
process to hire an independent auditor to conduct an audit of FSDB’s financial statement 
as recommended by the Governor’s Office of Policy and Budget. 

 
Mr. McCaul moved to hire an independent auditor pending the outcome of the legislative 
session (see 2nd topic under Old Business); Dr. Zavelson seconded; Motion carried to 
submit to the Board for final approval. 
 

4. Approval is requested to continue the implementation of a fraud hotline with reporting 
directed to the internal audit firm. 

 
Mr. McCaul moved; Dr. Zavelson seconded; Motion carried to submit to the Board for 
final approval. 
 

5. Approval is requested for the acceptance and implementation of the proposed Internal 
Audit Plan.  
 
Dr. Zavelson moved; Mr. McCaul seconded; Motion carried to submit to the Board for 
final approval. 

 
Adjournment 

Meeting was adjourned at 8:44 AM by Mr. Hadley.  
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